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Confirmation of amendments 
to the Staff Rules 

Report by the Director-General 

Amendments to the Staff Rules made by the Director-General are submitted for confirmation 
by the Board in accordance with Staff Regulation 12.2.1 

The amendments in section 1 result from decisions taken by the United Nations General 
Assembly at its forty-eighth session on the basis of recommendations made by the 
International Civil Service Commission; the amendments in section 2 are made to align 
WHO rules and practices with that of the United Nations and other organizations in the 
common system; the amendment in section 3 introduces an editorial change. 

Document EB93/INF.DOC./1 gives the text of the amended Staff Rules, the purpose of 
which is briefly explained below. The effective dates of these changes are 1 March 1993, 
1 January 1994, 1 February 1994 and 1 March 1994, as appropriate. 

The budgetary implications of the amendments in the 1994-1995 biennium include an 
additional estimated cost of US$ 400 000 under the regular budget, which will have to be 
met from the appropriate allocations established for each of the regions and for global and 
interregional activities. 

The Board is invited to consider (in section 5 of the document) two draft resolutions. The 
first confirms the amendments reproduced in document EB93/INF.DOC./1; the second 
recommends to the Forty-seventh World Health Assembly the modification of remuneration 
of staff in the ungraded posts and of the Director-General. 
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1. AMENDMENTS CONSIDERED NECESSARY IN THE LIGHT OF DECISIONS TAKEN BY 
THE UNITED NATIONS GENERAL ASSEMBLY AT ITS FORTY-EIGHTH SESSION ON 
THE BASIS OF RECOMMENDATIONS OF THE INTERNATIONAL CIVIL SERVICE 
COMMISSION 

1.1 The schedule of salaries for the professional category and directors' posts 

The General Assembly approved, with effect from 1 March 1994, a revised base/floor salary scale for 
the professional and higher categories incorporating an increase of 3.6% through the consolidation of post 
adjustment classes into net base salary, on the basis of the "no loss • no gain" formula. As a consequence, 
there will be adjustments in the post adjustment indices and multipliers at all duty stations, with effect from 
1 March 1994. This increase closes the gap between the comparator's current net base salary and the 
present United Nations scale. Changes are also required to the schedule of staff assessment rates for 
professional and higher graded staff, effective 1 March 1994，as a consequence of the changes in the scale 
and in order to reduce the staff assessment income by approximately 10%. This subject is addressed under 
item 4.2(e) Staff assessment and the Tax Equalization Fund of document EB93/39. 

Staff Rules 330.1.1 and 330.2 have been amended accordingly. 

1.2 Salaries of ungraded posts and of the Director-General 

After the action by the General Assembly to revise the base/floor salary scale for the professional 
and higher categories by 3.6% through the consolidation of post adjustment classes, the Director-General 
further proposes, in accordance with Staff Regulation 3.1

1
 that the Executive Board should recommend to 

the Forty-seventh World Health Assembly modifications in the salaries of the posts of Deputy Director-
General, Assistant Directors-General and Regional Directors. Thus the net salary of the post of Deputy 
Director-General would be revised from US$ 86 914 to US$ 90 043 per annum with dependants and from 
US$ 78 122 to US$ 80 922 per annum without dependants; and the net salaries for the posts of Assistant 
Directors-General and Regional Directors would be revised from US$ 79 716 to US$ 82 586 per annum 
with dependants and from US$ 72 087 to US$ 74 721 per annum without dependants. 

The adjustments to salaries described in section 1.1 above call for similar adjustments to the salary 
of the Director-General, bearing in mind the terms of paragraph III of his present contract.

2
 The 

modification in net salary to be authorized by the Health Assembly would be from US$ 105 042 to 
US$ 108 824 per annum with dependants and from US$ 93 322 to US$ 96 540 per annum without 
dependants. 

The above changes are also on the basis of the "no loss - no gain" formula. 

