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1. The Programme Committee reviewed a note by the Director-General entitled "Selection 
and Appointment of the Director-General and all Regional Directors". This document 
summarized the discussions that had taken place on the subject since January 1987 in 
different bodies of the Organization - the Committee itself, the regional committees, the 
Executive Board and the World Health Assembly - and set out options for action on the 
three specific issues that had been identified with respect to the selection and 
appointment of Regional Directors. These issues were (a) the involvement of the 
Director-General in the selection process, (b) the criteria for the incumbent of the post 
of Regional Director, and (c) the establishment of regional search committees to help 
find suitable candidates. 

2. While there was agreement on the basic principle that each Regional Director must be 
a person who had the confidence of both the Member States of the region and of the 
Organization's governing bodies, very different opinions were once more expressed 
concerning certain aspects of the issues referred to in the preceding paragraph: on the 
first issue, however, all members agreed that the Member States of the region concerned 
should seek the views of the Director-General having regard to the Regional Director's 
dual role of representing both the members of the region and the Organization as a whole. 
It was considered essential that the consultations with the Director-General should be of 
an informal nature. On the second issue, while the Committee recognized the value of 
criteria at least as guidelines, several members considered that it might in practice be 
difficult to ascertain whether or not a candidate possessed the required qualities unless 
he or she was actually well-known to the governments of the region. On the third issue, 
it was noted that, apart from the Regional Committee for Europe, which had established a 
search group on an experimental basis, most regional committees did not favour the 
establishment of a search committee in their region. This view was shared by many 
members of the Programme Committee, some of whom considered that a procedure of this kind 
would not be useful and others that it might indeed be liable to abuse. The Committee 
considered, however, that the Executive Board would be interested in learning the results 
of the European experiment, which was to be carried out in relation to the next elections 
in that Region. 

3. The Committee heard the views of the Director-General on the matter. He considered 
that the question of involvement of the Executive Board and the Director-General in the 
appointment of Regional Directors should be seen in the much broader context of their 
relationship with the regional committees as a whole. He intended to be closely involved 
with all aspects of the regional committees’ activities and, through them, in the 
implementation of country programmes. Similarly, he suggested that Executive Board 
members also had a dual role like the Regional Directors : as technical experts in the 
Board itself and as members of delegations in the regional committees. 
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4. The Committee concluded that it would not be possible to achieve any greater 
agreement on the issues raised. It considered that the constitutional responsibilities 
of the various bodies that had a role to play in the selection of the Regional Directors 
could be accomplished without any change in existing procedures. The Committee welcomed 
the new approach that had been suggested by the Director-General and considered that its 
implementation could bring a solution to the long-standing problems that had been under 
discussion. 

5. With respect to the selection and appointment of the Director-General, the Committee 
recommended that consideration should be postponed until a decision had been taken on the 
question of changing the procedures for the selection and appointment of Regional 
Directors. 


