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ORGANISATION MONDIALE DE LA SANT】 

WORLD HEALTH ORGANIZATION EB79/35 

17 December 1986 

EXECUTIVE BOARD 

Seventy-ninth Session 

Provisional agenda item 20.5 

COLLABORATION WITHIN THE UNITED NATIONS SYSTEM； 
REPORT OF THE INTERNATIONAL CIVIL SERVICE COMMISSION 

The twelfth annual report of the International Civil Service 
Commission (ICSC) is submitted to the Executive Board in accordance 
with Article 17 of the Commission's Statute. The Board is asked to 
take note of the report. 

The Twenty-eighth World Health Assembly (May 1975), in resolution WHA28.28, accepted the 
Statute of the International Civil Service Commission. Under Article 17 of this Statute,^ 
the Commission is required to submit an annual report to the United Nations General 
Assembly. This report is transmitted to the governing organs of the organizations in the 
United Nations system through their executive heads. 

2. In accordance with this Article, the Director-General submits to the Executive Board 7

 ó 
herewith the twelfth annual report of the International Civil Service Commission.厶 This 
report has also been considered by the United Nations General Assembly. Decisions taken by 
the General Assembly in connection with the Commission's recommendations which require 
revision of WHO 'S Staff Rules are reported separately to the Executive Board under 

provisional agenda item 15 (Confirmation of amendments to the Staff Rules). 

3. The Board's attention is drawn to the summary of the Commission
1

s recommendations, on 

pages ix to xiii of the report. 

4. The Director-General's comments on these recommendations follow; 

4.1 Pensionable remuneration 

The recommendations of the Commission concern solely pensionable remuneration levels. 
)WHO applies these levels in accordance with its Staff Rules, which incorporate by reference 
the Regulations of the United Nations Joint Staff Pension Fund. The recommendation of the 
Commission on new levels of pensionable remuneration effective 1 April 1987 was considered by 
the United Nations General Assembly at its forty-first session together with a scale which 
had been separately proposed by the United Nations Joint Staff Pension Board. The scale 
finally decided upon by the Assembly constitutes a compromise between the scales proposed by 
the two bodies. 

4.2 Salary scales and general service staff assessment 

The minor revisions to the salary scales which result from changes in the scale of staff 
assessment for the professional and higher categories and the changes to the scale of staff 
assessment for general service staff are both referred to in document EB79/26. 

1

 WHO Official Records No. 226, 1975, p. 67. 
о 

General Assembly Official Records, Forty-first Session; Supplement No. 30 
(A/41/30), attached (distribution to members of the Executive Board only). 
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4.3 Professional and higher categories: the margin between net remuneration in the United 
Nations and that of the comparator civil service, and the methodology used for 
calculating the margin (the grade equivalency study) 

The Commission invites the General Assembly to take note of the margin level and 
comments on the methodology used for calculating that margin based on net remuneration. The 
Commission confirms that the methodology should continue to be based on the grade 
equivalencies of United Nations common system jobs in the professional and higher categories 
and United States federal civil service jobs in Washington. A study of these grade 
equivalencies is presently under way and the results of the study will be reported to the 
General Assembly

f

 s forty-second session, 

4.4 The margin based on a comparison of total compensation 

The Commission also invites the General Assembly to take note of the margin based on a 
comparison of total compensation of the United Nations common system and the United States 
federal civil service staff. 

4.5 Establishment of grade equivalencies 

This matter is covered under paragraph 4.3 above. 

4.6 Separation payments 

The revised scale of separation payments 
approved by the General Assembly and referred 
EB79/26. 

4.7 Post adjustment questions 

reflects the new rates of staff assessment 

to in paragraph 4.2 above and also in document 

(a) Duty stations with extreme post adjustments 

The Commission decided that pension contributions should henceforth be treated as a 
separate component of the post adjustment index. The index would thus consist of three 
elements: the in-area portion, the out-of-area portion, arid the pension contribution 
portion. The Commission decided with effect from 1 January 1987 to add to the out-of-area 
component an amount corresponding to 5% of net base salary to account for out-of-area 
non-consumption expenditures. This will lead to an increase in post adjustment indices for 
duty stations with a very low post adjustment classification arid a corresponding decrease at 
duty stations with a very high post adjustment classification. 

