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1. INrRCOOCTION 

1 
The Workshop on Training of Nursing Teaohers was held in Manila 

from 19 to 30 August 1974. There were nineteen partioipants from nineteen 
countries (see Annex 1). 

2. OBJECTIVES 

The main obJeotives ot the workshop were: 

(1) to exohange intormation on the ourrent status of the 
preparation of teaohers for sohools of nursing and midwifery in 
the Region; 

(2) to discuss develoJB8nts and advances in nursing teaoher 
preparation; 

(3) to identify wa7s and _ans of illlproving the preparation of 
teaohers for sohools of nursing and midwifery in the Region. 

Objective (1) was interpreted broadly as including aspeots of basic 
education aDd professioaal organization, all regarded as relevant. 

3. PROCEDtmE 

The workshop was opened by Dr Francisco J. DT, Direotor, WHO Regional 
Office for the Western Pacifio. In his welooming speech, Dr Dy referred 
to the ~idel1nes and proposals of the Teohnioal Advis"ry Conmittee on 
Nursing. They had direot implication for teaoher training for schools of 
nursing and midwifery. There was a need for a sound education system and 
the kind of teachers required currently and for the future. He hoped the 
workshop would present conclusions which would be used in all planning for, 
and development of, any future nurse and midwife teaoher programmes. 

A rotating daily chairman sohedule was approved. The workshop programme 
provided for plenary sessions and disoussion groups during a period of ten 
days (see Annex 2). 

Plenary sessions centred around significant and priority areas in 
curriculum planning and development for the educational preparation of 
nursing personnel; current eduoation theories and technologies; and nursing 
teaoher preparation. Each topic was introduced by one of the consultants 
in plenary session. All presentations and discussions were related generally 
to nursing practice, nursing education, and specifioally to nurse teacher 
preparation. 

lThe tem "nursing" In this oontext includes midwifery. 
2 WHO Regional Office for the Western Pacifio: Teohnical Advi~Ory 

COIIIlIittee on Nursing. First Meeting. Manila, Deoember 1973. 
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The workshop participants were divided into three working groups. 
Each group elected its chairman and rapporteur for the duration of the 
meeting. Discussions in groups considered seven prepared statements 
related to professional nursing, its organization and practice, basic 
nursing education and nurse teacher preparation. Working group rapporteurs 
prepared summary reports on these discussions, which were later combined 
into a workshop report and conclusions. 

4. CON'mNT OF WORKSHOP 

4.1 Country information 

4.1.1 Exchange of information by participants 

The workshop opened with an exchange of country infonnation, with each 
participant commenting on the interrelated facets of nursing education, 
nursing practice, nursing teacher preparation and problems encountered 
in their particular country. From the presentations it was evident that 
the demand for increased numbers of qualified nurses continues unabated. 
In certain countries, the question of the numbers of qualified teachers 
for schools of nursing and midwifery continue to receive less attention 
from controlling bodies. The movement of nursing education into the 
general stream of education continues with nursing progranmes being 
available in technical colleges and universities in five countries. 
Of the nineteen countries represented. six offer nursing teacher preparation 
programmes varying in length from one to two years and the remaining 
thirteen are required to send nurses out of the country for the necessary 
educational preparation. 

4.1.2 Questionnaire 

Data had been collected by means of a questionnaire. sent to participants 
prior to the meeting. Although such data highlight some relevant trends and 
situations, the information as submitted was not representative of the 
individual countries, since the questionnaires were not completed fully or 
accurately. 

The low-level general education requirements for admission to schools 
of nursing was one aspect specially noted. with the consequent disadvantages 
for nurses wishing to pursue post-basic stUdies. During the workshop an 
attempt was made to chart the general admission requirements of each country 
based on age of entry into each level of education with a hope that 
information on one country might be relevant to another. 

The data pertaining to the academic preparation of nurse teachers 
indicated that the highest number were prepared with a one-year post-basic 
diploma. It was found that essential information pertaining to nursing 
students. schools of nursing and nursing teachers is either not collected 
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and available, or if information-gathering procedures are utilized, the 
system has deficiencies. It was evident that there is a need to establish 
and regularize information-gathering procedures as a basis for assessment 
and planning in all matters pertaining to nursing. 

