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1. During the past decade, the staff of our Organization, whether in the field, in a regional office or at WHO 
headquarters in Geneva, have found themselves working under increasingly difficult circumstances owing to 
the uncertainty and insecurity with which they have been confronted in a climate of reduction-in-force and 
political and economic unrest. The Organization, and therefore its staff, have suffered attacks in the press and 
other media, against which they have had little or no means of defending themselves and which they perceive 
as an attack on their integrity. Many have also worked in areas where they are daily confronted with physical 
dangers due to political and social unrest, constituting in particular a problem for locally recruited staff for whom 
no evacuation plans exist. They are thus faced both with physical insecurity and with the psychological 
insecurity of zero growth budget (not to mention a diminution of the regular budget) and changing working 
conditions, owing to the uncertainty of extrabudgetary funds. 

2. We understand how it may be difficult for Member States to view the difficulties of the international civil 
service sympathetically, since these are factors which national civil servants in their home countries are also 
facing. When comparing our situation with that prevailing in your home country you may ask why we stay when 
faced with such adversity? We stay because we feel that we can make a positive difference in certain situations, 
because we feel that the "winds of change" are blowing in certain areas of the Organization and we need to take 
heart from that. Staff are capable of resolving the problems we raise within this forum effectively, and we are 
here to advocate increased opportunity for the staff in helping our Organization to move forward. We have 
appreciated the efforts by the Executive Board to ensure full staff involvement in the "WHO response to global 
change" (resolution EB91.R22). Staff do want to be involved "more fully in decisions on questions of personnel 
management in accordance with the Staff Rules"; and hope that you will put your trust in us by insisting on 
increased consultation and involvement to help the Organization move forward in both personnel and 
programme management areas. 

3. All WHO staff have had to cope with reduction-in-force, with frozen posts, etc., but we have shown that 
we are resilient, adaptable and dedicated to implementing WHO health programmes. Faced with the serious 
financial constraints and the limitations on numbers of staff, we have worked hard to convince the management 
of the Organization of the need for a full dialogue with staff to enable us to work together towards our common 
goal - to carry out the programmes which you, the Member States, indicate as our priorities. 

4. Staff representatives of all the regional offices and headquarters of the World Health Organization and 
the International Agency for Research on Cancer meet once a year to discuss matters of particular concern and 
to work out a programme for those requiring thorough consultation during the forthcoming year. Some of the 
matters on which we focused in February this year were clear internal issues such a s : . 
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- t h e proposed personnel policy; 

- " c o r e " staff and "non-core" staff; 

-condit ions of employment for staff serving on temporary contracts; 

- t h e situation in which staff find themselves when faced with the possibility of relocation of an entire 
office; 

- t h e need for an increased budgetary allocation for staff development and training; 

- t h e lack of implementation of a consensus decision reached by the WHO and I ARC staff associations 
to ensure equitable representation through regionalization in the election of participants' representatives 
for the United Nations Joint Staff Pension Board; 

- insurance; and 

- t h e concern that at headquarters "streamlining" appears to mean inflation of the upper echelons and 
firing of the lower grades; in regional offices it appears to mean freezing posts at the top, applying 
reduction-in-force to general service staff at the peak of their career and rehiring them at a reduced 
salary rate, thereby seriously affecting their morale. 

During the meeting of staff representatives, we also dealt with global issues, including our concern at the 
continuous efforts by the International Civil Service Commission (ICSC) to downgrade our conditions of service, 
more specifically: 

- i t s proposals to introduce changes in the salary survey methodology for the conduct of surveys for 
locally recruited staff both at headquarters and non-headquarters duty stations; these proposals are 
being resisted by all United Nations staff, since, if accepted, they will be a complete negation of the 
United Nations Charter and the Flemming principle. It is clear that, in the light of such attacks on 
conditions of employment, staff were pleased to see that the Federation of International Civil Servants' 
Associations (FICSA) recently declared 1997 the year of protection of staff serving in the general 
service and related categories; 

- t h e very real threat that the post adjustment in Geneva will be based at least partly on surveys in 
neighbouring France, even though many WHO staff at WHO headquarters do not have the right to live 
in France. We stress the need for full participation of staff representatives in decisions on issues dealing 
with post adjustment and remuneration. 

