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Establishment of subgroups for programme reviews at the 
ninety-fifth session of the Executive Board 

In accordance with recommendation 10 of the Executive Board Working Group on the WHO 
Response to Global Change, the use of subgroups to review programmes in depth was 
tried on three programmes during the ninety-third session of the Executive Board. This 
process was considered generally satisfactory and the Executive Board approved the use of 
subgroups to review programmes in depth (decision EB93(8)). 

The original guidance for Executive Board members and WHO Secretariat has been revised 
to take into account suggestions made by Board members. The Executive Board may wish 
to endorse the revised guidance (document EB94/INF.DOC./1) and to proceed with the 
formation of three subgroups of the Board for the programme reviews in 1995. 
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I. INTRODUCTION 

1. The ninety-third session of the Executive Board approved the use of subgroups of the Executive 
Board to review programmes in depth as recommended by the Executive Board Working Group on the 
WHO Response to Global Change (EB93/1994/REC/1, Annex and decision EB93(8)). 
2. This approach should provide Board members with: 

- b e t t e r knowledge of programme policy and management at all levels of the Organization together 
with the possibility to follow up closely subjects of particular concern; 

- t h e possibility systematically to monitor the activities of the Organization; and 
-pract ical tools for programme analysis, evaluation, and orientation and opportunities to react 

promptly to key programme, operational, managerial, administrative and financial issues. 
3. The subgroups will meet during, and as part of, the Executive Board sessions each year, to review and 
evaluate a number of specific programmes, giving attention to interrelated elements of programme policy, 
priority, targets, plans, budgetary provisions, and other available resources, including technology. Past 
performance, output and expected outcome will be evaluated. The subgroups should recommend actions 
to be taken, including "trade-offs" within available resources, and report back to the Executive Board, which 
alone can take the final decision. 

II. TRIAL RUNS OF PROGRAMME REVIEWS DURING THE NINETY-THIRD SESSION OF 
THE EXECUTIVE BOARD 

4. Three programmes were reviewed at the ninety-third session of the Executive Board: Diarrhoeal 
diseases and Acute respiratory infections; Noncommunicable diseases; and Family and community health 
(components for Maternal health, Child health and Adolescent health). 
5. In accordance with a "provisional framework for the guidance of WHO Secretariat and Executive 
Board members" prepared by the Secretariat, the programmes concerned prepared an orientation document 
giving information on the health problem, the WHO policy basis for the programme, and the main 
components of programme management in order to provide an outline for the programme reviews. Existing 
documents used or produced by the programmes were available to reviewers to complement the orientation 
document. Programme managers introduced the review by an oral presentation. Members of the Executive 
Board subgroups then reviewed the relevance, adequacy, efficiency, effectiveness and impact of the 
programmes. They prepared reports to the Executive Board including specific recommendations for the 
future orientation of the programmes. 
6. The process used for these "in-depth" reviews met with general approval. As a consequence, the 
Executive Board "approved the use of subgroups of the Executive Board to review programmes in depth" 
(decision EB93(8))，as well as the groups of programmes which will be reviewed by subgroups during three 
consecutive days in January 1995 and 1996. 
7. While Executive Board members appreciated the quality of the presentations and the opportunity of 
having a continuous dialogue with programme managers, they made a number of suggestions to improve 
the efficiency of the process, emphasizing the following points in particular: 

• Executive Board members should know well in advance which programmes they will be requested 
to review to enable them to be well prepared. The assignment of Board members to subgroups 
should therefore be made during the May session of the Board preceding the review, after having 
ascertained the interest of each member in specific groups of programmes. 



• Orientation documents should be sent to Board members well in advance of the programme 
reviews, enabling them to ask for complementary information whenever necessary. 

• Whenever requested, other background documents should be made available for advance reading, 
thus obviating the need to leave time to read them during the sessions. 

• A briefing meeting should be organized at the beginning of the January Executive Board session 
to explain the process to Board members. 

• A number of improvements were also suggested concerning the contents of the orientation 
document and of the oral presentation to permit a better discussion of the programmes. 

8. The provisional guidance for Board members and the Secretariat for the reviews in January 1994 has 
therefore been revised to take into account these suggestions and has been issued as document 
EB94/INF.DOC./1. 

III. ORGANIZATION OF THE PROGRAMME REVIEWS AT THE NINETY-FIFTH SESSION 
OF THE EXECUTIVE BOARD 

9. The programmes to be reviewed during the ninety-fifth session of the Board are: 
Subgroup (1): Nutrition, food security and safety (1 day): 

malnutrition, specific nutritional deficiencies; support to national food safety 
programmes; prevention of foodborne diseases; food aid programmes. 

Equipment and supplies services for Member States (1/2 day): 
procurement and related supply services for WHO Member States. 

Health situation and trend assessment (1 day): 
strengthening of national capabilities for epidemiological surveillance and health 
situation and trend assessment; methodology for the collection and analysis of 
health and health-related data; health-for-all indicators, and related research; 
International Classification of Diseases; world health situation assessment; 
country health information systems; and managerial support to countries. 

General programme development and management (1/2 day): 
executive management, Director-GeneraPs and Regional Directors， 
Development Programme, managerial process for WHO's programme 
development. 

Subgroup (2): Health and biomedical information (1 day): 
WHO publications and documents; health literature services, including health 
library networking; translation of WHO publications. 

Essential drugs, vaccines and other supplies (1 day): 
national drug policies and essential drugs programmes; drug regulation, 
registration, quality assurance, selection, quantification of needs, human 



resource training, information to health professionals and consumers and the 
development of sustainable methods of financing of pharmaceuticals. 

Vaccine and immunization, including poliomyelitis eradication (1 day): 
immunization for vaccine-preventable diseases (children and adults); research 
and development for new or improved vaccines, including the Children's 
Vaccine Initiative. 

Subgroup (3): Tropical disease research and control (1-1/2 days): 
control of malaria and other tropical diseases; elimination of leprosy; Special 
Programme for Research and Training in Tropical Diseases, and activities in 
vector control. 

Family and community health (components for Health of the elderly and Occupational 
health) (1/2 day): 

policy formulation, research and programme implementation for the preventive, 
curative and rehabilitative care of the elderly through primary health care; 
promotion of occupational health and occupational health services; early 
detection and prevention of occupational health problems. 

Human resources for health (1 day): 
national health personnel policies; functional integration of health systems and 
personnel development; educational methodology /technology and relevant 
health instructional materials; planning and monitoring fellowships; WHO staff 
development. 

10. The relevant orientation documents will be circulated together with other Board documentation. 
Methods for reviews will follow the guidance given in document EB94/INF.DOC./1. 

IV. ACTION BY THE EXECUTIVE BOARD 

11. The Executive Board may wish to: 
(a) endorse the revised guidance in document EB94/INF.DOC./1; 
(b) proceed to the formation of the three subgroups of the Board for the programme reviews in 
January 1995. 


