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1. INTRODUCTION 

The Joint meeting of the WHO librarians and the Interregional Committee on Policy 
and Coordination of Publications took place on 24-28 November 2002 in Cairo. It was 
organized and hosted by the Regional Office for the Eastern Mediterranean Region (EMRO). 
Participants were information management and production specialists from all the regional 
offices of WHO, as well as headquarters, the International Agency for Research on Cancer, 
the Latin American and Caribbean Center on Health Sciences Information and the Regional 
Centre for Environmental Health Activities. 

The objectives of the meeting were: 

1. Review developments in the planning, management, production and dissemination of 
WHO information; 

2. Share experience, developments and lessons learned in dissemination of information at 
global and country level and develop potential areas of collaboration; 

3. Discuss approaches to development of relevant health information products and their 
dissemination to Member States; 

4. Review progress in library services projects, particularly development of and access to 
electronic collections and discuss plans for integration of regional projects with global 
benefit; 

5. Discuss the concept of a one WHO library system to support staff at all levels and 
develop common policy. 

In his opening address Dr Hussein A. Gezairy, Regional Director for the Eastern 
Mediterranean noted the many changes in approach that had taken place in information 
management and production since November 1992, when EMRO hosted the first meeting of 
the Interregional Committee on Policy and Coordination of Publications, in Alexandria. It was 
also the first time that both librarians and publishing specialists had officially met jointly, 
although librarians had been variously represented at the meetings of the Interregional 
Committee over the years. He noted that there were a number of factors driving the change in 
approaches, including budgetary considerations and technological factors, but above all the 
increasing recognition of the integrated nature of information management and dissemination, 
facilitated and enhanced by the technological tools now available. Nevertheless, it was 
important not to lose sight of the  fact that in the long term, content is more important than 
form. The purpose of the medium is simply to communicate and transmit the information to 
target users, although choosing the right medium, or carrier, and ensuring quality and 
functionality can be crucial to that purpose. But a high quality carrier is no compensation for 
poor quality content. 

He drew attention to the recommendation of the previous meeting in Copenhagen in 
2001 that WHO offices should ensure the functional integrity of all units res ponsible for 
information management and noted that EMRO had taken positive steps in this regard. That 
meeting had also recommended greater coordination between IT departments, technical 
programmes and information managers to develop, maintain and support applications for 
technical information management. Certainly EMRO had benefited enormously from the 
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decision to locate IT within the domain of health information support and experience had 
shown that technology was better applied and became more purposeful when brought closer 
to the domain of information management. Dr Gezairy also drew attention to the support 
regional offices could give countries by encouraging the translation of WHO documents into 
local languages.  

He commended the work of headquarters in developing the GIFT and HINARI projects. 
The Regional Office had expressed its commitment to HINARI through technical support, 
infrastructure and training of national staff and it was hoped that the obstacles currently 
excluding two countries of the Region from the project, despite meeting the “qualifying” 
criteria, would eventually be overcome through advocacy on their behalf. 

Dr Gezairy said that one of the very important benefits of a meeting such as this, apart 
from allowing development of common polic ies in areas of joint interest and promotion of 
collaboration, networking and information exchange, was ultimately to reinforce the unity of 
WHO. However, one area needing reinforcement in this regard for information producers was 
ensuring that when WHO speaks as a global entity targeting a global audience, information 
products are truly global in approach. As an example, he cited the WHO website, an 
information product in itself as well as a host for information, which currently did not in fact 
reflect WHO as a whole, only headquarters and was not therefore truly global in approach and 
outlook. It was also necessary to ensure greater unity in technical content. There should be 
synergy between what WHO says in its information products and what it does, both globally 
and between regions. This entails greater collaboration in development of products, through 
peer review particularly.  

He concluded with the observation that despite the many changes that have occurred in 
recent years, the business of the group remained essentially the same: what information does 
the world need from WHO? What information do we need to convey to the world? And how 
can we best convey that information?  

The participants elected Dr Najeeb Al-Shorbaji, Regional Adviser, Health Information 
Management and Telecommunications, EMRO, as Chairman and Ms Jane Nicholson, Editor, 
EMRO as rapporteur. The agenda, programme and list of participants are given in Annexes 1, 
2 and 3 respectively.  

2. PLENARY SESSIONS 

2.1 Follow-up on recommendations of the 7th ICPCP, Copenhagen (see Annex 4)  
Jane Nicholson, EMRO  

Recommendation 1. PAHO/AMRO seemed to have made the most progress on this having 
developed guidelines on the institutional memory and forcing everyone to publish directly on 
to the web with the library fulfilling the role of capturing, indexing and adding URLs. 
Headquarters is continuing its policy of linking full text but at present there is no systematic 
way of ensuring a permanent network of repositories across the office or the organization. It is 
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hoped development of the information production chain may address this. A common list of 
health topics has not been finalized and the development of the new catalogue exposed 
difficulties in this area, with a lot of variation in approach. Other regions are focusing on 
archiving current products and backlists. The need for a workshop was reiterated. It was 
suggested that the open archives initiative may be worth exploring.  

Recommendation 2. In general regional office access to headquarters’ intranet is all right 
although occasionally there are problems with recognition of IP address. However access by 
country offices is not currently permitted. This should be addressed through use of the GPN 
which is being expanded to countries. In general there should be more openness in making 
information available across the organization. 

Recommendation 3. Positive developments have taken place in most offices on this. 

Recommendation 4. Headquarters in particular has developed its training component in the 
past year to be able to cope with the move to decentralize. Information management is also 
seen as a key part of strengthening country offices and there is clear need for an such in the 
country focus initiative. EURO is also conducting weekly training sessions on the web. 
Traini.0ng is needed in the area of evidence-based medicine. 

Recommendation 5. With the exception of EURO, offices have made little progress on this, 
with technical units resistant to change. There is clear need to reduce use of WHO jargon on 
websites and focus more on health topics but this is proving difficult given the need to also 
explain WHO’s work and role. IT and content staff should be brought together to discuss 
experience and aim to better share experience across the organization. 

Recommendation 6. Little has been achieved on this and the consensus was that the present 
group should be the foundation of amore global group. Regional offices should be more 
involved in a global information management group perhaps thro a physical meeting say 
every two years, and the role of such a group and the issues it would tackle need to be clearer. 

Recommendation 7. Apart from PAHO, only EURO has added evaluation of high corporate 
priority information products as one of the deliverables of the PAGE project designed to 
implement the EURO office policy and strategy on information products and services, both in 
terms of end product and impact. Evaluation should really be planned into product 
development from the start. 

Recommendation 8. All offices use freelance rs for editing and translation at various times. 
WPRO has discussed collaboration with headquarters but the gap in rates of payment is a 
potential stumbling block to greater sharing of lists and is not likely to be narrowed. There has 
been some exchange of testing materials and others are under development in headquarters. 

Recommendation 9. This topic should be raised for discussion at the next meeting of IT staff 
so that the needs of the technical programmes including information management are properly 
met. Web issues should always be under information management departments, not IT since 
the primary issue is that of content. IMD/HQ is working on building up its IT capacity in 
order to circumvent the problem.  
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Recommendation 10. Headquarters is now applying ISBNs to non-sales products as well as 
sales products and developing criteria for such application where felt appropriate. Any doc 
with an ISBN number will be listed in WHOLIS and in international databases. The 
alternative is to make use of the open archives iniative protocol for dissemination of 
documents. Any product with an ISBN will be officially signed off by EXD/IMD. Purely 
electronic products should bear a digital object identifier (DOI) not an ISBN.  

2.2 Operational planning 
Susan Holck, Headquarters  

The proposed programme budget for 2004-2005 includes for the first time indicators 
that should measure whether the expected results have been achieved. The AMS can also be 
used for internal evaluation. However currently not all expected results can be measured. With 
regard to the funds available the figures given under other sources is an arbitrary figure which 
includes potential sales money, not the usual extrabudgetary funds. It is hard to attract 
extrabudgetary funds for information management. Additional funds may become available 
through the country focus initiative and HINARI.  

Discussion 

In the Eastern Mediterranean Region it was reported that 14 countries have developed 
plans of action for information management but work needs to be done with the country 
library counterparts to develop the health information component so that the money is not 
merely spent on book purchase, for example. 

2.3 CEHA experience in dissemination of environmental health information 
Mazen Malkawi, CEHA  

The aim of CEHANET, a network for dissemination of environmental health 
information in the Eastern Mediterranean Region, is to improve countries’ access to 
environmental health information. In order to achieve its mandate of bridging the gap of lack 
of access to reliable and relevant information in the Region, CEHANET is following four 
approaches: a) operating and maintaining a regional environmental health information centre 
and making it available to about 4000 users in the Region; b) human resource development in 
the field of environmental health information management, including training and 
development of standard systems and tools; c) networking at regional and national levels; d) 
production of reliable and relevant environmental health information in printed and electronic 
format. Efforts are being made to establish national environmental health information centres 
in the Member States, and intensive efforts are spent in dissemination of information through 
internet and e-mail. The importance of linking health and environment information was 
emphasized.  

Discussion 

CEHA is largely funded by extrabudgetary funds, although the information centre is 
funded from the regular budget, and 95% of its work goes in direct support to the countries, 
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mostly but not exclusively within the Region. Some material has been originated in Arabic, 
but most local language items are adaptations or translations. Regional documents are cleared 
through EMRO for quality but produced in Jordan. Document delivery comprises mostly 
WHO documents but the centre is also an important regional repository of non-peer-reviewed 
“grey” literature that is not available elsewhere. Users are largely governmental, 
nongovernmental and institutional. 

2.4 Country focus initiative  
Mohamed Abdi Jama, Najeeb Al Shorbaji, EMRO 

The country focus initiative is intended to strengthen the role and capacity of WHO at 
country level so that it is more effective. It has six components: a) improving core 
competencies and capacity of country teams; b) extending the use of country cooperation 
strategies (CCS); c) enhancing coherent programmatic and technical support to country 
activities form regions and headquarters; d) enabling better operations in WHO country 
offices; e) collecting and collating information and intelligence around countries; and f) better 
working with the UN system and development partners. The regions are responsible for 
strengthening WHO country presence, for monitoring and providing support while 
coordination and executive responsibility for implementing the init iative is with the General 
Programme Management Group and EXD/SDE.  

