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1. In accordance with his usual practice, the Director-General reported to the Executive 
Board at its fifty-first session on the status of projects being financed from the Real Estate 
Fund. In the same report he reviewed the operation of the Real Estate Fund during its first 
three years as provided in resolution WHA23.14 which established the Fund.^ This report 
appears as Annex 13 of Part I of the Board's report of its fifty-first session, Official 
Records No. 206, pages 117 to 120.

2. As will be seen from this report, the estimated cost of projects under way as of 
January 1973, and of those projected for the 12-month period beginning 1 June 1973, was 
covered as at January 1973 by appropriations previously made by the Assembly and the interest 
earnings of the Fund to 31 December 1972. In consequence, the Executive Board, in its 
resolution EB51.R50^ simply invited the attention of this Assembly to the satisfactory 
experience of the Fund during its first three years of operation and recommended that once 
again it appropriate to the Fund any balance of casual income remaining after deduction of 
sums appropriated to help finance the 1974 budget and the supplementary estimates for 1973, 
with a view to augmenting the credits for the construction of the permanent addition to the 
headquarters building, if approved.

3. Since January there have been the following developments. As will be seen from document 
A26/32, the Ad Hoc Committee of the Executive Board, which met on 13 April 1973, recommended 
that all available casual income be appropriated to help finance the unexpectedly large 
supplementary estimates for 1973 resulting from the changes in exchange rates since January.
If the Assembly accepts this recommendation of the Ad Hoc Committee of the Board no casual 
income would be available for appropriation to the Real Estate Fund.

4. As a result of the same changes in exchange rates, the cost of the extension of the 
Regional Office building for Africa as calculated in dollars must now be estimated at
$ 852 400, an increase of $ 62 400 over the figure given to the Executive Board in January. 
Because of changes in exchange rates and some additional cost resulting from the revision and 
extension of the office lift, the estimated cost of the extension of the Regional Office 
building for the Eastern Mediterranean is now $ 41 400, an increase of $ 8400 over the figure 
given to the Executive Board in January.

5. Again, entirely as a result of the changes in exchange rates, the estimated cost of the 
planning of the addition to the headquarters building for the period ending 31 May 1973 must 
now be estimated at $ 232 700, an increase of $ 27 200 over the figure given to the Board in 
January.

6. It is expected that these increases, totalling $ 98 000, can be met by anticipated 
interest earnings on the Fund during the year 1973.
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7. For the new period beginning 1 June 1973, as. will be seen from the report to the Board, 
only one new project was anticipated: that for the construction of several housing units for 
project staff in south Sudan. Since January, the Director-General has been pursuing with 
the High Commissioner for Refugees and the United Nations Development Programme the possibi
lity of these organizations constructing and managing the necessary housing for the staffs
of all agencies working in south Sudan, the cost of the housing being amortized from rental 
income. In principle, this seems to have been agreed, but to date the details have not been 
worked out. It is, therefore, still uncertain as to whether any investment on the part of 
WHO will be required for this purpose. If this should become necessary and credits are not 
then available in the Real Estate Fund for this purpose (as there might be available as a 
result of presently unexpected economies, favourable changes in exchange rates or interest 
earnings) it would be necessary to charge the cost to the budgets of the field projects 
concerned, with recovery over a period of years by rental income from the staff.

8. As regards the further costs of developing the detailed plans for the addition to 
headquarters accommodation, to which reference is made in paragraph 19 of the report to the 
fifty-first session of the Executive Board, these also have increased, in dollar terms, 
because of the changes in exchange rates (by about $ 90 000). Sufficient credits exist in 
the Real Estate Fund, however, to meet these costs as a result of earlier appropriations by 
the Health Assembly, provided this Assembly decides under agenda item 3.17 to proceed with 
the development of the plans, and to utilize these available credits.
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