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1. In 1998 WHO will celebrate its fiftieth anniversary. The Organization is rethinking its role for a world 
that is no longer the one for which it was created. It still has a vital role to play in the present world 
environment. Recent adverse press reports should not be allowed to eclipse the achievements of the 
Organization in facing today's difficult problems, including the reforms required to meet the challenges. It 
has been said many times that WHO is its staff: constant criticism in the media is destroying the spirit of 
the Organization and eroding confidence in our belief that we, your staff, can make a real difference to world 
health. 

2. The safety of our colleagues, especially in high-risk areas, still gives cause for concern. As we 
informed you in January, five colleagues lost their lives in Rwanda. We understand that considerable 
administrative delays have been encountered in paying compensation to their families. These administrative 
delays can but add to the hardships of families in their difficult circumstances and we trust that the 
Administration will follow up this matter without delay. Recent incidents in Burundi have caused anxiety 
and more needs to be done to protect staff in areas of danger, such as the former Yugoslavia. 

3. Although international staff are given priority when it comes to protection and security, the same does 
not always apply to local staff. The International Labour Organisation has recently taken measures to ensure 
that before international staff are evacuated from a country arrangements are made for the security of local 
staff. There is much to be done in this area. For example, staff would like to have advice on how to act in 
emergency situations as part of the normal briefing for WHO professional staff. 

4. The demise of the WHO Global Programme on AIDS has saddened staff throughout WHO. This body 
of enthusiastic staff has been forced to accept the decision to terminate a unique and successful activity. 
Instead of evolving into a new body, like the World Trade Organization, WHO is terminating the contracts 
of its GPA staff at the end of 1995. More than 250 staff are to lose their jobs. Not only is this causing great 
concern to staff, but they are also anxious that WHO will maintain prevention and care services for the 
millions of people infected or threatened by the HIV-AIDS virus. 

5. Post cuts are also affecting staff in other programmes. These are mostly general service staff who have 
fallen victim to statements on the need for economies. New senior staff, however, continue to be appointed 
in larger numbers often, it seems, to carry out a function without an evaluation of the need for that function. 

6. Staff morale, in particular at headquarters, is very low, resulting in inertia and inaction at all levels of 
the Organization. Jobs are threatened; staff are frustrated by lack of clear decisions, and slow and 
long-winded bureaucracy is stifling initiative. Decisions are taken on programmes without even informing -
let alone consulting - programme managers. Career development is nonexistent. As we said in our oral 
statement in January, personal loyalty is now perceived as the main criterion for advancement. 
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7. Budget cuts do not necessarily result in programme cuts. The Organization attempts to maintain all 
its programmes while there is a demand from countries. While we are in favour of all possible support to 
Member States, the present situation is resulting in intolerable workloads being imposed on staff both at 
headquarters and in the regions. There is a need to focus now more than ever on human resources 
management, with development and training and services available in all regions. As stated in January, we 
should like to see a minimum of 2% of staff funds devoted to staff development, as recommended by FICSA. 

8. The growing workload and shrinking budget is also resulting in an increase in the number of temporary 
staff required to maintain programmes and services. It should be noted that in the European Region 
temporary staff now outnumber permanent staff. 

9. Another reason for low morale is the recruitment of retirees and the extension of staff well beyond the 
mandatory age of retirement. This concerns mostly the professional and higher categories. We consider that 
better advance planning would eliminate the need to recruit retired staff and would contribute to a 
rejuvenation of the Organization. 

10. We hope that the problems which have developed over the years with the ICSC and which are serious 
for Member States, the Administrations and staff alike will soon be resolved. A consultative process is under 
way to review reforms. Staff would like to see a tripartite organization along the lines of the United Nations 
Joint Staff Pension Board. 

11. In accordance with the staff associations of other international organizations in Geneva, staff at 
headquarters have maintained the decision not to participate in the forthcoming general service salary survey. 

12. A Symposium on the Legal Status of International Civil Servants, held in New York, on 30 and 
31 January 1995 and attended by experts in international law and labour relations, reviewed legal regimes 
that currently apply to international civil servants. They concluded that the time has come to provide certain 
minimum rights for such workers and to bring the legal regimes that govern them into line with modern 
labour practices, in the interests both of the workers and of the organizations that employ them. The meeting 
adopted the New York Declaration on the Independence and Rights of International Civil Servants, which 
sets forth these minimum rights (see annex to this statement). Staff hope to see steps taken at the earliest 
opportunity to embody the provisions of this Declaration in the statutes and practices of the administrative 
tribunals and relevant international instruments. 

