
� ç / ^ ( г - 巧 г з 

A3 7/28 

ORGANISATION MONDIALE DE LA SANTÉ 

WORLD HEALTH ORGANIZATION 

и ^ . 7 May 1984 

THIRTY-SEVENTH WORLD HEALTH ASSEMBLY 

Provisional agenda item 24 

FINANCIAL REPORT AND AUDITED FINANCIAL STATEMENTS 
FOR THE FINANCIAL PERIOD 1 JANUARY 1982 - 31 DECEMBER 1983 

AND REPORTS OF THE EXTERNAL AUDITOR TO THE 
WORLD HEALTH ASSEMBLY 

First report of the Committee of the Executive Board 
to Consider Certain Financial Matters prior to 
the Thirty-seventh World Health Assembly 

1. At its severity-third session (January 1984), in resolution EB7S.R14,1 the Executive 
Board established a Committee consisting of Dr A. Khalid bin Sahan, Professor A. Lafontâiné, 
Dr D.G. Makuto áúd Mrs G. Thomas to consider, inter alia, the financial report of the 
Organization for the finaticial period 1 January 1982 to 31 December 1983 and the rèports of the 
External Auditor for 1982-1983,2 and, in accordance with Financial Regulation 12.9, to submit 
to the Thirty-seventh World Health Assembly on behalf of the Board such comments as it deemed 
necessary. The Committee met on 7 May 1984 under the chairmanship x)f Mrs G. Thomas-

2. The Committee noted that as a result of developments in ifhe relationship between the 
US dollar and the Swiss franc, currency savings under the regular budget atnounting to 
$12 113 000 had arisen, which form part of the total budget surplus of $15 551 000. this budget 
surplus, including the portion arising from exchange rate movements between the Swiss franc and 
the US dollar, would be credited to the Casual Income Account as and when arrears in con-
tributions are received and would thus become available for appropriation by the Health 
Assembly. Accordingly, when the Health Assembly in 1985 considers the programme budget for 
1986-1987, it will in all likelihood wish to appropriate futids from casual income, including 
those funds resulting from currency savings, in order to assist in financing the programme 
budget for 1986-1987. 

3. The Committee expressed its gratitude to the External Auditor, for the comprehensive 
report he had submitted on a number of items of an administrative nature as well as on С 
programme matters. As to the expenditures incurred by the Regional Office for Africa on an 
elevator giving access to the office of the Regional Director, the Committee was informed of 
the measures that had been taken by the Director—General to require headquarters review and 
approval of any proposals for real estate activities and to ensure that no funds, including 
regular budget savings, other than thé Real Estate Fund could be utilized for real estate 
activities, the cost of which exceeded $20 000, without the personal approval of the Director-
General . I n formulating his recommendations to the Executive Board and the Health Assembly 
on activities to be financed from the Real Estate Fund, the Director-General would be assisted 
by a newly established Building Programme Committee consisting of senior secretariat officials 
who would review any proposals made and, where appropriate, advise on possible alternative 
methods of dealing with them. The Committee believed that the Director-General had, under the 
circumstances, instituted satisfactory measures to prevent a recurrence of situations of the 
kind reported by the External Auditor. 

4. The External Auditor had also reported on the chartering of aircraft for journeys by the 
Regional Director for Africa and had recommended that guidance be issued on the level at which 
authority for chartering aircraft should be sought and on the procedures to be followed to 
secure economy and competitive prices. The Committee was informed that the Director-General 
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had approved instructions to the effect that chartering aircraft for individual travel should 
not be resorted to when normal commercial flights offering reasonable arrival and departure 
schedules in respect of locations to be visited are available. Exceptions to this rule are 
to be made only with the approval of the Director-General. The use of chartered aircraft 
should, however, be investigated in cases of group travel and, when there is a clear advantage 
over individual travel, chartered aircraft should be used. In such situations the customary 
provisions concerning procurement of services and supplies would be applied, i.e.9 competitive 
bids, if possible on an international basis, to be reviewed by contract committees and senior 
staff. 

. . . . . . - . / 

5. The Committee noted with regret the general absence of programme profiles and country 
project information at the Regional Office for Africa, as pointed out in paragraphs 38 and 46 
of the External Auditor1 s report. The Committee also noted the large savings which had 
accrued in the African Region as well as other regions against vacant posts, as indicated on 
pages 4 to 12 of the financial report; these appeared to be the result of staff vacancies. 
The Committee was informed that problems in the recruitment of competent staff, particularly 
for field project posts, existed throughout the Organization. Recruitment delays result 
from a number of factors, such as difficulties in finding suitably qualified candidates in 
some professional fields; the level of WHO remuneration, sometimes considered inadequate； 

diff¿sities in prospective duty stations, such as difficult living and working conditions, 
lack of security, and inadequate accommodation； lack of employment opportunities for spouses; 
and lack of adequate schooling facilities. The Committee was concerned at the serious 
situation prevailing in this respect in the Organization, not least because the non-filling 
of certain authorized positions and the resulting savings could possibly lead to shifts in 
funding which would not be in accordance with approved programme priorities. 

6. In respect of the situation w^th regard to two projects referred to in paragraph 47 
of the External Auditor1 s report, the Committee expressed its regret at the losses which had 
occurred and its hope that both gpveriments and the Regional Office concerned would cooperate 
more closely in future in order to prevent a recurrence of such losses. 
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7. The Committee reviewed the tables contained in pages 51 to 56 of the financial report 
on expenditure incurred against the Director-General's and Regional Directors' Development 
Programmes. The level of expenditure varied substantially fpr individual regions; it 
depended largely on the level of the Regional Directors1 Development Programmes, which had 
been set for each region at the time of preparation of the proposed programme budget and had 
therefore been reviewed and agreed to by the respective regional committees before approval 
by the Executive Board and the Health Assembly. In some instances it was noted that alloca-
tions of resources had been made for the same purpose under the Director-General1 s as 
well as under the Regional Directors1 Development Programmes. The resources were сопф!ementary 
to eàch other and full coordination of their utilization was ensured by the fact that funds 
from the Director—General's Development Programme in respect of regional activities were fully 
allocated to Regional Directors, who were responsible for the implementation of the projects. 

8. Following its examination of the final financial report and reports of the External 
Auditor, the Committee on behalf of the Executive Board recommends to the Thirty—seventh 
World Health Assembly the adoption of the following resolution: 

The Thirty-seventh World Health Assembly, 

Having examined the financial report and audited financial statements for the 
financial period 1 January 1982 - 31 December 1983 and the reports of the External Auditor 
to the World Health Assembly; 

Having noted the report of the Committee of the Executive Board to Consider Certain 
Financial Matters prior to- the Thirty-seventh World Health Assembly; 

ACCEPTS the Director-General1s financial report and audited financial statements for 
the financial period 1 January 1982 4 31 December 1983 and the reports of the External 
Auditor to the World Health Assembly•； 

4 .. / 
Document A37/8. - > / 