The objective of the information component is to facilitate access of governments, 
partners and staff to reliable, up-to-date information and intelligence in and around countries. 
Strategies include: generating better information on health systems; developing country 
information pages on the global WHO website; providing on-line access at country level to 
published health information—the HINARI and GIFT projects are examples; improving 
gene ration and exchange of information on WHO country activities and performance; and 
developing a more strategic, Organization-wide approach to knowledge management. WHO 
will also work with countries to strengthen systems for monitoring the millennium 
development goals through the development of capacity in national surveys, health 
registration and training. EMRO support to country offices includes technical support in 
information management, development of websites (eight so far in progress), and 
development of a dynamic knowledge-based system for health development hosting 
comprehensive information on each country. EMRO has developed country programmes for 
IMD with a regular budget allocation for 14 countries.  

Discussion  

The country focus initiative has focused on strengthening WHO country offices, 
whereas the country cooperation strategy aims to build national capacity. Up to now most 
country cooperation strategy teams have concentrated on planning and strategy rather than 
implementation and evaluation, the next phase. There is relative lack of information 
management experience in the CCS teams, the concentration having been on public health. It 
is important to make sure staff at country level have fullest access to the information they 
need and this means ongoing training and support for all staff.  
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It was acknowledged that better coordination is needed in developing the country 
profiles on the headquarters website to ensure the material is cleared at regional level and 
does not duplicate work done at regional level. It is also important to give some priority to 
developing national capacity to develop their health information management; EMRO’s 
inclusion of IMD in collaborative programming goes some way towards addressing this.  

It was recommended that the CFI documentation be made available to all WHO staff, on 
the intranet, and that EMRO make the country strategy documents prepared so far available to 
all also to share the experience gained. 

2.5 Videoconference session  
Hosted by Harry McConnell, International E-Health Association 

2.5.1 From a paper to an electronic (plus paper) world: BMJ thinking 
Richard Smith, Editor, BMJ 

There are many problems currently with the information supply to doctors and with 
medical journals in their current format and delivery. It is increasingly likely that most 
original articles will be posted to the internet not published in a printed journal, and that 
clinicians will have their needs met in other more effective ways than journals. Nevertheless 
the future for journals is likely to be both electronic and paper, according to the strengths of 
both media, but journals probably need to become more populist in outlook and less 
academic. Future scenarios may vary: ‘published’ material may become unimportant and 
information be disseminated electronically through dialogue: publishers may disappear and 
information come from large companies and organizations who produce it as an offshoot of 
their core business; or the situation may not change substantially from the current. 

Discussion 

Regardless of the scenario that would emerge in the future, information technology is 
opening more lines of communication. These will only increase in the future. Through the 
HINARI project, for instance, institutes in developing countries have access to more journals 
that many major institutes in industrialized countries.  

The open archive concept has been in existence for some time, such as in the field of 
high-energy metaphysics. However, the medical world hasn’t embraced the idea as readily. 
There are different roles for authors within the open archive concept. In some models, for 
example, information might be picked up in the form of a summary. Moreover, traditional 
forms of information, such as the scientific paper, are under strain as a result of internet 
technology.  
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2.5.2 Working together towards universal access to essential information for health care 
providers: WHO and the international health information community 
Neil Pakenham-Walsh, International Network for the Availability of Scientific 
Publications (INASP) 

The health information forum (HIF) was founded in 1998 with the objective of 
improving access to information for health professionals in developing and transitional 
countries  Discussion between HIF and WHO/IMD in 2000 identified several ways in which 
organizations might work more effectively together to improve access to reliable information 
for healthcare workers in those countries. These included strengthening the local production, 
translation, adaptation and dissemination process; strengthe ning library and information 
services; facilitating global sharing of experience and lessons learned; improving access to 
information about existing materials; maximizing the impact of information technology; and 
developing an enabling environment for health information activities. Despite the work 
achieved so far, including the setting up of ‘HIF-net at WHO’ to promote exchange of 
experience, there is no evidence of significant improvement in access to information for the 
majority of healthcare providers in developing countries, in reference materials for healthcare 
providers or in learning materials for students. More needs to be done to strengthen activities 
at local and regional level, and to strengthen training institutes and continuing medical 
education. As a leading health information provider WHO can promote international 
cooperation, analysis and advocacy.  

Discussion  

The challenge of selecting the most helpful information and services for each 
community being served has highlighted the need for local production and adaptation of 
materials. It is important to minimize barriers to such production and to support the needs of 
local producers. 

INASP is a networking organization that does not directly link up with agencies, but 
facilitates networking among them. Key areas that require support, such as indexing services 
and biomedical research, are often not attractive to donors. It is important to focus on the 
sources from which information is derived.  

The Programme for the Enhancement of Medical Information (PERI) was developed by 
INASP to support capacity-building in the research sector in developing and transitional 
countries. Main components of the programme are delivery of international literature, 
promotion of literature from developing countries, enhancement of internet management skills 
and strengthening of medical journal publishing. As with HINARI, the programme 
emphasizes researchers and is not of immediate relevance for PHC workers. 

2.6 The hybrid library in the international context 
Yvonne Grandbois 

The hybrid library model is one of the most important items in recent information 
landscape developments. The challenge is to manage our collections of traditional and digital 
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materials in a seamless manner, using technology. The WHO Library services, definitely 
hybrid, were described, including full text dissemination of WHO materials from the 
WHOLIS database, GIFT (Global Information Full Text), document delivery, Blue Trunk 
Libraries and other services. The goal, as one WHO Library, is to pull together as many 
separate elements as possible and bring coherence to the management of hybrid library 
services. The argument is made that international libraries working with developing countries 
should maintain hybrid library services so that health information is available to all. 

Discussion 

There was consensus among the WHO librarians that hybrid services should be 
maintained, and they welcomed the advent of new developments such as GIFT. Ensuring 
continued access to information was a challenge to be flagged, as was the issue of how to 
archive information when both hardware and software were in constant change patterns. A 
discussion ensued concerning storing and sharing photographs. Photographs kept by various 
departments may be difficult to obtain when needed, and often are of uneven quality. One 
approach to managing them is through maintaining a central photograph library, such as that 
of SEARO, where pictures are catalogued in collaboration with technical units and made 
available in high-resolution digital format over the intranet. Ways to build a good quality 
collection include providing specifications for photographs and including photograph-taking 
among the terms of reference for field missions. 

2.7 Current trends and challenges in medical journal publishing 
Hoomen Momen  

Electronic publishing and the internet have brought major changes and will make 
further modifications to academic publishing and to the traditional relationships between 
editors, authors, readers, reviewers, libraries and publishers. User behaviour and the needs and 
desires of authors and readers must be fully understood in this new environment. On the one 
hand, readers desire cheap and fast access to quality information that is relevant to their needs 
and interests. On the other hand, authors desire rapid publication and high visibility for their 
manuscripts. They increasingly want an author-friendly copyright that, while incorporating 
the principle “that all use is fair use”, also protects the integrity of their texts and against 
misappropriation of their intellectual property. Both categories of users are also increasingly 
demanding open access to the scientific and academic literature. 

Publishers are faced with meeting these challenges within a financially sustainable 
model where they have  to finance the cost of the electronic and on-line technology and 
maintain the funds for editorial costs. They face threats to their revenue from open access 
web-sites and potential savings from their print versions are still limited. An unstable 
technological environment adds further complexity to their tasks. Libraries are facing 
increases both in the number of publications and in the subscription price to the individual 
journals, which is outstripping their limited budgets. They are also having to share with 
publishers responsibilities for archiving of digital data, an area for long their exclusive 
domain. 
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In these bewildering times editors are also faced with an array of challenges. How to 
modernize their editorial offices using the latest software and on-line technologies? How to 
provide attractive and interesting websites for their journals? What format to produce their 
journal in. How to maintain the quality and authority of their publication while attracting the 
interest of readers and authors? They must also prepare themselves for the future. The current 
movements for open access and self-archiving by authors of their manuscripts will bring fresh 
challenges which will add to those brought about by further advances in technology. Already 
portals and search engines are becoming the de facto interfaces for information while the 
growth of nontext digital information poses challenges in integration with text items, peer-
review and indexing.  

Among all this turbulence editors must not lose focus of their main task to improve the 
editorial content of their journal and indirectly the quality of research in their field and to 
guarantee the quality, confidentiality and integrity of the review process. 

Discussion  

The key trend is that of open access to research through the internet. The role for 
journals will then be to enhance that trend by sorting out the more interesting material and 
presenting developments and news in an appealing format.  

The WHO bulletin is currently setting up a system of online submission of manuscripts 
and online peer review. All journals are expected to move towards this in the near future 
though are present it is an expensive way to go. A cheap online tracking system is needed and 
might be something WHO could work on.  

While open archives are an intellectually attractive idea, there is no quality control, 
which would pose a problem for academic accreditation for promotion purposes. A system of 
open access with peer review would be the goal. Also while the approach gives developing 
countries the opportunity of free access to research, there is the problem of sifting the research 
and of judging what is worthwhile, especially in the health field. 

2.8 Update on the EURO experience in web publishing 
EURO web team online  

The EURO web team updated the group on changes since the last meeting. The bulk of 
the subject-specific sites have now been converted to the EURO web system. The team 
introduced several new templates over the course of the year to meet user-defined needs. New 
functionality to allow for information sharing with a restricted group has also been 
implemented. The Dublin Core Metadata Initiative has been implemented. The next step is to 
focus on quality control with a review of the sites planned over the course of 2003  

Discussion  

The success to date of the EURO web conversion process can be attributed to two main 
factors. First there was a structured training process with an emphasis on quality control. This 
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allowed the users to learn the system, then carry on on their own. The web team will be glad 
to share materials and experiences from the training programme. The second important factor 
has been the strong and continuing support of the management for the web project. 

2.9 Recent changes in web publishing at HQ and planning for the future and Web IT 
publishing system demo 
Sarah Wood 

The HQ Web Team presented an overview of recent developments and the future 
direction of web publishing at HQ. Recent developments include an overhaul of the 
information architecture, new visual design of the site, development and implementation of a 
customized, centralized, database-backed content management tool (WebIt) being used across 
the organization (including by some regional projects), development of the "writing for the 
web" guidelines, logging and analysis reporting system, Google search engine and monthly 
training course. Future plans include improving WebIt to add more custom features, WHO 
home page content development and highlighting more work across the entire organization 
(including country and region), integration with other systems and databases, expansion of the 
"WHO style guide" to include a chapter for web standards, policy work and training. 

