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WHO INFORMATION SYSTEMS PROGRAMME 

1. The WHO Information Systems Programme is the framework for integrating the information 
support for planning, programming, implementation and evaluation of the Organization's 
programme over the long-, medium-, and short-term and at all organizational levels, as well 
as information support for the international exchange of health information. The title WHO 
Information System is the umbrella title for the WHO programme information system (paras 4， 

5 and 6) and a number of special-purpose information subsystems (para. 7), all related in one 

cohesive whole. The development of the System is based on the principle of storing the 

information where it is most required, with selective transmission to other echelons. 

2. A WHO Information Systems Development Working Group (ISDWG) was set up in 1973 with a 
clear mandate to elaborate recommendations for the development of the System covering the two 
broad aspects of the Organization

1

 s programme, namely, technical cooperation and information 
transfer. The membership of ISDWG included participants from the WHO country, regional and 
global echelons, and comprised staff from the technical as well as the administrative support 
programmes. Over the two years period of its mandate, ISDWG carried out a number of studies 
to identify information and information systems issues that had to be addressed, and made 
specific recommendations for practical solutions to these issues. 

3. The recommendations of the ISDWG lead to a strategy for the development of the WHO 

Information System, which was approved by the Director-General in March 1976, This strategy 

aims, first, at developing the framework for the implementation of the WHO programmes 

information system and, when this gains momentum, at analysing and rationalizing the special-

purpose information subsystems. 

4. The WHO programmes information system, which is primarily a management information system, 

is based on the "profile" principle, which calls for the application of the following two 

basic rules : 

(a) any programme and any of its component activities/projects, is to be described, 
and corresponding information stored, according to an information profile whose outline 
is agreed upon Organization-wide； and 

(b) any information flow, particularly through WHO
1

s internal reporting, is to follow 

the same profile outline referred to in (a) above. 

A "profile" comprises a number of information elements such as the programme or component 

activity/project policy basis ； objectives and targets ； brief textual description； monitoring 

and control information (including administrative and financial information)； participating 

persons, groups or institutions； essential reports, documents and publications ； related 

programmes and activities； evaluation. Each programme, project or activity profile must 

also bear a direct cross-reference to the special-purpose information subsystem(s) relating to 

it (see also paragraph 7). 
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5. WHO
1

 s internal reporting is to be revised to make it an integral part of the WHO 

Information System. In addition to the requirement referred to in 4(b) above, changes have 

been introduced in the periodicity of reporting, the internal and external dissemination of 

reports, the aggregation of reports into regional and global reports as well as the feedback 

from the report recipient to the report writer. 

6. As an integral part of the WHO Information System, the Administration and Finance 

Information Subsystem is undergoing profound changes. These include the integration of 

financial accounting, budgeting, personnel, supply, and other subsystems, into an integrated 

system that is characterized with ready accessibility and visibility of user-oriented 

administrative and financial information largely based on the provision of computerized 

support. Note that the profile outline indicated in paragraph 4 above permits relating 

the administrative and financial information on a programme with other information. 

7. The special-purpose information subsystems are, in terms of volume of information, far 

larger than the programme information system. These special-purpose information subsystems 

are largely scientific or technical information subsystems supporting one or more parts of a 

WHO programme such as those which respond to scientific surveys prompted by World Health 

Assembly or Executive Board or Regional Committee resolutions； country-health and health-

related information (includes questionnaires to, and standard reports from, countries)； 

processing and answering requests for information from Member States, international 

organizations or other institutions； directories and rosters of potential consultants, 

candidates for employment, suppliers ； bibliographic references. 

8. All the information systems and subsystems referred to in the earlier paragraphs require 

differing measures of technological support - manual, computerized or both. The implementa-

tion of the design of the WHO Information System means that technological support will have to 

be provided for differing types of information subsystems, and at the country, regional and 

global echelons of the Organization, and at different times in the future. A fragmented 

approach to the provision of such technological support could lead to incompatibility between 

these subsystems. To ensure compatibility, a technological masterplan with phased implemen-

tation is being evolved and will include: (a) the specificiations of the types of 

technological support to be adhered to if compatibility is to be ensured； (b) the known 

specific technological support requirements of each programme and echelon； and (c) a viable 

time schedule for the development and acquisition of the necessary technological support. 

9. Appropriate information is essential for the support of national health programme 

development, evaluation and management, as well as for the development, evaluation and 

management of WHO*s Programme. The information itself, and its organization in information 

systems, are both important aspects. Within WHO, information systems are the responsibility 

of the Information Systems Programme (ISP). However, almost all other programmes, and 

predominantly the programmes "7.1 - Health Statistics" and "7.2 - Health and Biomedical 

Information" including Publications, Health Literature Services and Health Information of the 

Public, deal with information in one way or another. Action is being, and will continue to 

b e , taken to develop further and to strengthen the coordination of WHO's activities in these 

fields. 

10. As part of the overall WHO information systems development, the Regional Directors 

have set up focal groups for the further development and implementation of the regional 

components of the WHO Information System. 

11. The Information Systems Programme at headquarters provides direct support to the 

regional focal groups referred to in paragraph 10 above and is responsible for the global 

coordination of the WHO information systems development. The new programme "2.3.3 -

Information Systems Programme" conçrises the following components: Information Systems 

Development, Information Services, Electronic Data Processing Services, and Administrative 

Management Services, The 1978/79 budget of the Information Systems Programme includes the 

interregional activity referred to as Information Systems Development in the 1976/77 budget； 

resources for programme information services, previously dealt with by the Headquarters 

Programme Committee Secretariat ； Administrative Management, which used to be part of "8.1 -

Personnel and General Services"; Electronic Data Processing, which used to be part of "8.2 -

Budget and Finance Services". 
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12. The Information Systems Programme (ISP) collaborates with other organizations of the 

United Nations family in the coordination of information systems and related matters. Apart 

from the bilateral cooperation, WHO/lSP actively seeks to influence, and be influenced by the 

participating organizations in the United Nations Inter-Organization Board for Information 

Systems and Related Activities (IOB). 

13. A brief outline of the status to date of the main activities described above is as 

follows : 

(a) the "profile" principle (para. 4) is being applied throughout the Organization. 

The target date of January 1978 has been set up for the completion of this significant 

initial step； 

(b) the changes to internal reporting (para. 5) have already been introduced in 1976 

and a one-year
1

 s reporting cycle is being allowed before this new system is formally 

introduced in January 1978 ； 

(c) the design of the new Administration and Finance Information Subsystem (para. 6) 

has been completed and the implementation of its computerized support is well under way. 

By January 1978， the computerized budgeting/accounting subsystems would be operational, 

and will be followed in 1978/79 with the phased implementation of the other subsystems； 

(d) a survey, recently concluded, has identified and quantified the practical steps 

that are required to rationalize the existing, as well as needed, special-purpose 

information subsystems (para. 7) and to further develop these in a coordinated manner ； 

(e) the technological masterplan (para. 8) for the support of the information systems 

in WHO will be ready by January 1978• 
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