(b) Separation of the effects of inflation and currency fluctuations in the post 
adjustment system 

The Commission decided to apply a remuneration correction factor (RCF) on an interim 
basis with effect from 1 September 1986 at the six headquarters locations other than 
New York, as well as in European countries with fully convertible currencies and in Japan, to 
offset the effects of upward and downward exchange rate fluctuations on take-home pay. 

(c) Duty stations with special measures 

The Commission decided that at duty stations where special measures for abrupt and 
substantial devaluation, continuous devaluation and high inflation had been applied, but 
where post-devaluation inflation had been lower than anticipated, a part of the benefit 
provided by the special measures should be gradually eliminated. 

4.8 Age of mandatory separation from service 

The Commission decided to defer further consideration of the age of mandatory separation 
from service until a more appropriate time. 
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4.9 Implementation of job classification of the general service and related categories in 
New York 一 

The Commission
1

s observations on this matter essentially apply to organizations with 
their headquarters in New York, 

4.10 Development of general service classification standards in small and medium-sized duty 

stations 

The Commission promulgated a number of classification standards to be used as benchmarks 

in classifying general service posts in field offices. WHO already has classification plans 

by which field posts are classified and will review the benchmarks in the context of existing 

plans. 

4.11 Development of classification standards at Vienna 

The Commission
1

s recommendations apply to the Vienna-based organizations. 

A.12 Recruitment policy 

(a) Use of rosters 

The Commission has made eight recommendations on the use of rosters; some of these have 

already been implemented in WHO； others are under careful study in the context of an 

on-going review of WHO'S candidate roster. 

(b) Report oil progress made since the twenty-second session of the Commission in 

undertaking special measures for the recruitment of women 

In a series of recommendations, the Commission is encouraging the organizations to take 
additional measures to increase the numbers of women on their staffs. Among the United 
Nations organizations, WHO has been very much in the forefront of action in this area, as 
indicated in the Commission*s recommendations themselves - one of which suggests that the 
organizations having difficulties in recruiting and increasing the number of women on their 
staff should take action "along the lines of (that) proposed by the Director-General of 
WHO". The subject is under the closest study, as indicated in a separate document being 
submitted under agenda item 16 (document EB79/39). The Commission's recommendations will be 
considered within this on-going review. 

(c) Performance appraisal and recognition of merit 

The Commission has asked its secretariat to prepare for its session in July 1987 a broad 
framework of principles for performance appraisal and to analyse how good performance might 
be recognized and unsatisfactory performance sanctioned. The Commission has also asked for a 
study by July 1988 on the application of performance appraisal within the broader context of 
human resources planning. 

4.13 Implementation of the Commission's recommendations and decisions 

In reaffirming the importance of monitoring the implementation by organizations of its 
decisions and recommendations, the Commission decided, inter alia： 

(i) to request its secretariat to conduct a study on the harmonization of staff 

regulations of the common system； 

(ii) to emphasize to the organizations the need for its representatives to participate 

in selected meetings of the governing bodies of common system organizations when 

decisions and recommendations of the Commission are placed before them； and 

(iii) to request its secretariat to report on implementation by the organizations 
annually as required by its Statute, drawing the Commission* s attention in 
particular to unresolved issues in personnel policies. 

5. The Commission's report fully reflects the extent to which the Commission, in arriving 

at its recommendations and decisions, has afforded the representatives of the administrations 
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and the staff an opportunity to cooperate, as envisaged in the Statute, in the examination of 

all matters of interest to them. 

6. The action required of the Executive Board is to take note of the twelfth annual report 
of the International Civil Service Commission, submitted in accordance with Article 17 of the 
Commission

1

s Statute. 
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