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STATEMENT BY THE REPRESENTATIVE OF THE WHO STAFF ASSOCIATIONS 

The staff associations of the six WHO regional offices, the International Agency for 
Research on Cancer and the WHO Geneva office have the honour to submit a written statement to 
the Executive Board. 

WomenT s contribution to WHO 

We welcome the report the Director-General has submitted to the Board on the employment 
and participation of women (document EB79/39). For the first time, the Board will have more 
than a single percentage figure with which to gauge progress in this area. The report shows 
clearly where, and in what capacities, women are 一 and are not 一 making their full 
contribution to WHO. 

There has been some progress during the last two years. As the report states, there are 
now four women of director grade, compared with one in 1984, and four WHO representatives, 
compared with none； we hope these figures can be at least maintained. Even the very low 
proportion of women among the physicians at headquarters has risen slightly, from eight out 
of 160 to 12 out of 166. Another encouraging sign is that other organizations have begun to 
regard WHO as an example and to follow its lead. 

Where could more be done? Progress is both needed and achievable, with the cooperation 
of Member States, when it comes to womenT s participation in the scientific and other working 
groups of all kinds that are convened by WHO headquarters (the same is probably true of the 
regions, but these figures are not yet being collected). More than one-third of these groups 
manage to have no women participants at all, and a further one-fifth had only one woman 
participant. Document EB79/39 does not give a breakdown by subject area, although the 
figures are available, but some divisions and programmes are benefiting far more than others 
from the expertise of women. An idea of the situation can be gained by looking at Annex 2, 
which shows the membership by sex of the various expert advisory panels. We appeal to Member 
countries to peruse this list and let the Secretariat know about their most eminent women 
with the required expertise in the various disciplines. Certain panels are only now being 
established； the time is right for putting forward the names of highly qualified women. The 
same is true of the Director-General1 s Advisory Committee on Health Research now being 
formed. Surely this group can do better than having just one women participant, or none at 
all, as was the case of its predecessor, the Advisory Committee on Medical Research. 

One further area that deserves attention is the optimizing of the contribution made by 
the women in WHO1s general service category 一 the experienced and dedicated support staff 
without whom the Organization could not function. Information on the participation, 
development and career path of these staff members is being collected and analysed, and our 
findings will be conveyed to the Board at a future session. 

We can only underscore what the Director-General says in his report (paragraph 5.11): 
"Greater involvement of women in WHO ••• is necessary not merely to redress an imbalance in 
the composition of the staff.M It is the Organization's programmes that stand to benefit 
"from the positive contributions qualified women can bring to its work". 
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Conditions of employment 

The staff of the World Health Organization are of one voice with their Director-General 
in deploring what Dr Mahler calls the "victimization" of WHO. 

We deplore the resulting liquidity crisis in so far as it has already cut into, and 
threatens to constrain further, the programme activities of the Organization in collaboration 
with its Member States. As Dr Mahler points out in his Introduction to the proposed 
programme budget for 1988-1989, a crisis of confidence is bad enough when little is at 
stake； it is a tragedy when it comes, as it is now doing, "at a time when a unique worldwide 
strategy for health for all is gathering momentum". 

We also deplore its impact on the conditions of employment of the WHO staff who devote 
their working lives to sustaining and accelerating this momentum. We have shared such 
concerns with our governing body on previous occasions； since then the situation has not 
only not improved, but has worsened. 

Once again the United Nations General Assembly has taken adverse decisions about our 
pensions. Once again these decisions embody the unhealthy trends that we pointed out to the 
Board in May 1986： tampering with a system in good operating order, violation of the 
cardinal rule of democratic consultation, and unnecessary dampening of staff morale. 

These particular decisions concern staff's pensionable remuneration - that is, the 
proportion of take-home pay on which contributions to the pension fund are paid and which 
will one day serve as the basis for calculating a retired staff memberfs pension. The story 
began in 1985, when the United Nations General Assembly asked two of its subsidiary bodies to 
review pensionable remuneration levels together• But it takes two to collaborate, and while 
the United Nations Joint Staff Pension Board was consistently willing to work with the 
International Civil Service Commission (ICSC), the latter did not return the favour. As a 
result, the Pension Board submitted its own carefully worked out proposals to the last 
session of the General Assembly - proposals that were hardly generous to staff, since they 
entailed some reduction in pensionable remuneration, but were nevertheless defensible. For 
its part the ICSC put forward a separate set of recommendations that can be most generously 
described as motivated by political rather than technical considerations. 

Instead of calling its two subsidiary bodies to task for their lack of collaboration and 
giving them a further year to come up with jointly agreed and technically sound proposals, 
the General Assembly went ahead and concocted an arbitrary scale that will seriously cut into 
the pensions which staff have long been led to expect and count oil having in their old age. 

Yes, we can read between the lines of the General Assembly resolution, which implicitly 
chastises the ICSC for its refusal to collaborate with the Pension Board. That kind of 
knuckle-rapping is cold comfort, however, for the individual staff members who will have to 
support themselves and their families one day after their obligatory retirement from WHO at 
the age of 60. Something must be done to ensure that staff who retire in the next 10 or 
20 years have enough to live on. One idea that we shall be studying very carefully in the 
coming months is that of a complementary pension scheme. 

Thus, even though WHO is said to be exemplary within the United Nations family of 
organizations, its staff are not spared in the slightest when it comes to pensions - we are 
"victimized" to the same extent as the staff members of all the other agencies and bodies. 
When it comes to remuneration, however, WHO staff in certain duty stations are 一 
paradoxically 一 being punished not equally but doubly when compared with United Nations staff 
in New York. Several years ago, the General Assembly froze the post adjustment of staff in 
New York. This of course meant a corresponding freeze in the take-home pay of professional 
staff around the world. That would have been painful enough. But in Geneva and Copenhagen 
take-home pay has not merely been frozen since 1984, it has actually been significantly 
reduced because of the fall in the US dollar against the Swiss franc and Danish krone. 
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Similar injustices have been suffered, through no fault of their own, by WHO staff in other 
duty stations in the past. To redress these injustices and make take-home pay equitable from 
one duty station to the other, as it is theoretically supposed to be, it is urgent that 
losses from currency fluctuations be compensated entirely, instead of only partially, when 
salaries are translated into local terms. 

At a time of worldwide financial stringency and expected shortfalls in the payment of 
the Organization's assessed contributions, the staff of WHO do not plead for improvements in 
their conditions of employment. However, along with our Director-General, we do entreat our 
own governing bodies not to remain apathetic in the face of efforts to victimize us by 
lumping us indiscriminately with the rest of the United Nations system. We entreat them to 
remember who we are when the time comes (as it will) in the forthcoming sessions of the ICSC 
and General Assembly, to make decisions affecting our pensions, salaries, and other 
conditions of employment. The staff of WHO are not a nameless, undifferentiated piece of a 
monolithic world system. We are the men and women serving WHO'S Member States, working with 
dedication and loyalty to bring the goal of health for all within reach. So long as 
decisions on conditions of employment are made democratically by majority vote, every 
country - whether large or small, rich or poor - can if it so wishes make its voice heard on 
behalf of equity and fairness. 

COMMENTS BY THE DIRECTOR-GENERAL 

The Director-General has no comments to make. 


