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1 . 

THIRD MEETING 

Tuesday, 21 January 1975, at 9,30 a.m. 

Chairman: Dr С. N . D . TAYLOR 

TRANSFERS BETWEEN SECTIONS OF THE APPROPRIATION RESOLUTION FOR 1974： Item 3.1 of the 

Agenda (Document EB55/l6) 

Mr FURTH (Assistant Director-General), introducing the item, said that the Director-

General * s report (document EB55/l6) related to transfers between sections of the Appropriation 

Resolution for 1974, which had been made partly unde^ the provisions of Financial Regulation 

4.5 and partly in accordance with the authority givep to the Pirectpr-General under paragraph 

С of the Appropriation Resolution for 1974. 

As regards the first category of transfers, the Director-General had, in his cable of 

10 December 1974 to all members of the Board, proposed a transfer of $ 31 100 tô Appropriation 

Section 1 (World Health Assembly) and of $ 67 800 to Appropriation Section 12 (Headquarters 

building: Repayment of loans). Those additional requirements arose because of ôhanges in 

the operating rate of exchange between the Swiss franc and the US dollar, Resulting in the 

need for an increased amount of dollars to cover the Gdst of printing ^ h e Officiai Records and 

the repayment of loans. In both cases the concurrence of à majority of râembôrs of thô BOârd 

had been received and the transfers m a d e . 

The second category of transfers related to Part II (Operating Programme) of the 

Appropriation Resolution for 1974 and was referred to in paragraphs 4 and 5 of the report. 

Those transfers, summarized in paragraph 6, had all been made within the authcx^iity embodied 

in the Appropriation Resolution. They had been necessitated as a ^eí$ült Upward and doWn*-

ward revisions of the cost estimates during the operating year -td take account of the latest 

requirements for the implementation of the programme. ' . ：… . 丄 • ' “ ‘ ： 
,.• , . . . ' . , . 〔 ’[I г ‘ y、,4.：.：、、….....í.,,,.、.：. 

As mentioned in paragraph 7, the Director-General might find it necessary to make 

additional transfers between sections in Part II of the Appropriation RQ^pJLution ioi* 1974 at 

the time of closure and audit of the accounts for 1974) and he prpposed that, should that be 

the case, he would report thereon to the Ad Hoc Committee of the Executive Board whiçh would 

be meeting at the time of the Twenty-eighth World Health Assembly. 

He drew the Board's attention to the draft resolution set out ^n, paragraph 8 of document 

EB55/l6, which read as follows: 

The Executive Board, 

Having considered the Director—General*s report on transfers betweérl sèctions of the 

Appropriation Resolution for the financial year 1974, 

1 . CONFIRMS its concurrence in the transfer of $ 23 900 from Appropriation Section 6 

(Strengthening of Health Services), $ 31 000 from Appropriation Section 9 (Other 

Activities) and $ 44 000 from Appropriation Section 11 (Administrative Services) to 

Appropriation Section 1 (World Health Assembly) - $ 31 100 and to Appropriation Section 

12 (Headquarters building: Repayment of loans) - $ 67 8 0 0 ; , 

2 . NOTES the transfers between the sections in paragraph A , Part II (Operating 

Programme) of the Appropriation Resolution for the financial year 1974, made by the 

Director-General in accordance with his authority as contained in paragraph С of that 

resolution; and 
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3 . REQUESTS the Director-General to report to the Ad Hoc Committee of the Executive 

Board, meeting at the time of 

transfers between sections of 

found it necessary to make at 

the Twenty-eighth World Health Assembly, on any additional 

the Appropriation Resolution for 1974 which he may have 

the time of closure and audit of the accounts. 

