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FIRST MEETING 

Dr TARIMO was elected Chairman. 

Dr COHEN explained the methods of work of Executive Board Organizational 
Studies. He stressed that these studies were conducted by the Board, the 
Secretariat having a supportive function. 

The SECRETARY introduced document WRC/EB/WG/I which outlined the constitutional 
basis of WHO'S role at the country level, provided a historical perspective, explained 
the evolution from the concept of technical assistance to that of technical 
cooperation, described current trends in technical cooperation programmes at country 
level, indicated the need for new methods of technical cooperation, referred to the 
role and functions of WHO representatives, inferred the repercussions of the new 
methods of cooperation on the structure of WHO at various levels and ended with a 
tentative list of conclusions and recommendations. 

Dr LARI CAVAGNARO thought that information was needed on the working procedures 
of WHO staff members in various countries. The operation of the zone system in 
the Region of the Americas should be explained, particularly in countries that also 
possessed a WHO Representative. He also wished to know whether WHO worked through 
its Representatives independently of the ministries of health. 

Professor KHALEQUE considered that more documentation was needed, particularly 
documents describing the functions of WHO Representatives. It would be useful if 
the Working Group could talk to some WHO Representatives in order to establish 
personal contact. 

Professor REID suggested that the Working Group should meet at some date before 
the January 1977 session of the Executive Board. 

Professor JAKOVLJEVIC agreed. Time was needed to think seriously about the 
task and to differentiate between such concepts as technical cooperation and 
technical assistance. An autumn meeting of 3-4 days would be desirable, at which 
the Working Group could meet some WHO Representatives. 

Professor KHALEQUE suggested that a small group be nominated to visit a number of 
countries to discuss the operation and usefulness of WHO'S role at the country level. 
It might stimulate concerned personnel in those countries to meet and discuss the 
topic before the arrival of the Group. 

The CHAIRMAN supported that idea. The aim should be to hold frank discussions, 
not formal meetings. 

The SECRETARY pointed out that Members of the Working Group were not starting 
from scratch. They all had long experience of WHO1s work in their own countries. 
He suggested that the place of the Working Group's autumn meeting should be 
Brazzaville, where they would be close to the field workers and where the preparatory 
work had been done. 

Dr MOULAYE said that all members of the working group were more or less in contact 
with WHO Representatives. The Working Group should first see what studies had been 
carried out in Brazzaville. The suggestion to meet there was welcome. 

Dr de VILLIERS felt that there was much information to be collected before the 
next meeting of the Working Group. It would be useful to have some input from the 
Regions and the WHO Representatives； also some information of a statistical nature -
numbers, trends, how long the WR's stayed in post, and how they were recruited -
would be valuable. 



Professor REID asked how it would be possible to learn of the reactions of 
countries to the work of the WRs. 

The SECRETARY said that the role of the Secretariat was simply to provide 
information so that the Working Group could study the problem. He suggested that 
the Working Group might perhaps prepare an interim report to be discussed by the 
regional committees in 1977. 

Dr de VILLIERS said that it would also be valuable to have information on the 
role of other agencies, such as UNDP, and on other sources of funds. 

The SECRETARY said that the documentation used at the preparatory meeting held 
in Brazzaville in April 1976 could be made available to Members of the Working Group1. 
The Secretariat would subsequently send Members additional information. 

The CHAIRMAN proposed that if the next meeting were to be held in Brazzaville, 
some members of the Working Group could stop on their way in certain countries to 
study the situation. 

Dr LARI CAVAGNARO said that he was not in favour of the Working Group 
discussing the problem at meetings of the regional committees. Further discussions 
at informal meetings like the present one would be more valuable. 

The CHAIRMAN asked for suggestions on how members of the Working Group could 
arrange to visit countries on the way to the next meeting, perhaps in Brazzaville. 

Professor JAKOVLJEVIC agreed with the proposal that some members should stop in 
different countries on their way to the next meeting. 

Dr de VILLIERS said that it must be made clear what the members were expected 
to investigate in the countries they visited. 

The SECRETARY proposed that the present meeting should designate which members 
of the Group were to make visits so that the regional offices could provide all the 
necessary assistance. He proposed that the next meeting of the Working Group 
should be in Brazzaville at the end of October or in November. 

The CHAIRMAN proposed that another meeting should be held at lunchtime on 
the following day to discuss the types of information to be collected. 

Professor REID said that it was also necessary to consider the criteria for 
choosing which countries should be visited. Members should see not only countries 
in which everything was going well but also countries in which there were problems. 

It was so agreed 

^Note : this documentation was distributed to Members of the Group the 
following day. 



SECOND MEETING 

Dr de VILLIERS said that Members of the Working Group visiting countries should 
obtain information on the socioeconomic situation in the country, whether there was 
a 5-year or 10-year development plan, the structure of the health services and how 
they were related to the development plan. Information should also be obtained 
on the WHO projects in the country, the extra-budgetary sources available to help 
implement those projects, the role of the WRs, and their relationship with the 
representatives of other United Nations agencies. 

Dr LARI CAVAGNARO said that the WR was the representative of the Organization 
at the national level and it was necessary to see what were his executive functions 
and at what level he took decisions. It would not be possible to reinforce the 
role of the WR unless at the same time his responsibilities were increased. When 
visiting a country the Member of the Working Group would have to know what the WRf s 
responsibilities were concerning the priorities given to national, intercountry, and 
regional programmes. Also "the Member should obtain informât ion on the powers of 
the WR to allocate and reallocate funds to different projects, and his responsibilities 
concerning the coordination of the work of other WHO staff in the country. The Member 
should also investigate the collaboration of the WR with the national authorities on 
deciding on project priorities and allocation of funds and scholarships. 