5. We understand that you, the members of the Executive Board, were receptive to the draft personnel policy 
presented to you in January this year. However, the staff consider it deficient and insist on a much more 
comprehensive policy. We are pleased that the Administration has agreed to the full involvement of staff in the 
development of a personnel policy that responds to the need for a forward-looking policy. We are equally 
pleased that the Administration has opened dialogue with staff on the issue of "core" versus "non-core" staff -
indeed an essential topic in these difficult times, when more than half the staff in some of the regional offices 
serve on temporary contracts owing to the prevailing budgetary situation. While we as an Organization promote 
equity, we none the less create a two-tier system in our granting of contracts. 

6. We discussed with the Administration the need for full consultation and complete consideration of the 
facts before it is decided to relocate offices. It appears, however, that staff of the Regional Office for the Eastern 
Mediterranean were not consulted in proposing the move of the Regional Office from Alexandria to Cairo, nor 
were the other alternatives presented to the Regional Committee or the Executive Board. It is very clear to staff 
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that we must re-establish a climate of trust and cooperation within the Organization. WHO may soon suffer 
from a lack of institutional knowledge unless efforts are made to improve our conditions both outside and inside 
the office. What is clear is that with the big turnover of staff on temporary contracts, staff development and 
training is more important than ever. We hope that the Executive Board will support us in stressing the need 
for increased budgetary allocations for this. 

7. We seem to be going in the right direction with respect to increased involvement of staff in helping our 
Organization to turn around and go with the wind instead of against it; but we are nevertheless concerned that 
a decision with respect to insurance matters was taken without any involvement of staff. Medical expenses for 
service-related accidents and illnesses are now charged to the Staff Health Insurance Fund, and only 20% of such 
expenses not reimbursed by the insurance will be paid by the Administration. Staff, as contributors, perceive 
this as an amendment to the existing rules and have protested against the lack of consultation in this regard. 

8. Three staff associations are concerned that elections of participants' representatives to the United Nations 
Joint Staff Pension Board are not conducted regionally. 

9. On the other hand, we were pleased to see WHO take a stand against the ICSC proposals for proposed 
revision of the salary survey methodology at headquarters and other duty stations. A system is in place for the 
conduct of local salary surveys in the regional offices of WHO. Through diligent adherence to the provisions 
of the established methodology and the WHO Manual, and an open dialogue with the Administration, we feel 
that recourse procedures can be minimized and a climate of trust fully re-established. 

10. Staff representatives stress the need for full and meaningful consultation between staff and the 
Administration on all issues affecting their conditions of service. We hope to be able to report back to you at 
the 101st session of the Executive Board on continuous improvement in these areas. We also trust that you, the 
members of the Executive Board, will convey our message to the Member States, whom we cannot address in 
the Executive Board forum, urging them to be open to change, also at the national level, so that international 
civil servants can return to their home country with full possibilities for social security benefits, and so that they 
can reintegrate themselves in their national environment after serving in the international civil service for a 
number of years. 

11. Article 35 of the Constitution states that "the paramount consideration in the employment of the staff shall 
be to assure that the efficiency, integrity and internationally representative character of the Secretariat shall be 
maintained at the highest level". This can be accomplished through full and active involvement of staff in the 
WHO response to global change at both the management level and the technical programme level. The 
credibility and effectiveness of the work of the Organization depend on the competence and dedication of its 
staff; it is therefore essential that a climate of trust and mutual respect should be created to enable us to achieve 
the aims of the Organization and be recognized as international civil servants of the highest calibre. 


