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Report by the Director-General 

1. As in previous years the Director-General submits the following report, for the 
information and consideration of the Executive Board, with regard to the status of projects 
being financed from the Real Estate Fund pursuant to appropriations made by the Health 
Assembly, together with a statement of the prospective needs for financing from the Real 
Estate Fund for the twelve-month period beginning 1 June 1973, 

Projects authorized for the period 1 June 1970 - 31 May 19711 

2. The obligations with respect to the two headquarters items (litigation with the 
Compagnie Française d*Entreprise and the acquisition of land at headquarters) have been finally 
liquidated at a cost of $ 1 655 235, slightly less (by $ 1305) than the last estimates. 

3. The construction of the additional housing for staff in Brazzaville has now been com-
pleted. Although the accounts have not been finally closed, the anticipated cost does not 
exceed the figure of $ 953 500 reported to the Twenty-fifth World Health Assembly. 

4. Construction of the extension to the Regional Office building is under way with some 
delays due to various factors including a shortage of cement in Brazzaville. It has been 
necessary to increase the estimate of the cost of the extension by approximately $ 7000 due to 
a further change in the CFA exchange rate against the US dollar and a further $ 33 000 as a 
result of a substantial increase in wage rates for construction workers, retroactive to 
1 April 1972. Taking account of these increases, the estimated cost of the extension is now 
$ 790 000. 

5. Thus, the total cost of projects related to this period is estimated at $ 3 398 735, an 
increase over the last previous estimate of $ 38 695. 

2 Projects authorized for the period 1 June 1971 - 31 May 1972 

6. As of the date of this document, the extension to the Regional Office building for 
South-East Asia is nearing completion and is already partially occupied. Due to the 
difficulties encountered in sinking the foundations for the extension, the addition of an 
exterior stairway to meet local safety regulations and some complexity in connecting the Annex 
to the main building, it has been necessary to revise the cost estimate upward by $ 14 200m 
In addition, it is now clear that it will be necessary to install the lift which had been 
included in the original plans but deferred. This will represent a further expenditure of 
about $ 12 500. Thus, the presently estimated total cost is approximately $ 146 ООО# 

1 Resolutions WHA23.15, WHA23.16, WHA23.17, WHA23.18 (Off, Rec. Wld Hlth Org.， No. 184, 
pp. 9 and 10). 

2 Resolutions WHA24.22, WHA24.23, WHA24.24, WHA24.25 (Off, Rec, Wld Hlth Org,, No# 193, 
pp. 11, 12 and 13). 
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7. As regards headquarters, the construction of the additional temporary building has now 
been completed. The construction of the building itself has been accomplished within the 
estimates, but the provision of a covered walk-way to connect it to the main building has 
resulted in a slight increase in the total estimated cost of the project. The final cost is 
now expected to be $ 690 000 compared to $ 668 000 reported to the Twenty-fifth World Health 
Assembly. 

8. On the other hand, of the $ 50 000 envisaged for this period as the cost of surveys and 
studies related to the preparation of the plans for the permanent addition to the headquarters 
building, only approximately $ 10 700 was utilized due to the delay in the acquisition of the 
land. 

9. The obligation for the purchase of the small additional plot of land for AFRO housing 
has been liquidated at a final cost of $ 13 517. 

10. The total cost, therefore, of the projects related to this period is $ 860 217, an 
increase of $ 9465 over the previous estimate. 

Projects authorized for the period 1 June 1972 - 31 May 1973工 

11. Construction of the additional 12 offices at the Regional Office for the Eastern 
Mediterranean is under way. There is no change in the estimated cost of this construction 
as reported to the Twenty-fifth World Health Assembly, i.e., $ 33 ООО# 

2 
12€ It will be recalled that the Health Assembly, by its resolution WHA25.39, authorized 
the contribution of $ 100 000 towards the cost of construction of a new zone office in 
Brasilia. 

13. As regards the cost of planning for the permanent addition to the headquarters building, 
the total estimated obligations through 31 May 1973, including the cost of the small head-
quarters unit to supervise the planning, plus architectural and engineering fees, and other 
miscellaneous items, amount to $ 205 500. This compares with the previous estimate of 
$ 127 800 for the current twelve-month period. The reasons for the excess are that the 
architect's fee has been slightly more than anticipated and that the consulting engineers are 
being brought into the planning process at an earlier stage than had originally been 
envisaged, in order to have the maximum precision and certitude with regard to the preliminary 
plans and estimates at the time of reporting to the Twenty-sixth World Health Assembly. 
This does not mean an increase in the ultimate total cost of the plans or of the building, but 
simply that a part of the engineering fees, foreseen for a later stage, has become due in this 
period. 

