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INTRODUCTION 

1.1 In accordance with Financial Regulation 3.10, the Director-General is submitting 

supplementary budget estimates for 1975 to meet additional requirements which were not foreseen 

when the programme budget for 1975 was approved. Financial Regulation 3.10 reads as follows : 

"Supplementary estimates may be submitted to the Board by the Director-General 

whenever necessary to increase the appropriations previously approved by the Health 

Assembly. Such estimates shall be submitted in a form and manner consistent with 

the annual budget estimates." 

1.2 As explained in paragraph 20 on page 20 of Official Records No. 220’ the programme 

budgets approved for 1975 and proposed for 1976 and 1977 do not take account of the budgetary 

implications for WHO of the recommendations of the International Civ:1 Service Advisory Board 

(ICSAB) for an interim adjustment of the salaries and allowances for professional and higher 

categories of staff. On the basis of these recommendations the General Assembly of the United 

Nations in December 1974 decided to increase the salaries, the children's allowance and the 

assignment allowance of professional and higher categories of staff with effect from 1 January 

1975. 

1.3 Under provisional agenda item 6.10 the Director-General is submitting for confirmation 

by the Executive Board, in accordance with the relevant Staff Regulations, the amendments to 

the Staff Rules necessary to give effect to the revisions in the salaries and allowances of the 

professional and higher categories of staff approved by the General Assembly of the United 

Nations with effect from 1 January 1975.1 

2. BUDGETARY IMPLICATIONS FOR 1975 OF INCREASED SALARIES AND ALLOWANCES FOR PROFESSIONAL 

AND HIGHER CATEGORIES OF STAFF 

2.1 Subject to confirmation by the Executive Board of the amendments to the Staff Rules 

necessary to give effect, as from 1 January 1975, to the revisions in the salaries and allowances 

for staff of the professional and higher categories of staff, and subject to the approval by 

the World Health Assembly of similar adjustments for ungraded staff, the estimated additional 

budgetary requirements for 1975 would amount to $ 4 070 000. This amount consists of 

$ 2 649 200 for salary adjustments, $ 389 100 for increased children's allowances and 

$ 1 031 700 for increased assignment allowances. 

2.2 Taking into account the foregoing, as well as the amount of casual income available, the 

total estimated requirements for 1975 for which the Director-General finds it necessary to 

submit supplementary estimates at this time, amount to $ 4 070 000. 
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3. BUDGETARY IMPLICATIONS FOR 1975 OF OTHER COST INCREASES 

3.1 In view of the continuing and increasingly serious international monetary situation with 

currency instability and high rates of inflation it is anticipated that the budgetary implications 

of the related cost increases will be rather significant during 1975. Whereas the 1975 approved 

budget is based on exchange rates existing at the time of the preparation of the cost estimates, 

the rates of exchange for a number of the currencies used by the Organization have since then 

fluctuated to a considerable extent. In the case of expenditures being incurred in Switzerland 

for example, accounting for approximately 35% of the total expenditures, the rate of exchange 

used in the approved 1975 budget was Swiss francs 3.23 to one US dollar. However, by the end 

of 1974 the commercial rate of exchange was less than Swiss francs 2.60 to one US dollar and 

the accounting rate used by the Geneva based international organizations was Swiss francs 2.74 

to one US dollar. Other types of cost increases relate to substantially higher charges for 

various public services and utilities including communications. Similarly the costs to the 

Organization of short-term consultants' services, as a corollary to increased staff salaries, 

have had to be significantly increased as from the beginning of 1975. 

3.2 Although the full budgetary impact of this situation cannot yet be accurately estimated 

there is no doubt that grave financial problems will confront the Organization in 1975. As an 

indication of the order of magnitude that may be involved it is estimated that the budgetary 

shortfall resulting from a difference between the rate of exchange of Swiss francs 3.23 to one 

US dollar and Swiss francs 2.74 to one US dollar would amount to some four and a half million 

dollars. 

3.3 In view of the uncertainty of the international monetary situation, and as the Director-

General is not in a position to identify any source of financing of the above-mentioned addi-

tional requirements which would not involve additional assessments on Members, he is not 

proposing supplementary estimates for 1975 for these purposes at the present time. Although 

it is to be hoped that the international monetary situation will soon improve, the possibility 

cannot be excluded that the associated financial problems will be further aggravated during the 

coming months. Consequently, the Director-General proposes to keep the situation under constant 

review during the early part of 1975 and, if circumstances should warrant it, will report to the 

Ad Hoc Committee of the Executive Board meeting prior to the Twenty-eighth World Health Assembly 

any significant developments which might affect the supplementary budget for 1975 proposed at 

this time. 

