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E M P L O Y M E N T A N D P A R T I C I P A T I O N O F W O M E N I N T H E W O R K O F W H O 

The Steering Committee on the Employment and Participation of Women in the Work of WHO (which 
is made up of members of the Executive Board and staff nominated by the Director-General and by the Joint 
Committee on the Employment of Women in WHO, formerly the Joint ad hoc Group on the Employment of 
Women in WHO) regularly monitors progress in increasing the proportion of women in professional posts. 
There are three aspects to this objective: increasing the overall proportion of women in professional posts; 
increasing the proportion of women at the higher grade levels; and increasing the proportion of women who 
are in positions of designated responsibility among women at the required grade levels. The Committee is 
particularly concerned that efforts be made to reach a more equitable balance between men and women at the 
higher professional levels. Towards that end, also, a target of 30% of all professional posts occupied by women 
was to have been achieved by September 1995. 

It will be recalled that in 1994 at the request of the Steering Committee an information circular was issued 
to inform staff of the situation (IC/94/32 dated 24 March 1994). Subsequently, the Committee decided to 
recommend that a circular presenting an update of the situation be issued annually. Accordingly, a second 
circular (IC/95/47) was issued in May 1995. 

At the May 1996 meeting of the Steering Committee, however, it was recognized, that little change had 
occurred in the intervening year due to the financial situation, and that the continuing possibility of a reduction-
in-force of professional staff might alter the professional staff composition. Consequently, the Steering 
Committee requested that the next information circular present the situation at 30 September 1996. The 
information given below compares the situation at 30 September 1996 with the situation at September 1994. 
Furthermore, whereas the special topic of IC/95/47 was trends in the proportion of women in the professional 
category, 1985 to 1994, in headquarters, regional offices and IARC, the special topic in this circular is the 
pattern of selections or appointments in all established offices, 1991 to 1996. Each circular begins with a 
review of the Organization-wide situation and the relationship between grade and position at headquarters. 

As in the case of earlier circulars, the same caveat continues to apply: that because the total number of 
persons and positions is small, percentages and percent changes are very sensitive to small increases or 
decreases in numbers of persons or positions. 

ORGANIZATION-WIDE SITUATION FOR ALL ESTABLISHED OFFICES 
AT 30 SEPTEMBER 1996 COMPARED WITH THAT AT 30 SEPTEMBER 1994 

Grade No. of Men No. of Women %Women at 30.9.96 % Women at 30.9.94 % Difference 
P1-P3 104 86 45.3 % 48.2% -2.9% 
P4 147 76 34.1 % 32.5% + 1.6% 
P5 284 72 20.2 % 18.3% + 1.9% 
P6/D1 102 14 12.1 % 9.8% + 2.3% 
D2 40 4 9.1 % 14.3% - 5 . 2 % 
UG 14 4 22.2 % 0% +22.2% 

TOTAL 691 256 27.0 % 26.5% + 0.5% 
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Comparison of the situation in all established offices in 1994 and in 1996 reveals that there was an overall 
increase of one half of one percent in the proportion of women among all professional staff of the Organization. 
One year after the deadline for the target of 30%, the total proportion of women in the professional grades 
participating in the Organization was 3% short of the target, which is equivalent to 10% of the target level. 

With regard to grade distribution for each sex for all established offices, these figures also show that 
whereas 32% of female professional staff and 63% of male staff were graded at P5 or higher in 1994, the 
proportions had increased to 37% of female staff, and 64% of male staff by 1996. The gap in the proportion 
of each sex at the higher grades was thus reduced from 31% to 27% between 1994 and 1996. 

H E A D Q U A R T E R S 

The two tables that follow summarize the situation at 30 September 1996 with respect to the participation, 
as well as the employment, of women in the professional grades at headquarters. 