Discussion 

It is difficult to ensure consistency in presentation and accuracy of country pages on the 
HQ web site and important that a single data set be the source for information. However this 
highlights the underlying issues concerning differences between and HQ, regional and 
country data. The regions need to work with HQ on this and other web issues, including 
training. Support of top management for the website is increasing, and consistency and quality 
are improving as more clusters receive training.  

2.10 Information production chain update 
Sima Newell 

The Information Production Chain (IPC) project looks at the problems of publishing in 
the context of information management. The problems in publishing, as detailed in a 1999 
report were as follows: 
?? usability: how can an end user distinguish between a publication and a technical 

document? 
?? monitoring: how many publications and documents do we produce? what is the 

language percentage breakdown? 
?? production: how do we get our information on the web? onto CD-Rom? 
?? process: how can units like translation know what is coming down the pipe so that they 

can plan their workload? 

A parallel problem is that the current rate of information growth in the world is 
enormous (estimated between 1 and 2 billion gigabytes per year), while WHO/HQ trends 
suggest a doubling in the amount of new information produced each year. These trends 
suggest that: a) WHO’s partners are probably also heavy information producers with whom 
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we need to exchange information; b) we need to know what information is being produced to 
avoid duplicating effort; c) there is a challenge to ensure the quality of products given these 
growth rates.  

In addition, much effort is duplicated in the way that we currently manage our 
information, in that products are repeatedly scanned, re-edited and re-formatted manually to 
produce different web versions as well as a printed product. For these reasons, applying 
information management disciplines such as content management and workflow are 
precursors to quality publishing at WHO. The IPC uses these disciplines to facilitate the 
management of information product development through a common publishing process. The 
project approach is to introduce the paper and electronic processes simultaneously, with four 
initial pilots, of which three are in technical units and one is in IMD. The project’s 
stakeholders are: technical units, whose focus is on reducing costs, time-to-delivery and 
potential bottlenecks; WHO senior management, who require monitoring and reporting on the 
publishing process and its outputs; and WHO’s target audiences who require an assurance that 
timely, relevant health information of appropriate quality is delivered to them. The IPC 
system, which is still in development, is a web-based workflow and content management 
application that provides access to WHO staff as well as external contributors. The first 
version of the system should be ready for piloting in late spring or summer of 2003.  

Discussion  

All regional offices expressed an interesting in following the development of the IPC 
closely with a view to testing and possible adoption at the regional level, with access through 
the GPN in the ASP model.  

2.11 New terms of reference for documentation centres: a new approach to new 
challenges 
Marina Ghitoc 

The new EURO policy and strategy on information products and services aims at 
enabling the Regional Office for Europe to provide high quality and relevant information to 
people who shape public health policies across the European Region and beyond. The 
documentation centres are being considered a key resource for disseminating and promoting 
the Regional Office information products in countries, to relevant target audiences. The 
Regional Office’s target audiences are, in order of importance: governments and officials of 
Member States; informed people in the health and policy sectors; journalists. 

The principa l aims of the EURO documentation centres are to manage, promote and 
disseminate information materials, both literature and statistics, from the Regional Office, on 
the basis of the identified needs of target audiences within a country. In this way, the 
documentation centres provide national support to the activities of the Regional Office. 
However, it is acknowledged that each country has its specific needs and different centres 
have different financial, material and human resources. As a consequence, and based on the 
results of the WHO/EURO Documentation Centre survey commissioned by the Division of 
Information, Evidence and Communication, revised terms of reference for the documentation 
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centres were proposed for discussion during the fourth meeting of the WHO documentation 
centres: “A new approach to new challenges” held on 14-15 October 2002 in Vienna.  

When the conclusions of the discussions were presented, it was clear that some of the 
proposed terms of reference were considered to be “core” minimum functions, taking into 
account the existing resources; some other requirements could be translated into tasks subject 
to financial, staffing and physical constraints. Core functions included organization and 
management, dissemination and evaluation of the usage and feedback from users of different 
forms of WHO information products (i.e. number of loans). All participants agreed that the 
evaluation of the usage of the Regional Office documentation should be a central part of the 
role of the documentation centres and could be a prerequisite for further measuring the impact 
of the office documentation on the specified target audiences. In this respect the website is an 
important tool. One of the purposes of evaluation exercise is to tailor services to needs, which 
means to develop realistic standards and to deliver what the customers want.  

Discussion 

Links with sales agents were removed from the terms of reference of documentation 
centres because such links had proved impossible to maintain. Notification about upcoming 
translations of EURO and HQ materials would be particularly useful for documentation 
centres; in some cases the centres have agreed to find a third party to do translations due to 
concerns over quality.  

2.12 Special role of WHO in disseminating health information 
Dr MH Khayat, SeniorPolicy Adviser to the Regional Director, EMRO 

The principle function of WHO is to collect and disseminate information and the 
advantage of WHO as a global organization is that it can convey information to many people 
in a manner that might seem like imposition from national sources. WHO was revolutionary 
in its founding definition of health as a positive attribute, a definition that existed centuries 
before in Islamic culture. WHO recognized as did the Islamic scholars that individual health 
can only be achieved by involving people in its promotion and yet the traditional model is still 
of individuals as receivers of health care. The lack of success of the primary health care 
initiative in community participation can in large part be attributed to the pervasiveness of the 
traditional model. Seeing this EMRO has made efforts to try other approaches to community 
participation and information dissemination in health. These included development of a 
school health curriculum for the Region, development of a series of publications tackling 
health education through religion, this being such an important element in people’s lives in the 
Region, and development of a family health guide. Health information specialists are among 
the most valuable people in the Organization since the ability to reach and educate people is a 
first step to raising awareness of health issues and health promotion. The basic development 
needs approach is part of this effort and seeks to put health in its real place, as an integral part 
of human development. 
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Discussion  

Given that target audiences around the world are not homogeneous, the question was 
raised as to whether is it better produce a truly global document or leave regions to adapt a 
publication to the regional requirements. In general, however the experience of adaptation as 
not been very successful and it is better for publication addressing a global audience to take 
that goal seriously. This may mean better planning, wider consultation and better peer review 
to ensure regional issues are taken into account.  

2.13 Electronic publishing for developing countries: the SciELO Network development 
and lessons and major trends in scientific communication 
Abel Laerte Packer 

SciELO (Scientific Library Online) is a model for cooperative electronic publishing of 
scientific journals on the Internet. Especially conceived to meet the scientific communication 
needs of developing countries, particularly Latin America and the Caribbean countries, it 
provides an efficient way to assure universal visibility and accessibility to their scientific 
literature. It includes integrated procedures for the measurement of usage and impact of 
scientific journals. 

SciELO is the product of a partnership between the State of São Paulo Science 
Foundation, BIREME and national and international institutions related to scientific 
communication and editors. It has been in regular operation since June 1998, incorporating 
progressively new journal titles and expanding its operation to other countries. The SciELO 
Model comprises three components. The SciELO methodology, enables the electronic 
publication of complete editions of scientific journals, the organization of searchable 
bibliographical and full text databases, the preservation of electronic archives and the 
production of statistical indicators of the scientific literature usage and impact, and journal 
evaluation criteria based on international scientific communication standards. SciELO full 
texts are enriched with dynamic hypertext links with national and international data bases, as 
for example, LILACS and MEDLINE. 

The second component is the application of the SciELO methodology to operate web 
sites of collections of electronic journals. The third component is the development of 
partnerships among national and international scientific communication players — authors, 
editors, scientific and technological institutions, funding agencies, universities, libraries, 
scientific and technological information centres etc, aiming at the dissemination, 
improvement and sustainability of the SciELO model. 

Challenges include the desire to move towards full and exclusive electronic publishing; 
improving methodology and technology; improving and measuring quality of scientific 
journals; consolidation in the region and coordination and promotion with other regions; 
sustainability; and marketing and capacity-building. 
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2.14 Using literature to determine programme priorities and information needs: simple 
bibliometric analysis for determining children’s environme ntal health priorities in 
the Eastern Mediterranean Region (case study) 
Mazen Malkawi 

The presentation was based on a regional bibliography of children’s environmental 
health in the Eastern Mediterranean Region. The bibliography was compiled by CEHA from 
international and regional resources. It includes 304 abstracts covering the 23 countries of the 
Region. The bibliography was used to show the great lack of access to environmental health 
information in the Region through comparative studies. The bibliography was also used to 
determine the children’s environmental health priorities as being reflected by research. The 
analysis showed that priorities in the Region are as follows: accidents, injuries and poisoning; 
heavy metals with special emphasis on lead; environmentally related diseases; water supply 
and sanitation; air pollution. These priorities are largely in line with the global priorities 
identified by the global WHO initiative on children’s environmental health. The study shows 
how bibliographies can be used for determining priorities based on published literature.  

Discussion 

It has to be kept in mind that published literature reflects the priorities of the academic 
and research institutions but the approach can be a good start for determining priorities.  

2.15 EMRO institutional memory 
Najeeb Al Shorbaji 

The EMRO institutional memory started in 1948 when the Regional Office was created. 
This memory is available on printed paper in the form of communications, reports, contracts, 
books, articles and pictures. The most recent of these are also available in digital format. In 
2001 an initiative was launched, through development of a project proposal and provision of 
resources, to preserve all the information and knowledge produced by EMRO in electronic 
format, not just as a prelude to printing on paper but with a view to: 
?? providing an efficient and effective electronic system for gathering, organizing, 

preserving, and disseminating the technical and administrative documentation and 
archives produced by EMRO; 

?? facilitating the delivery of EMRO's technical cooperation and to help its staff in the 
decision-making process; 

?? providing instant access and dissemination for easy sharing of EMRO's information 
products and to avoid duplication of work; 

?? providing simultaneous, rapid and easy access to administrative files and documents by 
administrative and technical units and WHO Representatives Offices in the Region, 
either online or offline. 

