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NOTE 

The views expessed in this report are those of the participants in the Training 
Courses for National AIDS Programme Managers and do not necessarily reflect the 
policies of the World Health Organization. 

This report has been prepared by the Regional Office for the Western Pacific of the 
World Health Organization for governments of Members States in the Region and for the 
participants in the Training Courses for Programme Managers, which were held in 
Auckland, New Zealand from 12 to 16 October 1992 and in Manila from 
26 to 30 October 1992. 
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SUMMARY 

The World Health Organization Region;u Office;: for the Western Pacific organized 
two regional training workshops for 37 participants from Member States on management 
of national AIDS programmes during 1992. The list of participants, including a consultant, 
observers and the secretariat, is given in Annex 1. 

The training workshops covered elements of programme planning and obtaining 
consensus for priority setting, involving other sectors both government and 
nongovernmental, reviewing programme implementation, global programme on AIDS 
(GPA) policy guidelines, conducting surveillance and ensuring confidentiality, approaches 
to educating youth in and out of schools, the updating of workplans, some day-to-day 
management skills and relevant field experience. Many participants commented on the 
timeliness and relevance of the content of this workshop as they were now in the phase of 
establishing new medium-term plans (MTPs). 

Methods used in the training workshop were a combination of problem-solving and 
group discussions, building consensus, and practical field experience. Use of videos with 
lectures was kept to a minimum. 

The course evaluation indicated that the workshop had achieved its objectives. The 
information provided was seen to be concrete, clear and understandable and readily 
adaptable to individual countries. The way the information was presented and used by the 
participants provided them with ideas on how to manage similar workshops in their own 
countries. 

Suggestions for future workshops emphasized additional programme management 
training, particularly in planning, implementing plans, monitoring of progress of plans and 
evaluation. There continue to be learning needs in understanding surveillance from a 
programme manager's perspective. 



1. INTRODUCfION 

The objectives of the workshop and the subsequent activities were developed on the 
basis of requests from previous workshops organ~ed by the Western Pacific Region. 

Previous meetings of managers of national AIDS programmes have mainly focused 
attention on a review of the AIDS/HIV problem in the countries, the status of current 
national AIDS programmes, constraints encountered in the implementation of 
programmes, and a consideration of new developments in the treatment and prevention of 
AIDS. 

The use of medium-term plans and project documents in WHO-supported projects 
has drawn attention to the need for national programme managers to be skilled and 
capable in programme planning, management and evaluation. This would enable them to 
prepare and implement detailed plans of action based on the approaches and activities 
contained in the medium-term plans. Pointers on good management, leadership, and GPA 
policy guidelines were included in the courses. 

2. PROCEEDINGS OF TRAINING COURSES 

2.1 Openine ceremonies 

In New Zealand the course began with a traditional Maori Ceremony of Welcome 
and an official welcome by the Department of Health. The New Zealand Government was 
represented by the Associate Minister of Health, the Honourable Katherine O'Regan. 

The opening remarks given on behalf of the Regional Director, Dr S.T. Han, in both 
New Zealand and Manila, emphasized that the next phase of the HIV / AIDS epidemic has 
important implications for the countries in the Western Pacific Region. The relatively few 
numbers seen today could be transformed in four to five years time, in a similar way to 
those of India and Thailand. 

Dr Han noted the majority of countries in the Western Pacific Region were still in a 
position to prevent an AIDS epidemic, since the numbers of people infected were small. 
He urged participants to act while prevention activities could still be effective. Realistic 
strategies suited to each country's specific needs and cultural situation were called for. 

Dr Han stressed that the sexual transmission of HIV accounted for the majority of 
AIDS cases, and was preventable by changes in behaviour. He urged participants to make 
this a major focus of their programmes. Injecting drug use was also a potential major 
vehicle for the transmission of HIV in many of the countries in the Region. Particular 
attention to this area was needed in prevention strategies. In concluding his comments 
Dr Han urged the participants to make their efforts complementary to others, so that 
steadily dwindling resources could be used as effectively as possible. 
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2.2 Objectives 

The objectives of the training course were to enable the participants to do the 
following: 

(1) to better plan and develop national AIDS and SID prevention and control 
programmes; 

(2) to be better prepared to provide leadership in the management and 
implementation of the national programme; 

(3) to coordinate surveillance and ensure confidentiality in HIV testing and 
screening; 

(4) to be better able to secure the support and collaboration of national, non-
governmental and other related agencies in the implementation of the programme, 
particularly in regard to school AIDS/HIV education and out-of-school youth; 

(5) to have developed national workplans for 1993. 

