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Proposed programme budget for 
the financial period 1998-1999: 

financial review 

Report on casual income 

This report shows the estimated amount expected to be available in the Casual Income Account 
as at 31 December 1996. The Director-General has proposed that an estimated balance of 
US$ 10 839 514 should be available for appropriation to help finance the regular budget 
assessed contributions from Members. Of this amount, it is estimated that US$ 9 179 620 
would derive from interest earnings in 1995 and 1996，and would be credited to Members in 
accordance with the incentive scheme established under resolution WHA41.12. 

The Executive Board is invited to consider the above proposal. 
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ESTIMATED CASUAL INCOME AVAILABLE AS AT 31 DECEMBER 1996 

1. For the information of the Executive Board, the Annex to this report shows the amounts of casual income 
available at year-end during the period 1992-1996 and the amounts appropriated or obligated for the regular 
budget and other purposes. The amount indicated as the balance available at 31 December 1996 is a tentative 
estimate; the actual amount at that date will be known only after completion of the interim financial report of 
the Organization for 1996 in March 1997. The interim report will be submitted to the Fiftieth World Health 
Assembly. 

2. The amount of US$ 27 689 514 which is estimated as being available at 31 December 1996 is made up 
as follows: 

us$ us$ 

Balance carried forward from 31 December 1995 19 702 262 

Add: Estimated casual income received in 1996 

Arrears of contributions 
1992-1993 and before 5 000 000 
1994-1995 -

Contributions received from new Members 72 012 
Contributions received from formerly inactive Members … 66 240 
Interest on bank accounts 2 000 000 
Savings on liquidation of prior years' obligations 9 368 000 
Sale of W H O publications 50 000 
Refunds, rebates and other 700 000 
Transfer from regular budget of net savings from the effects 

of currency fluctuations under the programme budget for 
1996-1997，to 31 December 1996 (resolution WHA48.32) 5 731 000 22 987 252 

42 689 514 

Less: Amounts appropriated during 1996 

Programmes financed by appropriation from casual income 
(resolution WHA48.32) 10 000 000 

Transfer to Working Capital Fund (resolution WHA48.21) . 5 000 000 15 000 000 

Estimated unobligated balance as at 31 December 1996 27 689 514 

PROPOSED USE OF ESTIMATED CASUAL INCOME 

3. The Director-General has submitted the following proposals: 
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US$ us$ us$ 

3.1 Real Estate Fund 
Document EB99/12 815 000 
Document ЕВ99/12 Add. 1 9 890 000 10 705 000 

3.2 Financing of the W H O worldwide management 
information system 
Document EB99/5 Add. 1 6 145 000 16 850 000 

3.3 Part financing of the 1998-1999 regular budget 
(of which US$ 9 179 620 would be apportioned 
among Members in accordance with the 
incentive scheme (resolution WHA41.12) from 
the estimated interest earnings in 1995 and 1996) 10 839 514 

27 689 514 

ACTION BY THE EXECUTIVE BOARD 

4. Subject to approval of the proposals set out in paragraphs 3.1 and 3.2, which are to be discussed separately, 
the Executive Board is invited to consider the proposal contained in paragraph 3.3 in order to make available 
US$ 10 839 514 as credit to Members against assessed contributions on the regular budget for 1998-1999 or 
earlier years if so approved.

1 

See document EB99/10. 



