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REPORT OF THE REGIONAL COMMITTEE 

ANNEX 3 
(WPjRCll/ll) 

REPORT OF THE SUB-COMMITTEE ON PROORAMME AND BtJIXlm 

1 INTRODUCTION 

The Sub-Committee on Programme and Budget, composed of representatives 

from Australia, France, Korea, Netherlands, Portugal and the United states 

of America, held two meetings on 12 and 15 August 1960 under the chairllBnahip 

of Dr. R.K.C. Lee. It discussed the following agenda: 

(i) Review of the regular programme and budget for 1961 in the light 

of present budgetary adjustments and consideration of amendments 

proposed by Member countries 

(1i) Proposed programme and budget estimates for 1962 regular programme 

(iii) Malaria Eradication Special Account 

(iv) Supplementary list of projects 

(v) Expanded Programme of Technical Assistance 

Representatives from Japan, r.B.laya and Viet Nam also attended. 

2 DIBCtBSION 

2.1 

The Sub-Committee noted that the modifications increasing the cost 

estimates for the Regional Office, Regional Advisers and Area Representatives 

mainly resulted from changes in post adjustments. The Secretary point d out 

that since the preparation of the document there had been further chang s, a 

reVision of the local salary scale, a change in the exchange rate of the 

Hlilippine peso, and it was probable there would be a further change in the 

Manila post adjustment. While it was not possible to give an exact indica

tion of the final modification of the estimates resulting from these items, 

the net r sult would be a decrease in expenditure rather than an increase 

as now shown. 
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Attention was drawn to the fact that the Regional Director had decided 

to reinstall the post of regional adviser in tuberculosis in place of the 

post of regional adviser in parasitic diseases and the latter post would 

not be implemented. These decisions resulted from a review of the staffing 

pattern by the Regional Director, taking into a.ccount the requests for 

t chn1cal advice and the needs of the Region. 

The Sub-Committee noted that the modifications concerning Country 

SChedules were the result of requests from governments, re-costings due to 

Changes in the averages and statutory allowances, shifting from average 

costs to actual costs, and similar suCh items. The Secretary called the 

att ntion of the Committee to a mistake on page 7 of the document wherein 

a r qu st for a fellowship for Viet Nam in public health administration was 

shown as withdrawn due to a misunderstanding in the Regional Office. It 

was proposed that this fellowship be placed in the supplementary list for 

1961 with top priority against savings. 

The Secretary drew the attention of the Sub-Committee to the fact that 

there were two additional factors that might cause further modifications to 

the 1961 programme, the first being that the Regional Director had been 

advised by the Director-General that, due to possible additional overall 

requirements in the way of statutory staff costs and other unforeseen expenses, 

it might be necessary to reduce the budget for both 1961 and 1962 in the 

amount of $75 000 per year by relegating additional projects to the supple

mentary list. The second factor was the question of currency utilization. 

The Secretary advised the Committee that the Region had to utilize a total 

of $200 000 in Australian and New Zealand pounds or face a possible decr ase 

in the Region's allocation up to the amount not utilized. The Secr tary 

requested the members of the Sub-Committee to urge their governments to 
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send more fellows to these countries, both of which offered excellent 

facilities and were very co-operative in receiving WHO fellows, and this 

would also be in line with an earlier Regional Committee resolution 

encouraging the training of more fellows within the Region. After d1scus-

sions on the question of the possible decrease in country programmes to 

cover statutory staff costs, the Secretary pointed out that statutory statt 

costs for the whole of the Organization were now covered under one Appro-

pr1ation Section held by Headquarters and that in order to cover th total 

cost of the items under that Section Headquarters had advised that it might 

be necessary to make certain reductions on the field projects in order to 

cover the possible deficiencies. In addition to statutory staff costs, 

the reductions, if required, might also be needed to cover emergencies, 

as in the Congo where WHO was undertaking responsibility for medical 

services although no budgetary prOvision had been made. The Secretary 

emphasized that such reduction was not definite at present but that 

necessary modifications would probably be first made in inter-country 

programmes and that the Regional Director 'WOuld consult with the gov rn-

ments, concerned before cuts were to be made to country programmes. 

