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Budgetary reform 
Note by the Director-General 

This document provides a quick reference to the various documents before the Health 
Assembly in relation to the budgetary reform at WHO. The Assembly may wish to give 
any further guidance which it deems appropriate. 

1. In 1993 and 1994 the Forty-sixth and Forty-seventh World Health Assemblies adopted resolutions 
WHA46.35 and WHA47.8, respectively, on budgetary reform. These resolutions have led to major changes 
both in the substance of WHO's programme budget and in the process leading to its adoption. This note is 
intended to assist delegations with background and references to the documentation available. 

2. The Director-General's programme budget proposals for 1996-1997 were issued in a new format, in 
December 1994.1 A full explanation is given, in the Introduction, regarding the implementation of the above 
resolutions. The programme budget proposals were reviewed in early January 1995 by the two new 
committees established by the Executive Board, namely the Administration, Budget and Finance Committee 
and the Programme Development Committee.2 The views of these committees were considered by the 
Executive Board itself at its ninety-fifth session later in January. The Board's comments and 
recommendations on the programme budget proposals, and the Director-General's substantive responses 
thereto, have now been placed before the Health Assembly.3 The Assembly will note in this process that 
the structure of the budget, the nature of the Board's consideration, and the Director-General's response, have 
all contributed to a greater focus on WHO's priorities and a positive exchange of views. 

3. As also requested by the Health Assembly, information has been provided with respect to proposed cost 

increases in the budget, with particular attention to greater detail, and to shortening the interval between 

consideration of the proposals by the Executive Board and their adoption by the Assembly. The Board thus 

considered initial proposals made by the Director-General in January 1995; these were updated in March 

1 Document PB/96-97. 

2 Further information on these committees may be found in paragraph 36 of document A48/23, which contains the 

progress report by the Director-General on WHO response to global change. 
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1995,1 and the Director-General's final proposals will be placed before the Assembly at the start of the 

session.2 

4. Meanwhile, WHO programme development, management and evaluation is being reappraised, and a 

management information system covering the whole of WHO is the subject of intensive work. These are 

essential activities to ensure that the programme budget can be implemented and evaluated more effectively 

and integrated with the broader changes being introduced in WHO. 

5. At its ninety-fifth session in January 1995，the Executive Board adopted resolution EB95.R43 which, 

inter alia, thanked the Director-General for fulfilling the majority of the provisions of resolution WHA46.35, 

and invited the Director-General to continue efforts to implement the remaining provisions, especially in the 

areas of target establishment, programme evaluation and reorientation of further resources in accordance with 

priorities. 

1 Document A48/17 (Part IV). 

2 Document A48/17 Add.l. 

3 Document EB95/1995/REC/1. 


