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SEVENTH MEETING 

Tuesday, 11 May 1982, at 9h30 

Chairman: Mr N. N. VOHRA (India) 

1. FIRST REPORT OF COMMITTED. В (Document А35/34) 

Mr SMIТ (Netherlands), Rapporteur, introduced the draft first report of the Committee. 

The CHAIRMAN invited the Committee to adopt its draft first report. 

The report was adopted. 

2. ТRANSthК OF Tris REGIONAL OFFICE FOR THE EASTERN MEDITERRANEAN: Item 35 of the Agenda 

(Document WHA34 /1981/REС/1, resolution WHА34.11, para. 3(1); Document ЕВ69 /1982/RЕС /1, 

resolution EВ69.R15; Documents А35/14 and A35 /INF.DOС. /5) (continued) 

The CHAIRMAN invited comments on the draft resolution submitted at the end of the sixth • 
meeting. 

Dr DLAМINI (swaziland) requested a vote on the draft resolution by secret ballot. 

Mr JAAFAR (Kuwait) said that the Arab delegations had made considerable efforts to 

achieve a compromise solution. Since, however, certain countries had persisted in their 

attitude in spite of Arab concessions, all those delegations would be obliged to vote against 

the draft resolution, as it failed to satisfy even their minimum wishes. He requested a vate 

by roll -call. 

Mr VIGNES (Legal Counsel) said that according to Rule 78 of the Rules of Procedure, a 

vote by a show of hands on whether to vote by secret ballot on the draft resolution should be 

taken first. 

The CHAIRMAN invited the Committee to indicate by a show of hands whether or not the vote 

on the draft resolution should be taken by secret ballot. 

The proposal to vote by secret ballot was adopted by 51 votes to 34, with 18 abstentions. 

A vote was taken b secret ballot, Mr Reksodi.utro Indonesia and Mr Lo Seneаl actin_ 

as tellers at the invitation of the Chairman. 

The draft resolution was approved by 57 votes to 37, with 21 abstentions. 

Э. REAL ESTATE FUND AND HEADQUARTERS ACCOMMODATION: Item 32 of the Agenda (Document 

ЕВ69/1982/REС/1, Resolution EВ69.R24 and Annex 11; Documents А35/12 and А35/26) 

(continued) 

The CHAIRMAN recalled that consideration of the item, and more particularly of that part 

relating to the kitchen and restaurant facilities on the eighth floor of the headquarters 
building, had been suspended at the fourth meeting. Delegates had since been able to see the 

restaurant, when attending the Director -General's reception there. 

The Committee now had before it a draft resolution proposed by the Rapporteur, the text 

of which read as follows: 



• 
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The Thirty -fifth World Health Assembly, 

Having considered resolution ЕB69.R241 and the report of the Director- General2 on the 

status of projects financed from the Real Estate Fund and the estimated requirements of the 

Fund for the period 1 June 1982 to 31 May 1983; 

Having also considered the report of the Ad Hoc Committee of the Executive Board on 

the problems resulting from the water seepage between the eighth and seventh floors of the 

main headquarters building;3 

Recognizing that certain estimates in these reports must remain provisional because 

of the fluctuation of exchange rates; 

1. AUTHORIZES the financing from the Real Estate Fund of the projects summarized in 

section 14 of the Director -General's report and of the cost of restoring the structural 

safety of the eighth floor of the main headquarters building, the construction of a new 

building for the kitchen and restaurant in the park south of the Executive Board building, 

and the rearrangement of the eighth floor into offices and meeting rooms, at the following 

estimated costs: 

- Contribution towards the construction of a building for the Caribbean 
Food and Nutrition Institute subject to the conditions stated in 
operative paragraph 1 (1) of resolution ЕB69.R24 

- Additional stand -by generator for the Regional Office for South -East 

Asia 

- Repairs and alterations to the Regional Office for Europe 

- Restoration of the structural safety of the eighth floor of the main 

headquarters building, construction of a new building for the kitchen 
and restaurant, and rearrangement of the eighth floor into offices 

and meeting rooms 4 

2. APPROPRIATES to the Real Estate Fund, from casual income, the sum of US $ 5 

Us $ 

300 000 

250 000 

303 000 

360 000 

163 000. 