1 • GRADE 

Grade No. of Men No. of Women %Women at 30.9.96 % Women at 30.9.94 % Difference 
P1-P3 41 40 49% 55% - 6 % 
P4 81 52 39% 37% + 2% 
P5 155 44 22% 20% + 2% 
P6/D1 46 7 13% 10% + 3% 
D2 31 4 11% 18% - 7 % 
UG 7 4 36% 0% +36% 

The situation with respect to grades indicates that there has been a further decline in the participation of 
women at the P1-P3 level, and an increase in the participation of women at other levels, i.e. P4 and above, with 
the notable exception of the D2 level where the participation of women dropped 7 percentage points, thus 
declining by a third. The D2 level had made the most gains (an increase of 5 percentage points) between 1993 
and 1994, therefore the increase in the participation of women at the D2 level has been lost in the last two years. 
At the Ungraded level, four recent appointments have substantially improved the participation of women at this 
level compared to the situation two years ago. 

2. POSITION 

Position 
No. of Positions 

(vacant posts) 
No. of 
Men 

No. of 
Women 

% Women 
at 30.9.96 

% Women 
at 30.9.94 

% 
Difference 

Chief/Prog. Manager/ 
Responsible Officer 

91(9) 68 14 15% 11% + 4% 

Associate/ 
Deputy Director 

3(1) 2 0 0% 25% -25% 

Director 44 (3) 36 5 11% 13% - 2 % 

Director-General/ 
Asst Director-General/ 
Executive Director 

11 7 4 ' 36% 0% +36% 
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There has been a modest increase in the proportion of qualified women who are in positions of 
designated responsibility at the level of Chief/Programme Manager/Responsible Officer. In addition, one 
can clearly note again the substantial improvement in the participation of women at the level of Ungraded 
positions. At the level of Director, there has been a loss. At the Associate/Deputy Director level, moreover, 
the decrease observed between 1993 and 1994 has continued, and has taken a sharp downturn over the period 
1994 to 1996，so that there are today no women participating at this level of designated responsibility in the 
Organization. One reason is that this level of designated responsibility is tending to disappear. 

3. P 5 , P 6 & D I GRADES AND POSITION 

Posts of Chief, Programme Manager or Responsible Officer are graded P5 or P6/D1. Therefore, 
excluding the two P6/D1 posts of Associate/Deputy Directors, held by men, and the one post P6/D1 of 
Director, held by a woman: 

• Of men graded P5, P6/D1，34% hold a position of designated responsibility (Chief, Programme 
Manager or Responsible Officer), whereas 

• Of women graded P5, P6/D1，28% hold a position of designated responsibility. 

With respect to the situation at 30 September 1994 reported in IC/95/47, in which men had a 32%, and 
women an 18% chance of being in a position of designated responsibility, there has been a substantial 
increase in the probability of woman with the necessary grade holding a post of designated responsibility 
(from 18% to 28%), and there has also been an increase in the probability for men at this level (from 32% 
to 34%). In sum, the gap in the probability for the two sexes has been reducedfrom 14% to 6%. 

4. OVERALL POSITION： GRADE 

For 232 men with grades P5-D2, there are 106 men in designated decision-making positions (Director, 
Associate/Deputy Director, or Chief/Programme Manager/Responsible Officer) (46%). For 56 women with 
grades P5-D2, there are 20 women in designated decision-making positions (36%). 

At 30 September 1994，the overall probability that women in the necessary grades will be in positions 
of designated responsibility has increased 9 percentage points from 27%. The probability that men in the 
necessary grades will be in positions of designated responsibility has also increased 1 percentage point from 
45%. 

Consequently, the gap between the "overall probability of designated responsibility" for men and the 
overall probability of designated responsibility for women has decreased over the period 1994 to 1996 from 
18% (45%-27%) to 10% (46%-36%). It should be noted, however, that the gap had already been at 12% 
in 1993, but had risen to 18% in 1993-1994. 

As the proportion of Directors who are women has not increased between 1994 and 1996, the increase 
in the proportion of women in positions of designated responsibility has come about mainly due to the 
substantial fall in the number of men at P5 level and in Chief/Programme Manager/Responsible Officer 
positions (from 195 to 155; and from 78 to 68 respectively; 1994 figures are not shown in foregoing tables, 
but are shown in IC/95/47). Accordingly, in real terms, women have gained only four positions at the 
Chief/Programme Manager/Responsible Officer level in the two years, and only one Director position, 
whereas women have lost two Associate/Deputy Director positions in the same time, leaving an absolute 
gain of only three positions of designated responsibility in the two years 1994 to 1996. 
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The situation is exceptionally different at the highest Ungraded levels of employment in the 
Organization. An additional position was created, raising the number of these posts to 11. At present, four 
women hold positions at this level, which has suddenly created a 36% participation of women at these 
highest levels, where previously there had been none at all. 

