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THIRD MEETING 

Tuesday， 27 May 1980
3
 at 9h30 

Chairman: Dr D . BÀRAKAMFITIYE 

1. PROGRAMME OF MEETINGS OF SUBORDINATE BODIES OF THE EXECUTIVE BOARD 

The CHAIRMA.N, in accordance with the request made the previous day by Professor Reid, 

put forward the following suggested schedule of meetings of the Board's committees and working 

groups. The Programme Committee would meet immediately after the closure of the present 

session of the Board in order to draw up its agenda and decide on the date of its next meeting, 

and the Working Group to study the functions and activities of the Secretariat would meet that 

afternoon to decide on its agenda and the date of its next session. The A d Hoc Committee on 

Drug Policies would meet immediately prior to the next session of the Board, in January 1981, 

and the UNICEF/WHO Joint Committee on Health Policy would meet immediately following that 

session. The Working Group on the Organizational Studies of the Executive Board would meet 

for two or three days immediately following the Programme Committee, in the second half of 

November• The Standing Committee on Nongovernmental Organizations and the Foundation 

Committees would meet during the next session of the Board, in January 1981. 

It was so decided. 

2 . REPORTS OF THE JOINT INSPECTION UNIT: Item 9 of the Agenda (Document ЕВбб/б and 

Annexes I-III) 

The CHAIRMA.N drew attention to the report by the Director-General contained in 

document ЕВбб/б, transmitting to the Board two reports prepared by the Joint Inspection Unit 

(JIU)• He drew attention to the following draft resolution, contained in paragraph 4 of the 

report: 

The Executive Board, 

Having considered the report 

of the Joint Inspection Unit: 

(1) glossary of evaluation 

(2) initial guidelines for 

organizations； 

by the Director-General on the following reports 

terms ； 

internal evaluation systems of United Nations 

1. THANKS the Inspectors for their reports； 

2 . AGREES with the comments and observations of the Director-General on the reports 

presented to the Board； 

3 . REQUESTS the Director-General to transmit his report and this resolution to: 

(1) the Secretary-General of the United Nations, for transmission to the 

Economic and Social Council through the Committee for Programme and Coordination; 

(2) the External Auditor of the World Health Organization; 

(3) the Chairman of the Joint Inspection Unit. 

He first invited comments on the glossary of evaluation terms which was attached to the 

report as Annex I. 
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Dr GALAHOV (Union of Soviet Socialist Republics) said the Organization had done 

considerable work on the difficult but important question of evaluation; resolutions on the 

subject had been adopted at the fifty-seventh and sixty-first sessions of the Board. Although 

there had been lengthy discussion, the problem of how best to evaluate the effectiveness of the 

Organization's work had not been fully solved, and he had the impression that other United 

Nations agencies were also experiencing similar difficulties. He therefore welcomed the 

glossary of evaluation terms, which should give new impetus to efforts to improve the evaluation 

systems of the United Nations agencies, and should facilitate comparison of data. The 

standardization of the terminology used was important not only in regard to evaluation but also 

in regard to other areas, notably in compiling the budget and in personnel policy. 

He could support the draft resolution in principle, but felt it did not make sufficiently 

clear what action WHO intended to take in the matter. He proposed that the text be amended to 

include a recommendation that the glossary and guidelines be used more widely. 

Dr KRUISINGA drew attention to paragraph 22 of Annex II to the report, containing the 

comments of the Administrative Committee on Coordination (ACC) on the glossary. That paragraph 

concerned cost-benefit analysis, which he felt could be of great value if applied to the work 

of WHO. Cost-benefit analysis of the smallpox eradication programme, for example, could be a 

useful means of making the public aware of the value of WHO'S work. He asked whether any such 

analyses had been attempted in WHO, and whether there were any plans for carrying them out in 

the future. He would appreciate clarification as to why cost-benefit analyses had not been 

considered "relevant" to programme evaluation; he felt that, on the contrary, it would be of 

interest to have such analyses of various WHO projects in order to convince economists and 

others of the relevance of WHO's activities to their own work. Such analysis could contribute 

to furthering the New International Economic Order. 

Mrs BRÜGGEMA.NN (Development of Health Programme Evaluation) said that the word "relevant" 

as used in paragraph 22 of the ACC's comments was perhaps not well chosen. It was true that 

the carrying out of cost-benefit analyses in relation to large programmes was a complicated 

matter and it was perhaps difficult to judge to what degree such an effort would in fact be 

relevant. 

