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1. Background and terms of reference 

1.1 At its sixty-fifth session in January 1980， the Executive Board decided to 

set up a working group on the assessment of the previous organizational studies 

and their impact on the policy and activities of the OrganiTation.
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 The Working 

Group was formally constituted at the sixty-sixth session of the Board (May 1980) 

and its first meeting took place on 12 January 1981 with the participation of 

Dr R . Alvarez Gutierrez, Dr D . Barakamfitiye, Dr H.J.H. Hiddlestone, 

Dr Kyaw Maung and Dr T . Mork. Dr P . Rezai was unable to attend. 

1.2 Dr Mork was elected Chairman. The Group examined its terms of reference, 

in the light of the mandate given to it by the Board, and discussed the general 

approach it might take in pursuance of its objective, as well as matters of 

methodology and the timetable of work. 

2. Objective 

2.1 In the light of the debate which took place during the sixty-fifth session 

of the Board, the Working Group saw as its objectives the preparation of a set 

of recommendations which would enable the Board to express its views to the Health 

Assembly, based 011 an assessment of previous organizational studies, as to the 

future of Executive Board organizational studies, including their frequency, the 

criteria to be applied to the selection of subjects, and the methodology to be used. 

3. Methodology 

3.1 The Group came to the conclusion that, in order to achieve its objective, it 

would need in its examination of previous organizational studies to take into 

consideration the following six essential characteristics: 

- r e a s o n s for the selection of particular subjects for study; 

- s t r u c t u r e and content of individual studies； 

- m e t h o d s and procedures employed in the preparation and conduct of studies, 

with special consideration of the extent of involvement of countries and 

regions in the process； 

- e s t i m a t e s of costs and expenditure of time; 

- i n t e n d e d impact of individual studies； 

- a c t u a l impact. 
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3.2 Most of the information necessary for an assessment along the suggested lines 

is contained in the reports oil the organizational studies, in Executive Board and 

Health Assembly resolutions and decisions, summary records and other background 

documents. It was suggested therefore that the Secretariat should abstract and 

summarize the relevant data for close examination and analysis by the Group. In 

addition, it was proposed to draft a brief questionnaire which would be addressed 

to the regional directors to request information concerning the involvement of 

the countries and regional offices in the preparation and conduct of organizational 

studies, and the impact of such studies on policies and activities at the regional 

and country level. 

3.3 The Group noted that a total of 22 organizational studies had been carried out 

so far, a few of which had been concerned with the same subject. It was decided to 

select for closer scrutiny a sample of 8 studies which w e r e illustrative of important 

trends, manner of execution and methodology applied. On examination of the material 

prepared by the Secretariat, the Group concluded that the previous organizational 

studies fell into four broad categories as regards the issues they addressed: 

- s t u d i e s dealing with aspects of the structure and/or functions of the 

Organization; 

- s t u d i e s concerned with the coordination of the Organization's activities； 

- s t u d i e s on health programme development, including programme support; 

- s t u d i e s focusing on specific, substantive programmes. 

3.4 It was important to note that, in addition to that categorization by subject, 

the previous organizational studies could also be classified according to the manner 

in which they were prepared and the style of presentation. While many of the 

earlier studies were prepared with a strong involvement of the WHO Secretariat and 

were essentially descriptive in nature, the more recent studies had been carried out 

by members of the Board themselves, and had resulted in much more specific 

recommendations. The categorization by subject, and the classification by manner 

of preparation and general style, provided a basis for the selection of the eight 

studies which the Group will subject to closer scrutiny: two studies belonging to 

each of the four categories by subject referred to above, with one of the two 

being taken from the earlier period and one from the more recent period. 

4 . Timetable of work 

4.1 The Group agreed to hold another meeting immediately after the closure of the 

Board's sixty-eighth session in May 1981. By that time the Secretariat will have 

collected, abstracted and summarized the relevant information, including the replies 

to the proposed questionnaire. A subsequent meeting, designed to finalize the 

Group's report and the information document, has been tentatively scheduled for 

October or November 1981. The report of the Group and the information document 

could then be presented to the Board at its sixty-ninth session in January 1982. 

4.2 The Working Group therefore recommends to the Executive Board that it be 

authorized to continue the study for another year, thus allowing the recommendations 

which the Executive Board will adopt at its session in January 1982 to be submitted 

to the Thirty-fifth World Health Assembly in 1982. 


