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Mr Chairman and honourable members of the Board, 
As this is my first appearance before you as Chairman of the WHO Staff Committee, may I introduce 

myself: I am Jan Stjernswârd, Chief of the WHO Cancer unit at headquarters, but today representing 
colleagues not only in Geneva but also in the six regional offices and the International Agency for Research on 
Cancer. On their behalf, I thank you for the opportunity to address you. 

My predecessor as Chairman, Miss Susan Shaw, in representing us for the last two years, spoke to you 
about the financial difficulties facing us. These difficulties are still with us. I can put it no better than to say 
with her that "We feel it is not proper now for economies to be made only at our expense." 

To that I add the sentiment expressed just two months ago by the United Nations Secretary-General, 
Mr Boutros-Ghali. In what seems an endless financial crisis he could stQI say this about staff: 

"...Of all the tangible and intangible resources available, nothing matches the worth of staff - 1 owe it to 
the Member States to ensure that the Organization makes the best selection and most effective 
utilization of its staff. I owe it to staff to ensure that its service is duly recognized, properly supported 
and developed, and justly rewarded." 
That statement, in itself, is recognition of the worth of staff. While addressed to our colleagues in the 

United Nations, the sentiment is applicable to all international civil servants. I would like to briefly address 
the Secretary-General's last two points. 

First, how can staff be "properly supported and developed"? 
First and foremost, this can be done by giving us a meaningful participatory role. In itself, an 

organization is neither good nor bad: dedicated, competent individuals, however, make for excellent 
organizations. Since staff are responsible for the quality of WHO's work, their views in the areas of their 
competence should be represented more often and taken into account by management. 

An essential complement to participation is staff training backed by an effective performance appraisal 
system. There is too little investment in staff. You will have noted that the budget allocation for staff 
development has decreased from an already inadequate amount of US$ 613 400 to only US$ 511 700. One 
result is that here in Geneva staff have been asked to pay for language training, and programmes have been 
asked to pay for computer courses. Human resource development and training should be one of our top 
priorities, and not subject to such budgetary restrictions. 

May I suggest that priority should also be given to the training of staff designated as WHO 
representatives. Their role is crucial to WHO's country programmes. Only the most technically and 
administratively qualified people should be selected for those key posts in which WHO's reputation is most 
evidently engaged. 



Taking up the United Nations Secretary-General，s last point: how can staff be "justly rewarded"? 
First, by advancing deserving staff in their careers: by granting promotions on the basis of proven 

performance rather than on extraneous considerations, political or otherwise. Then, by giving staff what is 
promised in their contracts, that is, by meeting the Organization's contractual obligations. Today the 
conditions of service promised upon recruitment are not only being constantly eroded, but are also being 
ignored. One example is the move to eliminate the meritorious within-grade increases in WHO - we ask your 
support in retaining this incentive. 

Another is the way in which programmes financed from extrabudgetary sources treat staff differently, in 
some cases detracting from the homogeneity and "esprit de corps" of WHO and its administration. 

Concerning the affairs of our colleagues in the regional offices, we regret to have to bring to your 
attention the following matter. A few days ago the staff association of the Regional Office for Africa kindly 
played host in Brazzaville to the annual meeting of the FICSA Council. (FICSA is the Federation of 
International Civil Servants，Associations, to which most WHO staff associations belong.) The five WHO 
delegations present, together with the many delegations from other United Nations agencies, observed 
considerable confusion surrounding the elections to the new staff committee of the Regional Office for Africa, 
and what was perceived by some as undue involvement by the administration in the affairs of the host staff 
association. TTie right of association of staff, including their right to determine the rules and mandate of their 
own association, were recently reaffirmed here at headquarters, and we trust that those fundamental rights will 
be respected in all WHO regional offices also. 

There is a serious problem of staff morale at headquarters, and if one can judge by the number of 
appeals lodged, in some regional offices also. May I suggest four reasons why: 

1. The appraisal system does not work. In today's world it is questionable whether any institution can 
survive without being able to identify excellence or its opposite, poor performance, and to act 
accordingly. 
2. Professional grade salaries are no longer competitive. The United Nations Consultative Committee 
on Administrative Questions (CCAQ), a committee on which WHO is represented, admits that the 
United Nations civil service is the most poorly reimbursed of all international civil services, a long way 
behind the World Bank and International Monetary Fund, which are also United Nations bodies, and the 
European Economic Community. 
3. General Service salaries and pensions are under siege. The International Civil Service Commission 
(ICSC) attacks them in apparent disregard for the technical arguments. Their latest proposals will lead, 
over a four-year period, to large reductions in General Service staff pensions. Is it any wonder that staff, 
who constitute the backbone of WHO, contemplate the future with anxiety? 

The ICSC is no longer worthy of its name. When it was established two decades ago staff rejoiced, 
for our hope was that it would play a proper role in making its decisions. Instead, it has compromised its 
technical expertise by deferring to the political arguments of the United Nations Fifth Committee. 
4. Of late, the United Nations family has been on the receiving end of a lot of unflattering publicity in 
the world's press, and that too is demoralizing. Pay and pensions figure prominently on our Ust of 
concerns, but as international civil servants our interests go beyond just bread and butter. We are 
concerned about WHO's good name, WHO's mission, the way WHO is regarded in the world outside 
these walls. This should not be difficult to understand. 
So, what can be done to improve the situation? 
For our part, the Headquarters Staff Association has established resource groups to look into these 

questions under the chairmanship of colleagues with proven leadership skills，and to propose solutions for 
discussion in the competent forums. We ask you to support these efforts. 



I am pleased to advise you that Dr Jack Woodall, of the WHO Headquarters Staff Association, was last 
week elected General Secretary of FICSA. That Federation will be taking up some of the above issues at the 
level of the common system. Dr WoodalTs election is an honour for WHO, and we thank the Director-
General for generously releasing him on full salary. 

I am told that staff concerns never fail to touch a responsive chord in the hearts of you, the distinguished 
members of the Board, who are representatives of the World Health Assembly, our ultimate employers. That 
makes my task less difficult. But words of support and comfort are no longer enough. May I make a plea to 
you therefore to make our cause your own - it can be summarized in six words: "Respect our contracts; 
respect our rights" - and to pass that message on to those who represent countries you know well at the United 
Nations. 

Last November, on being constituted, the Forty-first Headquarters Staff Committee offered colleagues a 
vision of service: 

- w h e r e the interests of WHO only are paramount, thus reaffirming and bearing truth to the oath we 
took on recruitment; 

- w h e r e standards of pay, as established under the Flemming Principle for General Service staff, and 
under the Noblemaire Principle for Professional staff, are neither ignored nor circumvented, but 
respected; 

- w h e r e technical excellence is a priority; and 
- w h e r e all staff are held accountable for their actions, and acknowledge their responsibilities. 
May I ask you, distinguished members of the Board, to help us give credence to this vision. I thank you 

for listening. We most sincerely hope that you have heard and understood our concerns. 

Jan Stjernswàrd, M.D., Ph.D. 
Chairman, 41st Headquarters Staff Committee 