4.2 Curriculum planning and development 

4.2.1 General considerations 

Two plenary sessions were devoted to the above topic which served to 
focus attention on a basic set of curriculum principles intended as guide
lines for the subsequent activities and discussions of the workshop and 
to look specifically at design considerations in the planning and develop
ment of curricula for various categories and levels of nursing personnel. 
The major reference was to nursing teacher preparation with the ultimate 
goal to assist nursing teachers in preparing health personnel who can 
provide the health care services demanded by society. 

In the first plenary session the topic "Curriculum planning and 
development" focussed on the need for nursing teachers to equip tqemselves 
with a basic set of curriculum principles which can be used in the various 
stages of curriculum planning and to understand the rationale for their 
use. The need for continuity and sequence in building up knowledge and 
experience, for the provision of experiences of different types and for 
integration in teaching-learning situations was noted. Two models were 
shown; one for choosing and developing learning modules, and one for an 
instruction development system. 

The discussion which followed the presentation of the topic dealt 
with learning skills and competence essential to equip students with the 
increasing expansion of knowledge; the preparation of objectives in terms 
of student behaviour and the evaluation of these stated behaviours in 
terms of learning; and library resources and services as essential for 
student learning. 

4.2.2 Educational concepts applied in designing the nursing curriculum 

The second plenary session, devoted to this topic, focussed on design 
considerations in the planning and development of curricula for various 
categories and levels of nursing personnel. Models of a wide variety of 
basic diploma nursing, post-basic clinical nursing, and nursing teacher 
preparation programmes - some representing traditional and out".Qated methods, 
and others stressing current concepts and designs - were shown and discussed, 
consideration being given to such controls as nursing councils or boards, 
professional nursing associations, the hospital as a service institution 
and the general requirements of educational institutions. 

Nursing student characteristics, definitions of the role, functions 
and responsibility of the graduate of a programme, the teaching methods 
utilized, evaluation tools and techniques, the quality of teacher preparation, 
and content and course structure, were seen as fundamental and interrelated 
factors in the planning and development of activities. 
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stress was placed on the need to identify more precisely the product 
of the various educational progr8llllleS and to be aware of the importance 
of establishing a relationship between basic and post-basic education. 

Recognition was given to ourrently accepted and practised beliefs of 
professional nursing whereby nurses make independent assessments and 
decisions concerning the nursing care of patients. To prepare and support 
such activities. the educational progr8llllle must include essential content 
and processes and provide learning experiences to prepare the nursing stUdent 
to assess patient care situations, to make decisions about care. to give 
this care and to evaluate the nursing activities he/she has carried out. 
That is referred to as the nursing process. It is vi tal to qual! ty care. 

Discussions on this topic explored such matters and issues as the 
selection of learning experiences and the relationship between theory and 
nursing practice, including the nature and relevance of practice in 
teaching-learning situations. 

4.3 Educational theories and teohnologies 

4.3.1 DevelOpments in eduoational technology 

Two plenary sessions were devoted to this topic. A paper entitled 
"Development in educational teChnology" was presented (see Annex 3). 
The paper identified several categories of learning experienoes of which 
educational technology is a part. The appropriateness of the learning 
objectives and pedagogical soundness were given as the two major criteria 
which apply in the choice and use of audio-visual materials. 

Competency- or performance-based teacher education was identified 
as the most recent development in teaoher training. '!his method can very 
well be applied ,to the preparation of teachers for schools of nursing and 
midwifery. Its main feature is individualization of instruction~ and it 
is particularly effective material in modular teaching in which the student 
is directed to the use of self-pacing audio-visual devices such as programmed 
texts or teaching machines. tapes. films. filmstrips and records. 
In simulated practice teaohing. micro-teaching methods rely greatly on 
video-taping for feedbaok and analyses. A variety of seleoted audio-visual 
materials anddevioes were demonstrated and disoussed. including the 
teaching machine. oontinuous loop films, transparencies and charts. 

Of significanoe is the recognition that if the education of nurses 
and nursing teachers is to proceed in accordance with the conc'ept of 
"individualization", it is imperative that nursing teachers be aware of 
the availability and use of educational technology. 

4.3.2 Content as process in learning to nurse and teach 

This was the second topiC presented in relation to educational theories. 