Decision: The resolution was adopted. 
1 

2 . TRANSFERS BETWEEN SECTIONS OF THE APPROPRIATION RESOLUTION FOR 1975: Item 3.2 of the 

Agenda (Document EB55/50) 

Mr FURTH (Assistant Director-General), introducing the item, said that in accordance 

with established practice the approved budget estimates for 1975 had been revised and recosted 

during the preparation of the proposed programme budget for 1976 and 1977 in order to take 

account of the latest known requirements. As a result of that revision, certain transfers 

between sections of the Appropriation Resolution for 1975 had become necessary. The 

transfers, which were listed in the appendix to the Director-General's report (document 

EB55/50), had all been made within the ceiling authority of 10% given to the Director-General 

in paragraph С of the Appropriation Resolution for 1975. Paragraph 3 of the report contained 

a brief explanation of the transfers, which were reflected in Official Records N o . 220, 

containing the proposed programme budget for 1976 and 1977 and the revised budget for 1975. 

A draft resolution for the Board's consideration appeared in paragraph 4 of document 

EB55/50. 

Dr VENEDIKTOV asked for information on the scope and purpose of the Director-General * s 

Development Programme and on the substantial new programme on biomedical aspects of radiation; 

he also inquired when the changes in the titles of the appropriation sections, which were 

reflected in the draft resolutions on transfers between sections of the Appropriation 

Resolutions for 1974 and 1975, had been decided. 

Mr FURTH (Assistant Director-General) explained that the differences in wording of the 

two texts resulted purely from the new programme classification structure which had been put 

into effect in respect of 1975. 

He suggested that the questions raised by Dr Venediktov relating to the Director-General's 

Development Programme and the programme on biomedical aspects of radiation could be taken up 

in connexion with agenda item 3.4, as all relevant details were included in Official Records 

N o . 220 which contained the proposed programme budget for 1976 and 1977. 

Dr VENEDIKTOV agreed with that suggestion. He hoped that there would be an opportunity 

for the Board to analyse the new classification of WHO*s programme and to weigh its relative 

advantages, since it had to fit both the medium-term and the long-term programme and also 

defined the structure of the programme budget. 

Dr EHRLICH inquired how the transfers proposed, particularly the transfer concerning 

activities in China, related to the proposals put forward by the Director-General at the 

Board*s fifty-third session in respect of those funds• 

1

 Resolution EB55.R4. 
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Mr FURTH (Assistant Director-General) said that, as mentioned in paragraph 3 of document 

EB55/50, the Director-General would be transferring an amount of $ 1 ООО 000, originally 

intended for activities in China, to the Directpr-General
1

 s Development Programme. It had 

been agreed at the fifty-third session that half that amount would be available for smallpox 

eradication activities if necessary and that the other half would be utilized for the develop-

ment and coordination of biomedical research in developing countries； as explained in 

Official Records N o , 220, that would constitute an important activity of the Director-

General 's Development Programme. 

The CHAIRMAN drew the Board's attention to the draft resolution set out in paragraph 4 

of document EB55/50. 

The Executive Board, 

Having considered the Director-General
T

 s report on transfers between sections of the 

Appropriation Resolution for the financial year 1975, 

NOTES the transfers between sections of paragraph A of the Appropriation Resolution 

for the financial year 1975, mad© by the Director-General in accordance with his authority 

as contained in paragraph С of that resolution. 

1 
Decision: The resolution was adopted. 

3 . SALARIES AND ALLOWANCES: PROFESSIONAL AND HIGHER CATEGORIES OF POSTS: Item 6.10 of the 

Agenda (Document EB55/38) 

Mr FURTH (Assistant Director-General), introducing the Director-General
T

 s report on the 

item (document ЕВ5б/38), recalled that in 1974, following a request by the United Nations 

General Assembly, the International Civil Service Advisory Board (ICSAB) had undertaken a study 

on the salaries and allowances of professional and higher categories of staff in the United 

Nations common system. Without entering into a fundamental reappraisal of the United Nations 

salary system, ^diioh would be undertaken by the newly established International Civil Service 

Commission, ICSAB had made certain proposals for interim adjustments in salaries and allowances 

which had been subsequently approved by the General Assembly with effect from 1 January 1975. 

