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PROGRAMME COMMITTEE OF THE EXECUTIVE BOARD： FUTURE ROLE 

The Programme Committee of the Executive Board has met annually 
since it was established in 1976• At its seventh meeting (1982) the 
Committee concluded that its terms of reference, as contained in 
resolution EB58.R11, should be reviewed, and that it was timely to 
consider its future role so as to enable it to formulate a 
recommendation for the consideration of the Executive Board at its 
seventy-first session (January 1983). The Programme Committee 
requested the Secretariat to prepare a short working document 
highlighting the main issues and presenting various options for the 
Committee 1 s discussion at its further meeting on 11 January 1983. 
Three options are presented for the Programme Committee 1 s 
consideration. 

Introduction 

1. The Programme Committee was set up by the Executive Board at its fifty-eighth session, 
in May 1976. Its m a n d a t e , as contained in resolution EB58.R11, was the following: 

(1) to advise the Director-General on the policy and strategy involved in order to 
respond effectively to resolutions WHA28.75, WHA28.76 and WHA29.48 on technical 
cooperation with developing countries and on programme budget policy; 

(2) to review the general programmes of work for a specific period in pursuance of 
resolution WHA29.20 and, in particular, as related to the biennial programme budget 
proposals of the Director-General. 

In January 1977 the Executive Board adopted resolution EB59.R27 in which it further requested 
its Programme Committee to undertake the following: 

(1) to study procedures for introducing changes into the Sixth General Programme of 
Work in order to reflect new programme policies, and to present its recommendations 
thereon to the Board at its sixty-first session; 

(2) to review annually the development of medium-term programmes for the implementation 
of the Sixth General Programme of Work, and to report thereon to the Board as 
appropriate； 

(3) to review from time to time the study of long-term health trends and their 
implications for the Organization's future programmes； 

(4) to become actively involved in the development and practical application of the 

Organization's evaluation system, including the mechanism for evaluating the impact of 

WHO 1 s programme at the country level； to carry out iri-depth studies and evaluation of 

particular programmes； and to report thereon to the Board as appropriate. 
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2. The Programme Committee has met annually since 1976, with an agenda that has usually 

been prepared on the bas is of résolut ions and decisions of the Board, particularly those 

cited above. In addition, subjects on which the Director-General required the guidance of 

the Committee have also, from time to time, been included in the agenda. The provisional 

agenda is reviewed at a short preparatory meeting of the Committee which is generally held 

immediately after the May session of the Board. 

3. However, it was not possible to draw up such an agenda for the seventh meeting of the 
Committee, for the reasons explained below. Consequently, the Secretariat had examined the 
provisional agenda of the seventy-first session of the Executive Board and proposed certain 
items for prior review by the Committee to facilitate the Board's work in January 1983. 
Another item was added to this proposed agenda as a result of certain discussions that took 
place at the Thirty-fifth World Health Assembly. 

4 . During its seventh meeting the Programme Committee agreed that it was timely to review 
its terms of reference and consider its future role in order to formulate a recommendation 
for the Board 1 s consideration at its seventy-first session (January 1983). The Secretariat 
was requested to prepare a short working document to facilitate discussion at a further 
meeting on 11 January 1983. 

Review of the terms of reference of the Programme Committee 

5. By the end of 1981 the Programme Committee had fulfilled its first mandate (as spelt out 
in resolution EB58.R11), concerned with the monitoring of the implementation of the programme 
budget policy and strategy in response to certain resolutions, particularly resolution 
WHA29.48. Similarly, with the approval of the Seventh General Programme of Work by the 
Health Assembly in May 1982, the Programme Committee had, to a large extent, fulfilled its 
second mandate, calling for the review of the general programmes of work and the biennial 
programme budget proposals. In view of the fact that the preparation of the Eighth General 
Programme of Work covering the period 1990-1995 will commence in 1985 or 1986, the Cotmnittee 
will not be called upon to assume this task until that time. With regard to the review of 
the proposed programme budget, it should be recalled that, since this document is published 
biennially in December, it has proved difficult for the Programme Committee to carry out this 
task before the Board convened in January; hence this part of the resolution has remained 
inoperative• 

