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1. By resolution WHA25.37 the Twenty-fifth World Health Assembly, inter alia, requested the 
Executive Board "to institute a study in regard to the optimum future headquarters staff level 
in relation to the level of programme activity and the possible further regionalization of 
staff and programme activity, and to report to the Twenty-sixth World Health Assembly".1 
The Director-General offers the following comments and suggestions in the hope that they might 
be of assistance to the Board in deciding on the action to be taken on the Assemblyfs request. 

2. There can be no question of establishing a fixed theoretical optimum for the ratio between 
headquarters and regional staff, as this ratio must depend on the nature and extent of programmes 
at headquarters and in the regions• Two main directions appear discernible concerning the 
future orientation of the Organizationfs programmes9 One direction is the expansion of 
technical assistance programmes, ^lich would have the effect of increasing demands on regional 
office staff* *nie other is the expansion of global programmes, with the emphasis on WHO'S 
role in such matters as research coordination and the international consolidation and exchange 
of health related information. This would have implications for the strengthening of 
headquarters staff* 

3. Many additional factors have to be taken into account• These include, among others, 
country programming, which implies strengthening the role of WHO Representatives and also has 
implications for staffing in regional offices and for technical support staff at headquarters; 
the emerging necessity of involving regional office staff in country-centred research projects, 
which has implications for the number and quality of staff, both in regional offices and at 
headquarters； the scarcity of experts or the coup1exity of the technology involved in certain 
fields, ^lich make it more economical to centralize the expertise. 

Recent World Health Assembly resolutions resulted in consequent programme trends on such 
questions as coordination of biomedical research, development of health services, health 
manpower development, family health, environsental health, drug dependence, drug evaluation 
and monitoring and standardization of diagnostic materials, which require increasing headquarters 
activities. Also, central control is necessary in order to face the newer challenges within 
the United Nations system, and central liaison and coordination with other organizations in 
this system are increasing in scope as a result of attempts at strengthening the system's 
capacity through concerted inter-organizational efforts• A number of these organizations as 
well as other multilateral and bilateral agencies call for direct relationships with WHO 
headquarters for large-scale development projects for which they are responsible and in which 
WHO is involved. 
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1 Off. Rec. Wld Hlth Org., No. 201, p. 18. 
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4. Clearly, many imponderables influence future programme activities at headquarters, and 
this necessitates a flexible approach to headquarters staffing projections• It is therefore 
suggested that if a study in regard to the future headquarters staff level in relation to the 
level of programme activity and possible further regional!zation of staff and programme 
activity is to have any validity, it should be part of a broader study analysing the inter-
relationships between the central technical services of WHO and the programmes of direct 
assistance to Member States• A study of the desired reciprocity of these means of attaining 
the Organization's programme objectives should result in a better understanding of the role 
and level of the headquarters staff in relation to the level and nature of WHO'S programme 
activities and lead to meaningful conclusions as to possibilities of further regionalizing 
staff and programme activities. 


