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1. In accordance with resolution EB57.R8, and in compliance with the wish expressed by the 
Executive Board at its sixty-first session,

1

 the text of a statement reflecting the views of 
the WHO Staff Associations to be presented orally by a representative of these Associations 
is submitted herewith in advance, together with comments by the Director-General regarding 
some of the issues raised. 

2. Text of the statement by the representative of the staff 

2.1 Thank you, Mr Chairman, for giving us the opportunity to speak to you. I realize that 
you must all be somewhat tired after the Health Assembly and I know that you have a lot of 
material to cover in only two days of deliberations. Hence I will keep this statement short. 
The staff representative will not raise any substantive issues until the sixty-third session 
of the Board. 

2.2 You may recall that our address to the sixty-first session, in January 1978, was 
followed by considerable discussion by the Board members. During that discussion it was 
requested that, in future, the statement of the representative of the Staff Associations 
should be provided to the Board in advance of the session, with appended comments by the 
Director-General. This is the first attempt to do so. 

2.3 At the end of January, shortly after our last statement to you, the staff organized a 
week-long meeting of the Chairmen of the eight WHO Staff Associations, including that of the 
International Agency for Research on Cancer. This was a very productive meeting that under-
scored the strong feeling of all the Staff Associations that we all belong to the same family, 
work for the same causes, and have similar preoccupations. One of the highlights of the 
meeting was that the Chairmen of the Staff Associations met for the first time with the Global 
Programme Committee which, as you know, consists of the Director-General, the Deputy Director-
General , the Regional Directors, and the Assistant Directors-General. Thus a dialogue has been 
started between the top administrative officers of the Organization and the representatives of 
the staff. Wë sought the views of the Global Programme Committee on a number of questions, 
such as the desirability of having access to the regional committees and the movement of staff 
between different offices of the Organization. In view of the present reorientation of the 
Organization, we believe that the staff of WHO must be more united than ever if we are to do 
our share in helping WHO to reach its objectives and those of its Member countries. 

2.4 The meeting of the Chairmen will henceforth be an annual event, and we are grateful to 

the Director-General arid the Regional Directors for making this possible. But in this 

difficult period for the United Nations system as a whole, the staff often need to send 

representatives to other meetings as well, for example, meetings of the International Civil 

Service Commission (ICSC). Because of the extremely limited resources of the Staff 

Associations, such representation is frequently impossible to arrange, and this makes it 

difficult to maintain a constructive dialogue among Staff Associations and with the 

administrative bodies of the United Nations system. We shall therefore be investigating, 

with the WHO administration, the possibility of obtaining funds for attendance at important 

meetings involving the rights of staff members, both present and retired. 
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2.5 During the present session, the Executive Board is expected to approve certain changes 

in the Staff Rules (item 13 of the agenda) affecting the post adjustment system. The changes 

are relatively minor and quite technical; I can summarize by saying that the new method being 

proposed would have the effect of creating longer delays for post adjustment changes at high-

cost duty stations than at low-cost ones. The new method was recommended by the International 

Civil Service Commission and has been approved by the United Nations General Assembly, and the 

WHO administration proposes to implement it in order to adhere to the "common system". We 

are bringing this issue to your notice not so much because of our objections to the new method, 

but to illustrate how the ICSC functions. 

2.6 The ICSC is obliged by its Statutes to "consult" with both the administrations and the 

staff representatives. And it did indeed meet this statutory obligation before making the 

recommendation under discussion. But what, Mr Chairman, was the substance of these 

consultations? The spokesmen for the staff - the Federation of International Civil Servants
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Association (FICSA) - expressed opposition to the change. The Consultative Committee on 

Administrative Questions (CCAQ), speaking for the administrations, recommended that the exist-

ing method be retained. The Administrative Committee on Coordination (ACC), which is 

composed of the executive heads of the agencies, concluded that the refinements offered by 

the new method would be offset by its drawbacks and hence there was no basis for changing the 

existing system. Even the ICSC ' s own committee - the Advisory Committee on Post Adjustment 

Questions (ACPAQ) - concluded that both methods were equally operable and that there was very 

little to choose between them. 

2.7 In spite of these objections by both the staff representatives and the administrations, 

the ICSC went ahead and recommended that the existing method be changed. If this is the 

spirit of the "consultations" that the ICSC is statutorily obliged to conduct, what faith can 

we have in its conclusions and recommendations? 

2.8 Before concluding, Mr Chairman, I should like to point out that the representative of 

the staff has so far made only one statement to each recent session of the Board, Normally, 

the agenda of the Board contains a number of separate items of interest to the staff. In 

future, we would appreciate being able to intervene on any item that might involve the 

employment conditions of the staff. I am sure that the members of the Board will agree 

that this would be a fair procedure. 

2.9 Finally, permit me to congratulate Dr Mahler on his reappointment as Director-General 

of the World Health Organization for a second term. Over the past few years Dr Mahler has 

repeatedly demonstrated his sensitivity to issues involving the staff and his democratic 

openness to dialogue and collaboration with the staff and their representatives. W e look 

forward to pursuing and intensifying this dialogue with him during the next five years. 

2.10 With these words, Mr Chairman, I would like to conclude this statement. We shall 

submit a more detailed statement on specific issues to the next session of the Board. 

3. Comments by the Director-General 

3.1 With reference to paragraph 2,4 of the statement given above, the Director-General wishes 

to point out that the Staff Associations both at headquarters and in regional offices receive 

financial support on an annual basis. A t headquarters, this amounts to the payment of an 

annual subsidy of Sw.fr. 5000 which is considered to be adequate. In addition, financial 

support is also granted in connexion with the meeting of Chairmen of WHO Staff Associations, 

which is now to be an annual event. The Director-General does not consider that in the 

present financial situation of the Organization any additional funds can be provided to 

support the Staff Associations. 
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3.2 Paragraph 2,8 of the statement contains the request that the staff representatives be 

authorized to intervene in the Executive Board on any item that might involve employment 

conditions of staff, in addition to the single comprehensive statement they now submit to 

the Board. The Director-General does not favour this proposal. Prior to the presentation 

to the Executive Board of any document relating to personnel policy or conditions of service, 

the Staff Association is consulted and has the opportunity of expressing its views. In 

addition, since 1976 it has had the possibility of explaining these views to the Executive 

Board in a statement submitted in advance, to enable members of the Board to study it. Any 

comment referring to any particular item of the agenda of the Board will no doubt be taken 

into consideration when that item is taken up by the Board, without it being necessary for the 

staff representatives to intervene again. The Director-General considers that it would be 

inappropriate for him to enter into a process of contradictory discussion with staff 

representatives before the Board on each and every issue that may involve employment 

conditions. In addition, it is pointed out that the other organizations of the United Nations 

system which authorize the staff to present views to their governing bodies follow the same 

procedure as that now applied in the Executive Board and do not authorize staff representatives 

to intervene in the discussions of these bodies. 


