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1. The Committee had before it document EBPC19/3 in which the Director-General advised it of 
developments concerning the preparation of the programme budget for 1996-1997，particularly in the light 
of resolution WHA46.35 on budgetary reform. The document also outlined possible terms of reference for 
an Administration, Budget and Finance Committee of the Executive Board as requested in the resolution. 

2. The Committee noted, with appreciation，progress in preparing the 1996-1997 budget and, in 
particular, the new format proposed. It emphasized the importance of ensuring that those changes also had 
positive repercussions on the activities of the Organization at country level. Some members expressed 
concern about the large number of individual programmes under the proposed Classified List of 
Programmes, given that the draft Ninth General Programme of Work laid more emphasis on a consolidated 
approach than previous Programmes of Work. The Committee was informed, however, that it had been 
considered necessary for the purposes of the 1996-1997 programme budget to maintain those programmes 
in order to provide a sufficiently wide range to cover ail the areas in which WHO，s individual Member 
States had indicated a specific interest. It was also important in some cases to give visibility to individual 
programmes in order to help them attract extrabudgetary resources. Regions and countries had the option 
of merging related programmes under the present structure according to their priorities. That would help 
to ensure adaptation of the Classified List of Programmes to a wide range of circumstances. Efforts will 
be made in future to consolidate and shorten the Classified List of Programmes. 

3. The proposed functions of the Administration，Budget and Finance Committee were endorsed by the 
Committee as outlined in paragraph 6(iv) of document EBPC19/3. 

4. With respect to membership, there was support for both a nine-member Committee and a six-member 
Committee (i.e., one member from each region) in each case made up of members of the Executive Board, 
but with the possibility of alternates or advisers attending its meetings. The Committee emphasized the 
need above all for technical excellence and geographical balance，and the importance of regional office 
participation. 

5. The Committee also reviewed the question of the timing of the sessions. There was support for the 
meeting to be held either just before the January session of the Board，partly for logistical reasons，in order 
to prepare a comprehensive report to the Board，or during the Board session itself, when other proposed 
subgroups would meet. In order to save costs’ it was suggested that a small subgroup of the Administration, 
Budget and Finance Committee, rather than the entire Committee, might replace the four-person 
Committee of the Executive Board to Consider Certain Financial Matters prior to the Health Assembly 
which normally met on the first morning of the Health Assembly to consider, on behalf of the Board, 
specific financial issues which had arisen since the January session of the Board. 
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6. The view was expressed that the Organization might wish to meet the costs of one alternate, 
specialized in administrative, budget and financial matters, for those countries which required it, although 
there was concern that that might set a precedent. It was suggested that the Board might wish to evaluate 
the effectiveness of the new Committee after a period of three or five years. 

ACTION BY THE EXECUTIVE BOARD 

7. The Programme Committee decided to recommend to the Board establishment of an Administrative, 
Budget and Finance Committee and favoured it be composed of seven members of the Board: the 
Chairman and one member from each of the six W H O regions, with functions as described in 
paragraph 6(iv) of document EBPC19/3. It further decided to suggest that the Director-General might wish 
to invite one Regional Director to participate on behalf of his five colleagues. The Organization might pay 
for the costs of one alternate to attend the Committee, if so requested by the Executive Board. 
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1. The Committee had before it document EBPC19/3 in which the Director-General advised it of 
developments concerning the preparation of the programme budget for 1996-1997, particularly in the light 
of resolution WHA46.35 on budgetary reform. Tbe document also outlined possible terms of reference for 
an Administration, Budget and Finance Committee of the Executive Board as requested in the resolution. 

2. The Committee noted, with appreciation, progress in preparing the 1996-1997 budget and, in 
particular, the new format proposed. It emphasized the importance of ensuring that those changes also had 
positive repercussions on the activities of the Organization at country level. Some members expressed 
concern about the large number of individual programmes under the proposed Classified List of 
Programmes, given that the draft Ninth General Programme of Work laid more emphasis on a consolidated 
approach than previous Programmes of Work. The Committee noted, however, that it had been considered 
necessary to maintain those programmes in order to provide a sufficiently wide range to cover all the areas 
in which WHO's individual Member States had indicated a specific interest. It was also important in some 
cases to give visibility to individual programmes in order to help them attract extrabudgetary resources. 
Regions and countries had the option of merging related programmes under the present structure according 
to their priorities. That would help to ensure adaption of the Classified List of Programmes to a wide 
range of circumstances. 

3. The proposed functions of the Administration, Budget and Finance Committee were endorsed by the 
Committee as outlined in paragraph 6(iv) of document EBPC19/3. 

4. With respect to membership, there was support for both a nine-member Committee and a six-member 
Committee, in each case made up of members of the Executive Board, but with the possibility of alternates 
or advisers attending its meetings. The Committee emphasized the need above all for technical excellence 
and geographical balance, and the importance of regional office participation. 

5. The Committee also reviewed the question of the timing of the sessions. There was support for the 
meeting to be held either just before the January session of the Board, partly for logistical reasons, in order 
to prepare a comprehensive report to the Board, or during the Board session itself, when other proposed 
subgroups would meet. In order to save costs, it was suggested that a small subgroup of the Administration, 
Budget and Finance Committee, rather than the entire Committee, might replace the four-person 
Committee of the Executive Board to Consider Certain Financial Matters prior to the Health Assembly 
which normally met on the first morning of the Health Assembly to consider, on behalf of the Board, 
specific financial issues which had arisen since the January session of the Board. 

6. The view was expressed that the Organization might wish to meet the costs of one alternate, 
specialized in administrative’ budget and financial matters, for those countries which required it, although 
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there was concern that that might set a precedent. It was suggested that the Board might wish to evaluate 
the effectiveness of the new Committee after a period of three or five years. 

ACTION BY THE EXECUTIVE BOARD 

7. The Programme Committee decided to recommend to the Board establishment of an Administrative, 
Budget and Finance Committee composed of seven members of the Board: the Chairman and one member 
from each of the six W H O regions, with functions as described in paragraph 6(iv) of document EBPC19/3. 
It further decided to suggest that the Director-General might wish to invite one Regional Director to 
participate on behalf of his five colleagues. The Organization might pay for the costs of one alternate to 
attend the Committee, if so requested by the Executive Board. 


