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 s Introductory Statement 

Thank you very much, Mr Chairman• � am so glad that finally we have come to 

this item, and � can see that all members of the Board are happy too with this 

chance they have now to discuss all the details of this point. 

Mr Chairman, to start with I have to apologize for delaying for a long time 

your debate, because � think that matter deserves to be oarefully considered. 

What we are discussing now is not only the question of budget provisions or of 

Official Records No. 1 �6，what we are going to discuss now is the question dealt 

with in document E B ^ ï / n - the extension of WHO activities in research, and, the 

result of Assembly resolution. W H A 1 8 • � ; t h a t appears on page 121 of the Handbook 

of Resolutions and Decisions of the Health Assembly and the Executive Board, 

To start with, Mr Chairman, in the introduction of this document, mention is 

made of the previous discussions that were carried on for more than two years on 

one question that became very important in this organization - that was, the 

proposed creation of a world health research centre. As you will remember, all of 

you at the Board, this came up in I 9 6 � for discussion• The Assembly discussed it 

and made some recommendations. We proceeded with a long study with the help of a 

large number of experts from all over the world and we came to a second proposal, 

discussed last year; and the World Health Assembly, after having considered all 

the details of the proposal and. after - I will say - a very irteresting 

discussion adopted the resolution that Г mentioned - resolution W H A 1 8 • � I n 

this resolution, in its operative part, the Assemblys 

1. THANKS the Director-General and his scientific advisers for 
the study conducted; 
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2. REQUESTS the Dire сtor-General to take the action necessary to 
develop WHO research activities and services in epidemiology arid the 
application of communications sciences, and the system of reference 
centres as a step for the extension of WHO activities in the field of 
health research; 

3 . REQUESTS the Director-General to prepare a detailed programme for 
the achievement of the purposes of this resolution, to be submitted to 
the thirty-seventh session of the Executive Board; 

4. INVITES the Director-General to continue studying the role of the 
Organization in promoting medical research, especially with regard to 
world needs for centres devoted to research on health problems and the 
ways in which they can be associated with WHO, and to facilitate the 
intensification of national or regional research activities on specific 
problems; and 

5. REQUESTS thé Director-General to report to the Executive Board and 
to the Nineteenth World Health Assembly on progress made under the 
programme• 

What you have today in document E B 3 7 / H is the report of the activities - the 

programme that we are proposing - and in the programme and budget document you have 

the details of how we intend to implement these activities if the Assembly will 

approve them and if the Executive Board will recommend them for approval of the 

Assembly• I should say that I hope the Executive Board will recommend them for the 

approval of the Assembly. 

The document, in paragraph 1， talks about epidemiological research and gives 

the details of thé cogent reasons for developing a more extensive programme in this 

field. In paragraph 2 it talks about research in communications science applied to 

thé health problems and gives some explanation about the programme that we intend 

to develop. I have felt， Mr Chairman， that, instead of making a long introduction 

to this subject, I will invite Dr Payne to speak on epidemiological research. As I 

believe all of you knoW, he is the Chairman of the Department of Epidemiology and 

Public Health of Yale University Medical School. Before that he was in WHO for a 

long time - for eight years - first as Chief of the Enderao-Epidemic Diseases unit 

and later as Chief of the Virus unit - and has the necessary experience of modern 

epidemiology and also of the World Health Organization. Dr Payne has continued to 

be an adviser to us many times and is a member of the Advisory Committee on Medical 
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Research of the Pan American Health Organization. For the part on communications 

science I am inviting Professor Eden to speaJc,, Professor Eden is Professor of 

Electrical Engineering at the Massachusetts Institute of Technology and Lecturer 

in Preventive Medicine at the Harvard Medical School. 

Page � � i t e m 5 � of the document deals with the action required and objectives, 

and part 4 gives explanations about surveillance and monitoring systems. In this 

part I think many clarifications will appear of the intrinsic relationship of these 

activities with several other activities requested by the World Health Assembly, and 

with the main activities concerned with the normal expansion of the research work 

of the Organization, In part 5 you have the question of population dynajnics and 

rural-urban migration., and an idea of our needs in the question of studying popu-

lation dynamics, which is of special interest for the problem of hiimari reproduction 

and the so-called population explosion. Part 6 deals with operational research* 

During the discussion in the Standing Committee, some doubts were raised 

about the programme proposed. In the first p l a c e , � hope that the members of the 