To summarize, the participation of women at the lowest level of responsibility has seen a modest 
increase of 4% since 1994，and the participation of women at the highest levels of responsibility has 
undergone a substantial rise. At the middle to senior levels of responsibility of Associate/Deputy Director 
and Director, the situation has worsened overall. 

5 • THE SITUATION BY DIRECTORATE 

The current situation with respect to the proportion of women who are in positions of designated 
responsibility by Directorate at headquarters is given below, in descending order according to the proportion 
of women in such positions at 30 September 1996. 

No. of Positions No. of % Women 
Directorate Head (vacant posts) No. of Men Women at 30.9.96 

Dr F. Varet 10 6 4 40% 
Dr Hu Ching-Li 3 2 1 33% 
Dr F. Antezana Aranibar 12(1) 9 3 25% 
Dr T. Türmen 13(3) 10 3 23% 
Dr H. Nakajima 17(3) 14 3 18% 
Mr D.G. Aitken 18(2) 15 3 17% 
Dr A. Koné-Diabi 10 9 1 10% 
DrN.P. Napalkov 15 14 1 7% 
Dr R.H. Henderson 20 (2) 19 1 5% 
Dr W. Kreisel 8 8 0 0% 

P A T T E R N O F S E L E C T I O N S O R A P P O I N T M E N T S 

At any time, the actual configuration of staff by sex according to grade and position will be determined 
by a number of factors, one of which is the relative rate of selection of staff members of either sex. 
Accordingly, a brief analysis of selections, or appointments by sex is presented here for the first time. 

Efforts to reach the 30% target level for the participation of women in WHO that was discussed earlier 
were assisted by addition of a lower limit for recruitment of women. Such lower limits, or minimum 
thresholds for the recruitment of women were set by the established offices of WHO around 1990. The 
thresholds were set at 35% by headquarters and by IARC, 15% by AFRO, 20% by SEARO, 40% by EURO, 
and 25% by WPRO. AMRO and EMRO have not set minimum thresholds. To stimulate efforts to achieve 
the 30% target, the threshold for the recruitment of women at headquarters was raised to 40% in 1992. The 
following table provides an overview of the proportion of women professionals among 66 newly recruited 
staff in the 12 months preceding 30 September 1996, by grade of recruitment, in all established WHO 
offices except AMRO and IARC. The minimum threshold is indicated for each established office. 
Absolute numbers are provided in the body of the table, with the percent for each sex given for the totals for 
each grade, and for each office. 
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Overall, recruitment of women to professional posts in the established offices between 1 October 1995 
and 30 September 1996 accounted for 26% of all recruitment, which is even below the 30% target for the 
proportion of women professionals across the Organization. Whereas the minimum threshold for the female 
proportion of professional staff recruited was respected in SEARO and WPRO recruitments, female 
recruitment fell short of the minimum threshold at headquarters, AFRO, and EURO. 

Staff Selections at Recruitment, by Sex, in all Established WHO Offices 
1 9 9 5 - 1996 

Established Office Р2/ P3* P4 P5 P6/D1 TOTAL 
M F M F M F M F M F 

Headquarters 
40% 

4 0 6 5 8 1 0 0 18 
75% 

6 
25% 

AFRO 
15% 

7 0 2 0 3 1 1 0 13 
93% 

1 
7% 

EMRO 0 0 1 3 3 1 2 0 6 
60% 

4 
40% 

EURO 
40% 

0 0 0 0 2 1 0 0 2 
67% 

1 
33% 

SEARO 
20% 

1 1 2 0 3 2 1 0 7 
70% 

3 
30% 

WPRO 
25% 

1 0 0 0 2 1 0 1 3 
60% 

2 
40% 

TOTAL 13 
93% 

1 
7% 

11 
58% 

8 
42% 

21 
75% 

7 
25% 

4 
80% 

1 
20% 

49 
74% 

17 
26% 

* There were no selections at PI level. 


