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STATEMENT BY THE REPRESENTATIVE OF THE WHO STAFF ASSOCIATIONS 

The Staff Associations of the six WHO regional offices, the International Agency for 
Research on Cancer and the WHO Geneva office have the honour to submit a written 
statement to the Executive Board. 

Immediately following the January session of the Executive Board, staff 
representatives met in Washington in preparation for the Federation of International 
Civil Servants' Associations (FICSA) Council meeting, which took place in Montreal a week 
later. High on the list of priorities for discussion was the review of the relationship 
between FICSA and the International Civil Service Commission (ICSC). The results of the 
comprehensive review had not been satisfactory, and some staff representatives were 
reluctant to continue. It was finally agreed, although not without reserve, that lines 
of communication should be maintained, but exclusively on a tripartite basis. 

Several extremely important points were on the agenda of the forty-third FICSA 
Council which the WHO Staff Associations fully supported. FICSA (i) adopted a resolution 
on professional salaries and conditions of employment emphasizing that the comprehensive 
review exercise had once more demonstrated the ineptitude of ICSC； (ii) underlined that 
the "5%" (in reality less in Geneva) across-the-board increase in professional salaries 
due on 1 July 1990 was only symbolic, coming nowhere near the 25% to 30% necessary to 
re-establish the previous purchasing power and competítivity of United Nations salaries； 
(iii) agreed to take part in the review of the functioning of ICSC called for by the 
United Nations General Assembly in the hope that this would be a step towards the 
establishment of a mechanism through which true staff participation in the negotiation of 
conditions of employment would be ensured. 

Staff representatives and administrations alike are faced with a heavy burden of 
responsibility during the coming year. The staff are watching with keen interest, but 
not without apprehension, the progress of the place-to-place survey for the adjustment of 
professional salaries and the General Service salary survey, both of which are now under 
way in Geneva. It is feared that ICSC will attempt to use these surveys (particularly 
the latter, which they have already tried to link to the Common Classification Standards 
for General Service staff in Geneva and to a sex discrimination survey of local 
salaries), as well as the forthcoming study of pensionable remuneration for the General 
Service staff planned in 1991, as a means of further undermining the already fragile 
equilibrium of our social security. The constant and unrelenting attacks on acquired 
rights are taking their toll on the morale of the staff, who see their benefits rapidly 
diminishing - benefits to which they have contributed for many years. The end result is 
the ever-increasing number of long-serving staff who choose to take early retirement, 
thus attempting to minimize their losses. This trend, however, can only increase the 
difficulties at organizational and programme level, where temporary staff are recruited 
as a matter of routine and the inevitable complications due to lack of experience become 
evident. Although still good, how long can staff relations with the administration be 
expected to remain so if the strain and pressure continue to increase? The continuing 
financial crisis has on many occasions been responsible for key posts remaining unfilled 
or, at best, for serious delays in recruitment. Staff will understand and accept such a 
situation for a while, but not as a permanent state of affairs； the overload it 
inevitably entails leads to frustration and irritation, which in turn have an adverse 
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effect on the overall working climate. We rely on Member States to ensure that we can 
continue to face the demands made upon us in conditions compatible with the function of 
international civil servants. 

The Staff Associations would again like to stress their deep concern with regard to 
the security of our colleague, Mrs Ghennet Mebrahtu, detained in Ethiopia, concerning 
whom our pleas for humanitarian action have remained unanswered. We request the support 
of Member States in obtaining the release of Mrs Mebrahtu and that of any colleagues of 
sister organizations detained in various countries throughout the world. 

It saddens us to see to what extent political pressures play a role in organizations 
devoted to humanitarian and health issues, but we trust in the support of Member States 
to enable us individually arid globally to carry out the duties to which we have devoted 
our professional lives in the ideals of the World Health Organization. 

COMMENTS BY THE DIRECTOR-GENERAL 

The Director-General wishes to assure the members of the Executive Board that the 
administration understands the concerns expressed by the representative of the WHO Staff 
Associations regarding the conditions of employment of the staff. The support of the 
administration has been conveyed constantly in the various forums where WHO can express 
its views on this subject. The Director-General is pleased to inform the members of the 
Board that the President of the Forty-third World Health Assembly has sent a message to 
His Excellency Haile Mariam Mengistu, President of the People's Democratic Republic of 
Ethiopia, to invite his attention to the situation of Mrs Ghennet Mebrahtu and to request 
her release on humanitarian grounds. 