2.3 Methodolo&y 

The methodology of the course included lectures to provide contextual information 
and key facts, practical exercises to develop skills in gaining consensus and reviewing plans, 
plenary discussions to gain shared understanding and summarizing of issues and fUldings. 
Individual country presentations enabled the sharing of expertise in developing resources 
and managing aspects of programme delivery. Small group work included scenarios to 
stimulate debate and problem-solving. Field trips to enable participants to meet managers 
of local prevention programmes to discuss and observe the management and delivery of 
outreach activities to priority target groups including commercial sex workers, men who 
have sex with men, injecting drug users and youth. (See Annex 2 for the programme 
schedule). 

2.4 Content of courses 

2.4.1 The epidemiological update included the global and regional situation. When the 
frrst MTPs were planned in 1987 there were an estimated 4.5 million infected people in the 
world; now this number has increased to 13 million but by the end of the next planning 
cycle (1997) almost 20 million are expected to have been infected. 

2.4.2 Planning the second generation of National AIDS Programmes (NAP). 

Participants worked through exercises which modelled the WHO /GPA process to 
achieve a multisectoral national plan to prevent the spread and reduce the impact of 
AIDS/HIV. The participants agreed that the process could be tailored to suit the specific 
needs of each country. They agreed that this process should be used to bring together all 
relevant sectors in each country, including nongovernmental organizations and donor 
agencies where relevant. Participants agreed that consensus conferences were urgently 
needed to achieve the active involvement and commitment of the relevant sectors and 
organizations in both planning and implementing the next medium-term plan. 
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The recommended planning process included the following: 

(a) Technical visit by GPA; 

(b) National Consensus Workshop (which includes preparation for planning and 
skeletal strategic plan); 

(c) Broad programming (which includes identifying, prioritizing and developing 
interventions plus targets and an evaluation plan for prevention, reduction of impact 
on individuals, reduction of impact on society, and management); 

(d) Individual sector and project workplans (which include detailed planning with 
specific activities, time frames, person responsible, defmed outputs and output 
indicators and detailed budgets). 

2.4.3 Review and monitoring process 

Three countries' MTP activities were reviewed by participants using the three check
lists developed by GPA for the prevention of sexual transmission 

(a) information, education communication; 

(b) condom procurement and distribution systems; 

( c) provision of diagnosis and early treatment of STD. 

The participants found the check-lists were a useful tool to help them focus on 
identifying and reaching target populations for health education activities. The check-lists 
were also useful in ensuring that programme plans covered all relevant areas. 

2.4.4 Key terms related to country surveillance of HIV j AIDS were clarified. The 
applicability of sentinel and other surveillance systems was stressed. Understanding of 
confidentiality issues, surveillance and testing, was extended through exploring and 
debating issues stimulated by scenarios based on real experiences. Central to the discussion 
was the need to specify clearly the use of HIV testing information for either case 
identification or surveillance. The participants particularly valued this approach and most 
were going to use the scenarios in their own countries. 

The workshop emphasized that the AIDS programme manager has a significant role 
in influencing people's understanding of human rights and protection of the public. There 
is no room for complacency related to confidentiality issues especially with new issues 
arising with changing technology. 

2.4.5 Management issues related to updating country-specific workplans were addressed 
throughout the course. Protocols related to funding were clarified. Participants were 
introduced to two sets of new resources: AIDS Manager, and the GPA Hand Library for 
Programme Managers & Planning Volume 1 and Volume 2. 

2.4.6 Country presentations on health education in schools enhanced the participants' 
awareness of alternative ways to approaching this area. Participants exchanged practical 
ideas on how to strengthen and activate out-of-school youth initiatives as well as working 
on finding solutions to difficulties in getting AlDSjHIV programmes into schools. 
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2.4.7 Additional learning activities 

(a) Observers at the workshops provided significant input into discussions and plenaries 
providing insight and some understanding of the viewpoints of nongovernmental 
organizations. In New Zealand, observers emphasized involving people with HIV / AIDS in 
planning and reviewing activities. Participants were able to hear directly the concerns of 
the nongovernmental organisations and work alongside them to gain consensus through the 
workshop activities. 

The importance of ensuring culturally appropriate and country-specific prevention 
programmes was reinforced by participants and observers both in New Zealand and 
Manila in workshop discussions and sharing of successful strategies. 

(b) Field experience was organized in both Auckland and Manila to enable participants 
to meet a variety of people both in government-funded programmes and nongovernmental 
agencies who were involved in managing programmes related to care and treatment of 
STD, HIV infection and AIDS, and prevention programmes for injecting drug users, sex 
workers, men who have sex with men, and homeless youths. Participants were able to meet 
managers and volunteers who work in the field and have direct contact with the priority 
target popUlations discussed in the workshop. 