6 . The Programme Committee has also largely fulfilled its mandate with regard to resolution 
EB59.R27, dealing with the Sixth General Programme of Work covering the period 1978-1983 and 
with the medium-term programmes that were developed for its implementation. It will be 
noted that that part of the resolution dealing with the study of long-term health trends will 
now fall within the purview of the monitoring of the global strategy for health for all which 
will commence in 1983. With regard to the evaluation process called for in the same 
resolution, the Programme Committee has had, from time to time, an agenda item dealing with 
this subject. For example, in 1977 it reviewed the development of programme evaluation in 
W H O , and at its seventh meeting the agenda included the "Evaluation of the Special Programme 
for Research and Training in Tropical Diseases : report of the External Review Committee to 
review the first five years of the Special Programme's operations 1 1. However, the subject of 
programme evaluation has not been included in the Committee

1
 s agenda in a systematic manner. 

Possible options for the future 

7. In the light of the above, a fair conclusion might be that the Programme Committee has 
substantially carried out its mandate as requested by the Executive Board in resolutions 
EB58.R11 and EB59.R27. Consequently, a first option which the Committee may wish to 
consider is a recommendation to the Executive Board that it be disestablished. 

8 . Alternatively, the Programme Committee might wish to recommend that, although it has 
fulfilled its terms of reference as far as possible, it should be retained but be attributed 
different functions by the Executive Board. In this event, one possibility would be for the 
Programme Committee to continue to be constituted on a regular basis, but meeting only when 
the Executive Board identified subjects which it felt required preliminary study by such a 
committee; for example, to help in the preparation of the Eighth General Programme of 
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Work. For this option, the agenda of the Programme Committee would feature as a permanent 

item in the Board's agenda, either at its January or its May session, thus availing the Board 

of the opportunity of becoming more closely involved than hitherto in the planning of its 

Committee's work. 

9. A third option which the Programme Committee may wish to consider is that it be charged 
more firmly by the Executive Board with the evaluation functions called for in resolution 
EB59.R27, in particular "to carry out in-depth studies and evaluation of particular 
programmes, n The Committee will recall that at its last meeting it had focused to some 
extent on evaluation. In fact, in its report to the Executive Board on the agenda item 
dealing with the evaluation of the Special Programme for Research and Training in Tropical 
Diseases, the Committee "suggested that other WHO programmes might benefit from the type of 
review and evaluation mechanisms which had been established for the Special Programme" 
(document EB71/6). 

10. The last option is that the Committee be assigned the function of undertaking 
preliminary reviews of the monitoring and evaluation of the Global Strategy for the Executive 
Board. At its fourth meeting, in 1979， the Programme Committee had recommended to the Board 
that the Committee 1 s future "monitoring of WHO programme activities should concentrate on how 
efficiently and effectively resources were being used to promote and support the formulation 
and implementation of policies and strategies for health for all by the year 2000" (document 
EB65/7). Since the progress reports from Member countries to regional committees would 
become available as from March 1983, this would enable the Programme Committee to assume a 
monitoring role with regard to the Global Strategy as from the autumn of 1983. 

11. The Plan of Action for Implementing the Global Strategy for Health for All by the Year 

2000, 1 approved by the Thirty-fifth World Health Assembly in 1982, calls on Member States 
to report on progress biennially. It should thus be possible to merge the last two options 
described above so that, in alternate years, the Programme Committee could also assume the 
evaluation functions and carry out in-depth reviews of selected programmes. 

Summary 

12. In summary, the three options presented to the Programme Committee for consideration are 
the following: 

(1) that having substantially fulfilled its principal mandate, the Programme Committee 

should be disestablished； 

(2) that the Programme Committee should continue, but be convened on an ad hoc basis -
i.e., when the Executive Board itself identifies subjects which it feels require 
preliminary study by such a committee; 

(3) that the Programme Committee should be assigned the function of undertaking 
preliminary reviews of the monitoring and evaluation of the Global Strategy as from 1983 
and that, in alternate years, it should undertake in-depth programme reviews as called 
for in resolution EB59.R27. At the appropriate time, the Committee should also 
contribute to the preparation of the Eighth General Programme of Work, covering the 
period 1990-1995. 

13. Once the Programme Committee has reviewed these options, as well as any other proposals 

put forward in the course of its discussion, it may wish to formulate a recommendation on its 

future role for the consideration of the Executive Board at its seventy-first session. 

1 Plan of action for implementing the Global Strategy for Health for All, Geneva, 
World Health Organization, 1982 (Health for All Series, N o . 7). 