ICSAB
f

 s first recommendation, which had been adopted by the General Assembly, was that 

the base salaries of the professional and higher categories of staff should be increased by 

6% on a net basis. The justifications for that recommendation were summarized in paragraph 

2.1.1 of the report before the Board. In considering the related proposal by the Secretary-

General of the United Nations that two classes of post adjustment be consolidated into base 

salaries - a proposal that the General Assembly had not approved - the Fifth Committee of the 

General Assembly had referred to the fact that WHO had not as yet accepted the recommendation 

made by the General Assembly at its twenty-eighth session that the Organization should dis-

continue its practice of not applying negative post adjustments. The Board had carefully 

reviewed that matter at its fifty-third session and had decided, in resolution EB53.R8, to 

maintain the status quo for the time being and to re-examine the issue at its fifty-seventh 

session in the light of prevailing circumstances. 

ICSAB
f

 s second recommendation adopted by the General Assembly 

children
f

 s allowance payable to staff to US$ 450 per annum as from 

allowance had remained unchanged at US$ 300 per annum since 1957. 

with in paragraph 2.3.1. 

ICSAB‘s third recommendation approved by the General Assembly, as set out in paragraph 

2.4.1, related to an increase in the rate of assignment allowance for duty stations outside 

1

 Resolution EB55.R4. 

had been to increase the 

1 January 1975 ； that 

The question was dealt 

я<з <3众+ mit i r> г»я уя сгуятлЬ 
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Europe and North America o n l y , the rates for Europe and North America remaining the same. 

As under Rule 260.2 of the Staff Rules the authority had been delegated to the Director-

General to establish rates of assignment allowance in concert with the Executive Heads of the 

United Nations and other specialized agencies, no action on that matter by the Board was 

required. 

In order to give effect in WHO to the revision of the salaries, post adjustment rates and 

ch i l d r e n
T

s allowance, the Director-General had made amendments to the Staff Rules, as reproduced 

in Annex A to his report, which, under Staff Regulation 12.2, had to be confirmed by the 

Executive B o a r d . If the Board were in agreement, it might wish to adopt draft resolution 1 

in paragraph 5 of the report, which read as follows : 

The Executive Board 

CONFIRMS in accordance with Staff Regulations 3.2 and 12.2 the amendments to the 

Staff Rules 讨lich have been made by the Director-General to implement changes in 

emoluments, effective 1 January 1975. 

The Director-General further proposed, in accordance with Staff Regulation 3.1, that the 

Board recommend that the Health Assembly authorize the revision of the salaries of the Deputy 

Director-General, the Assistant Directors-General and the Regional Directors. The salaries 

and post adjustment rates for those staff members were identical to those already adopted or 

being proposed for staff at the same level in other organizations. The proposals were out-

lined in draft resolution 2 , also set out in paragraph 5 of the report, which read as follows : 

The Executive Board 

Noting that the General Assembly of the United Nations has approved an increase of 

6% in the salaries of the professional and higher categories, effective 1 January 1975, 

RECOMMENDS to the Twenty-eighth World Health Assembly the adoption of the following 

resolution regarding the remuneration of the ungraded posts in WHO : 

"The Twenty-eighth World Health Assembly, 

Noting the recommendations of th© Executive Board with regard to remuneration 

of staff in the ungraded posts, 

1 . CONCURS in the recommendations of the Board and in consequence； 

2 . ESTABLISHES the salary for the post of Deputy Director-General at US$ 60 050 

before staff assessment resulting in a revised net salary of US$ 36 625 per annum; 

3 . ESTABLISHES the salary for the posts of Assistant Directors-General and Regional 

Directors at US$ 53 250 before staff assessment resulting in a revised net salary of 

US$ 33 225; 

4
Ж
 NOTES that, concurrent with the revision of salary rates for these officials, 

appropriate revision will be made of the post adjustment rates applicable to these 

posts ; 

5 . DECIDES that these adjustments in remuneration shall be effective from 

1 January 1975." 

A s indicated in paragraph 4 of the report, the budgetary implications of all those changes 

would be considered by the Board in relation to the Director-General
f

 s proposed supplementary 

budget for 1975 and to the additional budgetary requirements for 1976 and 1977. 