In fact, a cost-benefit analysis had been made of the WHO smallpox eradication programme, 

and the experience of that analysis might well be used to test to what extent the method could 

be applied to other programmes. However, WHO's experience hitherto had admittedly not been 

very happy, and efforts should perhaps be made to find more appropriate methods. It was not 

so much a question of relevance as a question of what was or was not feasible in practice, and 

WHO had not yet found the answer to that problem. 

In regard to paragraph 22 of Annex II, she pointed out that in discussions within the 

United Nations system and in preparatory meetings with the JIU the Organization had had to 

battle in defence of the concept of broad programme evaluation. It believed that that concept, 

though more difficult than project evaluation, was in many ways more relevant. 

The CHAIRMAN invited comments on the report prepared by the JIU on "Initial guidelines for 

internal evaluation systems of United Nations Organizations (Annex III to document ЕВбб/б)• 

Dr KRUISINGA, referring to paragraph 85 of the guidelines, asked whether WHO had any plans 

for implementing the ACC
1

 s recommendation within a specific period of time, 

Mrs BRÜGGEMA.NN (Development of Health Programme Evaluation) said that the way in which WHO 

currently reported on its procedures might not correspond exactly to the questions listed by the 

JIU. The Thirty-first World Health Assembly had agreed to principles for the evaluation 

process both for WHO
1

s own activities and as a methodology to be used by its Member States. 

The application of those principles as part of the overall managerial process in health 

programme development had its own reporting concept. The Executive Board together with its 

Programme Committee was responsible for monitoring the implementation of the programmes of the 

Organization and for reporting back on evaluation results. Any experience gained in the 
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application of the principles would presumably be fed back regularly to the policy organs of the 

Organization. Evaluation formed an integral part of the implementation of the managerial 

process for programme development in the Organization and at national level in the context of 

the managerial process for national health development. There would not therefore be specific 

reporting on evaluation per se. 

A t the invitation of the CHAIRMAN, the DEPUTY DIRECTOR-GENERAL read out the following 

text of an amendment to replace operative paragraph 3 of the draft resolution: 

3 . REQUESTS the Director-General: 

(1) to utilize more widely the basic terms contained in the glossary, and also 

the guiding principles of the internal evaluation systems, as applied in the 

United Nations system, in evaluating the implementation and development of general 

and medium-term programmes ； 

(2) to transmit his report and this resolution to: 

(a) the Secretary-General of the United Nations, for transmission to the 

Economic and Social Council through the Committee for Programme and 

Coordination； 

(b) the External Auditor of the World Health Organization; 

(c) the Chairman of the Joint Inspection Unit. 

The CHAIRMAN said that, if there were no objections, he would take it that the Board 

wished to adopt the draft resolution, as thus amended. 

The resolution, as amended, was adopted. 

3 . STATEMENT BY THE REPRESENTATIVE OF THE WHO STAFF ASSOCIATIONS： Item 10 of the Agenda 

(Document ЕВбб/7) 

The CHAIRMAN announced that, in accordance with resolution EB57.R8 and in compliance with 

the wish expressed by the Executive Board at its sixty-first session, the text of a statement 

reflecting the views of the WHO Staff Associations had been submitted in advance 

(document ЕВбб/7). He invited the representative of the WHO Staff Associations to address the 

meeting. 

Dr STRASSER (representative of the WHO Staff Associations) said that the fact that the 

staff had the opportunity to address Board members at each session, even after their several 

weeks of strenuous work at the Health Assembly, ' was a sign of the integrity of the democratic 

spirit prevailing in WHO and reinforced the motivation of the staff to deploy all its forces 

in the service of the Organization's noble and humane goals. Each of the Staff Associations' 

interventions at the Executive Board was preceded by weeks of intensive consultations with the 

Staff Associations of the regional offices and of IARC in order to select its contents carefully. 

A s members couId see from the written statement, the Staff Associations had no detailed 

comments to make. However, there was one profound wound that could not be ignored. 

Viviana Micucci, a colleague from РАНО, had been abducted from the home of her parents more than 

three years previously and was still a "missing person". The staff continued to plead the 

cause of Viviana Micucci and still hoped that an organization as powerful as WHO would be able 

to help one of its staff in extreme distress. 

