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The Programme Development Committee (PDC), at its first meeting in January 1995, 
recommended to the Executive Board that it should examine the feasibility of assigning the 
follow-up of one or more programmes to each Executive Board member, with the 
understanding that this should not constitute a supervisory role. The Board endorsed this 
recommendation in decision EB95(2). 

BACKGROUND 

1. The report of the Executive Board Working Group on the WHO Response to Global Change 
emphasized the need for Board members to participate more actively in the work of WHO:1 

The Constitution and current rules of procedure for Executive Board members outline significant 
responsibilities and provide for a considerable input from Executive Board members. However, Board 
members, even the Chairman, at present are often isolated from the work of WHO except when the 
Board is in formal session or through contacts as representatives of a Member State. In addition, there 
are indications that Board members themselves have not always been prepared to assume their full 
responsibilities. 

2. The recommendation to the Executive Board for action stated that ways and means should be 
considered to improve communication and participation by the Chairman, Board members and the Director-
General, throughout the year, and to keep the Board informed of the involvement of individual Board 
members in the work of WHO. 

3. During the first meeting of the Executive Board Programme Development Committee, one of the 
agenda items concerned the participation of Executive Board members in the process of programme 
development. After extensive discussion of the subject and, in particular, the attendance of Board members 
at the regional committee sessions, the Executive Board Programme Development Committee considered that 
one approach to enhance the involvement of Executive Board members in specific programmes, funded from 
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both regular budget and extrabudgetary resources, would be to assign programmes to Executive Board 
members for follow-up. This involvement would encourage Board members to become familiar with WHO 
programmes and to follow their development. It was understood that Board members did not intend to act 
as "policemen" or to assume a supervisory role over programmes. It was further clarified that such 
approaches should not be developed at any additional cost to the Organization. 

4. Finally, considering the recommendation of its Programme Development Committee, the Executive 
Board adopted decision EB95(2) whereby it agreed to examine the feasibility of assigning the follow-up of 
one or more programmes to each Executive Board member, at no additional cost to WHO. 

FOLLOW-UP OF DECISION EB95(2) 

5. Having considered the decision of the Executive Board and the recommendation of its Programme 
Development Committee, a small secretariat working group reviewed the matter. 

6. The working group first considered the advantages of such an approach: greater sense of participation 
of Executive Board members in the work of the Organization; better knowledge/information of the daily 
problems of programmes and difficulties in implementation; and potential support to be given by Executive 
Board members in certain circumstances. The working group found few drawbacks, but expressed doubts 
that such a level of involvement could be achieved at no additional cost to the Organization. Concern was 
also expressed that Board members having programmes assigned to them in this way might become too 
"specialized" or develop a sense of "ownership" that might unduly influence the debates of the Board at a 
later stage. 

7. In fact, some Board members had already manifested particular interest in the development of certain 
programmes and were communicating regularly on a range of subjects with programme staff at headquarters 
and in the regions. Such approaches could easily continue in the future. 

8. The working group thus concluded that there may be no need for formal mechanisms to implement the 
recommendation of the Programme Development Committee and the Board. The working group was also 
concerned because any formal mechanism would entail additional cost to the Organization at a time when 
the budget had already been severely cut. 

9. Consequently, it is suggested that the informal approach already being followed be continued. 