CASUAL INCOME, 1992-1996 
(United States dollars) 

Year Available balance 
1 January 

Appropriated or utilized for 
Casual income 
received during 

the year 

Available balance 
at 31 December Year Available balance 

1 January Regular budget Other purposes3 

Casual income 
received during 

the year 

Available balance 
at 31 December Year Available balance 

1 January Regular budget 
for biennium 

Other purposes3 

Casual income 
received during 

the year 

Available balance 
at 31 December 

(1) (2) (3) (4) (5) (6) 

1992 16 458 659 - - 11 857 400 8 673 061 13 274 320 

1993 13 274 320 13 129 000 1994-1995 (2 871 900) 8 400 251 11 417 471 

1994 11 417 471 - - 21 639 898 28 860 759 18 638 332 

1995 18 638 332 10 947 000 1996-1997 29 073 552 41 084 482 19 702 262 

1996 19 702 262 - 1998-1999 9 269 000 17 256 252" 27 689 514" 

a Details of funds appropriated or obligated for other purposes: 

Year Real Estate Fund 

Programmes financed 
by appropriation 

from casual income 
(resolution WHA48.32) 

Transfer to Working 
Capital Fund 

(resolutions WHA47.20 
and WHA48.21) 

Reduction of adverse 
effects of currency 

fluctuations 

1992 - - - 11 857 400* 

1993 145 000 - - (3 016 900)* 

1994 1 721 250 - 12 081 748 7 836 900" 

1995 7 691 000 - 7 918 252 13 464 300** 

1996 - 10 000 000*** 5 000 000 (5 731 000) 
x Net charge to casual income in respect of exchange rate facility in 1992-1993 was US$ 8 840 500. 

** Net charge to casual income in respect of exchange rate facility in 1994-1995 was US$ 21 301 200. 

For malaria control activities in Africa. 
b Estimated. 
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the financial period 1998-1999 

Financing of the WHO worldwide management information 
system through the use of casual income 

Report by the Director-General 

The Executive Board Working Group on the WHO Response to Global Change recommended 
that the Organization should possess a wholly supportive and efficient information system 
based on monitoring and evaluation of programmes and their outcome, as well as other 
essential information. A development plan for the WHO worldwide management information 
system (MIS) was submitted to the ninety-sixth session of the Executive Board in May 1995 with 
the recommendation of the Director-General to the effect that the plan should be implemented 
as quickly as possible. The Director-General also stated that he would review the "optimum 
mix" of funding from the regular budget and other possible sources in order to ensure 
implementation over five years. The Board decided, inter alia, to request the Director-General 
to proceed rapidly with the implementation of the management information system as outlined 
in the development plan.1 

Considerable efforts have already been made to ensure rapid development and implementation 
of the system; progress has been reported regularly to the Executive Board. 

In this document, authorization is being sought to use casual income to cover part of the 
development and implementation costs of the system. 

1 Decision EB96(3). 
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INTRODUCTION 

1. Since the approval in decision EB96(3) of the development plan for the W H O management information 
system (MIS) by the Executive Board at its ninety-sixth session in May 1995，the Director-General decided, in 
response to the urgent need to meet the request of the Health Assembly to monitor and evaluate the activities 
of W H O in terms of Ninth General Programme of Work targets, that the activity management system (AMS) 
component should be developed quickly. The work started in September 1995 and the first version of A M S was 
delivered in March 1996. Some progress with the other two components of MIS, the " W H O policy information 
retrieval system" (see document EB99/DIV/11) and "Summary information on global health trends" (SIGHT), 
has also been made (see "current status" below). Resources so far have mainly been provided through the 
Director-General's Development Programme, under the regular budget, and the Special Account for Servicing 
Costs. The Director-General seeks the authorization of the Executive Board for the use of casual income to meet 
immediate needs for part of initial development and implementation costs of the management information 
system. 

CURRENT STATUS AND FUTURE WORK 

Activity management system (AMS) 

2. Improvements have been made to the first version of A M S delivered in March 1996; and the enhanced 
system is being tested, with a trial run in three regional offices as well as eight headquarters programmes. 
Improvements will continue as the trial users feed back their experiences to the developers. The system is 
conceived as a managerial tool to help plan, programme and monitor technical progress as well as resource 
utilization of WHO's collaborative activities with Member States and collect data for evaluation purpose. The 
system is flexible enough to cope with the planning, monitoring and reporting requirements of different W H O 
offices as well as funding agencies. Training of users is vital and should not be limited to the use of the 
computer software, but should include the new concept of management as described in the Ninth General 
Programme of Work, i.e., the "product-oriented" management processes. Successful implementation of A M S 
in W H O will depend largely on the quality of the training provided to the users, and sufficient resources must 
be allocated for this purpose. The system was developed using advanced informatics technology, for which the 
Organization's staff need to be trained. The upgrading of the computer hardware and software may also be 
needed in some offices, particularly in the offices of W H O Representatives. 