The rationale behind the project is that the success of the Organization is determined by 
how well it collects, manages and uses information. Getting information to the right people at 
the right time is essential for making the best use of the intellectual capabilities of staff, both 
individually and collectively. Knowledge management was defined as “a new discipline that 
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promotes an integrated approach to the capture, search and use of the Organization’s 
information assets including databases, documents as well as the uncaptured tacit expertise 
and experience of individual staff”. Knowledge management starts with an Organization's 
business objectives and a recognition of the need to share information among staff and 
partners; knowledge is shared widely rather than being restricted to only selected individuals 
or levels of a corporate hierarchy. Successful knowledge management means that digital 
processes enhance the way people work together, enabling staff and partners to share 
information easily so they can work together effectively and build on each other's ideas. The 
goal of knowledge management is to draw on institutional knowledge to come up with the 
best solutions to business problems or to quickly seize the initiative with innovative ideas. 

Information technology plays a vital enabling role in knowledge management. Super 
computer power and enormous storage space, more powerful applications, and the rise of 
networking and the internet give organizations the ability to capture and quickly share large 
quantities of data. However, knowledge management is fundamentally not about software 
products and hardware infrastructure but about information. The advantages of digital storage 
and access include the move from the analog to the digital format, searchability, multiple 
access, multiple copies, networked environment, more access points, portable formats and 
access for mobile users. 

The intranet enables the Regional Office to: deliver internal health information, human 
resources documents, and information that used to be published in paper manuals; reduces 
demand for routine information on health activities, deadlines and information on meetings; 
makes information on public health easily and conveniently available to staff; increases 
efficiency and cuts costs in producing and distributing information; and provides an 
opportunity to personalize services, interact with users, and provide unlimited information 
with low overheads. The database includes meeting reports, Regional Director's messages, 
circulars and annual reports, Regional Committee reports and technical papers, information 
circulars, consultants and staff mission reports, press releases, historical documents, files, and 
agreements. The data elements in the database include: issuing unit, distribution type, text 
language, physical medium, type of material, document number, message number, message 
date, title, parallel title, personal author(s), corporate author(s), meeting, place of publication, 
date of publication, physical description, other language available, broad subject heading, 
descriptors, geographic descriptors, full-text URL. 

3. LIBRARY SESSIONS 

3.1 Overview of health information support activities in EMRO and interlibrary and 
document delivery, the Agreement, the Union List of Medical Journals in the 
Region, the software  
Najeeb Al Shorbaji 

Availability of and access to hea lth information in the Eastern Mediterranean Region is 
one of the major constraints in the management of the health sector and medical education. 
Recognizing that health information management is the core of the health and medical 
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services, developing an electronic health sciences library network in the Region has been one 
of the prime objectives of the Regional Office. The work of the Regional Office in 
collaboration with Member States to develop this network started early in the 1980s. Access 
to electronic health and biomedical information resources by the health care professional is 
believed to be a major factor in the improvement of their professional capabilities and 
improvement of health care services. Evidence-based medicine has become a daily practice 
that utilizes health information resources in databases and other systems. The characteristics 
that might affect the building of the virtual health sciences library of the Region and that have 
to be taken into consideration include: social, cultural and language considerations; diversity 
in status of science and technology, research and development and the application of 
information and communication technology (ICT); the economic situation of the Region 
which has created more demand to network and work together; the fact that libraries in 
general are not high on the agenda of most countries. 

The following Regional Office activities have supported development of the Virtual 
Health Sciences Library: development and maintenance of the Regional Office website , and 
of a health information portal on the EMRO website which includes directories of 
professionals, institutions, conferences, bibliographic databases, full text of documents and 
links to selected health websites; provision of health literature (journals, books, and CD-
ROMs); development of the Union Lists of medical journals in the Region; establishment of 
the Inter-library loan scheme and photocopying services; initiation of the Electronic Journals 
Consortium in collaboration with medical colleges; deve lopment of approaches and methods 
for resource-sharing and maintenance of regional databases; training of health care 
professionals and information specialists through internships, fellowships, national and 
regional training courses and conferences; web hosting and financial support for ministries of  
health to develop their own websites in national languages; and information technology 
support which has included subsidizing internet access, and provision of hardware and 
software.  

3.2 The AFRO library situ ation 
Marie Paule Kabore 

The AFRO library is part of the Division of Health Systems and Services Development. 
Following the regional office emergency relocation in 1997, and back again in 2001, the 
library has been reorganized and has begun to acquire equipment and develop its collection 
anew. Only since 2001 has the library had its own budget. Its main functions are to provide 
health information and literature services to regional staff, health researchers and practitioners 
and UN agencies; to provide technical support for capacity-building to manage and 
disseminate health information and literature in Member States; and to design and develop the 
AFRO website and maintain AFRO archives relating to governing bodies and the secretariat.  

Technical support to country offices includes assisting in the organization of the 
documentation centre, and support to the WHO Representative with regard to the national 
health literature policy, while support to countries includes assisting medical schools in library 
organization, and the Blue Trunk Library. An African Index Medicus (AIM) was established 
in 1993 but is currently suspended in production because of budgetary constraints. The library 
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and information unit are developing an multimedia centre for the use of staff and visitors to 
the Regional Office. The library receives collaborative support from other WHO libraries and 
the Association for Health Information and Libraries in Africa, but is in need of more support 
to rebuild and strengthen its collection and simply to refill its shelves. 

3.3 The AMRO library 2002: providing access/preserving knowledge  
Maria Teresa Astroza 

The PAHO headquarters library (AMRO) continued to have two main goals: to provide 
access to PAHO’s institutional memory, emphasizing full-text availability of information and 
the preservation of its knowledge, and to continue developing an electronic environment to 
facilitate access to information via the web. Both activities were in consonance with the 
PAHO programmatic orientations and the virtual library strategy.  

Its greatest impact was the web offering of the institutional memory database through 
the launching of its bibliographic database in Unicorn and the provision of full text access The 
biggest challenge during the Unicorn implementation was the conversion LILACS/MARC 
and MARC/LILACS. The Library participated in the development of official guidelines for 
inclusion of PAHO documentation in the WEB institutional memory system. Of special 
interest was the provision of web access to all PAHO governing bodies documents and 
resolutions since 1902 up to date. Each resolution and decision was incorporated in the 
bibliographic database with its corresponding URL (full text), thus providing search by 
subject, year, number of the resolution, etc. Another important development was the 
continuation of the library project “Digital imaging: PAHO Historical Collection Digitizing 
Project” for preservation in CD-ROMs and web access. Also individual of the historical 
collection are gradually being placed on the library server, and linked to the bibliographic 
database to make them accessible for more efficient search and retrieval. 

The library continued to work to develop a more knowledgeable PAHO staff by 
teaching them to use its internal and external resources, especially the internet, providing 
weekly demonstrations, individual orientations, etc. It also continued enhancing its traditional 
and electronic services by implementing online articles requests, acquiring a digital sender 
and offering same day delivery of articles requested to external sources. The most important 
progress was in offering access to full text journals through the WEB. The full text journals 
agreement through the GIFT project was of exceptional value to PAHO users. The updating 
and enhancing of the library home page was a very useful achievement. including the launch 
of the PAHO Centennial Page, The library also prepared special exhibitions of PAHO 
historical material that can be seen in a virtual tour of the library.  

The library continued to provide support during the Organization’s main meetings by 
providing specialized bibliographies, exhibitions, and internet access, and to provide direct 
services to users, answering around 1200 research questions and preparing approximately 250 
specialized bibliographies Also more than 4000 photocopies/articles of journals, requested by 
PAHO staff only, were provided. It is necessary to mention that DBL impact in services to the 
users is more than these figures. DBL has not measured yet the increasing use of its web 
services by PAHO staff and external visitors, however it is known that the library home page 
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is the most visited site within the PAHO website. Finally appointment of a mew head of 
section is accelerating the enhancement and expansion of technica l processes, resulting in 
better Library services.  

Discussion  

The fact that the PAHO library and WHO library have implemented the same 
bibliographic information software facilitates enormously the exchange of records. PAHO 
library will send all its PAHO records, including their full text links, to be included in 
WHOLIS, thus opening the doors to have one database for all WHO regional libraries. With 
respect to GIFT, the PAHO library recognizes the need to train staff in its country offices to 
maximize the use of these information resources. 

3.4 New developments in PubMed and sharing training strategies 
Carole Modis 

A collection of training materials developed at the WHO headquarters library was 
presented. The presentations, online tutorials and training manuals could be useful to the 
regional and specialized office librarians. The full text and access for the following modules 
were given to the librarians on a CD-ROM and are included on the CD-ROM of the Meeting.  
?? Training on using the WHO headquarters webs ite 
?? Information on how the health topics on the WHO headquarters website are chosen 
?? Training on using the internet and basic search techniques 
?? Training on using the GIFT Global Information Full Text package 
?? How to create SDIs in the OVID system 
?? An OVID interactive tutorial that can be used on a stand alone computer or used in a 

teaching session 
?? Some online training aids for GIFT databases 
?? A basic and an advanced training manual for PubMed 
?? A presentation on new developments in PubMed and how to access full text using the 

Cubby Linkout Preferences 
?? Some additional information on current awareness tools and a metadata briefing 

Discussion 

The cost of GIFT was raised; this would be considered in any future agreements. 
Headquarters will make the decision in about a year whether to stay with Ovid or go with 
PubMed. There was some discussion on the difference between GIFT and HINARI and the 
overlap. HINARI includes GIFT and is targeted at researchers whereas GIFT is selected for 
WHO work. It was strongly felt that regional offices should be included in the HINARI 
project and liaise with the countries. Training was considered paramount in order to make the 
maximum benefit of these services, both training of users and training of trainers at the 
regional and country leve l. 
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3.5 Digital documents 
Kiyo Shibata  

The WHO library server for full text documents has been operational since July 1999. It 
has a total disk space of 186 GB and so far 36 GB have been used for approximately 20,000 
PDF files. Most of the full text files have been scanned and linked to/from WHOLIS records 
and users can get full text documents easily after searching WHOLIS. The library has scanned 
mainly WHO technical documents, WHO series publications, e.g. WHO technical report 
series, WHO regional publications series, WHO periodicals, e.g. WHO Drug information, and 
WHO historical materials. The library is now planning to scan older WHO materials and 
documents and publications to complete the digitization of WHO materials. More and more 
WHO documents and publications are available electronically from the units and the library 
downloads and captures them on the library server. Eventually, when the information 
production chain system is operational, all the new full text link from the library database will 
be made to the IPC’s final products. 