Professor KOSTRZEWSKI asked for further details of the doubts expressed by the Advisory 

Committee on Administrative and Budgetary Questions (ACABQ), \^iich were mentioned in paragraph 

2.1.2. 
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Professor TIGYI was in general agreement with the proposals. He wished to know, however, 

what approximate level of expenditure, and vitiat type of budgetary transfer, would be involved 

if they were accepted. 

Dr VENEDIKTOV asked how many WHO staff members fell within the classification of 

professional and higher categories, and what percentage of the total budget of the Organization 

their salaries constituted. It would also be of interest to know, on average, what proportion 

of the salaries of staff working away from headquarters was paid in the currency of their duty 

station and v/ha.t proportion in Swiss francs or US dollars. 

Dr CHITIMBA said that, while he fully appreciated the fact that the budgetary implications 

of the question would be considered under subsequent agenda items, it would appear in a sense 

that to approve the proposals before the Board would be tantamount to signing a blank cheque. 

At the national level, countries were essentially concerned, in the present troubled financial 

times, with the situation of the lower strata of the population. In that spirit, he would be 

interested to know what was being done to help staff at levels below the professional category. 

Dr LEKIE asked, first, what was meant by the professional category in WHO and, secondly, 

under what circumstances assignment allowances were paid. 

Dr EHRLICH wondered to what extent WHO was obliged to carry out decisions adopted by the 

United Nations General Assembly, He recalled that WHO had taken an independent line with 

regard to its non-application of the negative post adjustment decided upon by the General 

Assembly. 

Mr FURTH (Assistant Director-General), replying to Professor Kostrzewski's request for 

further elucidation of the doubts expressed by ACABQ, to which reference was made in paragraph 

2.1.2 of the report, explained that ACABQ had felt that more emphasis might have been placed 

on the application of the principle that international civil servants' salaries should be 

related to those of the best paid national civil service, since it had concluded that the 

current net pay of United Nations staff in the professional and higher categories in New York 

was in fact higher than the net pay of their counterparts in the United States Federal Civil 

Service; it had also felt that too much attention had been paid to the movement in the national 

civil service rates prevailing in the seven countries where the headquarters of different 

organizations of the United Nations system were situated. ACABQ had accordingly concluded that 

it was debatable whether or not ICSAB's own proposal for an increase of 6% in net salaries 

with effect from 1 January 1975 was fully warranted• In all the circumstances, however, 

and considering that the basic data available to it were susceptible of different inter-

pretations, ACABQ had decided not to oppose ICSAB's recommendation, at the same time stressing 

the urgency of the need for a more comprehensive review of the structure of the United Nations 

salary system, which it trusted would be undertaken as soon as possible by the newly estab-

lished International Civil Service Commission• In fact, the question of the different 

interpretations that could be given to the basic data available had also been raised in the 

Fifth Committee of the General Assembly by a number of delegations, concerning, for instance, 

the matching of grades, the choice of comparison dates, the very different nature of the inter-

national civil service and the United States Federal Civil Service, the exclusion of housing 

payments and other emoluments in the international civil service, all of which could only be 

resolved as part of a comprehensive review• Both ICSAB and the United Nations General 

Assembly had repeatedly stressed that the adjustments introduced were purely of an interim 

character and should not affect the comprehensive review to be undertaken as soon as possible• 

Replying to Professor Tigyi, he said that, as shown in the documents concerning the 

budgetary aspects of the question, which would be considered under a subsequent agenda item, 

acceptance of the proposals would result in additional expenditure of $ 4 070 000 in respect of 

1975, $ 4 160 000 in 1976 and an amount tentatively forecast at $ 4 300 000 in 1977. Since 

the Director-General would be proposing to cover that additional cost for 1975 under a 

supplementary budget for that year, no transfers between sections of the Appropriation Resolution 

for 1975 would be necessary• 
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With regard to the points raised by Dr Venediktov, he drew attention to the information 

provided on pages 68 and 69 of Official Records No- 220 on the distribution of posts, from 

which it was apparent that the total number of posts in the professional and general service 

categories in respect of 1975, financed not only by the regular budget but also by other 

sources, including РАНО, UNDP, etc., stood at 5946; posts under the regular budget repre-

sented 3409 out of that total - a decrease of 29 posts under regular budget funds as compared 

with 1974. The percentage of the budget required to pay salaries and all common staff costs 

could be seen from the table on page 70, which showed that those two categories of expenditure, 

taken together, accounted for 70,42% of the total 1976 budget; that proportion covered not 

only salaries for all categories of staff and consultants but also all types of allowances• 