14. The total estimated costs for this period are thus $ 338 500 representing an increase of 
$ 77 700 over the previous estimate. 

Estimated requirements for the period 1 June 1973 - 31 May 1974 

15. For the forthcoming twelve-month period, there is only one new project presently 
envisaged; that is the need to provide three housing units for project staff paid from the 
regular budget of the Organization in the South Sudan. WHO is expecting to participate in 
an extensive programme of development in this area where housing for project staff is lacking. 
It is understood that the UNDP is proposing to construct housing for staff from UNDP funds, 
but for staff under the WHO regular budget it would be necessary for WHO to make the necessary 
provisions. The estimated cost of this housing is $ 20 000 per unit for a total of $ 60 000. 
It is expected that at least part of the cost of this housing would ultimately be recovered in 
rentals from the staff, 

1 Resolutions WHA25.38, WHA25.39, WHA25.40 (Off, Rec, Wld Hlth Org” No. 201, p. 19). 
2 Off, Rec, Wld Hlth Org" No. 201, p# 19. 
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16. The costs of the further planning oí the addition to the headquarters building are 
dealt with in paragraph 19 below. 

17. While the item will not arise in the next succeeding twelve-month period, it is necessary 
to give notice that for the period beginning 1 June 1974 it might be necessary to foresee yet 
another extension to' the Regional Office building for Africa, since it seems now clear that 
the extension presently under construction will be fully occupied by 1975. While it is not 
possible at this stage to give a precise figure as to the cost of the further extension, it 
will be of the order of $ 700 000 at 1972 prices. 

Summary 

18. In the light of the above, the situation may be summarized as follows: 

Total estimated cost of all projects for： 

(i) the period 1 June 1970 - 31 May 1971 $ 3 398 735 

(ii) the period 1 June 1971 - 31 May 1972 860 217 

(iii) the period 1 June 1972 一 31 May 1973 338 500 

Total 4 597 452 

Total of appropriations to the Real Estate Fund 
other than for addition to the headquarters 
building $ 4 280 590 

Shortfall on presently approved projects 316 862 

Additional amounts needed for the period 
1 June 1973 - 31 May 1974 60 000 

Total 376 862 

Thus, the additional immediate requirements for the Real Estate Fund, apart from the further 
planning of the addition to the headquarters building, are approximately $ 376 000. As will 
be noted from the table annexed to this report, against these requirements there are accrued 
and anticipated interest earnings of approximately the same amount since the inception of 
the Fund. 

Further planning of headquarters addition 

19. Following the precedent of last year, the Board will no doubt wish to recommend to the 
World Health Assembly that the Assembly consider appropriating to the Real Estate Fund against 
the future cost of the planning and construction of the permanent addition to headquarters of 
any additional sums which may be available as casual income after providing the amounts that 
may be required to help finance the 1974 budget and any supplementary estimates for 1973. 
As regards the planning costs for the next twelve-month period these fall into two 
categories : (1) architectural and engineering fees, reproduction of plans and technical 
studies, amounting to about $ 493 000 and (2) the costs of the headquarters Building Planning 
and Construction unit amounting to about $ 82 000. The first of these amounts is included 
in the architect's estimates appearing in document EB51/26. 
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Three-year review of Fund 

20. By resolution WHA23.141 the World Health Assembly, in establishing the Real Estate Fund, 
requested the Executive Board to review the Fund at three-year intervals, the first review to 
be undertaken at its first session in 1973. As the Board is aware, the Director-General has, 
in fact, reported annually to the Board at its January session on the status of projects being 
financed from the Fund and on the needs for further financing and the Financial Report 
presents each year the precise status of the Fund as at the close of each financial year. 
A table showing the estimated status of the Fund as at 31 December 1972 is annexed. The 
Director-General trusts that these reports, particularly the present document, will provide 
to the Board such elements as it needs to comply with the terms of resolution WHA23.14. It 
seems clear that the Fund has responded to the need foreseen by the Health Assembly when it 
was created and has permitted the Organization to respond logically and flexibly to its 
Real Estate needs while at the same time reserving adequately to the Executive Board and to 
the Assembly the control over the Fund and over the purposes for which it is used. 