2.5 Closin~ ceremony 

In Manila, the training course was closed by Dr S.T. Han, Regional Director for the 
Western Pacific Region, and in New Zealand it was closed by Dr G. Petersen, Regional 
Adviser in Communicable Diseases. In his closing remarks Dr Han noted that the Asian 
region may be the next part of the world to be affected on a large scale by HIV infection 
and AIDS unless national and international organizations combine efforts to prevent and 
control the epidemic at an early stage. He emphasized the importance of avoiding 
complacency and duplication of efforts and the need for dedication, hard work and skill in 
planning and running national programmes. He was pleased to see the course's emphasis 
on situation analysis and the selection of priorities as the basis for planning. Dr Han 
reminded participants that each country and each culture had unique aspects which must 
be taken into account if planning was to succeed. 

Noting the discussions and field trips on preventing the sexual transmission of HIV 
among the young, establishing reliable surveillance systems and maintaining confidentiality, 
Dr Han suggested that these should have helped participants to think realistically about 
what could be done in each country. He concluded by wishing the participants every 
success in carrying out their planned activities. 

3. RESULTS OF THE TRAINING WORKSHOP 

3.1 Country plans of action 

The primary focus of this training workshop was on programme planning for the 
second decade of AIDS. Participants developed commitment to and obtained skills in 
establishing consensus, cooperation and support of other government departments and 
nongovernmental organizations when establishing priorities in the AIDS programme. 
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New ideas, corrections and skills to improve programme planning. implementation 
and review have been acquired by participants as a result of the approach adopted in the 
management of the workshop. Participants expressed their appreciation of the fieJUbility of 
the programme and their ability to adapt the workshop contents to their own country 
situations. Participants valued the focus on fmding solutions to barriers to successfully 
implementing the AIDS programme combined with the focus on fmding the positive 
facilitating factors such as established infrastructures, interested people and organizations, 
in each country which would support programme initiatives. 

In addition to gaining new knowledge and skills, the participants in the training 
courses: 

(1) discussed their updated country workplans in consultation with the WHO 
secretariat; 

(2) received significant resource material for their countries as outlined in 
Annex 5; 

(3) identified three personal objectives each wished to achieve in the next year to 
better manage his or her country's national AIDS programme. 

The real measure of the success of these training workshops will be the development 
of multisectoral medium-term plans with shared commitment to and acceptance of the 
respective agencies' roles in implementing HIV / AIDS programmes. 

3.2 Future directions 

The participants valued these management training workshops because they were 
timely, relevant, adaptable and skill-based. The approaches used in these workshops would 
be useful in future training workshops. 

Should funding become available in the future, it would be valuable to extend these 
management skills further into managing the implementation of an AIDS programme, 
particularly with a multisectoral programme, along with the monitoring and evaluation of 
programme effectiveness. Skill needs in these areas were identified by workshop 
participants. 

There continues to be a need for more information and activities for programme 
managers to understand and use surveillance data to guide them in their programme 
activities. 

There are emerging needs for AIDS programme managers in managing issues 
related to care and treatment of people with HIV / AIDS and in managing AIDS 
programmes within decreasing budgets. 
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LIST OF PARTICIPANTS, CONSULTANT, 
OBSER~RS AND SECRETARIAT 

1. PARTICIPANTS 

ANNEX 1 

PEOPLE'S REPUBLIC OF CHINA DrLiJingWu 

CAMBODIA 

HONG KONG 

JAPAN 

KOREA, REPUBLIC OF 

No. 44 Mouhaibei Yan 
Beiiin& 

Dr Qi Xiaoqui 
No. 44 Mouhaibei Yan 
Beiiin& 

Dr Mam Bun Heng 
Director of Department of Health 
Ministry of Health 
Phnom Penh 

Dr Tia Phalla 
Programme Manager 
National AIDS Committee 
Mother and Child Health Center 
(PMI Center) 
Ministry of Health 
Phnom Penh 

Dr Lo Yim-chong 
Acting Senior Medical and 
Health Officer 
Special Preventive Programme Office 
on AIDS and Hepatitis Prevention 
Department of Health 
9th Floor, Sunning Plaza 
10 Hysan Avenue 
Causeway Bay 
Hong Kon& 

Dr Masanori Toba 
Director of Yokohama City 
Institute of Health 
1-2-17 Takigashira, Isogo-leu 
Yokohama 235 

Dr Dong-Mo Rhie 
Director General 
National Seoul Quarantine Station 
Konghang-dong, Kongsu-tiu 
Seoul 
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DEMOCRATIC REPUBLIC 

MACAO 

MAlAYSIA 

PHILIPPINES 
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Ms Myung-Ja Lee 
Head of the Quarantine Department 
Busan National Quarantine Station 
17-3,4 Ka Chungang-dong 
Chung-ku,~ 

Dr Sithat Insisiengmay 
Director 
National Institute of 
Hygiene and Epidemiology 
Vientiane 

Dr Chanthone K Sibounheuang 
National Institute of 
Hygiene and Epidemiology 
Vientiane 