On the point concerning the currency in which salary payments were made to staff in the 

professional and higher categories, he recalled that headquarters staff received their total 

emoluments in Swiss francs. Although these were dollar based, for payment purposes they 

were converted into Swiss francs at the current accounting rate of exchange. At the regional 

offices, a minimum of 50% of net pay, together with full post adjustment, was in the currency 

of the duty station and the balance was paid, at the choice of the staff member, either in the 

currency of his country of origin, in Swiss francs, or in any other convertible currency. 

Project staff were normally required to draw in the currency of their duty station at least 

25% of net pay, together with full post adjustment and assignment allowance. They were also 

required to take a minimum of 25% of net pay in the currency of their home station, and could 

receive up to 25% of net pay in convertible currency. Any balance of emoluments was paid in 

currency of their duty station or home country. In fact, the United Nations was undertaking 

a study to review those arrangements, which had been put into effect as a result of considerable 

pressure exerted by UNDP which received contributions in a wide variety of currencies. There 

was now a movement under way to simplify that situation, the eventual aim of WHO being that 

25% of base salary should be payable in the currency of the duty station and 75% in a con-

vertible currency of the staff member
1

 s choice. 

With regard to the effect of any proposed salary increase on the general service staff, 

the remuneration of such staff was consistently related to the best local conditions at the 

duty station• In Geneva, for example, the movement of salaries of general service staff was 

related to a Swiss salary index and had recently, on an average, increased some 4,2% almost 

every seven months. Other duty stations were governed by similar but not exactly identical 

arrangements; at those duty stations where no reliable local salary index existed, periodic 

surveys to ascertain prevailing local salary rates were made by WHO, UNDP, the United Nations 

or another organization by arrangement. 

In reply to Dr Lekie, he explained that assignment allowances were payable to staff 

appointed or transferred to a duty station other than headquarters when they could not or 

chose not to take their household effects with them, and that such payments were limited to 

a five-year period• As well as compensating for the non-removal of household goods, an 

assignment allowance represented an inducement to accept field service. The latter con-

sideration had played a large part in the General Assembly's decision to increase the rates 

of assignment allowances payable outside Europe and North America. 

On the question raised by Dr Ehrlich as to the degree of obligation for WHO to follow the 

United Nations General Assembly
1

 s decisions, he considered that obligation to be fairly strong, 

since Staff Regulation 3.2 stated that salaries and allowances should basically follow the 

scales of salaries and allowances of the United Nations and that any deviations should be 

subject to the approval of, or might be authorized by, the Executive Board, As Dr Ehrlich 

had pointed out, the Executive Board had authorized a deviation in respect of the non-

application of the minus post adjustment, 

Dr VENEDIKTOV said that, while he had no objection to adopting the proposals contained in 

the Director-General
1

 s report, the problem remained that a proportion of 70% of regular budget 

funds was being spent on professional staff salaries. To calculate the salaries of inter-

national civil servants on the basis of a comparison with the highest salaries prevailing in 
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any national civil service was not an ideal system
é
 The entire question of the recruitment, 

rotation and utilization of staff, and the use of different currencies to salaries, called 

for comprehensive consideration in conjunction with other organizations in the United Nations 

system. 

Dr CHITIMBA said that he could not agree to the Director-General
T

s proposals. Personal 

observation in many parts of the world had convinced him that WHO staff led a very good life 

indeed； in his opinion, only children
1

s allowances, and not salaries, required some adjust-

ment . The General Assembly
T

s recommendations were not mandatory for the Board, and did not 

have to be followed in the present case. He recalled that he had already spoken against 

staff salary increases at the Board's fifty-third session in 1974. As could be seen from 

documents ЕВ55/WP/6 and EB55/WP/10, salary increases were not covered by rises in contributions 

from Member States but had to be drawn from casual income, wiiich, in his view, would be more 

appropriately used for the execution of health programmes. Many such programmes were at a 

standstill for lack of finance; it would be wrong to use funds in short supply to increase 

the salaries of staff members who were already well o f f . 