3.4 As regards the budgetary implications of the types of cost increases expected during 1975 

as a result of the international monetary situation, the Director-General hopes to be able, on 

the basis of present tentative forecasts, to find ways and means to cope with the associated 

financial problems. This may prove possible through various types of forced economies in 

operations, already found necessary on several occasions in recent years； through the utili-

zation of part or all of the approved budgetary provisions for transfer to the Terminal Payments 

Account, and through reductions in the approved programme activities. With respect to the 

anticipated need for programme cuts in 1975 to help meet the budgetary problems outlined above, 

it would greatly facilitate the Director-General's task if the Executive Board and the World 

Health Assembly could provide some guidance on the programmes that might be reduced or curtailed 

should circumstances make this necessary. 

4. PROPOSED METHOD OF FINANCING THE SUPPLEMENTARY ESTIMATES FOR 1975 

4.1 The Director-General considers that the financing of the supplementary estimates for 1975 

should preclude the need for additional contributions by Members. He confirms that sufficient 

casual income is available as at 31 December 1974 to meet the additional costs relating to the 

increases in the salaries and allowances for professional and higher categories of staff, 

totalling $ 4 070 000, and recommends that they be financed by an increased appropriation by the 

Health Assembly of casual income. 



Appropriation 

Section 
Purpose of Appropriation 

General management and coordination 

Strengthening of health services 

Health manpower development 

Disease prevention and control 

Promotion of environmental health 

Health information and literature 

General service and support programme 

Support to regional programmes 

Amount 

US $ 

129 190 

073 765 

579 400 

077 555 

245 720 

372 970 

1.91 920 

399 480 

Total 4 070 000 

(ii) amending paragraph D of that resolution by increasing the amount appropriated 

under sub-paragraph (ii) by S 4 070 ООО. 
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4.2 Appendix 1 to this document shows, by appropriation section (i) the amounts 

the Twenty-seventh World Health Assembly and (ii) the supplementary estimates and 

resultant revised appropriations for 1975. 

4.3 Should the Executive Board agree with the Director-General's proposed supplementary 

estimate for 1975， it may wish to consider adopting a resolution along the following lines : 

"The Executive Board, 丨 

Having considered the supplementary estimates for 1975 submitted by the Director-

General in accordance with Financial Regulation 3.10, to provide for unforeseen increases 

in the salaries and allowances for professional and higher categories of staff, approved 

by the General Assembly of the United Nations with effect froiti 1 January 1975, and 

Considering that it is desirable to avoid the need for additional contributions by 

Members for the 1975 budget, 

1. CONCURS with the recommendations of the Director-General concerning 

these supplementary estimates； 

2. RECOMMENDS to the Twenty-eighth World Health Assembly that it adopt 

resolution; 。 .. …’. 

'The Twenty-eighth World Health Assembly, ；.. гч.、•、 ：： г 

‘ • ‘、-.'. ：: -“：‘…“•‘ 寸! о .':..'、.’卜:.:-..，：广.j 
Having considered the proposals of the Director-General and the recommendations 

of the Executive Board concerning the supplementary' estimates for 1975 to meet 

unforeseen additionál costs relating to increases in the salariéá and allowances for 

professional and higher categories of staff, approved -by tl>e ¡General Assembly of the 

United Nations with effect from 1 January 1975； адсЗ 

Considering that it is desirable to avoid the need for additional contributions 

by Members for the 1975 budget to finance these supplementary estimates, 

1. APPROVES the supplementary estimates for 1975; and 

2. DECIDES to amend the Appropriation Resolution for the financial year 1975 

(WHA27.56)
2

 by 

(i) increasing the relevant appropriation sections by the following amounts : 

approved by 

(iii) the 

the financing of 

the following 

2

3

4

5

6

7

8

9
 

2 Off. Rec. Wld Hlth Org.， 1974, No. 217, p. 27. 
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APPENDIX 1 

SUPPLEMENTARY BUDGET ESTIMATES FOR 1975 

Appropriation 

Section 

Purpose of 

Appropriation 

Amount 

approved by the 

Twenty-seventh 

World Health 
Assembly' 

Supplementary 

estimates 

Revised 

Appropriations 

Policy organs 

General management 

and coordination 

Strengthening of 

health services 

Health manpower 

development 

Disease prevention 
and control 

Promotion of 
environmental health 

Health information 
and literature 

General service and 
support programmes 

Support to regional 
programmés 

1 408 900 

5 742 248 

19 885 650 

16 388 737 

6 722 385 

10 993 693 

13 860 442 

129 190 

073 765 

579 400 

28 Oil 335 1 077 555 

245 720 

372 970 

191 920 

12 226 610 399 480 

Effective working budget 115 240 000 4 070 000 

1 408 900 

5 871 438 

20 959 415 

16 968 137 

29 088 890 

6 968 ]05 

11 366 663 

14 052 362 

12 626 090 

119 310 000 

Resolution WHA27.56 as adjusted by the transfers between Appropriation Sections (see 
document EB55/50). 