3.6 WEBLIB-WR: a web-based information package for WHO SEAR country offices 
Anchalee Chamchuklin, SEARO 

Several WHO country offices in the South-East Asia Region lack trained librarians and 
dedicated office spaces for libraries. As a result, information materials are not properly 
organized and staff members at the country offices find it difficult to get access to information 
they need. The WEBLIB-WR Information Package was therefore developed at the WHO 
SEARO Library to help ease the problem. It is a web-based digital information package on 
self installable CD.  

The package includes: a bibliographic database of all WHO materials from 1985 to 
current; links to access electronic files of original full text documents directly from WHO 
libraries concerned over the internet; the Index Medicus for South-East Asia (IMSEAR) 
database, a collaborative product of medical libraries in the Region containing articles from 
major health science journals in 10 SEAR Member States; a full text database of speeches 
delivered by the Director General and Regional Director in Adobe PDF®  files searchable by 
every word in these files; all World Health Reports in full text from 1995 to date; resources of 
special interest for WHO staff members such as the world directory of medical schools, links 
to over 400 major international health science journals in full text and access to other WHO 
Representative Offices, Headquarters and Regional Office libraries all over the world; useful 
links to country information sites in the Region. The information package has two 
components; Online Public Access Catalogues (OPAC) and an Administrator module. WHO 
staff members (users) retrieve information through several OPAC pages organized under 
seven information categories accessible from main menu bar at the top of every page. Help 
information windows are also provided whenever necessary. The librarian or WHO staff 
member responsible for the package can access administrative functions through 
administrative pages organize d as separate categories. Administrator functions consist of local 
database management, office document management, updating indexes for some databases 
and customization of WEBLIB-WR.  
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WEBLIB -WR can be used “as is” without any modifications. Customization of the 
whole package can be performed very easily with just three mouse clicks! All databases are 
already indexed and ready to use and no maintenance is necessary. However, facilities are 
provided to update indexes to some databases in case of accidents. WEBLIB-WR will be 
updated at regular intervals and updated information will be sent from WHO SEARO library 
directly to the country offices. 

3.7 The virtual health library as model for the networked operation of the health 
sciences information flow in develo ping countries 
Abel Laerte Packer 

BIREME (Latin American and Caribbean Center on Health Sciences Information) was 
founded in 1967 and its mission is to contribute to the development of health in the region by 
promoting universal and equitable access to health scientific and technical information. The 
virtual health library project began in 1998 with set up due to be completed in 2003. Set up 
included obtaining agreement among institutions to adopt the model, establishing an advisory 
committee and a workplan covering content, training, responsibilities, connectivity and 
promotion. The aim and advantages of the virtual library include overcoming restrictions on 
space, time and collection size; increased visibility, accessibility, credibility and impact; 
benefits for storage, preservation, quality control and evaluation; confluence of health 
information systems and convergence with other international initiatives. Numerous 
opportunities and challenges remain, including continuing and strengthening current 
development, increasing political support, improving connectivity and access, and capacity-
building. 

3.8 GIFT evaluation and status report  
Kiyo Shibata 

GIFT (Global Information Full Text) was launched for HQ and the regional offices in 
February 2002 and for the country offices in the beginning of May 2002. All the WHO offices 
are eligible to access Ovid databases (Medline, Clinical Evidence, CAB abstracts etc.), ISI 
Web of Knowledge, Oxford Reference Online and hundreds of online journals e.g. Blackwell 
Synergy, Wiley, OUP and BMJ journals. A total of 88 country offices have requested an ID 
and password to access the GIFT services. There were on average per month over 1200 
accesses to Ovid databases, around 300 accesses to the ISI’s Web of Science and about 500 
sessions in Blackwell-Synergy  online journals with over 800 accesses to full text articles. 

The library sent out 95 e-mail questionnaires in November 2002 to users in country 
offices and received 26 responses back. Most of the respondents said they have good internet 
connections and share the ID with colleagues in the offices. They use GIFT to find 
information and keep up to date. The most popular service in the GIFT is the online journals 
followed by Ovid, BMJ clinical evidence and Oxford reference online. Most of them are 
happy with the services and want to have more subject coverage and additional databases. 
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4. PUBLISHING SESSIONS 

4.1 Peer review in biomedical publishing 
Hoomen Momen 

Peer review is used as a mechanism to: guarantee the quality of the content of academic 
publications; appraise individuals and institutions; and distribute funds. The functions of peer 
review are to protect the author from publishing and the subscriber from reading material of 
insufficient quality. The objectives are to assure the quality of the manuscripts, select articles 
of greatest interest to readers, that give the greatest contribution to the discipline, improve the 
quality of selected articles, assure that other relevant articles receive consideration, and 
recognition. O ther objectives are to eliminate studies that are ill-conceived, badly designed or 
executed, trivial, not original, unintelligible, to put a seal of quality on articles, to improve the 
acceptance and penetration of journals, to improve the technical qualit y of a discipline, 
improve the initial training, improve continuing education and increase the motivation of 
researchers.  

Editors and reviewers both have ethical responsibilities to maintain confidentiality, not 
to misappropriate ideas or text, emit revie ws that are justifiable and without bias, transmit 
information to authors in a timely fashion and declare any conflict of interest. Types of peer 
review include standard (anonymous) peer review where reviewers know names and 
institution of authors; blind (masked) peer review where reviewers are anonymous and do not 
know names and institution of authors; and open peer review where authors and reviewers are 
known to each other. Criticisms of the system include  cost and time, openness to abuse, bias, 
that it is against innovation, and that it does not reliably detect fraudulent reports and errors of 
evaluation. Research on peer review has focused on the lack of a gold standard or outcome 
measure of its effect on healthcare or health status; on the surrogate outcomes dependent on 
agreement between reviewers and on subjective ratings of quality; and on the examination of 
process measures, such as the effect of masking authors and use of checklists. There is no 
evidence that feedback from editors improves reviewer performance, that concealing author 
identity a difference in quality of comments or recommendation, or that training of referees 
has any effect on quality of outcome. 

Discussion  

The discussion centred on the concept of an open system (open access, online 
submission and peer review, open archiving and self-archiving) which is now the trend in 
journal publishing. Concern was expressed about the benefits of such a system for developing 
countries and how quality and standards could be maintained in such a system. Imperfect as 
peer review may be, some form of peer -review would be needed in an open system and would 
help overcome the issue of quality.  
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4.2 Workshop on publication ethics  
Facilitator: Hoomen Momen  

Nine people attended the workshop. They split into 3 groups and each group looked at 
one of the cases (nos. 2, 4, 7) in line with the suggestions given. These were then discussed 
among the groups. The workshop illustrated the range of ethical problems, the numerous 
issues to be considered and possible courses of action and hence the need for consultation and 
discussion when tackling such problems. 

4.3 Promoting awareness and use of publishing policies, guidance and practical 
support  
Sarah Clark  

The recent work at headquarters to promote awareness of publishing policies and use of 
the guidance and practical support available from the Department of Health Information 
Management and Dissemination (IMD) and other central services has highlighted particular 
challenges. These include the context of continuing change (including the shift to cluster-level 
responsibility for the production of all information products and IMD’s expanding roles in 
common marketing and dissemination, the Web site and the IPC project) and the diverse 
information needs of different groups of staff. 

The approaches coordinated by the former PUB team have included: weekly “IMD 
information sessions”, a publishing-support intranet site, drop-in clinics for writers and editors 
and an e-mail helpdesk (imdqueries@who.int). These were intended to complement 
department and cluster-level briefings and the more specialized information and support 
provided by the individual IMD teams. 

A total of about 30 one -hour information sessions have been held since March 2002, 
with a cumulative total of more than 700 attendees. Sessions are open to all staff, given by 
presenters from both within and outside IMD, and provide ample time for questions and 
answers. They covered a range of topics, including practical guidance on aspects of 
publishing (e.g. planning an information product, putting large documents on the Web), 
updates on available services and support (e.g. internal and external printing, GIFT) and 
policy clarification (e.g. copyright issues, use of the WHO emblem). One videoconference has 
been held, with EURO, to extend this approach beyond headquarters and the team is keen to 
explore this further if other regions are interested.  

The publishing-support intranet site (http://intranet.who.int/homes/PPS/index.shtml) has 
been “live” since August. It includes much of the material formerly located on the 
headquarters PUB intranet (e.g. style manual, list of freelance editors) as well as new content 
with a much wider scope. The intention is to make accessible general information, practical 
guidelines and links to in-house contacts for all steps of the publishing process, from planning 
and development through production and dissemination to evaluation. Feedback from users 
has been requested so that the site can be refined in the coming months. 
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For more individual advice, two approaches have been adopted. A weekly one-hour 
“drop-in clinic” was established at which one or more editors are available to any staff 
member to answer specific queries and advise on individual manuscripts. This service is 
appreciated by its regular customers, but its scope and format are being reviewed. The e-mail 
helpdesk, which was widely publicized on the intranet, in cluster notes and in many IMD 
briefings, receives questions on a broad range of topics, including copyright, editorial matters, 
dissemination services, publishing procedures, and emblem and logo policy. Some questions 
can be dealt with through standard responses but others require individual attention.  

Informal positive feedback from all four approaches indicates an expanding network of 
“trusty customers”, many with operational responsibilities for publishing in the different 
clusters, and continuing demand for copies of presentations, handouts and additional step-by-
step guidance on the publishing process. However, more formal evaluation is needed to assess 
the effectiveness of the different approaches in increasing awareness and use of publishing 
policies and support and to help in focusing future work.  

Discussion  

Discussion after the presentation followed two main themes. First, although the balance 
of central/decentralized publishing varies in the different offices, there are many common 
challenges in raising awareness of polic ies and procedures and in getting buy-in for new 
developments. Staff need access to practical information about publishing procedures and to 
specialized expertise whether this is provided by a central publishing unit or not; it is human 
nature to resist change unless benefits can be clearly seen for those concerned. The intranet 
has potential to provide generic practical guidance, as AFRO did for preparation of its 
Regional Committee documents. EURO and EMRO have found that individual briefings of 
programme managers have worked well, and others confirmed the value of tailoring 
information to individuals. New staff are a particular group worth targeting. One of the 
dilemmas in all such work is how best to separate policy and procedure. 