Ms Ma. Fatima Santos Ferreira 
Director 
Social Welfare Department 
Department of Health Services 
P.O. Box 3002 
Macao 

Dr Haji Sallehudin Bin Abu Bakar 
Senior Medical Officer of Health 
Epidemiology Unit 
Ministry of Health 
Jalan Dungun, Bukit Damansara 
Kuala Lumpur 50490 

Dr Nirmal Singh 
Senior Medical Officer 
(Epidemiology) 
Office, Director of Medical 
and Health Services 
4th Floor, Block B 
Wisma Persekutuan 
Jalan Air Molek 
80590, Johor Bahru 

Dr Enrique R. Hernandez 
Programme Manager 
National AIDS Prevention 
and Control Program 
Department of Health 
San Lazaro Compound 
Sta. Cruz, Manila 

Dr J. Hannah Villanueva 
Medical Specialist 
NAPCP 
Department of Health 
San Lazaro Compound 
Sta. Cruz, Manila 



SINGAPORE 

VIETNAM 

VIETNAM 

KABALIKA T NG 
PAMILYANG PILIPINO 

MACAO 
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Dr Cheong Wai Kwong 
Consultant Dermatologist 
National Skin Centre 
1, ~andalay Road 
Sinl:apore 1130 

Madam Jeannie Foo Li Chun 
Health Education Officer 
Training and Health 
Education Department 
Hyderabad Road 
Si"l~apore 0511 

Dr Nguyen Duy Hung 

Annex 1 

National Institute of Dermato-Venereology 
Bach Mai Hospital 
55 Street 8, Dong Tas Subdistrict 
Hanoi 

Dr Nguyen Van Kinh 
Secretary 
Clinical Subcommittee 
National AIDS Committee 
Ministry of Health 
138 Giang Vo St. 
fun.Qi 

2. CONSULTANT 

MsK Kershaw 
9 Kio Road, Wellington 3 
New Zealand 

3. OBSERVERS 

Ms Ma. Theresa A. Urban 
Unit 104, First Midland Condominium 
Gamboa Street, Legaspi Village 
MakatL Metro Manila 

Ms Lidia Fung 
Senior Officer 
Research and Planning Division 
Department of Health Services 
Ave. Cons. Ferreira, Almeida 
Macao 
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UNITED NATIONS 
DEVELOPMENT PROGRAMME 
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Ms Marie Louise Wandel 
Programme Officer 
NEDA sa Makati Building 
106 Amorsolo Street 
Legaspi Village 
Makati, Metro Manila 

4. SECRETARIAT 

Dr G. Petersen, (Operational Officer) 
Regional Adviser 
in Communicable Diseases 
Global Programme on AIDS 
WHO Regional Office for the Western Pacific 
Manila 
Philippines 

Dr R. Sarda 
Medical Officer 
Global Programme on AIDS 
WHO Regional Office for the Western Pacific 
Manila 
Philippines 

Dr D.B. Shrestha (Co-operational Officer) 
Health Education Specialist 
Global Programme on AIDS 
WHO Regional Office for the Western Pacific 
Manila 
Philippines 

Mr G. Manthey 
Technical Officer (Short-term Professional) 
WHO Regional Office for the Western Pacific 
Manila 
Philippines 

Dr S.E. Ekeid 
Chief, National Programme on Cooperation 
Global Programme on AIDS 
World Health Organization 
Geneva 
Switzerland 

Dr R. Billington 
Chief, Training and Material Development Unit 
Global Programme on AIDS 
World Health Organization 
Geneva 
Switzerland 
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Annexl 

liST OF PARTICIPANTS, CONSULTANT, 
TEMPORARY ADVISER, OBSERVER AND SECRETARIAT 

AMERICAN SAMOA 

COOK ISLANDS 

FUI 

KIRIBATI 

MARIANA ISLANDS, 
COMMONWEALTH OF 
THE NORTHERN 

MARSHALL ISLANDS, 
REPUBLIC OF THE 

1. PARTICIPANTS 

Ms Luaipouimalae Leiataua 
AIDS Coordinator 
LBJ Medical Centre 
Tutuila 

Dr Roro Daniel 
Director of Public Health 
National AIDS Programme Manager 
Ministry of Health 
P.O. Box 109 
Rarotonga 

Mr Nemani Seru 
Act Senior Health Education Officer 
Ministry of Health 
Box 2223 
Government Building 
Suva 

Mr Tonganibeia Taam 
Assistant Programme Manager on AIDS 
Tarawa 

Dr Richard Ceyzyk 
AIDS Program Manager 
Department of Public Health 
and Environmental Services 
Commonwealth Health Center 
P.O. Box 409 CK 
Saipan, MPA 96950 

