
REFOR!' OF THE REGIONAL COMMITTEE 

ANNEX 3 
(vTP /RC10/15) 

REFORr OF THE SUB-COMMITTEE ON PROGRAMME AND BUDGEI' 

1 INTRODUCTION 

The Sub-Committee on Programme and Budget, composed of 

representatives from Cambodia, China, Federation of Malaya, Japan, 

New Zealand, Philippines, United Kingdom and Viet Nam, held three 

meetings on 16, 18 and 21 September 1959 under the chairmanship of 

Dr. C.K. Chang. It discussed the following agenda: 

(i) Review of the regular programme and budget for 1960 

in the light of present budgetary adjustments and 

consideration of amendments proposed by Member 

countries 

(ii) Proposed regular programme and budget estimates for 

(iii) Supplementary list of projects 

(iv) Technical Assistance programme for 1960 and 1961 

Representatives from Australia, Korea, France, UNICEF, the 

South Pacific Commission and some of the non-governmental 

organizations in official relations with WHO also attended some 

of the meetings. 

2 DISCUSSION 

2.1 Review of the regular programme and budget for 1960 in the 
light of present budgetar adjustments and consideration of 
amendments proposed by Member countries document WP RC10 3) 

The Sub-0ommittee noted that the modifications made were the 

result of requests from governments, the adjustments which had to 
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be made following approval of the progr~ne and budget by the Twelfth 

Vlorld Health Assembly and the subsequent allocation of a firm amount 

to the Regional Office by the Director-General, and the need for 

re-costing as a result of delays in filling new posts and increases 

in costs of, for example, fellowships. 

Reference was made to the changes in the staffing pattern of the 

regional advisers, the posts of regional adviser in tuberculosis and 

regional adviser in venereal diseases and treponematoses having been 

combined, the post of regional adviser in health education having been 

suppressed and two new posts having been created (a) regional adviser 

in nutrition and (b) regional adviser in parasitic diseases. It was 

pointed out that t~e Regional Director had altered the pattern in 

accordance with developments taking place in the programme and the 

needs of governments. It was his responsibility to see that the 

funds available to the Region were used as economically and as 

effectively as possible. For almost ten years the basic pattern in 

the Western Pacific Region had not been Changed, although a great 

many problems had been encountered many of which were still unsolved. 

The change in the staffing pattern did not mean that the Organization 

had lost interest in either health education or tuberculosis 

activities. Activities in these fields had however been started in 

almost every country in the Region and it was felt that the moment 

had come 'Then it ,vas essential to have advisers in the office who 

could meet the requests of governments for more specialized assistance 

in the fields of nutrition and parasitic diseases. The need to 

re-establish the two posts would, however, be kept constantly under 

review. 
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The Sub-Committee was satisfied with the explanation given and 

supported the Regional Director's decision. 

Additional modifications to the 1960 programme and budget requested 

by the Governments of China and the Philippines, and received after the 

document had been prepared, were brought to the attention of the 

Committee. 

(1) The Government of China had requested the services of a 

trachoma consultant for eight months in 1960, twelve months 

for a mental health nurse and a twelve-month epidemiologist/ 

statistician. In order to finance these new requests the 

Government agreed to sacrifice fellowships in tuberculosis, 

health physics, two consultantships for the Institute of 

Public Health and the reduction of the services of a 

venereal-disease consultant from six to three months. 

(2) The Government of the Philippines had requested continuation 

of the services of the mental health consultant throughout 

1960 and agreed to sacrifice fellowships in mental health 

and fellowships and supplies and equipment in environmental 

sanitation. 

Decision: The Sub-Committee agreed that these modifications 
should be incorporated into the 1960 programme, and that the 
Regional Director should be requested to implement the 
programme as amended. 

2.2 Proposed regular programme and budget estimates for 1961 
( document 1fP /RC10 /4 Part I) 

The attention of the Sub-Committee was drawn to the fact that 

Part I of the document contained not only the proposed programme and 

budget estimates for 1961 but details of the projects which it is 
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proposed should be financed from the Malaria Eradication Special Account. 

