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Monitoring the implementation of the recommendations of 
the Executive Board Working Group on the 

WHO Response to Global Change 

In discussing document EBPC19/2.6 and, in particular, in reviewing the flow of work of 
Executive Board committees, the members of the Programme Committee expressed their 
concern with regard to the monitoring of the implementation of the 47 recommendations 
made by the Executive Board Working Group on the WHO Response to Global Change, 
urging that: 

(1) WHO implement all recommendations of the Working Group; and 

(2) the Organization receive from the Executive Board all the support it required. 

Accordingly, the Secretariat was asked to prepare for the Board in January 1994: (1) an 
organizational chart of the recommended subgroups and a description of their functions, 
and (2) an organizational chart and a description of the functions of the WHO bodies (such 
as the Global Policy Council and the Management Development Committee) responsible for 
monitoring the implementation of the recommendations. 

The present information document, whilst referring to the 47 recommendations of the 
Working Group, presents the internal mechanisms for the implementation of the 
recommendations and describes the various structures, related to the Executive Board, by 
which the implementation of the recommendations will be monitored. It also indicates in 
tabular form how the recommendations will be grouped for implementation (Tables 1 
and 2). A graphic presentation (Figs 1 and 2) attempts to show the operational links 
between the various elements of these mechanisms. 
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I. IMPLEMENTATION OF THE RECOMMENDATIONS OF THE WORKING GROUP ON 
GLOBAL CHANGE 

In pursuance of the reform and restructuring process of WHO's response to global change, the 

Director-General created in August 1993 a Management Development Committee and a Global Policy 

Council (see functions in section II below). In turn, the Global Policy Council decided to create a series 

of development teams; these teams, multidisciplinary groups of W H O staff, would develop policy elements, 

concepts and management tools to implement rapidly and effectively the various recommendations of the 

Executive Board Working Group on the W H O Response to Global Change.1 They would cease to exist 

on completion of their mandate. These mechanisms will be instrumental in implementing most of the 47 

recommendations. Other recommendations will come under the direct responsibility of the Legal Counsel. 

Finally, recommendation 5 on Health Assembly resolutions, recommendations 6, 7，8，9，12, 13, 14 and 47 

on methods of work of governing bodies, recommendation 17 on policy development team, and 

recommendation 35 on participation of Executive Board members in the management committees of the 

major extrabudgetary-funded programmes, have already been or are to be implemented. The mechanisms 

at the ninety-third session of the Board furthermore, will be used to strengthen programme development 

and management in W H O and thus, inter alia, directly fulfil elements of resolution WHA46.35 on budgetary 

reform. 

In order to monitor the work of these internal mechanisms and analyse the results, the Board may 

rely on the support of a number of proposed subgroups, such as the Administration, Budget and Finance 

Committee and the three Board subgroups for programme review. The Board itself, however, should 

monitor directly the implementation of some of the recommendations in view of their global significance. 

The tables in the two sections below provide a brief summary of the functions of the different bodies 

involved in the implementation of the 47 recommendations, together with recommendations of particular 

relevance.2 The charts show in a graphic form the working relationship between the various actors. The 

correspondence between the two mechanisms is ensured by the Director-General through reporting to the 

Executive Board and its subgroups. 

1 The full text of these recommendations, in numerical order, can be found in the Annex of document EB93/11. 

2 Some recommendations may appear more than once to ensure optimal coordination in their implementation 

with other recommendations. 



II. INTERNAL MECHANISMS FOR IMPLEMENTATION OF RECOMMENDATIONS ON GLOBAL CHANGE 

TITLE FUNCTIONS RECOMMENDATIONS 

A. P O L I C Y AND MANAGERIAL GROUPS 

Global Policy CouncU (GPC) -Restate the mission of WHO in the light of world changes; 

-review the WHO health-for-all policy and its regional variations; 

monitor the development of the related targets at all levels; and 

ensure periodic updating; 

-ensure, through a coordinated approach to programming, budgeting， 

monitoring and evaluation, that programme implementation at 

headquarters and at regional and country levels follows the global 

policy while giving due respect to national priorities; 

• adjust the managerial structure of the Organization in line with the 

reforms emanating from the study on WHO response to global 

change. 

HFA policy update (2, 3，4); delegation of 

authority (23) and steering of the work of the 

development teams. 

Management Development 

Committee (MDC) 

-Application of the managerial process at all levels of the 

Organization, including programming’ implementation, monitoring 

and evaluation; 

• coherence and complementarity of programme activities, their 

technical content and approach, and the programme budget, in 

accordance with the Organization^ agreed policies, strategies and 

priorities; 

-follow up development of the general programmes of work and the 

related biennial programme budgets. 