Dr Kennar Briand 
Director for Preventive 
Ministry of Health Services 
P.O. Box 16 
Majuro 



- 12-

Annex 1 

MICRONESIA, Me Ben Jesse 
FEDERATED STATES OF National AIDS Programme Manager 

Department of Human Resources 
FSM National Government 

NEW CALEDONIA 

NEW ZEALAND 

PALAU, 
REPUBLIC OF 

PAPUA NEW GUINEA 

SAMOA 

Palikir 
Pohnpei FM 96941 

Me Aniuo Niffang 
State AIDS Coordinator 
Department of Health Services 
Chuuk State Government 
P.O. Box 400 
Weno 
Chuuk State FM 9694~ 

Dr Michael Germain 
c/o Monsieur Ie Directeur Territorial 
des Affaires Sanitaires et Sociales 
B.P.3278 
Noumea 

Mrs Peggy Koopman-Boyden 
Chairperson 
National Council on AIDS 
7 Creyke Road 
Christchurch 8004 

Dr Anthony Polloi 
Director of Public Health 
Chairman of the AIDS Committee 
Ministry of Health 
P.O. Box 6027 
Koror 

Dr Tompkins Tabua 
Director-AIDS/SID 
Senior Medical Officer 
Department of Health 
P.O. Box 3991 
Boroko,NCD 

Dr Le Mamea Ata Matatumua 
Ministry of Health 
Apia 



SOLOMON ISLANDS 

TOKElAU 

TONGA 

TUVALU 

VANUATU 
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Mr Kenneth Konare 
Principal Community Health Officer 
Ministry of Health and 
Medical Service$ 
P:O. Box 349 
Honiara 

Ms Fiamaua Epati 
Health Coordinator 
Office of Tokelau Meairs 
P.O. Box 865 
Apia 

Dr Sioeli Tilitili Puloka 
Medical Officer 
Public Health 
Vaiola Hospital 
P.O. Box 59 
Nuku'alofa 

Mr Hopi Toloa 
National AIDS Commission 
Ministry of Health 
Funafuti 

Ms Myriam Abel 
National Coordinator 
AIDS/SID Prevention 
and Control Programme 
Department of Health 
PMB009 
Port Vila 

2. CONSULTANT 

Ms Kathryn Mary Kershaw 
Professional Advisor - Nursing 
Department of Health 
P.O. Box 5013 
Wellin!non 
New Zealand 

Annex 1 
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3. TEMPORARY ADVISER 

Mr Clifford Chang 
AIDS Communication Specialist 
South Pacific Commission 
Noumea 
New Caledonia 

4. OBSERVER 

Mr Steven Vete 
AIDS Information Officer 
South Pacific Commission 
Noumea 
New Caledonia 

5. SECRETARIAT 

Dr G. Petersen 
(Operational Officer) 
Regional Adviser 
in Communicable Diseases 
World Health Organization 
Regional Office 
for the Western Pacific 
Manila 
Philippines 

Dr K. Osuga 
Short-Term Professional 
World Health Organization 
c/o WHO Representative 
Suva 
Fiji 

Mr R. Preston 
Short-Term Professional 
World Health Organization 
Regional Office 
for the Western Pacific 
Manila 
Philippines 
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Dr R. Billington 
Chief 
Training Materials and Development 
Global Programme on AIDS 
World Health Organization 
Geneva 
Switzerland 

MrE. Blas 
Evaluation 
Global Programme on AIDS 
World Health Organization 
Geneva 
Switzerland 

Annex 1 



26 October. Monday 

0830-0900 

0900·1000 

1000·1030 

1030·1100 

1100·1130 

1130·1200 

1200·1330 

1330·1430 

1430·1445 

1445-1530 

1600 

27 October. Tuesday 

0800·0830 

0830·1000 

1000-1030 

- 17-

PROGRAMME OF WORK 

Registration 

Opening Ceremony 

Coffee break 

Plenary: 
Introduction to the Course 
Epidemiological Update 

Plenary: 
Introduction to Planning 

Group work Section 1: 
Situation analysis 
Determining priorities 

Lunch break 

Group work Section 1 continues 
Situation analysis 
Determining priorities 

Coffee break 

Group Work Section 1 continues 

Sum Group identifies priority 
order of target popUlation 

Cocktails 

Plenary: 
Presentation from rapporteurs 
and group consensus 

Group work Section 2 
Developing priority interventions 
and activities to deal with barriers 
to implementing the programme 