The question of negative post adjustments, to which Dr Ehrlich had referred, was in any 

case due to be reviewed by the Board in 1976. He therefore proposed that, without altogether 

rejecting the idea of a salary increase, the Board should defer taking a decision on the matter 

until its fifty-seventh session. 

Sir Harold WALTER said that Dr Chitimba
f

 s statement had failed to take account of present-

day realities. Quoting a number of recent increases in commodity prices, he argued that WHO 

owed the widely recognized success of its operations to the high quality of its staff• Brains, 

too, were a commodity that had to be paid for. He urged the Board to show confidence in the 

Director-General and his staff by giving them a free hand to carry on the good work. 

Professor AUJALEU supported the proposals before the Board. As regards the statement 

made by Dr Venediktov, it should be clearly understood that the figure of 70.42% represented 

the proportion of the budget spent on all categories of staff, including general service 

personnel and consultants, and not only on professional and higher categories of staff. 

Professor REID said that Dr Chitimba
t

s remarks had undoubtedly met with sympathy on the 

part of many members. Fairness to staff had to be balanced against the general problems of 

WHO and the fact that so high a proportion of the budget was allocated to staff costs. As 

both Dr Ehrlich and Dr Chitimba had pointed out, the question of negative post adjustments 

was to be reviewed by the Board in 1976 and the debate that had just taken place would be 

borne in mind at that time. The fundamental reappraisal of salary structures to be under-

taken by the International Civil Service Commission was bound to take a substantial time and 

was unlikely to produce recommendations that pointed in a downward direction. While 

emphasizing that Dr Chitimba
 r

s remarks should not be construed to refer to any WHO officers as 

individuals, he believed that those remarks expressed the opinion of the majority of the 

Board's m e m b e r s . The Board should agree to follow the General Assembly
f

 s lead in the matter, 

but should take its present debate into consideration when next scrutinizing the situation, 

together with the question of negative post adjustments, at its fifty-seventh session. 

Mr FURTH (Assistant Director-General) confirmed the statement just made by Professor Aujaleu 

and explained that the figures he had given earlier referred to all WHO staff. Staff members 

in the professional category and above in 1976 accounted for only 1831 posts under the regular 

budget, which represented a decline of 22 posts from the 1975 figure. He observed that the 

Board had not discussed salary increases in 1974 but only the question of consolidating a 

number of post adjustment classes into the basic salary. 

The DIRECTOR-GENERAL stressed the exceptional complexity of the problem under consideration. 

Many staff members had sacrificed prospects of a national career for the sake of an international 

civil service whose rewards could on no account be described as luxurious. In particular, 
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those with children to bring up encountered many difficulties, especially if they came from 

countries where education was not provided free of charge. Attempts made by the Executive 

Board to persuade Member States to offer special conditions to those national officials 

returning home after secondment to WHO had met with little success. Without wishing to defend 

the United Nations salary levels as such, he maintained that many staff members gave the 

Organization excellent service and yet gained relatively little in the process• 

Professor SULIANTI SAROSO, while expressing sympathy with Dr Chitimba
T

 s views, said that 

if WHO was to fulfil its coordinating and standard-setting role on the international scene, 

it had to be prepared to pay a fair price for the quality of its staff. By supporting the 

Director-General
1

 s recommendations, the Board would enable him to select the best possible 

staff for the necessary work. When the Board came to evaluate the various programmes, it 

m i g h t , however, consider reducing the number of staff members employed in some cases. 