2. AMENDMENTS CONSIDERED NECESSARY FOR UNIFORMITY WITH THE STAFF 
REGULATIONS AND PRACTICES OF THE UNITED NATIONS AND OTHER 
ORGANIZATIONS IN THE COMMON SYSTEM 

2.1 Secondment from government service 

2.1.1 In its resolution 47/226 of 30 April 1993, the United Nations General Assembly affirmed that 
secondment from government service was not incompatible with the Charter of the United Nations. It 
decided that secondment from government service, as well as any renewal of an appointment extending the 
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secondment status, should be based on a tripartite agreement among the organization, the government and 
the staff member concerned. In the same resolution, the General Assembly requested the Secretary-
General to develop a standardized contracting procedure to be used in secondments, in consultation with 
the International Civil Service Commission. In the meantime, the United Nations has amended its Staff 
Regulations accordingly. 

2.1.2 W H O provisions do not explicitly cover under its appointment policies and procedures the 
appointment of staff members on secondment from government service; therefore, Rule 420.3 has been 
amended to include staff members on secondment from government service and a new subsection (440.4) 
of Rule 440 has been introduced to establish the procedure for the appointment of such staff. 

2.2 Meritorious within-grade increases 

Resolution WHA46.38 (1993) endorsed the decision of the Director-General to amend the Staff Rules 
in order to abolish the meritorious within-grade increases scheme for staff joining W H O on or after 
1 March 1993 and requested the Director-General to further amend the Rules in order to introduce 
transitional arrangements for serving staff. Rules 550.1, 555.1 and 555.2 have been amended accordingly 
and the footnote to Rule 555 has been deleted. 

2.3 Language incentive for staff in the professional and higher categories 

The General Assembly approved, with effect from 1 January 1994，the following parameters under 
which a language incentive scheme could be introduced for staff in the professional and higher categories 
in those organizations which, like the United Nations where the scheme was introduced in 1972, consider 
that such a scheme is a useful means of improving linguistic balance in the context of improved 
organizational effectiveness: 

(a) Criteria/language requirements: adequate and confirmed knowledge of a second official 
language. 

(b) Eligibility: the groups eligible for the scheme should be determined by each organization in 
accordance with its structure and functional requirements. Linguistic staff should，however, be 
excluded from eligibility for the scheme. 

(c) Mechanism: the incentive should take the form of the granting of within-grade salary 
increments at an accelerated rate of 10 months (as opposed to 12), and 20 months (as opposed to 24)， 
as appropriate. 

(d) Organizations should take steps to ascertain, on a periodic basis, that a staff member receiving 
a language incentive has retained linguistic proficiency, with a view to the effective use of language 
skills in the organizations. 

In order to bring W H O practice into line with the schemes of the United Nations and of other 
organizations (ILO, UNIDO, WIPO and General Agreement on Tariffs and Trade (GATT), all of which 
have varying modified schemes), a language incentive scheme is established following the guidelines 
approved by the General Assembly, effective 1 January 1994. 

A new subsection, namely 550.3, has been introduced, and the present Rules 550.3, 550.4 and 550.5 
have accordingly been renumbered 550.4, 550.5 and 550.6. 
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2.4 Long service step for the general service category 

2.4.1 In 1984 the International Civil Service Commission recommended to the General Assembly the 
introduction of one additional non-pensionable long-service step to be granted to staff in the professional 
category who had 20 years of entirely satisfactory service and five years at the top of the grade. 

2.4.2 At the same time the Commission recommended to Executive Heads that a similar long-service step 
with the same criteria should be introduced for staff in the general service category at official stations where 
long-service steps did not already exist. 

2.4.3 The General Assembly did not accept the Commission's proposal in respect of staff in the 
professional category. However, with the exception of ILO and W H O , which already had schemes to award 
long-service steps, the other organizations in the common system introduced the scheme proposed by the 
Commission for staff in the general service category. 