Coffee break 

ANNEX 2 
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1030-1130 

1130-1200 

1200-1330 

1330-1400 

1400-1430 

1430-1445 

1445-1530 

28 October. Wednesday 

0800-0900 

0900-1000 

1000-1030 

1030-1100 

1100-1200 

1200-1330 

1330-1430 

1430-1445 

1445-1530 

1600-1800 

1930-2200 

- 18-

Group work Section 2 continues 

Plenary: 
Presentation of group work 

Lunch break 

Monitoring. review and evaluation 

Group work: 
Assessing plans in preventing the 
sexual transmission of HIV 

Coffee break 

Group work continues 

Plenary: 
Presentation of-assessing plans in 
preventing the sexual transmission of HIV 

Plenary: 
Surveillance and reporting 

Coffee break 

Plenary: 
Confidentiality and surveillance 

Group work: 
Scenarios concerning confidentiality 

Lunch break 

Plenary: 
Presentation of group work 

Coffee break 

Plenary: 
Presentation of group work continues 

Field work 

Field work (optional) 



29 October. Thursday 

0800-0830 

0830-0900 

0900-0930 

0930-1000 

1000-1030 

1030-1200 

1200-1330 

1330-1430 

1430-1445 

1445-1530 

30 October. Friday 

0800-1000 

1000-1030 

1030-1130 

1130-1200 
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Annex 2 

Review of previllJ,ls day's activities 

School AIDS Education 
Presentation by Malaysia and Hong Kong 

Plenary: 
Barriers to school AIDS education 

Plenary: 
Country presentation, Viet Nam· 
Out-of-School Youth 

Coffee break 

Structured group discussions on 
planning and implementing approaches 
to reach and influence out-of-school youth 

Lunch break 

Individual and group work: 
Updating country specific work plans 

Coffee break 

Individual and group work: 
Updating country specific work plans continues 

Coordination between WHO and 
national AIDS country programmes 

Coffee break 

Course review and evaluation 

Closing ceremony 
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12 October. Monday 

0800-0830 

0830-1000 

1000-1030 

1100-1130 

1130-1200 

1200-1330 

1330-1500 

1500-1530 

1530-1630 

13 October. Tuesday 

0830-1000 

1000-1030 

1030-1130 

1130-1200 

1200-1330 

1330-1400 

1400-1500 

- 20-

PROGRAMME OF WORK 

Registration 

Traditional Maori Ceremony of Welcome and 
Opening Remarks 

Coffee break 

Epidemiological Update 

a) Global and Regional 
b) South Pacific 

Plenary: 
Introduction to Planning 

Lunch break 

Group work A: 
Situation analysis 
Determining priorities 

Coffee break 

Plenary: 
Presentation on Situation analysis 
and Priorities 

Group work B: 
Developing priority interventions 
and activities to deal with barriers 
to implementing the programme 

Coffee break 

Group work continued 

Plenary: 
Presentation of group work 

Lunch break 

Plenary: 
Monitoring, Review and Evaluation 
- Assessment tools 

Group exercise: 
Assessing plans in preventing the 
sexual transmission of HIV 



1500-1530 

1530-1600 

1600-1630 

14 October. Wednesday 

0830-0900 

0900-1000 

1000-1030 

1030-1130 

1130-1200 

1200-1330 

1330-1500 

1500-1530 

1530-1600 

1600-1630 

15 October. Thursday 

0830-0900 

0900-1000 

- 21-

Coffee break 

Group work continued 

Plenary presentation 

Plenary: 
Presentation on surveillance 
and reporting procedures 

Plenary: 
Identifying problems in implementing 
surveillance in countries 

Coffee break 

Individual country work: 
Strengthening country specific 
surveillance activities 

Plenary: Confidentiality and 
surveillance 

Lunch break 

Group work: 
Scenarios concerning confidentiality 

Coffee break 

Individual work: 
Review of and/or integration of 
confidentiality considerations and 
procedures into country specific 
surveillance plans 

Plenary: 
Review of day's activities and 
general discussion 

Plenary: 
Review of School HIV / AIDS Teaching 
Guide for the Pacific and 
Introduction to WHO/GPA supplemental 
curricula materials in School HIV / AIDS 
Education 

Plenary: 
Overcoming difficulties in getting 
HIV / AIDS education into schools. 
Planning, implementation and 
monitoring (Plenary) 

Annex 2 



1000-1030 

1030-1100 

1100-1200 

1200-1330 

1330-1500 

1500-1530 

1600-1630 

16 October. Friday 

0830-1200 

1200-1330 

- 22-

Coffee break 

Plenary: 
Introduction to Out of School Youth 
Guide and review of its contents 

Structured group discussion 
on planning and implementing 
approaches to reach and influence 
Out of School Youth 

Lunch break 

Individual and group work: 
Updating country specific work plans 

Coffee break 

Course review and evaluation: 
"whip-a-round" on future management 
objectives for each participant 

Field Trip 

Luncheon and Closing Ceremony 

Aonex 2 
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OPENING REMARKS 
BY THE Iqi:(lIONAL DHU;crOR OF THE 
WESTERN PACIFIC REGIONAL OFFICE 

OF WHO AT THE TRAINING COURSE FOR 
NATIONAL AIDS PROGRAMME MANAGERS 

MANILA, PHILIPPINES 
26-30 October 1992 

DISTINGUISHED PARTICIPANTS, 

COLLEAGUES, LADIES AND GENTLEMEN, 

ANNEX 3 

It is a pleasure to welcome you to this Training Course for National AIDS Programme Managers. 

