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First Report of the Ad Hoc Committee of the Executive Board

1. At its fifty-fifth session, the Executive Board, in resolution EB55.R72-*- established an 
Ad Hoc Committee consisting of Dr C. N. D. Taylor, Professor J. Tigyi and
Professor J. J. A. Reid to consider, inter alia, the Financial Report of the Organization for 
1974 and the report of the External Auditor, and in accordance with Financial Regulation 12.9, 
to submit to the Twenty-eighth World Health Assembly, on behalf of the Board, such comments 
as it deemed necessary.

2. The Committee met on 12 May 1975, Professor E. J. Aujaleu replacing Professor J. J. A. Reid, 
who was unable to attend. Dr C. N. D. Taylor was elected Chairman.

3. The Committee reviewed the Financial Report of the Director-General for 1974 and the report 
of the External Auditor, as contained in Official Records, No. 222. The Committee was advised 
that the form of presentation of the Financial Report did not significantly change from that
of 1973. However, as concerns the future, the Director-General is exploring, with some assis
tance from the External Auditor, the possibility of introducing changes in the form of 
presentation of the Financial Report with a view to making the Report more interesting and 
comprehensible to the non-specialized reader.

4. The Committee was concerned that the position regarding the collection of contributions 
for 1974 was not as satisfactory as it had been in recent years, and noted that the amount 
outstanding at the end of 1974, $ 8 297 650, compared with the figure of $ 4 298 344 at the 
end of 1973. The Committee was advised that this substantial increase was in a large measure 
due to part of the contribution from one Member remaining outstanding at 31 December 1974.

5. The Committee noted that obligations incurred totalled $ 108 406 404 as compared with 
total income of $ 101 454 865 and that there was therefore a resulting cash deficit at
31 December 1974 of $ 6 951 539, which was covered by an advance from the Working Capital 
Fund.

6. The Committee reviewed the report of the External Auditor, which with his audit opinion, 
is included on pages XIX to XXVI of Official Records No. 222.

6.1 The Committee was informed that the one case of fraud reported on by the External 
Auditor had occurred in a recently established project office where a considerable number of 
staff members had had to be recruited at short notice. Steps had been taken by the Director- 
General to avoid the recurrence of this type of defalcation. Furthermore, a claim has been 
lodged with the Organization's insurance company covering the cash loss in question. The 
Committee was satisfied with the steps taken.

6.2 With reference to the External Auditor's comments on internal control the Committee was 
informed that the Director-General had strengthened the procedures for the control and payment 
of overtime. The Committee was again satisfied with the measures taken.

1 Off. Rec. Wld Hlth Org., No. 223, p. 44.
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6.3 The Committee noted the statistical information provided by the External Auditor in his 
report regarding projects implemented by regional offices; it noted the relatively high number 
of projects cancelled (162) and postponed (85) as well as projects planned to be completed but 
continued next year (41). The Committee was informed that:

(a) in respect of the 162 projects cancelled 66 projects were not implemented at 
government request, 47 projects were merged with other projects; in 28 projects there 
were changes in the field of study for fellows, and 21 were annulled for various other 
reasons;

(b) in respect of the 85 projects postponed, the principal reason cited was delays in 
recruitment, which affected a total of 60 projects, whereas in respect of 18 projects 
provided for in the programme budget no government request had been received to imple
ment the fellowship or the consultancy envisaged. The other seven projects were 
postponed for a variety of reasons;

(c) in respect of projects planned to be completed but continued next year, the 
Committee was advised that the 41 projects in question were continued from 1973 into 
1974, as stated in Annex 1, page XXIV. The majority of these projects were continued 
at the specific request of the governments concerned.

6.4 The Committee was informed that although many of the modifications in programme imple
mentation had been made at the request of governments, others had been initiated by the 
Organization to provide savings and funds for new or revised projects.

6.5 Finally the Committee was pleased to note the trend in sources of financing the 
Organization's activities which had been commented on by the External Auditor in Annex II on 
page XXV. This trend shows that an increasing percentage of the Organization's activities is 
being financed from sources of funds other than the regular budget. The 1969 percentage of 
21 had gradually increased to 33% in 1974.

7. In accordance with the provisions of paragraph 3 of resolution EB55.R4,-*- the Director- 
General reported to the Committee the additional transfers between sections of the appropria
tion resolution for 1974 which he had found it necessary to make when the Financial Accounts 
for 1974 were finalized. These transfers had been made within the Director-General's 
authority as set forth in paragraph С of resolution WHA26.41.2 The Committee reviewed the 
information on transfers as contained on page XIV of the Financial Report, Official Records 
No. 222, and took note of these transfers.

8. Following its examination of the Financial Report of the Organization for 1974 and the 
report of the External Auditor thereon, the Committee on behalf of the Executive Board, decided 
to recommend to the Twenty-eighth World Health Assembly the adoption of the following resolution

The Twenty-eighth World Health Assembly,

Having examined the Financial Report of the Director-General for the period
1 January to 31 December 1974 and the report of the External Auditor for the same 
financial period, as contained in Official Records No. 222; and

Having considered the report of the Ad Hoc Committee of the Executive Board on 
its examination of these reports,

ACCEPTS the Director-General's financial report and the report of the External 
Auditor for the financial year 1974.
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