Second, and more generally, participants discussed the need to share experience and 
collective skills in all aspects of publishing more widely across the different offices and to 
ensure timely and effective collaboration in specific areas. These include training in writing 
and editorial skills, policy development, and translation and production of technical materials 
in different languages. It was noted, for example, that very few participants were aware of the 
new distance-learning course “Writing effectively for WHO”, which has been developed by 
consultants for the Staff Development and Training unit at headquarters. Videoconferencing, 
listservs and extranet facilities were all suggested as possible means for facilitating discussion 
and collaboration. 

4.4 EURO update on experience with implementing a new information products and 
services policy  
Marina Ghitoc 

The project of the Project Advisory Group for EURO (PAGE) concerns the 
implementation of the policy and strategy on information products and services. The Regional 
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Director set three goals for PAGE: put procedures in place to implement the new policy and 
strategy on information products and services; ensure staff are aware of the procedures; record 
what happens during the information production cycle.  

The policy and strategy on information products and services was adopted in September 
2001 and PAGE was given the task of putting in place a mechanism to achieve the policy’s 
goals. A preparatory brainstorming meeting was held to generate outcome areas for the project 
in: implementing the information production chain, selling the system (added value to 
technical units) and sustaining the system. Since then proposals have been developed and 
posted on the intranet for staff comments and suggestions and proposals sent to directors 
through the director of the Division of Information, Evidence and Communication (DEC) for 
comments and suggestions. PAGE cannot change principles and requirements of the policy, 
which has to be implemented using existing resources and not unduly add to staff workload.  

With regard to the criteria for success/failure, the project will be considered to have 
succeeded: 
?? it develops mechanisms and guidelines known to and used by the whole house: a 

production process that is easy for staff to use and that is harmonized with the global 
process; 

?? it creates an understanding of quality from the evidence perspective: developing criteria  
for evidence-based information products and clarifying which products should be 
evidence-based; 

?? the strategy is supported with sufficient resources, including focal points in divisions, 
and develops and maintains expertise in programmes; 

?? consumers find corporate priority products to be of high quality;  
?? Regional Office products maintain/improve their position in the market-place 

The project would fail if it resulted in a bureaucratic monster, rather than a mechanism 
that assists and supports initiatives, and if the quality of products does not improve. Some 
criteria focus on the usefulness of the production process to Regional Office staff; the later 
ones focus on the results of the process. 

The methods used have been to identify pockets of current best practice in house or 
outside; generalize best practice into guidelines and tools; ask for and incorporate staff 
feedback; for deliverables with several options, DEC consulted the Regional Director for 
guidance. The results so far achieved or being achieved include: definition of products, list of 
freelancers, product catalogue, guidance materials, updated forms to streamline and track 
work and training plans. Still requiring discussion are: approval procedures, corporate 
templates, copyright, emblem and translation issues, use of logos, series names, and a peer 
review system. Still to come are refined AMS reports, guidance on evaluation, updated 
distribution lists and procedures, and an electronic production system. 

Discussion 

A two-step approval process has been implemented, as previously information products 
were often signed off on just before production. Now, the Regional Director approves the final 
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planned list of high corporate priority information products as well as the final products in this 
category before printing. Level of priority is proposed by programme managers and decided 
by divisional directors. The Information Policy and Management Committee (IPMC) includes 
the divisional directors and it is chaired by DEC. Once the procedures mentioned above are 
approved by the Regional Director they will be translated into guidelines and will come into 
force only after staff and directors attend briefing/training sessions. It was pointed out that the 
peer review proposal needs refinement based on the input received from technical units and 
that peer review is one among other methods that could be used to assess the quality of 
information produc ts. 

4.5 Providing innovative marketing support  
Al Wieboldt 

Noting that managing information is regarded as one of six core functions of the 
Organization, recent Cabinet decisions were reviewed which assigned responsibility for all 
decisions relating to publishing at headquarters to Executive Directors. With the goal of 
maximizing efficiency and impact, the marketing and dissemination of all information 
products is to be handled by a central service and the allocation of sales income directed to the 
publishing clusters which will, in turn, pay for marketing and dissemination services. 

The Marketing and Dissemination Department is specifically responsible for: market 
planning with clusters; implementation of those plans, both for sales and free dissemination; 
inventory management of printed material at headquarters; the pricing of information 
products; all aspects of promoting information products, including catalogues, new book 
announcements, direct mail marketing, advertising, and the catalogue web site; and the WHO 
headquarters bookshop. It also provides expert advice on the potential marketability of 
products; the management of mailing lists; distribution patterns and statistics of products; the 
assignment of ISBNs, ISSNs and bar codes (now used on all headquarters free and sales 
publications); print-run quantities; and formats and cover designs from a marketing 
perspective. 

The implementation of these new approaches to marketing and dissemination have 
required significant changes in strategies; MDI management structure; the requirements of 
promotion which now include new designs for catalogues and other printed promotion 
material as well as a new design for the catalogue web site; strengthened abilities in sales; a 
more comprehensive approach to marketing, planning directly with the publishing clusters as 
early as possible in the development processes; an expansion of free dissemination policies so 
that they include guidelines for all products, including sales as well as free products; an 
increased capacity of the MDI database and computer functions so that inventory 
management for all headquarters products can be absorbed; and a focus on marketing 
suggestions that add value to publications. 

The marketing and dissemination changes are parallel with, and complement, other 
changes at the Organizational level. These include the Information Production Chain (IPC); 
the development of web tools; the identification of editors suitable for clusters to use; a 
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centralized copyright and licensing service; and steps to assist the clusters in evaluating the 
impact of their products. 

Discussion 

The catalogue will be issued twice a year and include both sales and selected non-sales 
products, and there will be a section on forthcoming products. Regions need to keep 
Coordinator PPS informed of forthcoming products. A mechanism is being established to 
include regional products, including Arabic translations of WHO products. A listserv will be 
set up with the regions so that they can contribute to discussions of the marketing committee 
once established. SEARO has a goof inventory system which could be shared with other 
regions.  

Guidelines will be issued on free dissemination in 2003. Free distribution is mainly 
institutional. The HQ master list can be shared with regions every three months for updating. 
Advice on marketability of a product is ideally given at the beginning of the planning cycle 
nevertheless not all products are suited to dissemination by MDI.  

Also, for the first time in 2003, MDI will issue a full report on annual sales by cluster 
and region. The new devolved system may in practice not be of sufficient benefit to Regions 
for it to be worth implementing. It is important to maintain flexibility and keep the situation 
under review.  

ISBNs are now being applied to all HQ information products with unrestricted 
distribution. For non-sales products this is symbolic but useful for inventory purposes. To 
ensure such products are not sold, they should be labelled as not for sale or for free 
distribution only. Since differentia l prices are charged according to country, prices will no 
longer be printed on products, allowing greater flexibility.  

4.6 Outsourcing 
Alastair Dingwall/Charles Raby 

This agenda item arose out of a recognition at the seventh meeting of the interregional 
committee that there was a trend towards outsourcing in the organization. That meeting also 
recommended that the various WHO publishing programmes should collaborate in improving 
the management of freelance workers. The presentation focused on four broad ar eas: testing, 
sharing information on good freelancers, providing freelancers with good support, and broad 
principles governing payment of freelances. 

Editing tests have been established at all the offices but there is a question as to whether 
there should be a move towards a standard test, and whether tests should be performed under 
exam conditions or at home. An interim list of freelance editors can be found on the HQ 
intranet but most are based in Europe and the extent to which this might become an 
Organization-wide tool is inextricably linked to the question of payment structure. Criteria for 
inclusion in the list are vague and at present it is a static, rather than a dynamic resource. 
Freelancers need back-up in terms of documents and style guides, a regular point of contact, 
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and recognition. WHO staff need training on management of freelancers and how to ensure 
they make a more effective contribution to WHO’s work. Views are divided on whether pay 
rates should be consistent across WHO or reflect local conditions. Even within HQ rates are 
not always consistent. On the one hand is the principle that people providing work to the UN 
should receive the same pay wherever they live, although this will mean rates would be based 
on the most expensive location, and on the other in a global market it makes sense to take cost 
of living into account, saving money for health programmes. It might be possible to reconcile 
the two by establishing a minimum base rate, allowing offices in expensive locations to pay a 
premium, and to differentiate between different categories of work. 

Discussion  

It would be difficult to apply HQ rates globally and even HQ does not pay those rates 
all the time. It was suggested to have a baseline rate, which could be adjusted according to 
location and by degree of difficulty. This may mean there will be little sharing of freelancers 
across the offices. Most offices already have different rates depending on difficulty of work. It 
is important that freelancers are well managed for their satisfaction and in order to get the best 
out of them. It was suggested one could contract freelance editors for a certain number of 
words rather than for a specific document or publication as is done for translation in some 
offices, although this may present difficulties regarding allotment numbers. It was felt that in 
the future the trend will be to outsource “publishing projects” although finding people to do 
this may present difficulties. 

It was concluded that establishing a common WHO rate for editing was unrealistic, 
particularly given the recent and very significant increase in the headquarters’ rate; however, 
even if rates differ throughout the Organization, all WHO offices should at least use a 
common denominator (i.e. rates should be per 1000 words, rather than per page or per unit of 
time); and given the opposition to establishing a common rate, a system of sharing freelancers 
among the different parts of the Organization was not feasible. 

4.7 Workshops on development of research proposals, scientific writin g and medical 
editing: survey of outcomes after 5 years  
Jane Nicholson  

In 1994 the third meeting of the Interregional Committee on Policy and Coordination of 
Publications recommended working with the medical/scientific community to strengthen 
national capacities in scientific communication thorough improving skills in writing and using 
health literature. This, together with a recognition of specific needs in the Eastern 
Mediterranean Region culminated in the development of a workshop on development of 
research proposals, scientific writing and editing for biomedical journals. Between 1997 and 
2002 13 workshops were conducted in seven countries with approximately 340 participants, 
by two WHO facilitators. The workshops were funded through the country budgets and 
planned into the collaborative programme of work. The objectives were to raise the standards 
of research proposals, scientific papers and biomedical journals in the Region by developing 
the skills of researchers, writers and editors and addressing common problems, and to 
establish a critical mass of trainers in these areas. There was a broad range of participation, 
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including ministry of health staff and university staff, and a wide range of health disciplines 
were represented. The workshop was short and very focused, and taught through group work 
followed by group presentation and discussion.  

