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STATEMENT BY THE REPRESENTATIVE OF THE W H O STAFF A S S O C I A T I O N 

ON MATTERS CONCERNING CONDITIONS OF SERVICE "" 

This document contains the text of the statement by the represen-

tative of the W H O Staff Associations to the sixty-seventh session of 

the Executive Board, in accordance with resolution EB57.R8. The 

Director-General has noted the views expressed by the Staff 

Associations and has no comments thereon to submit to the Executive 

B o a r d . 

The staff making up the WHO Secretariat - working in the six WHO regions, the 

International Agency for Research on Cancer, and the Geneva office - have the honour to 

present to the Executive Board a statement containing their views on subjects of interest to 

staff. 

Our major concerns 

Over recent years we have shared some of our concerns with y o u . These have included 

the safety and independence of international civil servants； an equitable pension scheme； 

participation of the staff in shaping and determining their working conditions； coherent 

career policies and plans； recruitment and promotion of women；^ tenure of employment and 

job security. These continue to preoccupy us a n d , indeed, are of general concern to the 

whole United Nations family. 

This year w e would like to focus, first of a l l , on future staffing policies of the 

Organization, as we believe these will have overriding and long-term effects on W H O and its 

programme of w o r k . 

Resolution WHA29.48 (1976) resulted in a massive reduction in force (RIF). This 

resolution, as you w i l l recall, requested the Director-General to reorient the working of the 

Organization with a view to ensuring that allocations of the regular programme budget reached 

the level of at least 60% in real terms towards technical cooperation and provision of 

services. The resolution further stipulated that this should be done by cutting down all 

avoidable, non-essential expenditure on establishment and administration, both at headquarters 

and in the regional offices. 

The Director-General proposed, and the Board and Health Assembly approved, a strategy for 

complying with this, including the reduction of staff posts from 1978 to 1981. 

Now that we are approaching the end of this period, we believe it would be useful to 

assess how things stand today. 

Most unfortunately, the Executive Board's target of 20% of women in the professional 

category by 1980 has not been met； the current figure is 1 8 % , down from 1979. The 

departures of women staff as part of the reduction in force have not helped the situation. 
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Notwithstanding all the efforts made to help secure alternative employment for many 

colleagues whose posts were abolished, some of the staff have lost their jobs despite their 

years of service with W H O . The staff as a body has been hurt and distressed by these 

unhappy events, particularly because the reduction in the number of posts funded from the 

regular budget has， over these same four years, been paralleled by a marked increase in the 

number of extrabudgetary posts. Of course, the staff appreciate that programme activities 

at the global level have been considerably intensified, but to cope with this increased work-

load consultants and temporary employees have been employed in far larger numbers than hitherto 

(document EB67/28 illustrates the figures). If this trend continues, the change in the 

balance between WHO staff and short-term employees will bring its own consequences, leading 

inter alia to a change in the spirit that prevails in the Organization. While we are aware 

of the need to bring new blood into the Organization, we wish to draw the Board's attention to 

the potential dangers that would threaten WHO if there were to be a decline in the whole con-

cept of an international civil service composed of committed, experienced, long-term staff. 

The efficiency of WHO's work - which has been a constant concern of the Board, of the regional 

committees, and of the World Health Assembly - would be jeopardized by such changes. 

On the eve of launching the global strategy for health for all by the year 2000 and the 

Seventh General Programme of Work for a specific period (1984-1989)， the intensive efforts 

required of WHO call for a coherent staffing policy. We realize that we are bringing to 

your attention certain issues at a critical moment in the history of the Organization, when 

the Board and the Health Assembly are endeavouring to bring unity of thought and action into 

programmes and health policies. However, we cannot ignore our responsibility to share with 

you our impressions and our own experience of the day-by-day functioning of the Organization, 

such as we live it. By pleading for a stable international civil service, we are reaffirming 

our commitment to W H O , its ideals, its actions. 

As regards the financial aspects of conditions of employment, we would this time restrict 

ourselves to the question of locally-recruited general service staff. There continue to be 

serious problems in a number of duty stations in achieving objectivity and fairness in 

determining salaries. Our feeling is that many of these problems could be solved if there 

were greater flexibility in salary surveys and adjustments so that full account could be taken 

of local problems and situations. Pensions pose other problems. One is that the scale of 

staff assessment has been altered by the United Nations General Assembly over the strenuous 

objections of FICSA (Federation of International Civil Servants
1

 Associations) , representing 

the staff of the entire United Nations system. Yet another difficulty in some areas of the 

world is that currency fluctuations continue to have disastrous effects on pensions. 

* * * 

The staff are increasingly disturbed by the arrests, abductions, "disappearances", and 

deaths under arrest of WHO and other United Nations officials. In the field, many staff 

feel they are inadequately protected. The name of Viviana Micucci, a WHO staff member 

abducted from her home in Buenos Aires on 11 November 1976 and since then declared to be a 

"disappeared" person, has become a symbol. Together with other United Nations staff, WHO 

staff are reacting to the growing threat to the personal safety of international civil 

servants. We proclaim: "While one of us is in prison, none of us is free". 