It was noted that content in the past has been the main objective of 
teachers in learning situations, rather than consideration of how to 
activate the learner; whereas process is conoerned with the acquisition 
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of knowledge, requiring the teacher to provide an environment which will 
allow the learner to experience learning according to Qefined objectives 
based on the student's needs. Accordingly, an illustration was given of 
how the teacher must coordinate the learning techniques am the knowledge, 
skills am attitudes, i.e. the behaviour, to be achieved. 

4.4 Nursing teaoher preparation 

4.4.1 Developments am advanoes in nursing teacher preparation 

The paper on this topic (see Annex 3), presented early in the workshop, 
highlighted the evolutionary and interrelated Qeve10pments in nursing 
practioe, nursing currioulWD and- nursing teacher preparation during the 
past century. It was stated that nursing has progressed frau a physician 
directed activity to a professional praotioe including such functions as 
preparing nursing oare plana, making and oarrying out nursing deoisions, 

. all as part of the nursing process. Accordingly, training for the practice 
of nursing has developed from an arrangement of hospital service with some 
lectures to a progranme with well designed curricula covering such matters 
as a defined nursing delivery system and appropriate educational preparation, 
educational theories, interdisciplinary approaches, increased speCialization, 
etc. ,Note Was taken of the impact of change on nursing practice, on the 
educational preparation for practice and, ultimately, on the training of 
teachers for schools of nursing and midwifery. It was recognized that 
while there was no mould for preparing teachers three inherent and related 
components, not taught in isolation and each contributing to the teacher's 
total understanding, are generally included in progr8.llllleS of study. 
The first ot the components is a pattern of general education; the second 
is a sequence of oourses to obtain depth in a major oontent area essential 
for mastery in the area in which the individual will teach; and the third 
a sequence of professional courses to develop an understanding of specialized 
knowledge. The latter would include knowledge of eduoation with emphasis 
on learning theories, interaotion skills, self-development and decision 
making. The prooess of measurement, evaluation, curriculum planning and 
researoh skills would be a focus. 

4.4.2 Regional Teacher Training Centre for Health Personnel 

A paper on this centre, established. at the University of New South 
Wales, outlined the main objectives of such an institution (see Annex 3). 
These are: 

(1) to undertake, as an intercountry centre, service am 
research in the training of teachers for the health professions; 

(2) to encourage the establ1shment of corresponding national 
centres within the countries of the Western Pacific Region. 

It was noted that the objectives of the centre have been pursued by 
means of group educational activities (i.e. intensive short courses or 
workshops) focussing on the multidiSCiplinary approach and the encouragement 
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of individual active participation. As such. health professionals are 
brought together from all parts of the Western Pacific Region so that 
solutions to problems can be found and tested within a community of 
learners. 

5. CONCWSIONS 

The conclusions are in the form of action statements grouped under 
three headings related to specific realms of activity: professional 
nursing organizations; basic nursing education; and nursing teacher 
preparation. The actions must be regarded as interrelated and be seen 
as ways and means to improve teacher preparation for schools of nursing 
and midwifery. 

5.1 Professional nursing organizations 

The participants agreed that professional nurses' organizations have 
a vital role in the development of nursing education in each coun\ry. 
It was believed that such development is dependent on the particular 
organization's strength in membership and funds. its leadership. and its 
policl'es relating to nursing and nursing education. It was recognized that 
in some countries a professional organization has not yet been formed; 
in others. the effectiveness of such an organization may be restricted 
by legislation; and in others, nurses may choose to Join a trade union 
rather than the professional organization. 

The following conclusions were reached: 

5.1.1 Every nu~e should accept his/ber responsibility for membership 
in the professional nurses' organization of his/her country and. if no 
such organization yet exists, should assist in its formation. 

5.1.2 The organization, no matter how small. should work with other 
professional groups in the country to formulate policies regardi'ng the 
functions of nursing personnel. These functions in turn should form a 
basis for the development of policies for nursing education. Finally. 
in order to facilitate the implementation of the policies. the organization 
should disseminate them widely and present its recommendations and require
ments to the appropriate authorities. enlisting support for their implemen
tation. 