A follow-up survey was conducted in September 2002 out of which 45 usable replies 
were received. Although comparative data were not available for qualitative analysis of 
outcome, the survey replies highlighted some interesting points. The majority of those 
involved in research were interested in clinical research; only 26% were interested in health 
system research. There remains a predominance of single person rather than team projects in 
the Region. Submission and acceptance rates to national journals were high, reflecting also 
perhaps the promotional pressure to publish, however rates of submission and acceptance to 
international journals were also good. Around a quarter were involved in editing a journal, of 
whom 25% appeared to be new editors, and around half had been involved in teaching health 
research methodology and/or scientific writing since the workshop. The vast majority 
reported that the various components of the workshop had been useful. Training in reviewing 
and editing was completely new and the teamwork method was cited as a positive experience. 
There is undoubted need for more training in the Region, in different formats and setting. A 
critical mass of trainers is still a distant goal. 

Discussion 

AFRO and WPRO are both interested in conducting training to promote biomedical 
journals, encourage research and raise standards. There is a lot of material available to devise 
such workshops. Little of the material used by EMRO for the scientific writing and editing 
part was original. HRP/HQ continues to conduct workshops on scientific writing in countries 
although Regional Offices are often not informed of this.  

5. RECOMMENDATIONS 

Interregional Committee on Policy and Coordination of Publications 

1. All information of public interest and of interest across the Organization should be 
available to all. As a step towards this a workshop should be organized in 2003 to 
identify and understand the issues surrounding open archives, metadata, formatting, 
mark-up, interchange and other related standards, and WHO policy in relation to these. 
At least two representatives each from HQ and all regions should attend representing 
those responsible for both content issues and IT issues. 

Action: Headquarters 

2. The IT department at HQ should ensure that security issues are not a barrier to ensuring 
access by headquarters and all regional and country offices to each others’ intranet 
systems. In particular the expanding GPN telecommunications system should be made 
use of to facilitate such access. 

Action: Headquarters/EMRO 
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3. Headquarters and all regional offices should continue to ensure the functional 
integration of all units responsible for the component elements of health information 
management, production and dissemination. Efforts should be made to ensure that 
language, library and IT services are fully supportive of health information management 
and dissemination. 

Action: All offices 

4. IT departments in Headquarters and regional offices should, among other things, serve 
the health information management needs of technical units and should therefore 
continue to make serious and planned efforts to coordinate with technical programmes 
and information managers to develop, maintain and suppor t applications for technical 
information management. This issue should be raised by information management 
officers at the next interregional meeting of IT officers. 

Action: Headquarters 

5. Information managers with common interests (marketing and sales, publishing, 
librarians) should be linked by list serv to discuss issues arising and ensure regional and 
country office concerns are taken into consideration in development of WHO policies.  

Action: Headquarters 

6. Efforts should be made: to increase the level of training between and across the various 
offices, including through use of video conferencing, both to ensure all staff have equal 
access to information and to exchange experiences; and to place relevant training 
materials on the intranet.  

Action: All 

7. The training material developed by SDL/Headquarters on Writing Effectively for WHO 
should be shared with IMD and editorial units of the regional offices prior to 
finalization to ensure suitability for use in all offices. Other methods of providing 
training on writing to staff should also be investigated. 

Action: Headquarters/All 

8. A meeting should be held in 2003 between web managers, information production 
managers and relevant IT staff across the Organization to: exchange experience; discuss 
areas of collaboration; develop common policy; avoid duplication of work and of 
information; and develop a common approach to training. A representative of each of 
these areas (i.e. at least two people) should participate from headquarters and all 
regional offices.  

Action: Headquarters 

9. The Information Production Chain being developed by Headquarters for management of 
information products is endorsed by the meeting participants as a system with potential 
for all offices. On completion it should be reviewed and tested by regional offices that 
wish to do so for consideration for adaptation, and then made accessible to all offices 
through the GPN in the ASP model. 

Action: Headquarters 
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10. Efforts should be made to share successful applications developed regionally or at 
headquarters in support of information management and dissemination.  

Action: EMRO 

11. Participants should consult within their respective offices on the evolving needs for 
interregional groups concerned with health information management, with a view to 
agreeing as soon as possible on the future directions of existing groups (including the 
Interregional Committee on Policy and Coordination of Publications, WHO Librarians' 
Group and the Information Management Group) and needs for the establishment of any 
new groups. Groups' terms of reference, composition and names should be reviewed 
accordingly.  

Action: All 

12. Acknowledging the benefits of bringing together the various disciplines of information 
management and publishing, participants recommended that another multidisciplinary 
meeting should be held within the coming year. 

Action: Headquarters 

WHO librarians  

Reaffirming the commitment to develop a One WHO Library and Information Network: 

13. SEARO Library’s CD-ROM “WebLib WR: a virtual library for WHO country offices” 
should be use d as a model and expanded, ensuring relevant core content as well as local 
and regional materials.  

Action: Headquarter/SEARO 

14. Recognizing the importance of the GIFT database and online journal package to all 
WHO offices, headquarters and regional offices should provide a regular budget for 
GIFT in order to ensure a sustainable service.  

Action: Headquarters and regional office senior management 

15. Regional librarians should contribute to the selection process for the contents for GIFT 
for the next biennium 

Action: All 

16. All WHO librarians should plan and carry out training for GIFT at country level, with 
assistance from headquarters as necessary.  

Action: All 

17. WHO librarians should seek resources to support fellowships to send country health 
librarians for on-the-job training at the headquarters library.   

Regional office librarians  

18. Each Regional Office should have a professional librarian to ensure a link between the 
rapid development in information science and the regional and country offices. 
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Relevant regional of fices 

19. The WHO librarians should develop a common list of health topics and a WHO 
glossary that could be used throughout the WHO system 

Headquarters 

20. The WHO Librarians should promote the development of a glossary of public health 
terms and an international public health thesaurus compatible with current development. 

BIREME 

21. BIREME’s offer to share Virtual Health Library and SciELO methodologies and tools 
with WHO offices is welcomed and should be developed.  

BIREME 

22. EMRO should collect and maintain in electronic form a union list for WHO-wide 
journal titles and holdings in order to facilitate document delivery among WHO 
Libraries. 

EMRO 

23. The HINARI project should involve the regional librarians as part of the initiative and 
provide the necessary resources so that they can train and promote HINARI at country 
level. The HINARI project should continue to incorporate open access information 
resources. 

Headquarters 

24. Resources should be found to re-start the African Index Medicus. 
All  

25. Regional index medicus activities should be reviewed with regard to the possibility of 
including full text. 

All 

26. The potential for collaboration between regional index medicus activities and 
international entities should be explored.  

Headquarters/BIREME 

27. Regional office librarians should contribute to the current review of the contents and 
methodologies for the Blue Trunk Libraries which should continue to be a paper-based 
product although electronic options such as CD-Rom may be considered at a later date. 

All  

28. Procedures, tools and contents for the WHO Representative’s modules should be 
reviewed and changes made to streamline the product and to reflect current information 
needs. 

Headquarters 
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29. The headquarters and regional librarians should coordinate the incorporation into 
WHOLIS of any appropr iate scanned documents or indexing done at the regional 
offices.  

All 

30. The centralized purchasing of books for regional office libraries should be decentralized 
to regional supply officers/librarians. 

Headquarters 

31. The necessary resources should be planned in order to send as many librarians as 
possible to the Ninth ICML in Salvador, Bahia, Brazil in 2005. 

All 
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 Annex 1  

AGENDA 

1. Review of recent experience in operational planning 

2. Developments in electronic publishing 

3. Developments in dissemination of information at global and country level 

4. Collaboration between WHO and NGOs in dissemination of health information 

5. Trends and challenges in medical journal publishing 

6. Initiatives and developments in information management and training; 

7. Progress in library services projects 

8. Development of a common policy for WHO library services 
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Annex 2 

PROGRAMME 

Sunday 24 November 2002 
08:30–09:00  Registration 
09:00–09:30 Opening address 

Dr Hussein A. Gezairy, Regional Director for the Eastern Mediterranean 
09:30–10:00 Objectives, purpose and expected outcomes 

Election of Chairperson and rapporteur(s) 
Introduction of participants  
Adoption of agenda and programme 
General information 

10:00–13:30 Follow-up on recommendations of the 7th ICPCP, Copenhagen 
Jane Nicholson  
Operational planning 
Susan Holck  

13:30–15:00 

CEHA experience in dissemination of environmental health information 
Mazen Malkawi 

 
Monday 25 November 2002 
 Plenary 
08:30–10:30  Country focus initiative 

Mohamed Abdi Jama  
Najeeb Al Shorbaji 

11:00–13:00 Videoconference  
Harry McConnell, International E-Health Association 
Richard Smith, Editor, BMJ 
Neil Pakenham-Walsh, International Network for the Availability of 
Scientific Publications  
Discussion 

13:30–15:00 The hybrid library in the international context 
Yvonne Grandbois 

 Current trends and challenges in medical journal publishing 
Hoomen Momen  

 
Tuesday 26 November 2002 
 Library sessions: Third floor 

conference room 
Publishing sessions: Kuwait 
Conference Hall 

08:30–10:30 Overview of health information 
support activities in EMRO 
and interlibrary and document 
delivery, the Agreement, the Union 
List of Medical Journals in the 
Region, the software 
Najeeb Al Shorbaji 

Peer review in biomedical publishing 
Hoomen Momen 
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 The AFRO library situation 
Marie Paule Kabore 

 The AMRO library 2002: 
providing access/preserving 
knowledge 
Maria Teresa Astroza  

Workshop on publication ethics 
Facilitator: Hoomen Momen 

 Plenary 
11:00– 13:00 Update on the EURO experience in web publishing 

EURO web team online  
  Recent changes in web publishing at HQ and planning for the future and 