Dr VENEDIKTOV welcomed the spirit of frankness and mutual respect that had distinguished 

the debate, but deplored the notion that brains were a commodity to be bought and sold. The 

concern of all members of the Board was to find able and strong-minded people dedicated to 

the cause of international cooperation in the field of health。 Referring to the Director-

General
 T

s remarks, he said that renewed efforts should be made to persuade Governments to 

offer special opportunities to former WHO staff members, who should on no account be penalized 

by foregoing the possibility of a good career in their own countries. He had no doubt that 

the members of the Board shared his desire to find the best possible solution to the staff 

p r o b l e m . 

Dr CHITIMBA said that he fully realized that the cost of living had gone up, and also 

that WHO staff members did not earn a fortune； that was true of all civil servants everywhere. 

However, since both the Board and the Health Assembly had already made sacrifices in the 

interests of economy, it was surely not too much to ask the Secretariat to do likewise for a 

period of one year. 

He announced his intention to vote against draft resolutions 1 and 2 as set out in 

paragraph 5 of document ЕВ55/38, and asked for a secret ballot on them. 

In reply to a point of order raised by Dr VENEDIKTOV, Mr FURTH (Assistant Director-General) 

explained that draft resolutions 1 and 2 were not budgetary matters within the meaning of 

Rule 49 of the Rules of Procedure of the Executive Board. 

The CHAIRMAN called for a vote on the proposal to hold a secret ballot on draft resolutions 

1 and 2 . 

Decision : The proposal was adopted by 12 votes to 8, with one abstention. 

Dr CHITIMBA said that he wished to put his proposal to defer consideration of salary 

increases until the fifty-seventh session in the form of a new resolution. 

The DIRECTOR-GENERAL said that, in accordance with Rule 38 of the Rules of Procedure, 

Dr Chitimba*s proposal should be voted on before the draft resolutions contained in document 

E B 5 5 / 3 8 . 

A t the request of the CHAIRMAN, Dr CHITIMBA read out his proposed draft resolution, which 

was worded as follows : 

"The Executive Board, 

Having considered the Director-General
f

s recommendations with regard to salaries and 

allowances for professional and higher categories of posts as adopted by the General 

Assembly of the United Nations, 

1 . NOTES the Director-General
T

 s recommendations, and 



2 . DEFERS CONSIDERATION of these recommendations until the 

the Executive Board." 

He requested that the vote on his draft resolution should be 

The CHAIRMAN put to the vote the proposal that a vote should 
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fifty-seventh session of 
. . Í .7 •• i... ¡ i"..1 ；-«.«л ‘ • ： ‘ .' •. ... 

.：‘i., \ ‘ ？..' .-'：: "t }• *-.'í\ г. ； •' :. . • 

taken y secret baIlot. 

be.ta^pn by secret ballot. 
Decision: The proposal was adopted by 13 votes to 7, with one abstention. 

At the invitation of the Chairman, Dr Lekie and Dr Restrepo Chavarriaga 
acted as tellers, 

. .. ... a. •'-.•j.) -j Í ; 
A vote was taken by secret ballot 

Number of members entitled to vote . • 

Number of members present and voting • 

Number required for a simple majority 

In favour 

Against 參_ • 
• • •.争 • • •.• m • • 

Decision: The draft resolution was therefore rejected. 

• 、•... • 2 4 
•r . » . , 1 9 

一 Э 

：；：J ( 
J : .Л. ‘, .. ..:;：'；....、:.".，；、•:.： WT _ Dr CHITIMBA, speaking on a point of order, said that since h a t h e number of members 

present and voting was 9-1/2, the simple majority of the 10 member^ .yptinp：
 r
against the proposal 

was only one-half. In his view a majority of one was the sma 11 est, j c ^ r t h a t could be 

considered valid. . : • — e . , . " гн； ： ：-t ,,гг,л--： 

Mr GUTTERIDGE (Director, Legal Division) said that a simple majority^ _in the United 

Nations system was more than half the number of Members present and voting»
 r
 If that 

calculation resulted in a fraction, the result was rounded up to
r
 n^ar.e^.t whole v o t Q

%
 ,. 