13. At the ILO Administrative Tribunal, the complaints of staff upheld wholly or partially rose from about 
45% in 1988-1991 to about 70% in 1992-1994. The judgements in the last three years reveal repeated 
arbitrariness in decisions affecting the status of individual staff members. 

14. Of similar concern is the continuing appointment of staff to positions for which no vacancy has been 
issued. We are also aware of pressure brought to bear by Member States in relation to certain vacancies even 
after selection committees have met. Staff and management representatives participate in selection 
committees, and their credibility is constantly undermined by efforts to overturn decisions. This kind of 
pressure puts our administration into very difficult situations and does little for the morale of serving staff. 

15. The employment of women in the higher professional grades is slowly improving - although there are 
still no women in the UG categories. Staff look forward to the appointment of the first woman 
Director-General or Deputy Director-General. 

16. Resolution EB91.R22 called on active staff participation in the WHO response to global change. Staff 
are the main asset of WHO and have much to contribute to the functioning of the Organization. But they 
are not given sufficient opportunity to do so. They have no intention of telling management what decisions 



to take, but should like to be consulted before decisions are taken, rather than be forced to abide by those that 
are perceived as being detrimental to the Organization. 

17. Apart from AMRO/PAHO and I ARC, staff associations in the regional offices have no opportunity to 
address their regional committees. Regional committees have an essential role to play in WHO management 
and need to be fully aware of staff issues and concerns. We encourage Board members from the African, 
Eastern Mediterranean, European, South-East Asia and Western Pacific Regions to promote dialogue with 
their regional staff association. 

18. Staff take this opportunity to thank the Government of France, which has decided to present to the 
Parliament a proposal that France ratify the 1947 Convention on Privileges and Immunities of the Specialized 
Agencies. We very much hope that the next session of Parliament will approve this ratification. 

19. WHO has a unique and highly qualified staff; we joined the Organization with high humanitarian 
principles. All we ask is to be able to maintain the high ideals and make a real contribution to world health. 



ANNEX 

YORICS YEARLY ORGANIZING REUNION 

OF INTERNATIONAL CIVIL SERVICES 

The New York Declaration on the Independence and Rights of International Civil Servants 

The Symposium on the Legai Status of International Civil Servants was convened to address 
the basic rights and independence of internationai civil servants throughout the world. 

Individuals working for international organizations are subject to the statutes and regulations 
of those organizations and general principles of law. The immunity granted to maintain the 
independence of international organizations has prevented employees of those organizations from 
enjoying the protection of national laws. Therefore, there must be a workable legal framework 
consistent with modern labour management practices that guarantees to all civil servants due process 
and equal protection equivalent to the rights and principles they would enjoy under relevant national 
laws. 

In view of the foregoing, to protect the rights and independence of the international civil 
service, they should be afforded the following: 

Freedom of Association 
» 

• International civil servants should have the right to freedom of association and this right 
includes the right to form and join the staff association or union of their choice and to create 
international associations of international civil servants. 

• International civil servants should be given the means to exercise effectively this right of 
association. 

• The staff associations or unions should have the right to affiliate with other international 
associations or unions as part of a federation. 

Collective Bargaining 

• International civil servants should have the right, through their staff associations or unions, 
to bargain collectively on their working conditions. 

• International civil servants' associations or unions should have the right to petition and 
address the governing bodies of their organizations. 

• International civil servants should have the right to take collective actions including the right 
to strike. 

Due Process and Judicial Review 

• International civil servants should be entitled to due process in the administrative hearing and 
the appeal process. 

• International civil servants should have access to an independent administrative tribunal 
composed of attorneys and jurists. This right of access shall include the rights of due process, 
a fair and speedy triai, and an oral hearing. 



• This right of access to an administrative tribunal should extend to individuals, staff 
associations and unions to represent the collective rights of the staff. 

Protection of Fundamental Rights 

• To protect the fundamental rights of all international civil servants, they should be given the 
rights extended under international human rights instruments as well as relevant international 
labor standards as embodied in ELO Conventions and Recommendations relating to conditions 
of employment. 

New York, 31 January 1995 


