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REPORTS OF THE JOINT INSPECTION UNIT 

Report by the Director-General 

In accordance with agreed procedures, two formal reports of 
the Joint Inspection Unit are submitted, with the 
Director-General‘s comments thereon, for the Board's 
consideration. 

Introduction 

1. The Director-General is pleased to transmit to the Board, together with his 
comments, the following two reports formally addressed to him by the United Nations Joint 
Inspection Unit (JIU): 

(1) Human resource development through technical co-operation (document 
JIU/REP/89/10 - Annex I to this document); 

(2) From the optical disc pilot project at UNOG to an optical disc system for the 
United Nations (document JIU/REP/89/11 - Annex II to this document). 

Reports of the Joint Inspection Unit 

(1) HUMAN RESOURCE DEVELOPMENT THROUGH TECHNICAL CO-OPERATION (document JIU/REP/89/10 -

2. The Director-General has rioted the report with interest. It contains detailed 
descriptions, in 15 sections, of the work of organizations of the United Nations system 
in human resources development, and it is clear that the problems encountered by each are 
very similar. 

3. The report makes two recommendations that apply to the specialized agencies, the 
first of which concerns the setting up of an inter-agency focal point, based in UNDP, to 
monitor and assess coordination of programme preparation and implementation, to advise 
Member States and agencies concerned on progress made and difficulties encountered, and 
to report annually to the United Nations General Assembly. 

1 The annexes mentioned are attached only to the copies of the document 
distributed to members of the Executive Board. 
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4. The Director-General considers that it is difficult to standardize the management of 
fellowship programmes of specialized agencies. Each agency has established modalities to 
evaluate project proposals before they are accepted for implementation. Furthermore, 
since any changes which are mandated by the evaluation reports would take time to 
introduce, an annual report to the United Nations General Assembly would add little of 
substance apart from taking up time. The WHO fellowships programme is already subject to 
continuing monitoring and evaluation, arid a new report to the Executive Board is due in 
January 1991. 

5. The second recommendation advocates that human resource development activities 
should be more oriented towards the promotion of human fulfilment at the grass-root 
level. 

6. WHO is already committed to Health for All by the Year 2000, and since its human 
resource concerns cover all levels of society and the health infrastructure, it is 
already implementing the intent of this recommendation. While the intent is commendable, 
the Director-General is of the opinion that each agency needs to consider the 
recommendation's appropriateness according to its specific mandate. 

(2) FROM THE OPTICAL DISC PILOT PROJECT AT UNOG TO AN OPTICAL DISC SYSTEM FOR THE UNITED 
NATIONS (document JIU/REP/89/11 - Annex II) 

7. This report is welcomed by the Director-General, who considers that the issues 
concerning the use of optical disc technology are well presented and the recommendations 
useful. 

8. WHO carried out a major study in 1987 of the use of new technology to support the 
preparation, production and dissemination of WHO documentation. At the time of that 
study, it was considered that the investment in optical disc equipment that would be 
required to meet WHO's needs would be substantial, as this technology was relatively new 
and still costly. The study therefore recommended, inter alia, that the cost benefits 
accruing from the use of optical disc technology continue to be assessed for specific 
applications in WHO, such as records management, and to satisfy the continuing 
requirements for printing-on-demand as an effective alternative to storage of copies of 
documents. 

9. The Director-General considers that the aforementioned cost-benefit analyses comply 
fully with recommendation 3 in the JIU report and notes that recommendations 1 and 2 are 
addressed to the United Nations. 

Proposed action by the Executive Board 

10. The Board may wish to take a decision in which it would thank JIU, express its 
agreement or otherwise with the comments of the Director-General, and request the latter 
to transmit this document to the United Nations Secretary-General, the Chairman of JIU, 
the members of ACC and the External Auditor of WHO, for their information and perusal. 