2.4.4 As stated under item 2.2 above, resolution WHA46.38 endorsed inter alia the decision of the Director-
General to amend the Staff Rules so that no new staff joining W H O on or after 1 March 1993 would be 
eligible for extra meritorious within-grade steps after 20，25，30 and 35 years of service. 

2.4.5 In order to harmonize W H O practices with those of other organizations of the common system, staff 
in the general service category who have joined the Organization on or after 1 March 1993 would be eligible 
for a long-service step upon completion of 20 years of fully satisfactory service and five years at the top of 
the grade. This scheme will be applicable only at official stations where no long-service steps exist in the 
salary scales. 

A new Rule 1310.9 has been added accordingly. 

3. EDITORIAL AMENDMENT 

When the pensionable remuneration of a staff member would be reduced as a result of a promotion 
from the general service to the professional category, the level of pensionable remuneration will be 
maintained until it is surpassed by the level of pensionable remuneration applicable to the grade and step 
to which the staff member was promoted in the professional category. 

The current rule refers to "gross base salary" instead of "pensionable remuneration" in the professional 
category. As the amount of gross base salary does not correspond to the amount of pensionable 
remuneration, an editorial change is required and Rule 310.3 has been amended accordingly. 

4. BUDGETARY IMPLICATIONS 

The budgetary implications of the above changes in 1994-1995 are additional estimated costs of 
US$ 700 000 in funds from all sources, and of USS 400 000 under the regular budget. These additional 
costs will have to be met during 1994-1995 from the allocations established for each of the regions and for 
global and interregional activities. 

5. ACTION BY THE EXECUTIVE BOARD 

In consequence of these revisions the Board may wish to consider the following draft resolutions, 
which would (i) confirm the amendments to the Staff Rules as reproduced in document EB93/INF.DOC./1 
and (ii) recommend to the Health Assembly a consequential modification in the gross and net salaries for 
the ungraded posts and for the Director-General. 
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Resolution 1 

The Executive Board 

C O N F I R M S in accordance with Staff Regulation 12.2
1
 the amendments to the Staff Rules that have 

been made by the Director-General with effect from 1 March 1993 concerning the abolition of the 
meritorious within-grade increase scheme for newly appointed staff and the introduction of a long-service 
step for staff in the general service category who have joined the Organization on or after 1 March 1993; 
with effect from 1 January 1994 concerning an editorial change in the definition of pensionable 
remuneration, the introduction of a language incentive scheme for staff in the professional and higher 
categories, and the procedures applicable to secondment from government service; with effect from 
1 February 1994 in respect of transitional arrangements for the phasing out of the meritorious within-grade 
increases for serving staff; and with effect from 1 March 1994 concerning the salary scale applicable to staff 
in the professional category and directors' posts and the rates of staff assessment for the professional and 
higher-graded staff. 

Resolution 2 

The Executive Board 

R E C O M M E N D S to the Forty-seventh World Health Assembly the adoption of the following 
resolution regarding salaries of staff in the ungraded posts and of the Director-General: 

The Forty-seventh World Health Assembly, 

Noting the recommendations of the Executive Board with regard to remuneration of staff in 
the ungraded posts and of the Director-General, 

1. ESTABLISHES the salary for the posts of Assistant Directors-General and Regional Directors 
at US$ 125 677 per annum before staff assessment, resulting in a modified net salary of US$ 82 586 
(dependency rate) or US$ 74 721 (single rate); 

2. ESTABLISHES the salary for the post of Deputy Director-General at US$ 138 759 per annum 
before staff assessment, resulting in a modified salary of US$ 90 043 (dependency rate) or 
US$ 80 922 (single rate); 

3. ESTABLISHES the salary for the Director-General at US$ 171 709 per annum before staff 
assessment, resulting in a modified net salary of US$ 108 824 (dependency rate) or US$ 96 540 
(single rate); 

4. DECIDES that these adjustments in remuneration shall be effective from 1 March 1994. 
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