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STATEMENT BY THE REPRESENTATIVE OF THE WHO STAFF ASSOCIATIONS 

The staff associations of the six WHO regional offices, the International Agency for 
Research on Cancer and the WHO Geneva office have the honour to submit a written statement to 
the Executive Board. 

We would first like to express our conviction that all WHO staff, wherever they may 
serve, feel part of the same Organization, bound by the same loyalty to the Organization's 
goals* Close and constant links are maintained between the staff associations, which are 
able to see beyond their concern with local problems and meet on common grounds. All are 
determined to do their utmost to pull the Organization through these difficult straits, and 
personal sacrifices are frequently made. 

People can understand that money is scarce. What is harder to accept, however, is the 
random way that currency fluctuations affect the individual. The concept of equal pay for 
equal work is the expression of basic justice, but when a remuneration system has to be 
"equal" across national boundaries serious complications arise and complete equity is 
difficult to achieve. How does one ensure equity between a staff member in Yemen and one in 
Copenhagen? Many distortions and injustices are the result - and already existing 
difficulties have been compounded in recent years by currency fluctuations, so that even in 
the same duty station equity no longer exists. Apart from seeing their income dwindle month 
by month, staff in the professional category no longer know what to expect when they retire. 
Differences of up to 20% can be expected between the pensions that will be paid to staff 
members at the same grade and step, with the same number of years of service at the same duty 
station, merely because they retire at different times. 

Document A40/INF.D0C./13 - on the United Nations common system of salaries, allowances, 
benefits and pensions - explains the problems experienced by staff (hence difficulties of 
recruitment), and we hope that its contents will be given due consideration. Our 
Director-General has spared no effort in the relevant United Nations bodies to support 
measures to ensure at least a floor on how far incomes could sink as a result of random 
currency movements, and the representatives both of the Health Assembly and of the 
Director-General on the WHO Staff Pension Committee have agreed with staff that the 
intolerable situation with respect to pensions cannot continue. We would like to ask them to 
persist in their support of our request for a solution which would avoid the occurrence of 
unacceptable anomalies. Concern about future insecurity is causing much speculation among 
staff who are due to retire in the next few years, since the combined effect of reduced 
contributions to the Pension Fund and exchange rate chaos is resulting in lower pensions for 
more years of service. A solution must be found to an absurd situation which would never be 
accepted in a national setting. 

Staff are not likely to paint a rosy picture of life working for WHO - such as would 
attract their former colleagues who have remained in the national systems to place their 
expertise at the service of the Organization: programme delivery on a shoe-string on the one 
hand, and on the other increasing problems at home where family commitments are becoming more 
and more difficult to meet. The present level of the education grant for dependent children 
no longer compensates expenses, and spouses (often professionals in their own right who have 
sacrificed their careers) find it virtually impossible to get employment. 
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We are sad and discouraged to witness the Director-General and Regional Directors having 
to spend disproportionate time and energy scrounging for funds to keep the Organization's 
programmes afloat, instead of applying themselves entirely to reducing people's suffering. 
Staff appreciate Dr Mahler1s optimistic credo and share his commitment, but find it hard to 
square with the harsh realities. We wonder what Member States really want, and how many more 
efforts and sacrifices we can make in a seemingly uncaring vacuum. The gradual freezing of 
posts and reduction of available resources as a result of non-payment of assessed 
contributions is like a creeping form of paralysis. Are Member States allowing the World 
Health Organization to die a slow and insidious death? 

We, the staff of WHO worldwide, feel dedicated to the struggle towards common goals arid, 
together with the Director-General, we deeply regret the subjection of our Organization to 
political, selfish interests which tarnish the ideals conceived nearly 40 years ago. We hope 
the appeal to the consciences of those who make the decisions that affect our daily lives 
will be heard, and that we can prove together that idealism can still work miracles. 

COMMENTS BY THE DIRECTOR-GENERAL 

The Director-General has no comments to make. 