The following amendments, proposed by the delegation of the United States of America, had 

also been tabled: 

Operative paragraph 1 to read: 

"1. AUTHORIZES the financing from the Real Estate Fund of the projects summarized 

in section 14 of the Director -General's report and of the cost of restoring the 
structural safety of the eighth floor of the main headquarters building, and the 
reinstallation of the kitchen and restaurant on the eighth floor, at the following 
estimated costs:" • Operative paragraph 1, fourth sub -item, to read: 

" - Restoration of the structural safety of the eighth floor of the 
main headquarters building, reinstallation of the kitchen and 

restaurant, and arrangements for temporary catering facilities 
during the period required for all the work involved 

Operative paragraph 2, the amount to read: 

"US $ 3 409 000" 

2 606 000" 

Mr BOYER (United States of America), introducing the proposed amendments, said that the 
issue was complex; delegates should be clear about the options before them. The solution which 
his delegation proposed would involve the repair of the existing kitchen and restaurant 
facilities on the eighth floor of the headquarters building instead of the construction of a 

new building. Delegates had had the opportunity of appreciating the beautiful view from the 
existing restaurant, and would have realized what would be lost if new facilities were to be 
built at ground level. But more important: they would note from the proposals before the 

1 Document ЕВ69/1982 /RЕС/1, p. 19. 

2 Document ЕВ69/1982/REС/1, p. 147, Annex 11. 

Document A35/12. 
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Committee that the cost of a new building would be some $ 2 million higher than the cost of 

repairing the existing facilities. 

The most convincing argument advanced in favour of constructing a new building had been 

that the staff of the Organization might continue to grow. That was a possibility, however, 

and not a certainty. During its meetings, the Committee had heard many statements concerning 

the difficult economic situation in which many countries and the Organization itself were 

placed. The best course to adopt in such circumstances, was surely one of prudence and minimal 

expenditure. 
During the earlier discussion on the matter, it had been pointed out that there were 

substantial funds in the form of casual income which could without difficulty be used for the 

construction of a new building. The money in the casual income account could not be disposed 

of so easily, however; it belonged to all Member States and should - he believed - be used to 

reduce the assessment of Members under the 1984/1985 budget. 

With all those considerations in mind, he would urge the Committee to approve the 

amendments proposed by his delegation. 

Mr AL- SAККAF (Yemen), speaking as a member of the Ad Hoc Committee of the Executive Board, 

said that that Committee had considered all the aspects of the problem on the basis of all the 

available documents. Technical visits had been made to the floors affected and all the 

relevant proposals had been studied. The Ad Hoc Committee had paid particular attention to 

the economic and financial aspects of the matter and had also considered the general aspects 

of the proposals put forward. Only two possible solutions had been open: to try to repair 

and restore the existing facilities or to move the restaurant and kitchen to another site. 

The Ad Hoc Committee had not reached its conclusion without seeking the advice of consulting 
engineers. It was not as essential to maintain a fine view from the restaurant as it was to 

find a technically viable solution. The question had been under discussion for a considerable 
time and various remedial measures had been attempted, with no satisfactory results. It was 

important to find a speedy solution, and his delegation therefore supported, as it stood, the 

draft resolution proposed by the Rapporteur. 

The DIRECTOR- GENERAL, replying to the comments made by the United States delegate, said 

that there were doubts as to the feasibility of repairing the eighth floor for continued use 
for restaurant and kitchen purposes, and to guarantee the watertightness of the eighth floor 
would entail, inter alia, the loss of 28 office modules on the seventh floor. Everyone would 
obviously like to retain the facilities on the eighth floor, with its panoramic view, but 
assessing the situation from a neutral managerial point of view, he would be dubious about the 
removal of 28 offices in order to make repairs that even then could not be guaranteed to give 
successful results. 