The Sub.Committee noted that it had not been possible to include all 

requests in the proposed programme and budget and that the projects not 

included would be found in the supplementary list ifhich appeared in 

document WP/RCIO/4 Add.l. 

The total figure proposed for 1961 was $1 585 000 which was a 

slight increase over that for 1960. A question was raised regarding the 

proportion between the amount allocated to the Regional Office and that 

allocated to field activities. The Secretary drew the attention of the 

Sub.Committee to the fact that the Regional Office was responsible for 

programmes financed not only from the regular funds but from the 

Malaria Eradication Special Account, the United Nations Technical 

Assistance Programme and also for supplies which UNICEF gave. The 

total amount of funds for the Hestern Pacific Region in 1960 was an 

estimated $3 700 000 and out of this $464 000 were allocated to the 

Regional Office and approximately $3 230 000 to field activities. On 

the basis of this figure the percentage spent on the Regional Office 

was 12.4)%, the remaining 87.57% being spent on field activities. He 

assured the SUb-COl:1T.ll ttee that the Regional Director ,-ras fully mrare 

of the importance of keeping the overhead expenses of the Regional 

Office as low as possible. 

., 
The Sub-Committee noted that there was increased duty travel for 

the area representatives so that they might be able to visit the 

countries and territories in their areas more often to bring them 

into closer contact with the health administrations and project 

activities existing in their respective areas. 
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The matter of priorities on projects to be implemented, should 

savings arise, was raised and a detailed explanation of the administra-

tive procedure required on such occasions was given by the Secretary. 

The Sub-Committee was satisfied ,-lith the explanation. 

Decision: The Sub-Committee decided to recormnend to the plenary 
session the approval of the programme and budget for 1961 as 
recommended by the Regional Director. 

2 • .3 Supplementary list of projects (document lfP/RC10/4 Add.l) 

The Sub-Committee examined the supplementary list of projects 

which could not be included in the proposed regular programme and 

budget for 1961. 

The Sub-Committee approved the inclusion of the following 

additional projects requested by governments: 

(1) New Zealand 

(2) Philippines 

(.3) Inter-country 
programme 
(South Pacific) 

One fellowship for research studies 

in yaws control in Tonga. 

- Three fellowships for Hestern Samoa, 

two for study at the Central Medical 

School, Fiji, and the third for study 

in New Zealand. 

One fellowship in cardio-vascular 

diseases. 

One fellowship in rehabilitation of 

leprosy patients. 

One maternal and child health team who, 

on request, would visit territories in 

the South Pacific and undertake a 

comparative evaluation. 
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The Sub-Committee noted the verbal request of the representative of 

Korea for the services of one short-term consultant in clonorchiasis and 

paragonimiasis and approved its inclusion in the supplementary list upon 

receipt of the written request from the Government. 

Decision: The Sub-Committee decided to report to the plenary 
session that it was satisfied with the list of projects in 
document \fP /RC10/4 Add.l. It agreed that the Regional 
Director, when implementing the projects in the supplementary 
list should be guided not only by the general priorities 
established by the Committee at its ninth session but that 
he should take into consideration the priorities recommended 
by the Horld Health Assembly and that assistance should be 
given to developing, rather than developed, countries. 

2.4 Technical Assistance programme (documents i'JP/RC10/3 Add.l and 
vJP!RC10!4 Part II) 

The Sub-Committee noted that although governments were asked to 

submit information two years in advance on the programmes they intended 

to request under the Technical Assistance programme, these requests 

might not all be included when the formal request was sent forward to 

the Technical Assistance Board. The projects included in the Technical 

Assistance programme were for information of the Sub .. Committee only and 

the only action the Sub.Committee could take was with respect to the 

inter-country programmes. 

Decision: The Sub-Committee examined the Technical Assistance 
programme for 1961 .and endorsed the following inter-country 
programmes listed in the document: 

Conference on rural health services 
Nursing administration seminar 
Food sanitation seminar. 

It noted that Member governments wishing to participate in any 

of the above projects should indicate their support when submitting 

their 1961 country submissions to the Technical Assistance Board. 


