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In response to resolution WHA45.6 adopted by the World Health Assembly in May 1992, the 
Director-General reported to the ninety-first session of the Executive Board in January 1993 
(document EB91/25) and to the Forty-sixth World Health Assembly in May 1993 (document 
A46/19) on progress made in implementing the recommendations of the External Auditor 
contained in the Auditor's report to the Forty-fifth World Health Assembly on the financial 
report of the Organization for the financial period 1990-1991. This further report is 
presented to record progress on those recommendations since the Forty-sixth World Health 
Assembly. 

I. INTRODUCTION 

1. The Director-General, in response to resolution WHA45.6 adopted by the World Health Assembly 
in May 1992, reported to the ninety-first session of the Executive Board (January 1993) and to the Forty-
sixth World Health Assembly (May 1993), on progress made in implementing the recommendations of the 
External Auditor contained in the Auditor's report on the financial report for the financial period 1 January 
1990 to 31 December 1991. 

2. Arising from discussions on the Director-GeneraPs report at the Forty-sixth World Health Assembly 
and in the light of clarification and information then provided on behalf of the Director-General, there 
remain several items on which further comments are necessary as regards their current status and on action 
taken. 

II. FINANCIAL MATTERS 

Special Health Fund for Africa 

3. An agreement between W H O and the Special Health Fund for Africa has been developed in the form 
of a project document, which would enable W H O to help administer the Fund in its initial stages. It is 
expected that the agreement will be signed with a representative of the Fund very soon, so that funds to 
be provided by donors may be administered by W H O accordingly. 
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Meritorious and long-service salary increases 

4. Following the decision by the Forty-sixth World Health Assembly in resolution WHA46.38, 
appropriate amendments to the Staff Rules are presented in a separate document for consideration by the 
Board at its current session under another agenda item (provisional agenda item 21). 

Review of computer applications 

5. As reported previously to the Executive Board and the World Health Assembly, an application control 
package was acquired to improve the monitoring of analyst/programmers' work. However, extensive tests 
revealed various severe software errors which have prevented its use. These were reported to the supplier 
who indicated that a new version would be available in December 1993，when work would resume to make 
the product fully operational for monitoring purposes. 

Common accounting standards 

6. The Organization has continued its participation in the inter-agency studies on the development of 
common accounting standards for the United Nations system. The United Nations Consultative Committee 
for Administrative Questions (CCAQ) Working Party on Accounting Standards has completed a final draft 
of the accounting standards developed to date and this was subsequently approved by C C A Q on behalf of 
the Administrative Committee on Coordination (ACC), with the endorsement of the Panel of External 
Auditors. The standards as now set, which would be subject to continuing review and further development, 
were submitted for noting by the United Nations General Assembly in 1993. It is intended that the 
common accounting standards will be reflected in the W H O financial report for the financial period 
1 January 1992 - 31 December 1993 as appropriate. 

III. MANAGEMENT MATTERS - THE GLOBAL PROGRAMME ON AIDS 

Medium-term plans 

7. The 1992-1993 biennium saw the introduction of second-generation medium-term plans, designed to 
ensure broad-based multisectoral national AIDS programmes. 

Project documents 

8. Project documents of the Global Programme on AIDS that were drawn-up in agreement with national 
AIDS programmes and other interested parties cooperating with it have been further modified. A cohesive 
set of guidelines was compiled for the preparation of the project documents for 1994-1995. The previous 
budgetary programme categories, which were used in project documents, will be replaced in the 1994-1995 
biennium by new "activity reference codes" to facilitate monitoring by the Global Programme's management 
as well as to reflect the state of implementation more clearly. 

Indicative planning figures 

9. Country indicative planning figures, regarded as tentative figures for budgetary purposes，have had 
to be adjusted periodically by the Global Programme on AIDS according to requirements of the national 
AIDS programmes, availability of other resources and development of the epidemic. Owing to reductions 
in contributions announced for 1993, downward revisions had to be effected in March 1993 and funds could 
only be released to the countries late in the year. For the 1994-1995 programme budget, and in keeping 
with the guidance of its Management Committee and various reviews, the Global Programme further 
refined its definition of the indicative planning figures for country support to focus more on the provision 
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of technical cooperation which is in keeping with WHO's traditional practice. Further details have been 
given in the Programme's programme budget for 1994-1995. 

Budgetary flexibility and control 

10. The financial situation of the Global Programme continues to be critical both because of the lack of 
availability of funds during the first quarter of each year, and because of failure to reach the global funding 
level; for example, by 31 March 1993 less than US$ 400 000 had been received, and in that month a 
reduction of $10 million had to be made in the 1992-1993 biennial budget. 

Monitoring, review and evaluation 

11. A programme management course designed to cover planning, target-setting, implementation, 
monitoring and evaluation of national AIDS programmes was pilot-tested in April 1992. The target group 
for the course was composed of senior staff from Ministries of health as well as from other ministries and 
sectors. This course has also been used to train staff of the Global Programme on AIDS at headquarters 
and regional and country level. During 1994-1995 W H O will continue to cooperate with countries in 
monitoring and evaluating progress on the basis of a set of agreed indicators, including indicators for care, 
which are now being tested. It is anticipated that indicators on the effectiveness of measures to alleviate 
the socioeconomic impact of the pandemic will be developed in the course of 1995. 

12. Detailed protocols for monitoring have been introduced through the Programme's guidelines for 
formulating the national AIDS programme workplan, in which formulae for quarterly and annual reporting 
have been provided. 

13. Following a major external review of the programme completed in 1992, numerous internal country 
reviews were undertaken in 1992-1993 to monitor the various national AIDS programmes, and it is expected 
that during 1994-1995 they will be continued. 

ACTION BY THE EXECUTIVE BOARD 

14. The Executive Board is invited to take note of the above information on implementation of the 
recommendations of the External Auditor's report for 1990-1991. 


