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Mr Chairman, distinguished members of the Board, Dr Nakajima, ladies and gentlemen, 

Last year you showed your confidence in the Staff Association by your very supportive resolution. 
That resolution has guided us in our work and we have tried to justify your confidence in us. 

In response to this resolution (EB91.R22) a working group, which includes representatives of staff 
and the administration, has been set up to examine the possibilities of improving the present personnel 
appraisal system in order to make it fairer and more readily applicable to all concerned. The working 
group has reviewed the appraisal systems of different organizations, including the revised system introduced 
in A M R O / P A H O in 1987 and the one now being tested in E U R O . In addition a staff/administration 
working group has been established at headquarters to examine career development throughout the 
Organization. It is intended that this group will work in close collaboration with staff in the field and the 
regional offices. 

The headquarters staff association has also prepared its own review of the human resources with a 
view to meet WHO's present and anticipated needs. The report of this review, which has been prepared 
in consultation with staff at all levels of the Organization, is available to members of the Board. This 
document we admit contains some controversial proposals with which not all our colleagues agree. It should 
in no way be considered final: we intend it as a basis for open dialogue through which all staff can 
contribute to WHO's response to global change - and we also hope that the governing bodies will feel free 
to take part. 

It is clear that staff would like to see a more operational organization, with a structure that truly 
responds to today's health situation. They would also like to see a managerial system capable of responding 
to the health challenge of today and, in particular, a career structure that attracts and keeps those most able 
to contribute to the work of W H O . 

W e have been encouraged to see that these hopes and aspirations for W H O coincide with those 
enunciated in the Ninth General Programme of Work, and we look forward to seeing that plan put into 
action utilizing the public health and real operational experience that many of our staff have. 

In such a rapidly changing health environment, international organizations such as ours must be 
constantly ready to examine their role and function. They must do so in collaboration with their 
constituencies, in this case with Member States. Today, more and more organizations are becoming 
involved in health development, and W H O must therefore give even greater attention to providing the 
leadership that is required and defining what it is best able to do and provide to the international 
community. 

W H O must therefore be willing to give more attention to evaluating its past and present work as well 
as the system which it has set up for addressing the health problems of today. It must equally take into 
account the priorities that have, or have not，been established and consider what implications this has for 
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the allocation of resources to WHO's work. The Ninth General Programme of Work, ladies and gentlemen, 
must become more than simply a basis for plans. The opportunity must be given to put it into action. 

On another note, ladies and gentlemen, let me say how much we at headquarters appreciate the 
privilege which we have to meet you regularly, and address the Executive Board. Those at regional offices 
do not always have this opportunity, and I hope that much more consideration can be given to permitting 
the same type of dialogue between regional staff associations and their governing bodies. Equally I hope 
that it will become possible for all staff associations to be represented on staff selection committees, as they 
are at headquarters. W e all have a role to play and, given the chance, we shall do so to our utmost. 

The regional offices are an integral part of the W H O system and without them we cannot work as 
one united Organization. Staff and management must work more closely together, accepting to rotate so 
as to share experiences and build on the knowledge gained at different levels. This requires greater 
attention to health resource planning within W H O and better circulation of information on vacancies so 
that all staff can develop their careers and better serve the Organization. 

You will recall, ladies and gentlemen, that the President of FICSA and a representative of the W H O 
staff associations addressed the Forty-sixth World Health Assembly in May last year on abolition of the 
within-grade increases granted for long and meritorious service (document A46/23). Although this move 
brings W H O into alignment with the other organizations in the United Nations system, the loss of the 
longevity steps is demoralizing, since it has deprived staff of one of the very few mechanisms for recognition 
of merit. W e are pleased that the W H O administration is proposing to introduce a language incentive 
scheme for professional staff from 1 January this year. W e trust that you will support the new Staff Rule 
which is being submitted to you in documents EB93/39 and EB93/INF.DOC./1. 

Most of the W H O staff associations are members of FICSA - the Federation of International Civil 
Servants Association. This organization, as you know, coordinates United Nations staff matters and 
represents us at meetings of the governing bodies. At the last meeting of the Administrative Committee 
on Coordination, the President of FICSA delivered an address which sets out clearly the concerns of staff 
on security of employment and working conditions. This statement is available to members of the Board. 
It contains the viewpoint of staff on the image of the United Nations system, which has been under serious 
attack in the world's media, on job insecurity, recruitment difficulties, pensions, on general service salary 
survey methodology, security and safety of staff and the exclusion of staff from the negotiating table. W e 
hope that you will take time to read this statement - it will show you that the concerns of W H O staff are 
also those of staff throughout the United Nations system. 

As we enter 1994 there is much concern about budget cuts and how this will affect the work of W H O , 
in particular the staff. W e hope that restructuring will be undertaken with the best interests of the 
Organization in mind, and that the real and potential contribution of the staff will be given high priority. 
Only if there is rational and well-intentioned restructuring will W H O as a whole be able to meet its 
mandate, fulfil its role, and truly contribute to the health of its Member States. 


