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1. INTRODUCTION 

1.1 The Standing Committee on Administration and Finance, in its review of the Programme 
and Budget proposed by the Director-General for 1971, decided that among the subjects to be 
brought to the special attention of the Executive Board would be the evaluation of the 
Organization*s fellowships programme. The Director-General indicated that he would be 
presenting a report to the Executive Board on this subject. 

1.2 In this document the Director-General outlines the experience of the Organization in 
the field of evaluation of the WHO fellowship programme• 

1.3 The Organization has been awarding fellowships since 1947 and the awards are guided by 
a continuing study of the health manpower situation in the various countries as well as by 
discussions with national health authorities with a view to determining what they require to 
improve their staff situation in the health service. 

1.4 During the period 1947-1968 in round figures about 30 000 fellowships have been awarded 
by WHO and more than 11 000 special fellowships granted for the participation in group educa-
tional activities. 

1.5 Individual fellowships are managed through a system of monthly and final reports as 
well as interviews by regional and headquarters staff with fellows and their teachers. Six 
months after the end of each fellowship the fellow reports on his study and twenty-four 
months after the end of the award both the fellow and the government send to the Organization 
a special report in the form of answers to a questionnaire to indicate how the fellowship was 
being utilized. 

1.6 The evaluation has been guided by the Division of Education and Training at head-
quarters and by recommendations of expert committees； notably those of a study group on the 
appraisal of fellowships which was published in the Technical Report Series in 1960 as 
No. 186. 

2. HEADQUARTERS STUDY 

An appraisal of WHO fellowships was prepared for the Eleventh World Health Assembly in 
1958 and is found in Official Records No. 87, page 440. In another evaluation study of the 
entire programme of education and training from 1948 to 1966 the question of fellowships was 
given full consideration and fellowship policies were outlined which are being put into effect 
in the current use of fellowships. 
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3. REGIONAL STUDIES 

3.1 Notable evaluation studies of the WHO fellowship programme can be listed as follows : 

3.2 AFRO 

A review of the fellowship programme from 1959 to 
Committee in 1969. It comprised an appraisal of 1154 
that 74 per cent. of the awards had had a satisfactory 

1968 was submitted to the Regional 
fellowships. This study showed 
outcome• 

3.3 AMRO 

An evaluation of the fellowship programme was undertaken by a short-term consultant on a 
pilot study basis in Costa Rica and Panama, involving 128 fellowships. The consul tant found 
that 77 per cent. of the fellows had contributed substantially to their national health 
services. He made a design for following up this pilot study with a full-scale regional 
appraisal of fellowships. 

3.4 SEARO 

In 1969 the Regional Director presented, in his Annual Report, an analysis of 1182 
fellowships which had been awarded during the period 1954-1969. These have been followed 
up and showed that 80 per cent• of the returned fellows were engaged in training activities 
and 57 per cent. had assumed greater responsibilities on return home. 

3.5 EURO 

In 1955 the Regional Office assessed the value of 1957 fellowships awarded during 
1947-1954. They found that fellowships had increased in duration and that better use was 
being made of them. The subject of study tended to be increasingly in public health rather 
than in clinical medicine. A second study was undertaken on 282 awards made in 1959. It 
assessed the operational, educational and utilizational experience gained. The study revealed 
that 54 per cent. of the awards were quite successful, 43 per cent• were acceptable but 
3 per cent. had been of doubtful value. 

3.6 EMRO 

In this Region, 1408 fellowships awarded in 1949-1959 were studied with a view to deter-
mining their effect on the fellow and on the country of his origin. One hundred and twenty 
seven of a sample of 257 fellowships were found to be very satisfactory, and the rest quite 
satisfactory from this point of view. Ten fellowships were deemed unsatisfactory due to 
poor selection or poor utilization or both. 

3.7 WPRO 

In 1964 an analysis of 1609 fellowships and grants awarded in the period 1957-1963 was 
made. The study compared results in two periods - 1950-1956 and 1957-1963 - and indicated 
that the fellowship programme was showing evidence of improvement in all important aspects. 
A second evaluation study was undertaken with a score system being used based on the utiliza-
tion of the returned fellow and his contribution to the health service on his return home. 
The scale ranged from 0 to 100, and the average score for 239 fellowships was 78. Only 
3 per cent,, namely six fellows, were considered a failure. The third exercise followed the 
same system of scoring for the period 1961-1964, registering an average score of 73 for 159 
fellowships, followed up two years after the end of the award. 
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4. COUNTRY STUDIES 

As an example of a study on a country basis one can give an evaluation of the fellowship 
programme in Iraq, 1950-1955• All the 41 returned fellows were contacted and their work 
assessed in the light of the study of their fellowship. Thirty six of the 41 fellows were 
engaged in fields related to their subject of study. Four could have been better utilized 
and one had become chronically ill after return home. The success of the programme was 
attributed to the selection of key staff for fellowships； adaptation of their studies by 
awards within the region and the use of fellowships for preparing staff for new posts in new 
services. Shortcomings were attributed to occasional poor selection, unfavourable conditions 
of employment offered and the neglect of one or two public health fields. 

5. CONCLUSION 

This document has been prepared with the object of demonstrating that the fellowship 
programme is subjected to a constant scrutiny. The surveillance of individual fellowships 
is a matter of routine and is based on reports during and for two years after the award. 
Headquarters constantly consolidates the experience being gained to strengthen the policies 
that guide the programme. Regional offices undertake periodically a review of their 
experience on a regional basis. Increasingly an efficient pattern of analysis and assess-
ment is emerging which will put even the regional studies on a routine and uniform basis. 