Board will be able to look into this problem, forgetting for a moment how much this 

is going to cost - because if we start by saying that this is going to cost so much 

and that that is a terrible thing, there is no possibility of explanation. And 

every one of you who has tried to convince a Minister of Finance of the need for 

increasing his budget knows that it is a lost battle, which starts from the point of 

view that "we don't want to make any increase; you go ahead and develop the 

programme, but no increase". The situation is
¿
 I believe, more complex than we can 

realize and it becomes a little difficult for me to go too deeply into this subject， 

but � will try. You have in this Organization a staff who were practically 9〇 per 

cent, dedicated to operational activities or advisory activities or programme 

activities厂 and not to research activities until the year 1958. The part devoted 

to research in the Organization
!

s activities was extremely limited. In 1958, when 

the delegation of United States of America proposed that we expand our programme of 

medical r e s e a r c h , � had to consult several groups of experts and we саше to the 

Assembly with a proposal - that has been challenged internally and externally. It 

шз said that the Direсtor-General could not carry on a research programme without 

malring a profound change ía the ‘Organization, that it would be quite difficult to 
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make people who had been more directly interested in the field activities and in 

the programme activities of the Organization pay attention to research activities. 

� started from the point of view that there was no need for change in the structure 

of the Organization. As to staff, we had some who could be "rehabilitated" and 

become more interested in research; some did not feel they could individually take 

on this responsibility and w.ere supplemented by people in their own set-up who 

could take care of research; and a large number were glad to take this responsibility 

And t h i s , � believe I have repeated several times, was extremely good for the 

morale of the staff who had been frustrated since 1952 when they lost direct control 

of the field programmes which had been transferred to the Regions. I think that it 

is important to take this into consideration when we look at the evolution of the 

programme. Now we have had a little more than five years of experience of the 

research programme^ and I have come, little by little, to the conclusion that more 

activities in the field of epidemiology and in the science of communications and 

application of mathematics to our research programme will not only reinforce it but 

will also complement the activities of practically all units in the Organization. 

Regardless of what you hear in the corridors, regardless of what some of you have 

been saying, we do not have on the staff of this Organization people with 

mathematical training able to give us anything like the sound foundations in the 

research work that we need in WHO. And when we start talking about computers and 

putting programme activities into computers, I feel myself unable to take the 

responsibility unless � have the necessary staff to guide me. 

And � will tell you something else. The question was put to me, "Do you not 

have epidemiologists in all parts of the Organization?". I will tell you in the 

presence of the staff, to avoi-d any illusions, v;e have three types of epidemiolo-

gists. We have a large number of epidemiologists like myself. � have a public 

health training; I studied epidemiology twenty-five years ago; I continue to 

talk about the epidemiology I learned then. This group, constituting a large 

part of our staff, have training in epidemiology but have not been practising 

epidemiology for many years. Another group of our staff are specialists in a 

certain field and have studied epidemiology to conplete their education in order to 

do better in their own restricted specialization^ and there is a group of epidemiolo-

gists of high calibre who are employed full-time on their own work. 
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. ‘�.am.pytting these.things clearly because I. do not want anyone to„have any 

illusions - either in the Executive Board or on my own staff - that I do not mean 

business, � mean business, � am worrying about the evolution of the programme of 

research and I cannot take the responsibility alone. If the Executive Board feels 

that � should not have what I am asking for, I am going to fight my battle in the 

Assembly• If the Assembly tells me that � cannot have what � am asking for 一 and 

does not tell me how should I do my job - � shall feel myself to have less respon-

sibility for the expansion of the work in the field of research. 

I should l?.ke to say more than that: we have been talking, for instance, for 

many years about research in public health administration. The delegation of the 

Netherlands asked us to work in this field. Twice we have come to the Advisory 

Committee on Medical Research and asked them to approve our programme, and we were not 

able to produce anything really substantial in the field of research in public 

health administration, because we never really had the necessary guidance in 

operational research that would permit us to carry on sound research in public 

health practice. 

If what we are talking about is some small type of activity, this we are able 

to do; but if we are talking about building up research in public health practice, 

we need to have people with knowledge of operational research to help us. 

� think you should have no illusions about our need to build up a staff able 

to help our present staff by complementing the work they are doing. I am prepared 

to answer any questions about and to explain to, you why � do not believe 

that there would be any. If you have spent a few days listening and discussing 

the overlapping, I think that now we will be able to clarify your thoughts and give 

you explanations• 

There are adjustments that will be necessary - no doubt about that - but you 

cannot adjust without having the people to guide you in the necessary adjustments• 

The adjustments will be made in a very clear and positive way: everyone that has 

to participate in this will participate• � believe that the Organization could be 

put on much better ground 一 sounder ground - and continue to carry out and extend in 

a very reliable way the work it is doing today. It should not allow itself to 

become an impressive facade based on weak foundations. 
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Mr Chairman, Dr Payne and Professor Eden are here to give you some explanations. 

Thank you, Mr Chairman. 