We are all aware that for the world as a whole, AIDS is already a pandemic, and one that is 

spreading very rapidly. We estimate that worldwide about thirteen million people have already been 

infected with the AIDS virus. Recent information indicates that the next main thrust of the epidemic has 

important implications for the countries in the Western Pacific Region. In this Region we have a 

cumulative total of 24 130 HIV positive reported cases as of 15 September 1992. It appears low but 

there is no room for complacency. In 1987, less than 1 % of commercial sex workers in major cities in 

India were infected with HIV. Today, 30% of Bombay's estimated 300 000 commercial sex workers are 

HIV -positive. Thailand, with a conservative estimate of 300 000 to 400 000 mv infection today, serves 

as a stark reminder of the speed of this outbreak. In 1987, when HIV testing was started only less than 

1 % of commercial sex workers and injecting drug users were then detected to be mY-infected. 

Four to five years from now, our relatively few numbers might be transformed into today's reality 

in India and Thailand. We know that this wave of infection respects no national boundary, cultural 

tradition or religious belief. Its implications for the countries of the Western Pacific Region can be 

expressed in very simple terms: we must do something and we must do it now. 
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Annex 3 

In the majority of the countries in the Western Pacific Region, we are still in a position to prevent 

an AIDS epidemic, since the numbers of people infected are still low. You still have time to work out 

realistic strategies suited to your specific needs and cultural situations, but I must repeat: now is the time 

to act, when prevention activities can still be effective. The sexual transmission of HIV and sexually 

transmitted diseases as a factor in HIV transmission, accounts for the majority of AIDS cases, and is 

preventable by changes in behaviour. This should be a major focus of your programmes. 

In addition, injecting drug use is a potential major vehicle for the transmission of mv in many of 

the countries in the Region. Therefore it too will need particular attention in your prevention strategies. 

In your training course this week, you will learn many of the basic things you need to know to run 

your AIDS programmes. You will see that it is going to be a full-time job. You will learn how to plan, 

implement, monitor and review programmes. You will learn how to do HIV surveillance and reporting. 

You will also have a chance to review some education guides for children and young adolescents both in 

school and out-of-school and learn about AIDS education for young people. Further, you will be looking 

at ways of obtaining the greatest support possible from your governments, from nongovernmental 

organizations and from donor agencies. In this, let me urge you to make your efforts complementary so 

the use of steadily dwindling resources can be maximized. Most importantly, I hope you will leave this 

course with a renewed commitment to doing everything in your power to stop the spread of AIDS in 

your countries. 

I wish you a very informative, productive and stimulating week. 
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OPENING REMARKS 
BY THE REGIONAL DlRECfOR OF THE 
WESTERN P~CWIC }WQJQNAt OFFlQ; 

OF WHO AT mE TRAINING COURSE FOR 
NATIONAL AIDS PROGRAMME MANAGERS 

IN THE SOUTH PACIFIC 
Auckland, New Zealand, 12-16 October 1992 

DISTINGUISHED PARTICIPANTS, 

COLLEAGUES, LADIES AND GENTLEMEN, 

Anng3 

It is a pleasure to welcome you to this Training Course for National AIDS Programme Managers 

in the South Pacific. 

I do not need to tell you that for the world as a whole AIDS is already a pandemic, and one that is 

spreading very rapidly. We estimate that about thirteen million people have already been infected with 

the AIDS virus. The public health and socioeconomic implications of this disease are enormous and, as 

AIDS Programme Managers, you need the greatest support possible from your governments, from 

NGOs and from donor agencies. 

In the majority of the countries in the South Pacific, we are in a good position to prevent AIDS 

epidemic, since the numbers of people infected are still low. You still have time to work out realistic 

strategies suited to your specific needs and cultural situations but now is the time to act, when prevention 

activities can be relatively effective. Sexual transmission accounts for the majority of AIDS cases, and is 

preventable by changes in behaviour. This should be a major focus of your programmes. 

There is a rising incidence of sexually transmitted diseases in the South Pacific, and these are a 

major factor in the transmission of HIV. They too, can be prevented by increasing the awareness of 

popUlations at risk and promoting the same behaviour changes required to prevent the transmission of 

HIV. 
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Annex 3 

In your training course this week, you will learn many of the basic things you need to know to run 

your AIDS programmes. You will see that it is going to be a full-time job. You will learn how to plan, 

implement, monitor and review programmes. You will learn how to do HIV surveillance and reporting. 