Dr MUKHTAR noted that it might be useful to compare the success of projects 
in countries where there were WRs with that in countries without WRs. Also it would 
be valuable to consider the expense of maintaining a WHO office in the country. 
He proposed that the Secretariat should provide members of the Working Group with 
as much background information as possible on the countries to be visited. 

Professor KHALEQUE said that information should be obtained by the visiting 
IVfember on projects that were sponsored by one agency and implemented by another. 
Family health, including family planning, and nutrition were both important areas 
for investigation. The visiting Member should have discussions with national 
political and other leaders concerning WHO1s activities in the country. 

Dr FETISOV referred to the comprehensive document that had been supplied in 
January 1976 by the Secretariat concerning the malaria situation and commented how 
much it had helped the ad hoc committee on malaria to consider the situation. 
In a similar manner, the regional offices and the regional committees could supply 
information on the countries to be visited. 

Professor REID proposed that as the office of the WR was usually in the offices 
of the ministry of health, the visiting members should try to meet officials of the 
ministry of health wherever possible. 

The SECRETARY, replying to some of the points raised, in particular concerning 
data about countries, referred to the newly established information system within 
the Organization that was to some extent decentralized to the Regions. The answers 
to many of the questions would be found in the documentation already available to 
the members of the Working Group. That documentation explained the main functions 
of the WRs, but the task of the members of the Working Group was to examine the way 
those functions were exercised. The work of the WR should not, however, be 
separated from the part played by the Organization as a whole at country level. 
It was essential that visiting members should contact all departments concerned with 
social and economic development in the country, and also the UNDP and UNICEF 
representatives in order to ibrm their own opinion on the role played by the WR. 



In answer to a query about guidelines for visiting Members so as to ensure a 
certain uniformity in the information they collected, the CHAIRMAN requested the 
Secretariat to provide all Members of the Working Group with a summary of the 
discussions at the present meeting. 

The CHAIRMAN introduced document WRC/EBWG/2, which consisted of the list of 
countries proposed by the Regional Directors for visits by the Members of the Working 
Group. 

Professor REID thought that members of the Working Group should visit Regions 
other than their own, and that the Secretariat should be allowed to decide on the 
most economical itineraries. 

Dr de VILLIERS agreed with Professor Reid and suggested that at least two 
Members should visit each country. 

Professor JAKOVLJEVIC was of the opinion that economic considerations should 
not confine Members to their own Regions. 

The SECRETARY informed the Group that the costs of these visits had already 
been calculated. They would amount to about US$ 40,000 and the Director-General 
had already approved the allocation of this sum. There was therefore no need for 
lumbers to remain within their own Regions, with which they were familiar. They 
would no doubt find it of interest to learn what was happening in other Regions. 

The CHAIRMAN invited the Members of the Working Group to look at the list of 
proposed countries to be visited and to suggest amendments. 

The CHAIRMAN , referring to the African Region, said that Guinea had been one 
of the first countries to suggest coordination of WHO activities within it by a 
national. It would be interesting to learn of the experience gained in Guinea. 

The SECRETARY agreed, but pointed out that Guinea had not been proposed owing 
to logistical problems. The national coordinator could be invited to the meeting 
of the Working Group in Brazzaville. 

Dr LARI CAVAGNARO said Members of the Board from Latin American countries did not 
in general speak Eñglish well and he suggested including a Spanish or Portuguese 
speaking country in the proposed list for the African Region. 

Dr MOULAYE thought the choice of proposed countries was a good one and suggested 
that all four countries, two in East Africa and two in West Africa, should be 
visited. 

The SECRETARY emphasized the different problems of these two areas of Africa 
and proposed that one visit should cover Nigeria and Benin and the other the 
United Republic of Tanzania and Rwanda. 

The CHAIRMAN moved the meeting on to a discussion on the Eastern Mediterranean 
Region and asked for suggestions as to which two of the four countries proposed 
should be visited. 

Dr MUKHTAR, pointing out that two of the countries had WHO Representatives 
whereas the other did not, suggested that either Egypt and the Sudan or Iran and 
Iraq should be visited. 



Professor REID considered Dr Mukhtar's suggestion sound and proposed that the 
Secretariat be left to decide which of the two alternatives was most practical. 

Dr COHEN mentioned that, if Egypt and the Sudan were visited, the Members 
concerned would be able to visit the Regional Office, and in the Sudan very intensive 
country health programming activities were being carried out. On the other hand, 
in Iran and Iraq there were also projects of interest. 

The CHAIRMAN asked the meeting to agree that Egypt and the Sudan should be the 
countries to be visited. 

It was so agreed. 

The CHAIRMAN asked the meeting to consider which members should visit which 
countries. 

Following discussion, Dr COHEN read out the agreed list of the countries to be 
visited and the Members who would be visiting them, as follows : 

Colombia, Fiji, and Guatemala : Dr de Villiers and Dr Ramrakha 
Benin, Nigeria, and Turkey: Dr Moulaye 
Algeria, Rwanda, and the United Republic 

of Tanzania : Dr Mukhtar and Professor Jakovljevic 
Egypt and the Sudan : Professor Reid and Dr Lari Cavagnaro 
Nepal, Malaysia and Thailand : Professor Khaleque 
Professor REID proposed that the Secretariat might change these arrangements 

in consultation with the Chairman. 

It was so agreed. 

The CHAIRMAN asked the members if there were any documents that they might wish 
to take with them. 

Dr LARI CAVAGNARO asked whether the question of guidelines for the visiting 
Members had been considered. 

Dr COHEN replied that photocopies of useful information on the countries 
concerned would be made available and that, as requested, guidelines for assessing 
the usefulness of WHO 's activities in countries would be prepared. 

The CHAIRMAN closed the meeting by reminding the Members that they would meet 
again in Brazzaville in October or November 1976. 


