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First Report of the Ad Hoc Committee of the Executive Board

1. At its forty-third session, the Executive Board, in resolution EB43.R44,^
established an Ad Hoc Committee consisting of Dr D. D. Venediktov, Sir William Refshauge 
and Professor E. Aujaleu to consider the Financial Report on the accounts of the 
Organization for 1968 and the Report of the External Auditor, and, in accordance with 
Financial Regulation 12.4, to submit to the Twenty-second World Health Assembly, on behalf 
of the Board, such comments as it deemed necessary.

2. The Committee met on 7 July 1969; Dr D. D. Venediktov was elected Chairman.

3. The Committee reviewed the Financial Report of the Director-General and the Report
of the External Auditor.

4. The Committee noted that during 1968 the Organization had obligated $ 55 562 973 
or 99 per cent, of the effective working budget, leaving a budget surplus of $ 560 027.
The total assessment on Members for 1968 was $ 54 192 100, of which $ 52 244 753 was 
collected. This amount, together with other income for the 1968 budget, brought total 
income to $ 54 175 653. The resultant cash deficit for 1968 was $ 1 387 320, which was 
covered by an advance from the Working Capital Fund, pending receipt of contributions. Up 
to 30 June 1969, $ 992 887 of this amount of contributions outstanding had been received 
and credited to the Working Capital Fund. The balance of the cash deficit, amounting to
$ 394 433 which remains to be replenished to the Working Capital Fund, is expected to be 
received during the latter half of 1969.

5. In considering the Statement of Assets and Liabilities of the Organization as at 
31 December 1968, the Committee noted that the Executive Board Special Fund, established
in 1954 at $ 100 000, and which was set up in compliance with Article 58 of the Constitution, 
has not been used in the past several years. The Committee suggests that the Executive 
Board may wish to study whether this Fund needs to be maintained in its present form and, 
if so, whether the amount should be reconsidered. The Committee recommends that such a 
study form part of the review of the Working Capital Fund which the Executive Board will 
make at its forty-fifth session.

6. The Committee also noted that the Special Account for Servicing Costs amounted to 
$873 574 at 31 December 1968 and was informed that the main source of income for this 
account is funds received from the Special Fund component of the United Nations Development 
Programme for administrative and operational services costs of Special Fund projects; 
other funds are received from miscellaneous funds-in-trust arrangements and from outside 
users of the computer. Funds received from the Special Fund component are used to finance, 
inter alia, staff needed at headquarters and the regional offices to provide the adminis
trative and operational support services to Special Fund projects. These costs are 
committed for the period the staff are authorized, up to a maximum of five years, although 
the 1968 Financial Report shows only the obligations for that year.
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7. The Committee also noted that an amount of $ 39 647 143 was held in short-term
deposits by the Organization at 31 December 1968. These funds, together with 
securities valued at $ 279 136, cash at banks or on hand $ 1 398 780, and a letter of 
credit valued at $ 1 million, total $ 42 325 059. The funds are held in respect of:
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US$ US$

Unliquidated obligations 13 694 505
Less: prepaid expenses 62 513 13 631 992

Working Capital Fund 10 308 881

Special Funds 6 271 056
Less: vaccines in stock 65 045 6 206 011

Building Funds 112 873

Trust Funds 6 861 184

Terminal Payments Account 4 477 469

Accounts Payable 2 796 727
Less: Accounts Receivable 2 070 078 7 26. 649

42 325 059

It was explained that the Organization was benefiting from the situation in the world 
money market which was currently giving high rates of interest for short-term investment. 
In reply to a suggestion that it might be desirable to use available cash funds to liqui
date Loans Repayable ($ 8 952 546). it was pointed out that, even though the balances of 
investments appear high, the cash therein was reserved for the purposes shown above. The 
Committee was also informed that in view of the volume of the investment activity within 
the Organization, the Director-General was considering whether it would be desirable to 
propose to the Executive Board that an outside committee of experts be established to 
assist the Director-General in carrying out this increasingly complex responsibility.

8. In considering the amount of $ 3 222 721 in the Voluntary Fund for Health Promo
tion unobligated at 31 December 1968, the Committee noted that $ 1.1 million was for a 
project for which the plan of operations was signed only at the end of 1968 and that 
other projects under this Fund were proceeding as planned.

9. In paragraph 8 of his report, the External Auditor had indicated that a letter 
dealing with certain questions resulting from the audit had been addressed to the Assis
tant Director-General responsible for administration and finance. The Committee had 
before it the contents of the letter, which referred to one item concerning the timing 
of the purchases of supplies and payment for contractual services which was under review 
by the Director-General and to another concerning the elaboration of the Internal Audit 
observations, and noted with satisfaction that appropriate action was being taken.

10. Following its review of the Financial Report on the accounts of the Organization 
for 1968, and the Report of the External Auditor thereon, the Committee decided to recom
mend to the Twenty-second World Health Assembly the adoption of the following resolution:
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"The Twenty-Second World Health Assembly,

Having examined the Financial Report of the Director General for the 
period 1 January to 31 December 1968 and the report of the External Auditor 
for the same financial period, as contained in Official Records No. 175; and

Having considered the report of the Ad Hoc Committee of the Executive 
Board on its examination of these reports,

ACCEPTS the Director-General's Financial Report and the Report of the 
External Auditor for the financial year 1968."