It should not be insinuated that the staff would grow because there was more space 
available. The Organization had behaved remarkably well in that respect, all additional 
personnel having been recruited to implement programmes specifically requested by the Health 
Assembly. The Organization had been ultra -conservative as far as the growth in its regular 
budget in recent years was concerned, and had been remarkably successful in mobilizing 
extrabudgetary resources for programmes with priority for developing countries. It was 
impossible, however, to fulfil any managerial responsibility without the necessary critical 
mass of personnel to run the programmes, and that was why it had been essential to have an 
annex. The existence of additional space on the eighth floor would certainly not lead to any 
lack of restraint on the part of the Secretariat. 

Mr PAQUET (Canada) who had understood from the earlier statements by the Consulting 
Engineer that it would be possible to repair the eighth floor and ensure the structural 
stability of the entire building, suggested that the Committee would perhaps need further 
reassurances in that respect before coming to a decision. 

Mr THOМASEN (Consulting Engineer) speaking at the invitation of the Chairman, said that 
the ramifications of the proposed repairs to the kitchen and the technical problems involved 
had been carefully studied. It was believed that there would be certain difficulties in 
replacing the kitchen in its present location, which would entail the suppression of a number 
of offices on the seventh floor. As far as the ultimate safety of the facilities was 
concerned, he would obviously not recommend any measures that would in any way place the 
security of the building or the staff in jeopardy. 
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In the absence of further comments, the CHAIRMAN put to the vote the amendments proposed 

by the United States delegation. 

The amendments were adopted by 33 votes to 26, with 36 abstentions. 

The CHAIRMAN put to the vote the draft resolution proposed by the Rapporteur, as amended. 

The draft resolution proposed by the Rapporteur, as amended, was approved by 51 votes to 

10, with 36 abstentions. 

Dr BOOTH (Australia) said that although his delegation had been attracted by the arguments 

in favour of the United States amendment, it had abstained in the vote on the matter because 

there appeared to be a lack of guarantee from the experts that repairs to the eighth floor 

would provide a permanent remedy. 

Mr PAQUET (Canada) said that his delegation had also been inclined to favour the less 

expensive option, but, lacking expertise in engineering and architectural matters, it remained 

doubtful with regard to the feasibility of the operation involved and the solidity of the 

outcome. It had therefore abstained in the vote. 

Dr MANZ (Switzerland) said that on the basis of the information before the Committee, his 

delegation had felt that the solution offered by a new building, although more expensive, 

would have been better for purely technical reasons. However, it had had some sympathy with 

the ideas behind the United States amendment and had therefore abstained in the vote on that 

amendment, as well as in the vote on the draft resolution proposed by the Rapporteur, as amended. 

Decision: Committee B decided to recommend to the Thirty -fifth World Health Assembly 

that Mr Al- Sakkaf, Dr Braga and Dr Kruisinga should be appointed as members of an 

ad hoc building committee to advise the Director -General and the architects, as required, 

on matters that might arise during the implementation of the project relating to the 

problems created by water seepage. 

4. RECRUITMENT OF INTERNATIONAL STAFF IN WHO: ANNUAL REPORT: Item 38 of the Agenda 

(Resolution WНАЭ4.15; Document ЕB69/1982/REС/1, Annex 16) 

Dr HIDDLESТONE (Chairman of the Executive Board), introducing the item, said that the 