5.1.' Nurses should - (a) be aware of constraints within their particular 
country which may limit the development of the professional organization 
and (b) foster open cOlllllUn.ication among all nurses regardless of whether 
or not they are members of the professional organization. 

5.1.4 The professional organization should publish a Journal, encourage 
its members to write for publication and use the mass media to bring its 
policies and activities to the notice of the public. 

• 

• 
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5.1.5 The professional organization should seek representation on the 
bodies controlling nursing education and nursing practice in the country, 
participate in international nursing conferences, and support and as far 
as possible implement the recOIIIIIIE!ndations of the International Council 
of Nurses. 

5.2 Basic nursing education 

There was general agreement that if nursing education is to effectively 
prepare nurses to meet the increasing health needs of people, it must 
undergo a dynamic process of development. 

Nursing education is built on the general education base of the 
nurse recruit. In turn, teacher preparation is dependent on the foundation 
laid during the basic programme. 

It was recognized that the curriculum for the preparation of nurses 
and other health service workers should be geared to meet individual needs, 
and that the conditions in most countries of the WHO Western Pacific Region 
do not show the necessary dynamism in the basic nurse preparation programmes. 

Educational programmes vary among the different countries of the Region, 
and there is a proliferation of categories of nursing personnel. 

The major identified basic failings of nursing programmes included 
lower academic admission requirements for students in nursing than for 
those in other professions, service requirements of nursing students, 
the limited number of teachers available, and a poor teaching-learning 
environment in the hospital clinical areas. In addition the curriculum 
in some schools is unbalanced. deficient in social sciences and humanities, 
lacks continuity. sequence and integration. and often provides little 
correlation between theory and practice. or special significanoe is the 
insufficient supply of qualified nursing teachers and nursing service 
personnel. Teaching methods are recognized as largely outdated. being 
content- and skill-oriented. There is frequently a neglect of high level 
cognitive learning and understanding of the vital concepts of nursing as 
a profession. 

With a view to remedying the identified inadequaoies the following 
conclusions were reaohed: 

5.2.1 To ensure that nursing education programmes are planned and organized 
within the context of overall planning for health services, representatives 
from both nursing services and education should be involved in the overall 
health service planning. 

5.2.2 Short and long term plans for education of nursing personnel should 
be formulated to provide the health services considered necessary to meet 
the needs of people. 
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5.2.3 The existing categories of the nursing personnel system in each 
country should be gradually reorganized into the three categories recom
mended by the WHO Expert Committee on Nursingl • 

5.2.4 The desirable entrance level in basic nursing programmes. which 
is successful completion of full secondary schooling, should be required 
as soon as graduates of secondary schools increase to a reasonable number. 
In the mean time. candidates who have university entrance requirements 
should be admitted to a nursing programme in a university in order to 
develop a core of educated nursing personnel for the future. 

5.2.5 Active programmes of recruitment to the nursing profession should 
be initiated or intensified among high school students. 

5.2.6 Retention of students in nursing programmes should be ensured by 
improving the quality of the educational programmes. and by minimizing 
or entirely eliminating external pressures to divert promising students 

. to other professions. 

5.2.7 The basic nursing course curricula should be reviewed for tpe develop
ment of student-centred learning, with correlated and integrated learning 
experiences in nursing theory and practice, the aim being to attain all the 
objectives of the programme, including affective, cognitive. and psychomotor 
goals. This will necessitate redesigning the programmes to reflect an inter
disciplinary approach to the theoretical instruction, and to ensure flexibility 
and a variety of teaching skills. 

5.2.8 The provision of library resources and services should be considered 
as an essential reqUirement for all sohools of nursing and midwifery. 

5.2.9 As numbers of teachers are increased. schools should be established 
and function on the basis of the normal academic year in the country. 
This would bring them into line with other educational programmes. As a 
first step, the admission dates for schools of nursing should be consistent 
with those for other educational institutions and consideration should be 
given to arranging one admission annually. 

5.2.10 In the short term. development of the required teaching skills 
should be achieved through continUing education programmes, such as work
shops and seminars, using the resources available in the country and. when 
necessary. assistance from other countries. 

5.2.11 Continuing evaluation of teaching methods should be accepted as 
a teacher's responsibility. The effectiveness of teaching methods will be 
greatly enhanced if a variety of teaching/learning materials and techno'
logical media are readily available in a school. 

