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1. SUB-COMMITTEE OF THE REGIONAL COMMITTEE ON PROGRAMMES AND 

TECHNICAL COOPERATION: Item 12 of the Agenda (continued from the fifth meeting, 

section 5) 

1.1 Renewing the Strategy for Health for All: Report of the Sub-Committee, Part III: Item 12.4 of 

the Agenda (Document WPRJRC49110 Rev. 1) 

Dr OTTO (Palau), Chairman of the Sub-Committee, introducing the report, said that the 

Sub-Committee had examined the document Health for All in the Twenty-first Century and had taken 

note of resolution WHA51.7 in which the World Health Assembly had recognized Health for All in the 

Twenty-first Century as a framework for development of future policies. The Sub-Committee 

recommended several strategies and approaches for consideration by the Regional Committee. 

First, it recommended an improvement in WHO's policy development capacity. It suggested 

that this should take place through the establishment of a formal mechanism for policy analysis, 

alignment, development and implementation. 

Second, the Sub-Committee believed that it would be necessary for WHO to improve its 

communication with international partners in order to forge stronger links between health and 

socioeconomic development. It was essential to project the proactive role of WHO with regard to the 

health-related policies of other organizations. 

Third, the Sub-Committee recommended the enhancement of country implementation through 

capacity assessment and capacity building. In particular, it suggested giving priority to rectifying 

deficiencies in the fields of public health law, epidemiology, economics and management. 

Fourth, the Sub-Committee felt that the meaning of health-for-all values and definition of their 

operational implications at all levels should be clarified. The three principal values which it had 

identified were equity and reduction of poverty; gender equity; and quality of programmes. 

Fifth, the Sub-Committee recommended strengthening information systems at country level, 

and revising the current WHO evaluation system. As part of this process, it recommended that the 

Organization should revise the current evaluation system so that evaluation would become a 

management tool for the continuous assessment of performance. 
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Ms DAVIDSON (Australia) confirmed her country's commitment to the renewed Health for 

All Strategy and the World Health Declaration. 

Australia also supported the emphasis on building capacity for policy development and 

research and the call for further health systems research. The establishment of appropriate country 

level priority-setting mechanisms and the evaluation of the effectiveness of health promotion and 

treatment interventions were essential to strengthen the links between research, policy development and 

action. 

Primary health care played a vital role in providing an entry point to a comprehensive system 

of health care, including the need to build partnerships that involved families and communities in 

creating a future which sustained their health. 

WHO needed to strengthen its strategic alliances with other UN agencies and international 

partners such as UNAIDS, the World Bank and nongovernmental and private sectors. Through its role 

in developing scientific norms and standards, facilitating technical cooperation among countries, and 

providing leadership for the eradication and control of priority diseases, WHO must provide the 

framework for concerted action in the implementation of Health for All policy at regional and country 

levels. That would require further linkages between global and regional targets and progranune budget 

and activities. 

Mr TSUDA (Japan) expressed appreciation to the Chairman and members of the 

Sub-Committee for providing a brief but informative analysis of the Health for All strategy. 

Concerning improvement of WHO's policy development capacity, he noted the necessity to 

improve cohesion and coherence within the Organization and to avoid the negative influence of 

sectionalism. 

He agreed with the representative of Australia that health policy dialogue with international 

partners was very important. Its significance could not be overemphasized. 

Japan had promoted information sharing and mutual learning among different countries and 

regions through its "Initiative for a Caring World". 
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Regarding clarification of the meaning of health-for-all values in item 4, he feh there was a 

need to move from conceptual ideas and values in Health for All in the Twenty-first Century into 

practical strategy, including goals and targets. 

Dr WANG (China) thought that renewing the Health for All strategy provided opportunities to 

make it a permanent idea to be shared by all human beings, free from the constraints of any particular 

time frame. The strategy could guide countries in formulating far-sighted policies, taking into 

consideration sustainability of health development. 

As equity in health services was the foundation of the Health for All strategy, closer attention 

should be paid to alleviating poverty. 

China was attempting to provide the Chinese farmers (accounting for 72% of the total 

population), especially the impoverished, with basic health services. A cooperative medical policy for 

implementation in rural areas had been finalized. 

She suggested that an addition be made to the strategies and approaches identified in the report 

to ensure that priority in health services delivery be given to impoverished segments of the population. 

The representative of China requested more information on the progress of the revision to the 

evaluation system. Since 1990 China had endeavoured to perfect the evaluation system for its primary 

health care to facilitate priority setting. 

The CHAIRMAN requested the Rapporteurs to prepare an appropriate draft resolution for 

consideration at a later meeting. 