Executive Board had considered a report by the Director -General on the recruitment of 

international staff in WHO, which was contained in Annex 16 to document ЕВ69/1982/REС/1. The • report was essentially an interim report to review the progress made during the twelve months 
between October 1980 and October 1981 in improving geographical representation and the 

proportion of women in professional posts. It showed a small decrease in the number of 

unrepresented and under- represented countries and a corresponding small increase in the number 

of adequately represented countries. However, the Executive Board had been informed that 

between October 1981 and January 1982 a further improvement had taken place: the number of 

unrepresented countries had been reduced by one, the number of over -represented countries had 

been reduced by three, and the number of adequately represented countries had been consequently 

further increased by four. The Board had noted from paragraph 2.9 of the Director -General's 

report that the total number of nationals by which all over -represented countries exceeded the 

upper limits of their respective ranges had been reduced by approximately 9% between 1980 and 

1981. The report had also shown that good progress had been made in achieving the target of 

40% with respect to the proportion of appointments of nationals of unrepresented or under- 

represented countries, which had reached 35% by October 1981. 

As the record of its discussions showed, the Board had been concerned about the continuing 

low proportion of women occupying posts in the professional and higher graded categories. 

While the proportion of actual appointments of women to those posts had totalled over 20 %, the 

overall proportion of women in service was still only between 18% and 19% as against a target 
of 20 %. It would be seen from paragraph 4.4 and, more particularly, paragraph 4.6 of the 

Director -General's report, that there had been an almost total lack of response to the 
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notification to all Member States in July 1981, drawing their specific attention to the request 
contained in resolution WHA34.15 for them to assist the Director -General's efforts to increase 
the number of women on the staff by proposing a considerably higher proportion of well qualified 
women candidates. Many of the speakers in the Board had expressed their regret at the failure 
of Member States to cooperate on that issue. 

It had been the consensus of the Board, in taking note of the Director -General's report, 
that progress continued to be made in improving the geographical representativity of the staff 
of WHO and that the achievement of a higher proportion of women on the staff lay largely in the 
hands of Member States. The summary record of the Board's discussions would be found on pages 
249 -252 and 253 -254 of document ЕВ69 /1982/RЕС/2. 

Mr FURTH (Assistant Director -General) provided information on the further progress made 
regarding the geographical distribution of staff and the recruitment of women as of April 1982. 

With regard to the target of 40% for the proportion of appointments of nationals of 
unrepresented or under -represented countries, the cumulative total had risen from 35% in 
October 1981 to 38% in April 1982. If, however, the achievement of the target was counted 
from the time that it had been set by the Thirty- fourth World Health Assembly in May 1981, the 
cumulative total was now 42.07 %. The 42 unrepresented countries referred to in the Director - 
General's report had now become 41, or 39 if the most recently admitted members were not 
counted; the 31 over -represented countries had now become 29; and the 76 adequately 
represented countries had now become 79. 

Women accounted for more than 21% of the total appointments made between October 1980 and 
April 1982. The proportion of women appointed in the months of March and April 1982 had been 
25 %. As a result, the proportion of women in established offices had now reached 18.80 %, as 
opposed to 18.34% reported as of October 1981; and the overall total, including women in 
project posts, had risen from 16.44% in October 1981 to 16.55% in April 1982. 

Dr BROYELLE (France) noted from the report that only slow progress had been made between 
1980 aid 1981 in regard both to unrepresented and to over -represented States. The same was 
true for the proportion of women employed, which had risen only from 18% to 18.35% for posts 
in established offices, and had even declined, from 15.05% to 14.34 %, in field project posts. 
That situation should be improved. She was aware that many difficulties were involved and 
that the adoption of resolutions would not be sufficient to overcome them, particularly 
where the recruitment of women staff was concerned. The indication in paragraph 4.6 of the 
report that only seven Member States had acknowledged the Director -General's letter did not 
necessarily mean that there was a lack of willingness to reply, but probably that there were 
obstacles that could not be overcome in the immediate future; there would need to be adequate 
preparation of women candidates in the countries concerned before the posts in question could 
be filled. For that reason, she wished to know what specific measures were being taken, not 
only in seeking out candidates but also to encourage and prepare women for candidature, both 
at headquarters and in the regions. 

