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STATEMENT BY THE REPRESENTATIVES OF THE WHO STAFF ASSOCIATION 
ON MATTERS CONCERNING PERSONNEL POLICY AND CONDITIONS OF SERVICE 

This document contains the text of the statement made by the 
representative of the WHO Staff Associations at the seventy-first 
session of the Executive Board, pursuant to resolution EB57.R8， as 
well as the Director-General•s comments. 

The staff associations of the regional offices, of the International Agency for Research 
on Cancer and WHO headquarters have the honour to submit to the seventy-first session of the 
Executive Board their views concerning personnel policy and conditions of service. 

1. Amendments to the Staff Rules1 

In accordance with the Staff Regulations, the Director-General has consulted staff 
representatives as regards the amendments you are called upon to confirm 

We agree with most of the proposed amendments, Some changes will have as immediate 
effect an improvement in the conditions of service of the staff, especially those working 
outside headquarters. 

The amendment to Rule 1230 (deletion of the word 11 inquiry" from the title of the Board 
of Inquiry and Appeal) should not - and we have been given this assurance - reduce the 
present functions of that Board. 

We intend to undertake discussions with the Director-General's representatives so that 
any inquiry necessary before taking disciplinary action can be 
be set up for that purpose and which would include the elected 

The staff representatives of one WHO Region consider that 
accepted by the Board in January 1982 should again be modified 
to be covered by leave entitlements. 

made by a Board which would 
staff representatives. 

Rule 610.52 of the Rules 
to allow this type of absence 

2. Salaries and allowances 

The Board has already been informed of the chaotic situation as regards the salaries of 
general service staff. The development of the consumer price index in Switzerland gives the 
hope that differences in remuneration noted in Geneva between staff in identical grades will 
soon be eliminated. 

1 Documents EB7l/39, EB7l/lNF.DOC./5 and EB7l/lNF.DOC./5 Corr.l. 
2 
No salary is paid to staff members for periods of unauthorized absence, except when 

absence is a case of "force majeure11. 
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The International Civil Service Commission (ICSC), and the Directors-General of the 
organizations of the common system have recognized the justice of a proposal for increasing 
the remuneration of professional staff. The United Nations General Assembly, during its 
last session did not feel able to follow these recommendations, although they were minimal 
ones. In this respect it should be mentioned that most of the conditions of service are 
laid down by the United Nations General Assembly and that these decisions take much greater 
account of what is happening in New York, ignoring the conditions of service of staff working 
elsewhere (85%). 

3• Career development 

One of the major concerns of the staff is to see the development in the Organization of 
a real careers policy, \>íhich would have immediate consequences for job security. 

We have noted with satisfaction the recent resolution adopted by the United Nations 
General Assembly following the ICSC report, deciding, inter alia, that staff members be 
considered after five years of satisfactory service for the award of a career contract. 
On studying the last available statistics^- it will be noted that some 19% of the staff of 
headquarters arid the established offices hold such contracts. The corresponding percentages 
in the United Nations, UNICEF and FAO are 61， 60 and 70%, respectively. These are figures 
which, in the framework of the common system, are eloquent and call for reflection. 

We hope soon to consider, with the Director-General and the Regional Directors, practical 
modalities for a more energetic approach to the continuing training of those of our colleagues 
who have the necessary abilities and who could receive training made necessary by the 
reorientation of the Organization's programmes. 

We have followed with interest the work of the ICSC in this matter and hope that the 
recommendations will be put into practice as rapidly as possible. 

To career development and job security should be added a review of the promotion system. 
A recent judgement of the ILO Administrative Tribunal^ states that： 

"An official is as a rule entitled to expect promotion, by steady career 
advancement in the international civil service as prescribed in the Staff Regulations 
and Rules of the organization". 

For our part we are ready to examine with the administration the real implementation of 
this affirmation. 

The call made more and more frequently on the services of consultants and temporary 
staff is another source of concern to the staff. We are aware that this practice is 
necessary in order to satisfy requirements which are restricted and limited in time. Our 
concern is caused by the fact that it is not uncommon to see temporary staff given long 
contracts (11 months) which are sometimes renewable. 

Such short term staff, moreover, does not always enjoy the social protection it is 
entitled to expect. 

Many posts in the category of administrators and of the general services have been 
abolished. As the programme has not been reduced more and more call is made on the services 
of consultants without, however, the necessary supporting staff being recruited. 

1 ACc/l982/PER/27. 
Judgement No. 526. 
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This situation creates an additional burden for the remaining supporting staff and the 
recruitment of temporaries with less experience is not sufficient for the new requirements• 

4# Recruitment of women 

The staff representatives share the concern of the Board and Director-General in this 
field. The proportion of women employed by the Organization at all levels remains below 
the goals fixed, which are nevertheless quite low. 

We hope that the recent appeal of the Director-General to those responsible for 
programmes will be heard. Ail effort should be made to discover, especially in the under-
represented countries, candidates likely to comply with the recruitment requirements of the 
Organization. Participation of women in the work of the expert committees and other 
scientific groups should also be encouraged. 

5, Staff safety 

We still have to deplore attacks made on the safety and liberty of staff of the 
organizations of the United Nations system. 

In this field, where unfortunately we have been the precursors, we hope that the 
resolutions adopted by the United Nations General Assembly will be put into effect and that 
in future it will no longer be necessary to express here the disquiet of the staff. 

The name of Viviana Micucci, our colleague who disappeared, remains a living symbol 
of our attachment and adhesion to the spirit of independence of the international civil 
service. 

6. Dialogue with the Administration 

The staff representatives greatly value the dialogue with the Director-General, the 
Regional Directors and their representatives. We approach these exchanges of views in a 
very constructive spirit. 

As we have already mentioned, most of the major decisions concerning our conditions of 
service are taken elsewhere, by other bodies. We hope that the Director-General has means 
of enabling us to take an active part in the work of these bodies and to submit our arguments 
and attitudes to them, as is now the case for the representatives of the Administration. 

COMMENTS BY THE DIRECTOR-ŒNERAL 

The Director-General has no comments to make. 


