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1. Considerable progress has been made on improving the effectiveness of the United Nations 

development system's operational activities, with particular attention to resolutions 44/211 (1989) and 

47/199 (1992) adopted by the General Assembly at the conclusion of the triennial comprehensive policy 

reviews of operational activities for development. The core to the process has been the reform of the 

country level structures and procedures, based on the enhancement of the role and functioning of the 

resident coordinator system for operational activities for development. 

2. The following developments are of particular importance: 

(a) enhancement of the team leadership role of resident coordinators and their overall responsibility 

for, and coordination of, operational activities for development of the United Nations system carried 

out at the country level; together with criteria for their selection, general endorsement and briefing; 

(b) establishment of field level committees，composed of all United Nations system representatives 

in a country, to serve as United Nations coordinating mechanisms in the countries concerned; 

together with the development of sectorial task forces of agencies concerned as well as mechanisms 

for systematic consultation and exchange of information; 

(c) development of a common United Nations system interpretation of the programme approach, 

to facilitate greater integration with national development objectives and the introduction of a 

multidisciplinary dimension to development cooperation programmes, as well as a potential for 

greater coordination of these programmes with financial institutions and bilateral donors; 

(d) development of a common interpretation of national execution and guidelines for its application 

by the United Nations system; 

(e) cooperation with the governments in the formulation of Country Strategy Notes outlining the 

United Nations system's potential contribution to national development priorities, together with their 

preparation by multisectoral thematic sub-groups chaired by the organization or individual best suited 

to the task, under the overall guidance of the resident coordinator; 

(f) development of joint training activities, in particular field coordination management workshops. 



EB93/INF.DOC./1Q 

3. It is foreseen that the study of joint and cosponsored United Nations programme on HIV/AIDS will 

be reviewed by CCPOQ before its submission to ACC and to ECOSOC. This interagency œnsultative and 

coordination process will ensure that all 28 organizations, programmes and entities of the United Nations 

development system are fully informed of the objectives and structures of the programme and will be able 

to take appropriate measures for their fullest possible collaboration at field level within the context of the 

resident coordinator system. 

4. Additional notes on coordination structures of the United Nations system are provided in the Annex. 
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ANNEX 

NOTES ON COORDINATION STRUCTURES 

1. Coordination within the United Nations system is, broadly speaking, ensured at two levels: at the 

governance level (Member States) and at the secretariat level (United Nations system organizations). 

2. At the governance level, the United Nations General Assembly remains the highest intergovernmental 

mechanism for deliberations and decisions on the United Nations system's policies and objectives as a 

whole. However, whereas the Assembly's decisions have legislative authority for the Secretary-General and 

the organizations under his authority (United Nations, UNDP, UNFPA, UNICEF, WFP, etc.), they are 

referred as recommendations to the charter organizations of the system, which have their own individual 

constitutions and governing bodies. 

3. In order to ensure greater coherence between these different branches, the United Nations Charter 

provides for an Economic and Social Council (ECOSOC), consisting of 54 Member States, to coordinate 

the economic and social work of the United Nations and the specialized agencies (such as WHO) and 

institutions. ECOSOC meets in regular session once a year, but is assisted in its work by several types of 

subsidiary bodies: functional commissions (Statistical Commission, Commission on Narcotic Drugs, etc.), 

the regional economic commissions, standing committees (Natural Resources, Non-Governmental 

Organizations, etc.) and standing expert bodies. 

4. Most of the governance reform effort of the past three years has focused on the role of ECOSOC 

in the promotion of international cooperation for development and the enhancement of the quality, 

effectiveness and impact of the United Nations system's operational activities. Considerable progress has 

been made through redefining the complementary roles of the General Assembly and ECOSOC; 

simplification of the structures and functioning of ECOSOC; addition of a specific segment on operational 

activities for development (with a high-level meeting) to the agenda of ECOSOC’s regular session, and the 

establishment of Executive Boards reporting to ECOSOC for UNDP/UNFPA and UNICEF. 

5. At the interagency secretariat level, coordination is principally assured by the Administrative 

Committee on Coordination (ACC), composed of the Executive Heads of the United Nations system 

organizations, and by an extensive, subsidiary machinery of consultative and functional committees. The 

policy advisory consultative committees include CCPOQ, the Consultative Committee on Administrative 

Questions (CCAQ) and the Inter-Agency Committee on Sustainable Development (IACSD), which is 

responsible for the follow-up to the Rio de Janeiro Conference and Agenda 21 on environmental issues. 

The establishment of CCPOQ in April 1993，on the basis of the former Consultative Committee on 

Operational Activities (CCSQ/OPS), was a particular outcome of the ongoing reform process in ACC 

structures with a view to ensuring greater integration and mobilization of the United Nations system's 

analytical, normative and operational capacities for economic and social development. 