You will also have a chance to review some education guides for children and young adolescents both in 

school and out-of-school and learn about AIDS education for young people. Most importantly, though, I 

hope you leave this course with a renewed commitment to doing everything in your power to stop the 

spread of AIDS in your countries. 

I wish you a very informative, productive and stimulating week. 
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TRAINING COURSE FOR NATIONAL 
AIDS PROGRAMME MANAOERS 

Manila, Philippines 
26-30 October 1992 

1. 

EVALUATION QUESTIONNAIRE 

Educational gains 

1.1 In general were the following objectives met? 

(a) to better plan and develop national AIDS 
and STD prevention and control programme; 

(b) to be better prepared to provide leadership 
in the management and implementation 
of the national programme 

(c) to coordinate surveillance and ensure 
confidentiality in HlV testing and 
screening. 

(d) to be able to better secure the support 
and collaboration of national, 
nongovernmental and other related agencies 
in the implementation of the progr;amme, 
particularly in regard to school AIDS/STD 
education ami out-of-school youth. 

(e) to have developed national workplans for 1993. 

Comments to 1.1 

1.2 Have new skills or concepts been learnt at the 
meeting? 

1.3 Do you feel confident you Clm apply these skills 
and concepts in your country? 

ANNEX 4 

26 OCTOBER 1992 

ENGLISH ONLY 

Yes No 

0 0 

0 0 

0 0 

0 0 

0 0 

o 0 

o 0 
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2. Process and outcome 

2.1 Were you able to express your ideas or problems 
at the meeting? 

2.2 Was there enough opportunity to exchange 
knowledge and experience with other participants? 

If response to 2.1 or 2.2 is no, give 
comments as appropriate: 

2.3 Did you find the handouts provided as generally 
clear and useful'! 

If no, please explain for specific ideas; 

2.4 Specify which of the working papers distributed for 
the meeting are suitable for wider distribution 
outside the context of a meeting like this. 

(a) 

(b) 

(c) 

2.5 Were methods of introduction and presentation of 
different topics satisfactory'! 

If no, explain your response: 

Yes No 

a 0 

o 0 

o 0 

o 0 
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2.6 Were you satisfied Wi!h cJilcussion~ 

(a) at the plenary sessions? 

(b) at the group sessions? 

If no, please explain: 

2.7 Field visits· were the field visits 
useful to meet the objectives? 

If no, please explain: 

3. Organization of the meeting 

Were the time allocated to different 
activities· lectures, group discussions. etc . 
• satisfactory? 

If no, please make suggestions: 

4. Administrative aspect 

Are organization or administrative arrangements 
for travel. accommodation. per diem. meeting 
room, secretadal support and interpretation 
satisfactory? 

If no, please descdbe: 

Annex 4 

Yes No 

0 a 
0 a 

o 0 

o 0 

o 0 
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5. Do you feel that· 

6. 

(a) 

(b) 

Such meetings should be held regularly? 

Your attendance was worthwhile to you 
personally? 

(c) Your participation was worthwhile to your 
country? 

Comments (if any): 

Are there better ways to achieve the meeting 
objectives? 

If yes, please describe briefly: 

7. State 3 objectives you wish to achieve in 
the next year to better manage your national 
AIDS programme? 

(1) 

(2) 

(3) 

8. What would you like to see covered in future 
programme managers courses (ie. objectives)? 

1. 

2. 

3. 

4. 

Yes No 

a 
o 

o 

o 

a 
o 

o 

a 
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9. How many meetings. WHO and others· have you attended in your 
professional capacity outside your country over the last 
twelve months? . . 

Signature (optional) 
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ANNEX 5 

LIST OF RESOURCES DISTRIBUTED TO PARTICIPANTS 

Education to Prevent AIDS/SIDs in the Pacific - A teaching Guide for Secondary 
Schools. 1991 WHO/UNESCO 

Guide for developing Health Promotion Projects for AIDS Prevention among Out
Of-School Youth (draft for field testing) Global Programme on AIDS WHO Geneva 

A Programme on HIV / AIDS and Sexually Transmitted Diseases New Delhi 
Program (example only) Parent Manual 1992 WHO 

Teachers Guide to a Program on HIV / AIDS/SID first draft 4 August 1992 WHO 

AIDS Manager Resource Manual with example forms to be photocopied for use in 
managing an AIDS programme. 

Facilitators Guide for AIDS program managers (Second Generation NAP Process) 
1-10 ( Contains the process for planning, implementing, reviewing, monitoring etc of 
an HIV / AIDS programme) 

GPA Hand Library for Programme Managers and Planning Volume 1 & 2 (contains 
all relevant policy documents developed through WHO related to HIV / AIDS) 
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