1 Handbook of Resolutions and Decisions, 11th ed., p. 371. 



REAL ESTATE FUND 
ESTIMATED SITUATION AS AT 31 DECEMBER 1972 

INCLUDING THE EXPECTED OBLIGATIONS FOR THE AUTHORIZED PROGRAMME 
OF WORK TO 31 MAY 1973 
(expressed in US dollars) 

1. BALANCE AT 1 JANUARY 

2. INCOME 
Balance Revolving Fund for Real Estate 

Operations (WHA 23.14) 
Casual income appropriated : 

resolution WHA 23.15 
resolution WHA 24.23 
resolution WHA 25.38 

Transfer from Part 11 of the Working 
Capital Fund (WHA 23.15) 

Rents collected 
Interests 
Other 

Total income 

Total Funds available 

3. OBLIGATIONS AND EXPECTED OBLIGATIONS 
As per Annex I ， p age 2 

4. BALANCE AT 31 DECEMBER 

a 197Q-

68 990 

871 586 

151 185 
77 625 

2 169 386 

2 169 386 

1 597 374 

572 012 

1971-

572 012 

631 ООО 

1 128 

161 

182 

1 

414 
024 
909 
567 

2 104 914 

2 676 926 

790 752 

886 174 

с 1972-
TOTAL 

(from inception) 

886 174 

68 990 
3 963 021 

1 460 435 

1 128 414 
150 700^ 462 909 
115 d ООО- 375 534 

- 1 567 

1 726 135— 6 ООО 435 

2 612 309^ 

1 645 307$ 5 033 4 33 

967 002^ ！ 967 002 

a As reported in Off.Rec.Wld Hlth Org., 191, p.28 
b As reported in Off.Rec.Wld Hlth Org.’ 200, p.30 
с Includes expected obligations for the authorized programme of work 1 June 1972 to 31 May 1973 
d Estimated 
e Of which $ 879 835 are сred its appropriated by résolut ion WHA 25.38 from casual income 

to meet part of the ultimate cost of construct ion of the permanent addition to 
headquarters accommodation. 
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Annex 
REAL ESTATE FUND 

OBLIGATIONS FROM INCEPTION (1 JAN 70) TO 31 DECEMBER 1972 
INCLUDING THE EXPECTED OBLIGATIONS FOR THE AUTHORIZED PROGRAMME 

OF WORK TO 31 MAY 1973 
(expressed in US dollars) 

Relevant Authorization Obligations 
Purpose Resolution 1970- 1971 空 1972- TOTAL 

1. Maintenance, re pairs of and alterations 
to houses for staff WHA 23 .14, para 3(i) 
AFRO 130 052 151 500 150 JOCh-432 252 

2. Major repairs a nd repairs to the 
Organization' s existing buildings WHA 23 .14, para 3(ii) 
WPRO 3 729 - - 3 729 

3. Acquisition of land, construction/ 
extension of buildings WHA 23 .14, para 3(iii) 
HEADQUARTERS 
Main building 
Transfer to HQS building fund 

for part settlement litigation 
with CFE WHA 23 .18 655 140 655 140 

Acquisition of land WHA 23 .17 - 996 203 3 892 1 000 095 
2nd Temporary building WHA 24 .22 - 577 229 112 771- 690 000 
Permanent addition to main building WHA 24 .22 and 25.38 - - 216 200- 216 200 

AFRO 

Construction additional staff 
housing 

Extension of Regional Office 
building 

Acquisition of land for additional 
staff housing 

AMRO 

WHA 23.16 

WHA 23.16 

WHA 24.24 

453 28 637 116 

13 517 

41CH- 953 500 

92(b- 790 ООО 

13 517 

Construction of Zone Office, Brasilia 
~(WHO's contribution) WHA 25.39 

SEARO 

000^ 

Extension of Regional Office 
building 

EMRO 

WHA 24.25 2 586 143 414- 146 ООО 

Extension of Regional Office 
building WHA 25.40 

Total acquisition of land, 
construction/extension of buildings 

d 33 ООО- 33 ООО 

463 593 1 639 252 1 494 607- 4 597 4 52 

TOTAL OBLIGATIONS AND EXPECTED OBLIGATIONS 597 374 1 790 752 1 645 307- 5 033 4 33 

a As reported in Off.Rec.Wld Hlth Org., 191, p.28 
b As reported in Off.Rec.Wld Hlth Org., 200, p.30 
с Includes expected obligations for the authorized programme of work 1 June 1972 to 31 May 1973 
d Estimated 