Professor ISAКOV (Union of Soviet Socialist Republics) said the situation regarding 
recruitment of international staff had a considerable influence on the efficiency with which 
the Organization's work was carried out. His delegation therefore attached considerable 
importance to the Director -General's report on the question. The efforts made in recent 
years had indeed led to a certain degree of progress in correcting the geographical imbalance 
in staff appointments in the Organization, but the rate at which improvements were occurring 
was not entirely satisfactory. 

He recalled that the Health Assembly, in resolution WHA34.15, had decided on a new 
method for the calculation of desirable ranges, based on the method adopted by the United 
Nations General Assembly. His delegation had fully supported that decision, as a result of 
which the USSR should be represented in WHO by some 80 -121 posts. In actual fact, 

however, the number of posts allocated to nationals of the USSR amounted to barely 53% of the 
lower of those two figures, and that was a matter of great concern to his delegation. His 
country's position in regard to the recruitment of international staff remained unchanged; 
it would continue to give its support to any measures designed to ensure that the principle of 

equitable geographic distribution in the allocation of posts was realized in practice. He 
pointed out that one such measure, namely the establishment of contracts of limited duration, 
would not only facilitate the rotation of staff; it would also help to solve the problem of 
the reintegration of international staff into national services. 
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In view of its urgency, it was right that both the Board and the Assembly should devote 
due attention to the problem every year. He was convinced that through the collective efforts 
of the Organization, the Director -General and the Secretariat, fresh impetus might be given to 
the quest for the best possible solution. 

Dr WOLF (German Democratic Republic) noted with regret that her country was one of the 
Member States not represented on the staff of the Secretariat, despite the fact that in 

accordance with the desirable range established by WHO, it should have between 13 and 20 
posts. That fact was all the more regrettable because the German Democratic Republic had a 

highly developed health system with experienced physicians capable of making a useful 

contribution to WHO's work. Moreover, the large quota attributed indicated that the German 
Democratic Republic was making a substantial contribution towards the funding of activities. 

She welcomed the efforts being made by the Director -General to eliminate the imbalance 

in the geographical distribution of posts, but those efforts must be intensified, since the 

number of developing countries and socialist States still unrepresented or under -represented 

was still high. 

It was true that in recruiting international officials, care had to be taken to ensure 

that the highest standards of competence and language proficiency would be upheld, and her 

country had been aware of that requirement when submitting candidatures. Unfortunately, its 

efforts to end its state of non- representation had not yet been successful. 

In the period 1980 -1981, as many as 76 nominations had been accepted from over- 

represented countries; she believed that in future, staff should only in exceptional cases 

be accepted from countries which already exceeded the upper limit of their ranges. She hoped 

that a more serious approach to the problem would be taken, and was confident that the 

applications of candidates from her country would be taken into account when filling the 87 

posts to be created in 1982 -1983. 
She welcomed the new and positive trend in recruiting women into professional and higher 

grade categories. It was important, however, to ensure that in the recruitment of women, 

the desire to produce better statistical results did not lead to disregard for the principle 

of equitable geographical representation. 

Professor VANNUGLI (Italy) said the tables annexed to the Director -General's report gave 

only a quantitative picture of the recruitment situation. The qualitative aspect should 

also be taken into account: in other words, the distribution of various nationalities at 

different levels of appointment. The representation of a Member State in the Organization 

was not merely a matter of the number of its nationals on the staff, but also a matter of the 

type of post which they filled. He appreciated the efforts of the Director- General in the 

unenviable task of trying to ensure equitable geographic distribution. In regard to the 

question raised by the French delegate, concerning the recruitment of women, he submitted that 

that issue was a more complex one simply because of the family considerations involved. In 

that connexion, he pointed out that measures were already being taken by national 

administrations to provide day -nurseries for infant children of their employees; would not 

the same be possible at WHO headquarters? 

The meeting rose at 11h20. 