3. As many of WHO's activities take place at the country level, the managerial processes at that level must 
also be monitored where they differ from the regional office or headquarters levels; it is proposed that a country 
version of A M S be developed rapidly to allow the W H O Representatives' offices to be aligned with the rest of 
the A M S users throughout the Organization. Such a country system will be easier to apply and maintain at 
country level. 

4. Some of the existing systems related to AMS, e.g., the fellowships management system, will have to be 
modernized to provide sufficient and timely information to AMS. 

WHO policy information retrieval system 

5. The first version of this system which will contain all Health Assembly and Executive Board resolutions 
from 1948 as well as available regional committee resolutions, Basic Documents, containing the W H O 
Constitution, various numbers in the "Health for All" Series, programme budget for 1996-1997，etc., will be 
operational by the end of January 1997. The work to provide access to the system via the Internet using the 
World Wide Web server will start soon. This will require use of some consultants as well as the acquisition of 
hardware and software, including the commercial software for the search engine to allow easy search of the text 
by words or phrases. As the documents in the Organization were not prepared in a standard format in the past, 
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establishment of the database requires considerable work by experienced temporary personnel. Successive 
versions are planned in 1997. 

Summary information on global health trends (SIGHT) 

6. The system will provide synthesized data and textual information on the global health situation, backed 
up by the relevant databases on specific diseases. A common data structure for the different databases will be 
developed to ensure a standard data set. This development will require extensive consultations throughout the 
Organization, which will be followed by development of a prototype. 

OVERALL FINANCING OF MIS 

7. The initial development of the system has cost approximately US$ 5 million and further investments of 
approximately US$ 5 million per year will be needed until the year 2000. Other priority needs are pressing, and 
use of the regular budget and the Special Account for Servicing Costs to cover all of the work will present 
particular difficulties. It is thus proposed that casual income be used to fund elements of it over the next 
24 months. The cost breakdown for the amounts to be used from casual income is given in the following section. 

COST ESTIMATES FOR THE USE OF CASUAL INCOME 

8. The cost of the proposed work is estimated as follows: 

Category Total 
US$ 

Consultants (33 man/months - for systems analysis, architecture and 
quality control) 429 000 

Temporary staff (160 man/months - development, roll-out and maintenance 
of systems) 1 270 000 

Training/workshops for approximately 1000 regional office and 
headquarters staff 780 000 

Coordination (travel costs of WHO Representatives and regional office and 
headquarters staff) 315 000 

Hardware and software (limited number of workstations, servers and 
printers for WHO Representatives, regional offices and headquarters; 
development software) 1 730 000 

Contractual fees (software development and training material) 1 621 000 

Total 6 145 000 



EB99/4 Add. 1 

ACTION BY THE EXECUTIVE BOARD 

9. The Board may wish to adopt the following resolution: 

The Executive Board, 

Noting the report of the Director-General on the financing of the W H O worldwide management 
information system, 

R E C O M M E N D S to the Fiftieth World Health Assembly the adoption of the following resolution: 

The Fiftieth World Health Assembly, 

Having considered the report of the Director-General on the financing of the W H O worldwide 
management information system from casual income; 

Recognizing the importance of adequate funding for the rapid development and 
implementation of the management information system in order to increase the efficiency of the 
Organization; 

Recognizing the need for the gradual incorporation of recurring costs into the regular budget, 

AUTHORIZES the financing of the W H O worldwide management information system at an 
estimated amount of US$ 6 145 000 from available casual income. 