Methods of work of governing bodies (16，24); 

financial resources management (36, 37, 38); 

collaborating centres (41, 42, 43, 44) 
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TITLE FUNCTIONS RECOMMENDATIONS 

Development teams -Make proposals for arid to facilitate the fulfilment of the major 

recommendations of the Executive Board Working Group on the 

WHO Response to Global Change, including proposals for staff 

training strategies to enable the staff to understand, accept and 

perform those changes. 

- W H O policy and mission World health status and W H O activity report 

(1，46); HFA policy update (2，3, 4) 

- W H O programme 

development and 

management 

Programme development and management 

(10, 11，18, 19, 20’ 22); Member States' views 

on W H O performance (15); collaboration 

within the UN system (31, 32，33，34); 

collaborating centres (41’ 42, 43, 44) 

- T h e management of W H O 

information systems 

Information resources (1，19，20，29, 45, 46) 

- W H O ' s information and 

public relations policy 

Information policy (45) 

- T h e role of the WR Role of the WR (23, 25, 26, 27, 28, 30) 

• WHO's personnel policy Personnel policy (21, 39, 40) 

Task force on health and 

development policies 

-Provide scientific and political external advice on the most 

promising policy orientations in the light of continuing and 

emerging health problems and on policy for health and 

socioeconomic development. 

HFA policy update (2，3’ 4) 

B. LEGAL COUNSEL 

Legal Counsel -Provide legal advice on constitutional and legal questions; 

administrative and personnel matters; legal aspects of human 

rights. 

Nomination of the Director-General and the 

regional directors (13); designation of 

Executive Board members and officers (14) 
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III. MECHANISMS RELATED TO THE EXECUTIVE BOARD FOR THE MONITORING OF THE IMPLEMENTATION 
RECOMMENDATIONS ON GLOBAL CHANGE 

TITLE FUNCTIONS RECOMMENDATIONS 

Executive Board -Advise on questions referred by the Health Assembly and on 

matters assigned to the Organization by conventions, agreements 

and regulations; 

-submit advice or proposals on its own initiative to the Health 

Assembly; 

-prepare the Health Assembly agenda; 

-submit a general programme of work to the Health Assembly for 

consideration /approval; 

-take emergency measures; may authorize the Director-General to 

take steps to combat epidemics, participate in/organize health relief 

of victims of a calamity and undertake urgent studies. 

World health status and W H O activity report 

(1, 46); HFA policy update (2, 3, 4); 

methods of work of governing bodies (6，24); 

Member States' views on W H O performance 

(15); programme development and 

management (19，20); role of the W R (25) 

Executive Board subgroups 

for programme reviews 

-Review and evaluate past and current activities of the programme， 

concentrating on outputs and potential impact on: (i) specific 

health situations in countries; (ii) the world health situation as a 

whole; 

-seek new, more effective programme strategies/approaches for the 

future; 

-investigate what resources would and/or should be available; 

-restate the role of WHO in each programme area; 

• analyse priorities for implementation of programme activities; 

Programme development and management 

(10, 11’ 18’ 22); methods of work of 

governing bodies (24); collaboration within 

the U N system (31, 33); collaborating centres 

(41, 42, 43，44) 
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TITLE FUNCTIONS RECOMMENDATIONS 

-specify expected results; 

-devise ways and means of monitoring progress of activities and 

impact on health targets and other programmes. 

Administration, Budget and 

Finance Committee 

Give comments to the Executive Board on: 

-the proposed programme budget; 

-resource mobilization policies for WHO programmes, including 

funds raised for special and cosponsored programmes; 

-the Organization's accounts; 

_ any other matters in the administrative, personnel or financial fields 

on the Executive Board's session agenda or otherwise delegated by 

the Executive Board 

Personnel policy (21); delegation of authority 

(23); role of the W R (25, 26, 27，28, 29，30); 

collaboration within the U N system (31’ 32, 

34); role of Executive Board members (35); 

financial resources management (36, 37，38); 

personnel policy (39，40); basic or operational 

research (42) 

Regional committees1 • Formulate policies governing exclusively regional matters; 

-supervise regional office activities; 

-cooperate with respective regional committees of the UN, other 

specialized agencies and regional international organizations having 

common interests; 

-advise the Organization, through the Director-General, on health 

matters which have wider than regional significance; 

-recommend additional regional appropriations by governments of 

the respective regions if the proportion allotted to that region from 

the Organization^ central budget is insufficient; 

-assume functions delegated by the Health Assembly, the Board or 

the Director-General 

Most of the recommendations, as they are of 

regional interest and, in particular, methods of 

work of governing bodies (16) 

1 Extract from the Constitution of WHO, Article 50. 
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Implementation of recommendations on Global Change 
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