Staff morale did not depend only on income. Questions such as post adjustment were of 

course very important but the working climate of the Organization, as of any organization, 

depended on many variables, ranging from intangibles to some very concrete measures. During 

the past years the working climate had been changing in various parts of WHO. He trusted that 

the Organization would find the means of resolving any situation of conflict, such as that in 

one of the regional offices, as it arose. 
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He reiterated the staff's assurance that world health was its pledge. The staff were 

devoting their professional lives to it. For the staff the Organization was a trinity 

composed of the governing body, the Director-General and management, and the staff - an army 
of thousands of generalists and specialists. The Organization was an indivisible entity. 

However, the staff was a living body, not a machine, and in order to produce good work that 

body needed to be healthy. 

Dr RIDINGS recalled that the Staff Associations' report to the Board at its sixty-fifth 

session had contained reference to conflict and problems occurring in the Region of the 

Americas. He asked whether that conflict had been resolved, and what progress had been m a d e . 

Dr STRASSER replied that contacts had been established between the administration of 

РАНО and the Staff Association and between the administration and the Federation of 

International Civil Service Associations (FICSA), and he was hopeful that the matter was on 

the way to being resolved. The Staff Committee and the Staff Associations as a whole were 

carefully monitoring the situation. He hoped to be in a position to report a favourable 

change to the Board at its sixty-seventh session, when greater detail could be provided. 

4 . DA.TE A N D PIACE OF THE THIRTY-FOURTH WORLD HEALTH ASSEMBLY: Item 12 of the Agenda 

Mr FURTH (Assistant Director-General) recalled that the Thirty-third World Assembly had 

decided that the Thirty-fourth World Health Assembly should be held in Switzerland in 1981. 

It was for the Executive Board to determine the specific place and date of opening of that 

Assembly. 

The Director-General suggested that the place should be the Palais des Nations in Geneva 

and that, in accordance with resolution WHA.28.69 on the method of work of the Health Assembly, 

the date of the opening should be Monday, 4 May 1981. 

Decision: The Executive Board decided that the Thirty-fourth World Health Assembly 

should be held at the Palais des Nations in Geneva, opening on Monday, 4 May 1981. 

5 . DATE AND PIACE OF THE SIXTY-SEVENTH SESSION OF THE EXECUTIVE BOARD: Item 13 of the 

Agenda 

Mr FURTH (Assistant Director-General) said that since January 1976 all January sessions 

of the Executive Board had been convened to begin on the second Wednesday in January. The 

decision to start the session in the middle of the week had been based on various considerations, 

including the fact that by starting in the middle of the week the prospects of finishing the 

session at the end of the third week were enhanced, thus allowing Board members to travel home 

at a weekend; a further consideration was the Board's desire to avoid night meetings and 

committee meetings at inconvenient times. Since the practice of convening the January session 

on a Wednesday had been started, the Board had always completed its work on either Thursday or 

Friday of the third week. 

The Board might therefore wish to adopt a similar schedule for the sixty-seventh session 

by convening it for Wednesday, 14 January 1981. On the basis of past experience the Board 

would probably complete its work on Thursday 29 or Friday 30 January 1981. In 

resolution EB59.R8 the Executive Board had considered it desirable to continue to hold the 

sessions of the Executive Board in Geneva. The Board might therefore wish to convene the 

session at the headquarters of the Organization in Geneva, Switzerland. 
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Professor D O L A M A CI asked whether the session would open in the afternoon, since that 

information would be helpful to those members of the Board who would be attending the Islamic 

Medical Conference. 

The CHAIRMAN observed that lOhOO was the customary opening time. 

Dr KRUISINGA recalled that at the sixty-fourth session Dr Bryant had suggested that the 

January sessions should commence a little later. In that connexion it should be borne in 

mind that in most countries parliaments were normally in session in late January but not in 

early January. He agreed that the Board's session should open on 14 January, but there might 

be a clash of interests for some members of the Board who might have to attend the budgetary 

debate in their national parliaments. 

Dr YA.COUB (alternate to Dr Fakhro) said that it was very important that the session should 

not commence before Wednesday, 14 January, because the Greek Orthodox Christmas was from 

6 to 8 January. 

Decision; The Executive Board decided that its sixty-seventh session should be 

convened on Wednesday, 14 January 1981, at WHO headquarters, Geneva, Switzerland. 

6 . CLOSURE OF THE SESSION 

The CHAIRMAN declared the sixty-sixth session closed. 

The meeting rose at 10h50. 