1.2 Review of the WHO Constitution, including regional arrangements: Report of the 

Sub-Committee, Part IV: Item 12.5 of the Agenda (Document WPRJRC49/ll) 

Dr OTTO (Palau), Chairman of the Sub-Committee, explained that the Executive Board had 

suggested a major reformulation of the current Article 2 of the WHO Constitution - The Functions of 

WHO. The Sub-Committee recommended that the Regional Committee should accept this proposal 

and the Sub-Committee's two suggestions for changes. The Regional Committee's comments and 

suggestions would be passed to the Director-General and consolidated with those of other regions, for 

consideration by the Executive Board. 
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On the issue of Criteria and Selection Procedures for the Regional Director, the 

Sub-Committee had reviewed the criteria for selection of the Regional Director for Europe and the 

Director General. It had seen no need to apply such a formal list of criteria for the selection of the 

Regional Director for the Western Pacific, nor to use a Search Committee. With regard to this issue, 

Dr Otto explained that the views of the Regional Committee would be forwarded to the 

Director-General and then to the Executive Board. 

Dr Otto concluded by noting that the Sub-Committee had also discussed the appropriate level 

of WHO representation at country level. This issue was being discussed at the global level and no 

recommendations had been made by the Sub-Committee. 

The CHAIRPERSON suggested that the two issues contained in the Sub-Committee's report 

be discussed separately. 

WHO Constitution 

Dr LIU Peilong (China) expressed his country's agreement with the Sub-Committee's 

recommendations regarding the proposed changes to Article 2 of the WHO Constitution. He asked, 

however, for clarification on how the proposed reference to health promotion and protection in 

Section 2 of Article 2 would be effected. 

Dr OTTO (Palau), Chairman of the Sub-Committee, explained that the suggestion to make a 

specific reference to health promotion and protection under this section stemmed from current initiatives 

at both regional and global levels, which greatly emphasized the protection and promotion of health. 

The DIRECTOR, PROGRAMME MANAGEMENT added that the Sub-Committee's 

proposal to expand this Section by including health promotion and protection was in reference to items 

(e) and (t) of the same section, which were focused on threats to health and prevention of disease. The 

proposed addition, therefore, was intended to present the positive aspect of health. The 

Sub-Committee, however, did not have any particular proposal on the wording, as it had only expected 

to submit its comments to the Executive Board. However, if the Committee so wished, appropriate 

wording could be proposed. 

Dr LAUDON (France), who was also a member of the Sub-Committee, proposed to add 

"accessibility to health care" as a new sub-section (a) under Section 5 of Annex I of document 

WPRJRC49/11, and to move succeeding sub-sections accordingly. 
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The CHAIRPERSON stated that the Committee's comments on this particular issue would be 

transmitted to the Executive Board. 

Criteria and selection procedures for the Regional Director 

Mr DAVIES (New Zealand) said that the New Zealand delegation, mindful of the feelings 

arising from events surrounding the recent election of the Regional Director, and the need to maintain a 

strong and united Region, suggested that the Sub-Committee further consider the use of a search 

committee or other means to facilitate the election process in the future. While New Zealand 

recognized the value of the democratic process, the demands it posed on the members' time, financial 

resources and patience were onerous and potentially divisive. He therefore suggested that the matter be 

reconsidered by a caucus of Regional Committee members in 200 I, three years into the term of the new 

appointee. He would like to see the matter included in a resolution that might be drafted for this agenda 

item. 

Mr BOYER (United States of America), while respecting the work done by the 

Sub-Committee, expressed disappointment with its conclusion that no change in the present procedures 

was necessary. He believed that the Regional Committee would benefit by an elaboration of procedures 

for the election of the Regional Director. Such elaboration could include the setting up of deadlines for 

filing candidacies, setting up of criteria for candidates, and the use of a search committee for evaluating 

the candidates' qualifications against the criteria that had been set. These procedures had been tried 

and established in the European Region of WHO and had operated effectively in the International 

Agency for Research on Cancer. Although he would be hesitant to suggest that the Sub-Committee 

reconsider its position, he thought that this was an opportune time for the Regional Committee to 

consider the process carefully. 

Ms DAVIDSON (Australia) supported the recommendations of the representatives from 

New Zealand and the United States of America. 

Dr LlU Peilong (China) asked for clarification on the list of criteria referred to on page 3 of 

document WPRlRC49/11 and on the working languages of the Regional Committee. 

Dr OTTO (Palau), Chairman of the Sub-Committee, responding to the first question of the 

representative of China, clarified that the list of criteria mentioned on page 3 of document 

WPRlRC49111 referred to that used in the European Region. The Sub-Committee had not felt that 
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such a list would be useful for the Western Pacific Region as long as the Regional Committee carefully 

exercised its responsibility. 

The DIRECTOR, PROGRAMME MANAGEMENT, in reply to the second question of the 

representative of China, stated that Rule 21 of the Rules of Procedure of the Regional Committee 

provided that Chinese, English and French were the official languages of the Committee. English and 

French were the working languages. 

The REGIONAL DIRECTOR, referring to the suggestion made by the representative of 

New Zealand, said that the term "caucus" would need elaboration as to format and composition. 

Mr BOYER (United States of America) suggested that the matter should not be delayed until 

2001. The Sub-Committee could meet during the next session of the Regional Committee. It might be 

possible to endorse the new process at the close of that session. 