Dr EHRLICH said that, while he would not contest that interpretation, a different one 

had been given at a session of a regional committee that he had a t t e n d e d
; T

. • 

The DIRECTOR-GENERAL said that the rules of procedure of the reg^pix in question, differed 

explicitly from those of the United Nations system, which had been applied cpn^i-Stently over 

the years. ... . , - . . > v ..‘、 

Dr GARCIA suggested that the Board should proceed to cpn^ider the texts proposed in 

paragraph 5 of the Director-General 1 s report (EB55/38), to which attention had been drawn in 

Mr F u r t h
T

s introduction to the item. 

A vote was taken by secret ballot on draft resolution 1 . i, . 

At the invitation of the Chairman, Dr Lekie and Dr Restrepo Chavarriaga 

acted as tellers. : г ’ ; “ . ： ： . . . 

Number of members entitled to vote • • • • • • • • • • • • • • j • 24 
Number of members present and voting • • • • • • • • • • • • 19 

Number required for a simple majority • • •、• • •
 ¿

 • 10 

In favour • • • • • • ¿ • • • 、 • • • • 、 • • • • 15’ 

Against 4 

Decision: The resolution was therefore adopted.
1 

1
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A vote was taken by secret ballot on draft resolution 2 , 

At the invitation of the Chairman, Dr Lekie and Dr Restrepo Chavarriaga 

acted as tellers• 

Number of members entitled to vote 24 

Number of members present and voting 18 

Number required for a simple majority 10 

In favour 12 

Against 6 

Decision: The resolution was therefore adopted. 

Dr EHRLICH said that arrangements should be made to adjust the Director-General
1

 s 

emoluments in line with the decisions just taken for other staff. Perhaps the Secretariat 

could produce a suitable draft resolution on the subject• 

Mr FURTH (Assistant Director-General) said that, as a consequence of the decision of the 

United Nations General Assembly to increase the net salaries of the professional and higher 

categories of staff by 6%, the Consultative Committee on Administrative Questions had worked 

out appropriate new figures for the salaries and allowances of the executive heads of the 

major organizations. The salary and conditions of service of the Director-General of WHO 

were determined by the Health Assembly and set forth in a contract signed by its President. 

The contract specified that the Director-General
1

 s salary and representation allowance were 

subject to review and adjustment by th© Health Assembly, on the proposal of the Board and 

after consultation with the Director-General, to bring them into conformity with any provision 

regarding conditions of employment which the Health Assembly might decide to apply to staff 

members already in service. Hence, if the Board considered it appropriate to adjust the 

Director-General
1

 s salary by a corresponding amount, it could adopt a resolution with a 

recommendation to that effect to the Health Assembly which, if it agreed, could instruct its 

President to sign an amendment to the Director-General
T

s contract. 

Sir Harold WALTER said that, in view of the explanation given by Mr Furth, the Director-

General
 T

s salary should be adjusted automatically. The Director-General was to be commended 

for his sense of sacrifice in not having sought such an increase and for the qualities he had 

shown in carrying out his tasks. His zeal, dynamism and devotion to duty were well k n o w n . 

He was glad to support Dr Ehrlich's proposal. 

Dr KILGOUR, alternate to Professor Reid, also supported that proposal. 

Mr FURTH (Assistant Director-General) said that the Board might wish to adopt the 

following draft resolution: 

The Executive Board, 

Bearing in mind paragraph III of the current contract of the Director-General； and 

Noting that the General Assembly of the United Nations has decided to increase by 

6% the base salary scales for the professional and ungraded categories of posts with 

effect from 1 January 1975, 

RECOMMENDS to the Twenty-eighth World Health Assembly the adoption of the following 

resolution: 

1
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"The Twenty-eighth World Health Assembly 

1 . AUTHORIZES the President of the World Health Assembly to sign an amendment to 

the contract of the Di rector-General to establish the salary of the Director-General 

at US$ 74 800 per annum before staff assessment, US$ 44 000 per annum net after 

staff assessment； and 

2 . DECIDES that, since the revision of salary scales has effect from 

1 January 1975, this change shall also be effective from that date." 

1 
Decision: The resolution was adopted. 

The meeting rose at 12,30 p , m . 

1

 Resolution EB55.R4. 