Web IT publishing system demo 
Sarah Wood 

13:30–16:00 Current trends and challenges in medical journal publishing: discussion 
Hoomen Momen  

 Information production chain update  
Sima Newell 

 New terms of reference for documentation centres: a new approach to new 
challenges 
Marina Ghitoc  

Wednesday 27 November 2002 
 Library sessions: Third floor 

conference room 
Publishing sessions: Kuwait 
Conference Hall 

08:30–10:30 New developments in PubMed and 
sharing training strategies 
Carole Modis 

Promoting awareness and use of 
publishing policies, guidance and 
practical support 
Sarah Clark  

 Digital documents 
Kiyo Shibata 

EURO: update on experience with 
implementing a new information 
products and services policy  
Marina Ghitoc 

11:00– 13:00 WEBLIB -WR: Web-based 
information package for WHO 
SEAR country offices 
Anchalee Chamchuklin 

Distribution and sales: update on 
recent work in HQ marketing and 
dissemination 
Maryvonne Grisetti and Al Wieboldt 
online   

 The virtual health library as model 
for the networked operation of the 
health sciences information flow in 
developing countries 
Abel Laerte Packer 

Outsourcing 
Alastair Dingwall/Charles Raby 

13:30–16:00 GIFT evaluation and status report  
Kiyo Shibata 

Outsourcing: Discussion 
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 Discussion Workshops on development of 
research proposals, scientific writing 
and medical editing: survey of 
outcomes after 5 years 
Jane Nicholson 

 
Thursday 28 November 2002 
08:30– 10:30 Plenary 
 Presentation by Dr MH Khayat, Special Adviser to RD/EMRO 

 Electronic publishing for developing countries: the SciELO Network 
development and lessons and major trends in scientific communication 
Abel Laerte Packer 

11:00–12:00 Using literature to determine programme priorities and information needs 
Mazen Malkawi 

 EMRO institutional memory 
Najeeb Al Shorbaji 

12:00–13:30 Recommendations and closing session  
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Annex 3  

LIST OF PARTICIPANTS 

 
REGIONAL OFFICE FOR AFRICA (AFRO)  
Marie-Paule Kabore  
Librarian 
e-mail: kaborem@afro.who.int  
 
Fidelis Morfaw  
Chief, Publication Language Services 
e-mail: morfawf@afro.who.int  
 
BIREME (LATIN AMERICAN AND CARIBBEAN CENTER ON HEALTH 
SCIENCES INFORMATION)  
Abel Laerte Packer  
Director 
e-mail: abel@bireme.br  
 
CENTRE FOR ENVIRONMENTAL HEALTH ACTIVITIES (CEHA)  
Mazen Malkawi  
Technical Officer 
e-mail: malkawim@who-ceha.org.jo  
 
REGIONAL OFFICE FOR THE EASTERN MEDITERRANEAN (EMRO)  
Mohamed A. Jama  
Deputy Regional Director  
e-mail: jamam@emro.who.int  
 
Najeeb Al-Shorbaji  
Regional Adviser, Health Information Management and Telecommunications 
e-mail: shorbajin@emro.who.int  
 
Jane Nicholson  
Editor  
e-mail: nicholsonj@emro.who.int  
 
Marie-France Roux  
Technical Officer, Publications and Documents Production-Outsourcing 
e-mail: rouxm@emro.who.int  
 
Kassem Sara  
Terminologist and Acting/WHO Arabic Programme 
e-mail: sarak@emro.who.int  
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Fiona Curlet  
Editor, Eastern Mediterranean Health Journal 
e-mail: curletf@emro.who.int  
 
Catherine Foster  
STP/Editor 
e-mail: fosterc@emro.who.int  
 
Hatem Nour El-Din  
Assistant Librarian 
e-mail: nourh@emro.who.int  
 
Ata Nour  
Secretary, Health Information and Technology Support  
 
REGIONAL OFFICE FOR EUROPE (EURO)  
Marina Ghitoc  
Health Documentation Services Manager  
e-mail: mcg@who.dk 
 
HEADQUARTERS  
Susan Holck  
Director, Information Management and Dissemination  
e-mail: holcks@who.int 
 
Sarah Clark  
Coordinator Information Policy & Publishing Support (PPS) 
e-mail: clarks@who.int  
 
Yvonne Grandbois  
Coordinator, Library & Information Networks for Knowledge (LNK) 
e-mail: grandboisy@who.int  
 
Sara Wood  
Manager, Web Team (WEB)  
e-mail: woods@who.int 
 
Sima Newell  
Technology Support Analyst, Information and Communications   
e-mail: newells@who.int 
 
Hooman Momen  
Coordinator, Bulletin 
e-mail: momenh@who.int  
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Carole Modis  
Librarian  
e-mail: modisc@who.int 
 
Kiyo Shibata  
Systems librarian 
e-mail: shibatak@who.int  
 
INTERNATIONAL AGENCY FOR RESEARCH ON CANCER 
Sharon Grant  
Librarian  
e-mail: grant@iarc.fr  
 
PAN AMERICAN HEALTH ORGANIZATION/REGIONAL OFFICE FOR THE 
AMERICAS (PAHO/AMRO) 
Maria Teresa Astroza  
Chief, Library 
e-mail: astrozam@paho.org  
 
REGIONAL OFFICE FOR SOUTH-EAST ASIA (SEARO) 
Anchalee Chamchuklin  
Librarian 
e-mail: chamchuklina@whosea.org  
 
REGIONAL OFFICE FOR THE WESTERN PACIFIC (WPRO) 
Charles Raby  
Translation, Publications and Library Services 
A/ Public Information Officer 
e-mail: rabyc@wpro.who. int  
 
Alastair Dingwall  
Senior Editor 
e-mail: dingwalla@wpro.who.int  
 

Observer 
 

Anwar Qaradhagi, Reports and Information Officer, WHO Representative’s Office, Iraq 
e-mail: QaradhagiA@un.org 

 
Virtual participants 

 
Al Wieboldt, Coordinator, Marketing and Dissemination, Headquarters 
Maryvonne Grisetti, Administrative Officer, Free Dissemination, Headquarters 
Benoit Sirouet, Administrative Officer, Free Dissemination, Headquarters 
Mary Stewart Burgher, Editor, Publications, EURO 
Jane Wallace, Web Manager, EURO 
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Suzanne Earl, Information Systems Support, EURO 
Harry McConnell, International E-Health Association 
Richard Smith, Editor, British Medical Journal 
Neil Pakenham-Walsh, International Network for the Availability of Scientific Publications 
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Annex 4  

RECOMMENDATIONS OF THE 7TH ICPCP, COPENHAGEN, 2001 

1. WHO headquarters and the regional offices should: 
?? create a networked system of repositories of the electronic versions of WHO health 

information products; 
?? as soon as possible, and until the permanent network of repositories is created (i.e. a 

virtual repository), set up a mechanism for the systematic exchange of information 
products; 

?? organize a workshop to identify and understand the issues surrounding metadata, 
formatting, mark-up, interchange and other related standards; and 

?? put in place metadata, formatting, mark-up, interchange and other related standards 
to support the seamless sharing of and searching across WHO’s health information.  

2. The Organization should explore ways of making better use of its Intranet system as a 
means of sharing and developing information, including technical information, of 
relevance or interest to country offices, regional offices and headquarters. 

3. Management at WHO headquarters and the regional offices should ensure the functional 
integrity of all units responsible for information management (information gathering, 
analysis, publishing, translation, dissemination and communication). Management at all 
levels of the Organization should view this as a cross-cutting structure that serves and 
assists all technical programmes and country work. In the larger perspective, top 
management should clarify the respective roles of and priorities for information 
management units, technical programmes and country offices in creating and handling 
information, and encourage structures that assist all parties to fulfil those roles effectively 
and efficiently.  

4. The work of WHO’s information management services benefits the Organization by 
serving the users in the Member States and by providing the staff with the tools they need 
to deliver their programmes. Information management staff should therefore work to raise 
and maintain the awareness of executive management of how information management 
tools can be used to deliver these programmes. They should also brief and train technical 
staff to ensure that they take advantage of the information services offered them. 

5. In accordance with the recommendation of Cabinet, WHO Web sites that do not already 
reflect the potent ial interest of the user rather than the structure of the Organization should 
be redesigned to do so. Sharing of experience among the regions and headquarters should 
be strengthened. 

6. Most WHO offices have policy-making groups and/or specific publications committees. 
To increase global cooperation in policy-making, regional offices should contribute to 
revising the terms of reference of the headquarters Information Management Group and 
to ensuring full regional participation in the Group. 

7. Publications committees or their equivalent should consider adding to their terms of 
reference evaluation, not only of the products they have approved but of some of those 
produced through other channels. 

8. There is a clear trend towards outsourcing and the use of freelance workers in many 
aspects of publishing, from editing and translation to printing. The various WHO 
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publishing programmes should collaborate in drafting tests for freelance editors and in 
informally exchanging the details of freelance staff. 

9. In many cases, informatics support for technical programmes in general and information 
management in particular is lacking or nonexistent, owing to the fact that most IT support 
goes to financial and administrative applications. It is recommended that a serious and 
planned effort should be made by the IT departments at headquarters and the regional 
offices to coordinate efforts with technical programmes and information managers to 
develop, maintain and support applications for technical information management, 
including publishing, production, dissemination, library systems, document management, 
full-text retrieval systems and health statistics. 

10. WHO should investigate the existence of a database for the registration of ISBNs for non-
sales information products from United Natio ns agencies, or if necessary create its own.  

11. The agenda for the next meeting of the Interregional Committee, to be held at the WHO 
Regional Office for the Eastern Mediterranean in November 2002, should be developed 
by consensus during the coming months and include the following items: 
?? follow-up on the recommendations from the current meeting; 
?? journal publishing, including dissemination; 
?? operational planning; 
?? regional workshops on development of research proposals, scientific writing and 

medical editing; 
?? global and regional health reports; 
?? ways of evaluating the requirements of users and the usability of information; 
?? outsourcing; 
?? dissemination, marketing, communication and public information; 
?? partners in publishing: working with external partners to promote dissemination of 

WHO health information in different forms and languages; and 
?? advocacy and promotion of WHO information products through documentation 

centres and medical libraries. 
 