The DIRECTOR, PROGRAMME MANAGEMENT, noted that the Executive Board had 

decided at its 101,t session in January 1998 that regional committees should decide for themselves 

whether the criteria set down for selection of the Director-General and the Regional Director for Europe 

were applicable in their regions. 

The REGIONAL DIRECTOR reiterated that the Executive Board wished the regions to take 

their own decisions on the matter; there was no need to report back to the Board, which would in any 

case see the report of the Regional Committee meeting. The Committee had several proposals before it 

and should now agree upon a plan of action. 

Dr TEMU (Papua New Guinea) said that the selection criteria were not problematic but that 

the procedures required clarification. Political considerations would have to be taken into account in 

that process. 

Mr ROKOVADA (Fiji) said that he had not been comfortable with the recommendations of the 

Sub-Committee but that the Regional Director had clarified matters. He accepted that the criteria were 

not relevant to the Western Pacific Region, but the procedures for selection should be re-examined. He 

agreed with the proposal of the representative of the United States of America that the Sub-Committee 

meet during the next Regional Committee. 
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Dr OTTO (Palau), Chaianan of the Sub-Conunittee, suggested that the issue be referred back 

to the Sub-Committee for review in light of the comments made. He agreed that they could meet during 

the next session of the Regional Committee. He noted that four of the eight members of the 

Sub-Conunittee were present. 

Mr DAVIES (New Zealand) endorsed the suggestion that the Sub-Conunittee address the issue 

during the next session of the Regional Committee, but requested that it consult the representatives of 

Japan and the Republic of Korea to gain insight into their experience of the selection that had just taken 

place. 

The REGIONAL DIRECTOR asked that the selection procedure be designed in such a way 

that the division that had been experienced in the Region during the recent election never be repeated. 

Mr BOYER (United States of America) said he considered that a consensus had been reached. 

In answer to a query from Dr RABUKA WAGA (Tuvalu), the REGIONAL DIRECTOR said 

that the new teans of reference for the Sub-Conunittee would be presented to the Conunittee on the 

following day. 

The Chairperson requested the Rapporteurs to prepare appropriate draft resolutions for 

consideration at a later meeting. 

1.3 Tenth General Programme of Work: Report of the Sub-Conunittee Part V: Item 12.6 of the 

Agenda (Document WPR/RC49/12) 

The REGIONAL DIRECTOR noted that, as the report indicated, there had been no draft of the 

Tenth General Programme of Work for review at the Sub-Conunittee meeting in June 1998. It had now 

been decided that a very short General Programme of Work, resembling a strategic plan, would be 

developed by November 1998 for presentation to the Executive Board at its I03rd session in 

January 1999. 

That probably meant that neither the Regional Conunittee, nor the Sub-Conunittee on behalf of 

the Regional Committee, would have a role in reviewing the document. It would go directly to the 

Executive Board. 
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He reminded the Committee that when it had discussed the evaluation of country visits, it had 

decided that the Sub-Committee should be convened only when a specific task was to be perfonned. It 

now appeared that there would probably be no review of the General Progranune of Work by the 

Regional Conunittee in 1999. The only specific task for the Sub-Committee would therefore be that 

just discussed, i.e. the constitutional question regarding criteria and procedures for selection of the 

Regional Director. 

That would mean savings on air fares and other travel costs, which might be some US$ 50 000. 

He suggested that the amount might be reallocated to priority progranunes, such as tobacco or health. 

Mr BOYER (United States of America) welcomed the decision on the Sub-Committee's 

meeting and agreed that if US$ 50 000 could be saved for progranune activities, so much the better. 

He was relieved to know that general progranunes of work appeared to be on the way out; he 

had always felt that they fitted in between biennial budgeting and other longer-tenn planning. 

The CHAIRPERSON suggested that the Sub-Committee could start inunediately to prepare for 

its specific task just decided upon. 

Dr OTTO (Palau), Chainnan of the Sub-Committee, said that only four of the Sub-Committee 

members were present and that the four newly appointed members had not yet been instated. He 

understood the procedure was for the Regional Director to write to governments to request the names of 

members to represent the countries selected. 

The DIRECTOR, PROGRAMME MANAGEMENT, said that the four newly selected 

countries might be in a position to each nominate one of their representatives to this session to serve in 

a provisional capacity to allow the preparatory work to proceed. He noted that the four Sub-Committee 

members present were all continuing members. 

The CHAIRPERSON reminded the Committee of the suggestion that Japan and the Republic 

of Korea might take part in the meeting of the Sub-Committee. 

Mr DAVIES (New Zealand) said that his delegation's suggestion was that those countries 

should merely provide information to the Sub-Committee. 

The CHAIRPERSON said that in that case the preparatory work of the Sub-Committee could 

go ahead. 
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The CHAIRPERSON noted that as the meeting of the Sub-Committee annually held in June 

would not take place, its next meeting would coincide with the next session of the Regional Committee, 

in September 1999. 

She asked the Rapporteurs to prepare an appropriate resolution. 

The meeting rose at 4: 15 p.m. 