~o Expert Committee on Nursing. Fifth Report, 1966, Geneva. 
(Wld. Hlth. Org. techno Rep. Ser •• No. 347)pp. 12-13. 

I, 

II 

, 
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5.3 Nursing teacher preparation 

The participants noted that nurse teacher preparation was available 
in certain countries only and that a variety of programmes were conducted. 
Generally there were l1mi ted numbers of prepared nurse teachers and few 
graduates of basic nursing schools who met University entrance requirements. 
Consideration was given to: the lack of available data, the need for 
studies on nursing manpower, budgetary provisions, and available education 
facilities, in regard to making the essential decisions on nursing and 
nursing teacher preparation •. 

The following conclusions were reached: 

5.3.1 Improvements in nursing teacher education programmes should be 
achieved in planned stages of development, on the basis of: review of the 
current programmes in the countries of the Region; entry qualifications 
of the major! ty of nurses recruited to these prograDlllles; and the available 

. resources, both budgetary and human. to develop and implement changes. 

5.3.2 Teacher education programmes, based on professional nursing prepa
ration. should be at a level comparable with teacher preparation for other 
professions. 

5.3.3 Nursing teachers should be prepared in programmes developed in the 
university setting. In countries where it is not possible to readily 
establish such programmes, they should be conducted in an appropriate 
educational institution. ensuring future movement into the university 
setting. 

5.3.5 For countries where it is not feasible to establish nursing teacher 
progrannes, provision should be made for out-of-country study and/or the 
establishment of· a regional programme. 

5.3.7 In all situations, information on consultantsh1p services and 
fellowships should be available and such assistance should be utilized 
more fully. 

5.3.9 Immediate and urgent needs regarding presently employed unqualified 
teachers should be met by conducting such activities as workshops and 
seminars to improve their performance and by making prOVision for them to 
attain the education level required for admission to nursing teacher 
preparation programmes. 

5.3.10 The on-going needs for all nursing teachers should be met by 
organizing continuing education programmes to enable them to keep abreast 
of current educational theories and technology. 

5.3.11 The curricula for nursing teacher programmes should include a 
selection of courses in: the humanities; the social, behavioural, physical 
and biological sciences; professional eduoation including teaching-learning 
theories; educational technology, ourriculum planning and development; 
advanced nursing studies; and research methods •. 
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5.3.12 Research into means whereby nursing teacher education can be 
continually improved should be initiated and supported. 

• 
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the workshop 

Presentation by participants of their country 
information 

Chairman: Ms E. Jaromamay, 
Philippines 

Presentation continued 
Presentation .of information from the "country 

information" questionnaire 

Presentation of significant discussions of the 
WHO Technical Advisory Committee on Nursing, 
December 1973 --------- Ms M. Abbott 

Plenary session - Developments and advances in 
nurse teacher preparation ------- Ms M. Steed, 

Workshop Director 
Chairman: Ms J. Sullivan, 

New Zealand 

Discussion of working paper 

Introduction to workshop methods; formation of 
working groo.ps. 

Group work 

Including most days: SUJIIIIary of previous day's meeting, at 
8:00 a.m., and meeting of the Planning Committee at 3:30 p.m. 



Annex 2, cont'd. 

WeRnesday, 21 AUgust 

8:30 a.m. 

10:00 a.m. 

1:30 p.m. 

2:00 p.m. 

Thursday, 22 AUgust 

8:30 a.m. 

10:00 a.m. 

1:30 p.m. 

Friday, 23 AUgust 

8:30 a.m. 

10:00 a.m. 

1:30 p.m. 

3:45 p.m. 
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Plenary session - Curriculum planning and development: 
current issues and practices Dr J. Socrates 

Film - Dance Squared 
Chairman: Ms Eun-Ok IA!e, 

Korea 

Discussion and group work 

Film - A Search for Learning 

Group work 

Plenary session - Educational concepts applied to 
designing nursing curriculum - Ms M. Steed, 

Workshop Director 
Chairman: Mr M. Murthy, 

Malaysia 

Discussion of plenary session 
Group work 

Group work 

Plenary session - Developments in educational 

technology ---------------------- Dr J. Socrates 
Chairman: Me M. Baloga, 

TTPI 

Disoussion of paper on audio-visual material and 
nursing ------------------------- Ms W. Routledge 

Group work 

Summary of week's activity 

. .. / 

• 



• 

• 

• 

--

Monday, 26 August 

8:00 a.m. 

8:30 a.m. 

10:00 a.m. 

1:30 p.m. 

Tuesday, 27 AUgust 

8:30 a.m. 

10:00 a.m. 

1:30 p.m. 

Wednesday, 28 August 

8:30 a.m. 

10:00 a.m. 

1:30 p.m. 

Thursday, 29 August 

8:30 a.m. 
to 
9:30 a.m. 
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Annex 2. cont'd. 

General information on week's activity 

Plenary session - Content as process in learning to 
nurse and teach Sister Paulina 

Group work 

Group work 

Chairman: Ms A. Chandulal, 
Fiji 

Plenary session - The Regional Teacher Training 
Centre for Health Personnel - Sister Paulina 

Chairnan: Me B. Cl)an 
HongKong 

Discussion of paper 
Group work 

Group work 

Plenary session - Evaluation and research in nursing 
panel presentation _ Ms M. Steed 

- Sister Paulina 
- Dr J. Socrates 

Chairman: Ms Ailine Simiki, 
Tonga 

Group work 

Group work 

Presentation and discussion of 
Chairman: 

group reports 
Ms P. Slater, 
Australia 

. . . 1 



Annex 2. cont'd. 

Thursday. 29 August 

10:00 a.m. 
to 

12:00 noon 

1:30 p.m. 
to 

3:30 p.m. 

Friday. 30 August 

8:30 a.m. 

10:00 a.m. 

12:00 noon 
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Presentations and discussions. continued 

Presentations and discussions. continued 

Presentation of draft conclusions 
- Chairman: Ms P. Slater, 

Australia 

Presentation of draft conclusions. continued 
Evaluation of workshop 

Closing address by the Acting Regional Director 

• 

• 

• 



• 

• 

• 

• 

• 

• 
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ANNEX 3 

LIST OF WORKING PAPERS, AND 0l'HER DOCUMENTSI 

Working papers 

WPR/NURS/2l 2 Developments and advances in nursing teacher preparation 

WPR/NURS/22 The Regional Teacher Training Centre for Health Personnel. 
The University of New South Wales. AUstralia 

WPR/NURs/23 Developments in educational technology 

WPR/NURS/24 Curriculum planning and development 

Participants were also prov~ed w1th: 

, World Health Organizat1on Technical Report Series 

1. No. 347 - WHO ExpertCOIIIIlittee on Nursing. Fifth Report. 1966 

2. No. 489 - Implications of individual and small group learning 
systems in medical education. Report of a study Group. 1972. 

3. No. 521 - Training and preparation of teachers for schools of 
medicine and of allied health sciences. Report of a 
Study Group. 1973. 

4. No. 538 - The selection of teach1ng/learning materials in health 
sciences education. Report of a Study Group. 1974. 

World Health OrganiZation Public Health Papers 

5. No. 52 - Development of educational prograJllDes for the health 
professions. 1973. 

6. No. 53 -Family planning in the education of nurses and midwives. 
1973. 

7. WHO Regional Office for Europe: Higher education in nursing. 
Report on a Symposium. 1972. 

. .. / 
1 A folio of reference material based on the working papers and audio-

visual models used in presenting topiCS at the plenary sess10ns has been 
prepared.. The material is arranged under the main headings of the workshop. 
namely: Curriculum Development Planning. Educational Theories. Technology 
and Nurse Teacher Preparation. 

Copies of the folio may be' obtained on request from the Hea1th,Manpower 
Developme~t Unit of: the Regional Office. 

2Document WPR/NURS/2l is available in English and French. 
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Annex 3. cont'd. 

lCN publications 

8. Code for nurses 

9. statement on nursing education. nursing practice and service and the 
social and economic welfare of nurses. 

10. Basic principles of nursing care. 

11. Principles of legislation for nursing education and practice: 
a guide to assist National Nurses Association. 

12. List of publications 

• 

• 

• 

• 

, 
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