The Sub-Committee discussed the costs of fellowships in various 

countries in and outside of the Region. 

2.2 

Decision: The Sub-Committee agreed that these modifications should 
be incorporated into the 1961 programme, and that the Regional 
Director should be requested to implement the programme as amended, 
taking into account that additional modifications might be required 
as discussed in the meeting. 

The Sub-Committee noted that the total amount of budget proposed for 

1962 was $1 164 6?B, an incr as of $160 5?B. Of this increase only $1351 
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was proposed for the Regional Office and the number of posts in the Regional 

Office remained the same as in 1960 and 1961, whereas an increase of $159 182 

was proposed for field activities. 

As concerns the Regional Advisers, the Secretary advised that in addi

tion to the adviser on tuberculosis reinstated in 1961, there would be a 

second adviser on environmental sanitation in 1962. This was a continuation 

of the post carried under the Special Account for the Community water Supply 

Programme in 1960 and 1961. The Sub-Committee discussed the matter of a 

regional adviser on malaria being carried under the regular budget. The 

Deputy Director-General explained that, in view of the uncertainty of the 

MESA programme and resources, it was the policy of the Director-General to 

maintain ~ertain basic malaria activities under the regular budget at about 

the same leve~ as was done prior to the MESA programme, and to consider the 

MESA pro~ as a supplement to these basic activities. He pointed out 

the cr:1tica+ position of the MESA programme and advised that it might be 

neces~ary in the future to charge even more malaria activities to the regular 

budget if the position did not improve. The Sub-Committee accepted the 

exp:\Arl8.t J-on. 

Tb,e Sub-Committee went through the country programmes in the document 

countty by country. In addition to points raised on specific projects, the 

Sub~Committee discussed the general question of the treponematoses programme 

and also the proposed ceminars under the inter-country programme. 

Decision: The Sub-Committee decided to recommend to the plenary session 
the approval of the programme and budget for 196~ as recommended by the 
Regional Director. 

2., Malaria Eradication Special Account (document WP/Rcll/5) 

The Sub-Committee examined the proposals under the Malaria Eradication 

Special Account and noted that additional activities were undertaken under 
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the regular and Technical Assistance budgets. It was also noted that th 

financing of the MESA. programme was based on voluntary contributions from 

governments and, accordingly, whether or not the proposals could b carried 

out depended on the availability of such funds. The Chairman stated that 

the Special Account would be an important agenda item at the next Health 

Assembly. The Secretary pointed out that the malaria eradication programme 

would undoubtedly undergo modifications in the future and advised the SUb-

Committee of specific changes in the programme for Korea. 

Decision: The Sub-Committee decided to repcrt to the plenary session 
that it was satisfied with the programmes proposed for implementation 
under the lelar1a Eradication Special Account and recommended that 
they be forwarded by the Regional Director to the Executive Board for 
consideration for inclusion in the 1962 programme. 

2.4 Supplementary list of projects (document WP/RCll/5 Add.l) 

The Sub-Committee examined the supplementary list of projects which 

could not be included in the proposed regular programme and budget for 1962 

due to budgetary limitations. The list also contained the supplementary 

projects for 1960 and 1961. 

The Sub-Committee approved the inclusion of the following proj cts: 

Viet Nam: One fellowship in public health administration 
(preventive medicine) 

Inter-country programme: Four fellowships to cover partici
pation by Australia and New Zealand in the food 
sanitation seminar which was proposed for imple
mentation under the Technical Assistance programme. 

The Japanese Representative requested that, if possible, the health 

education (advisory services) project be considered for implementation in 

1961 and not in 1962. The Sub-Committee also expressed agreement to the 

request of the Government of Malaya that the post of virologist now shown 

under the regular budget b exchanged for an expert in public health 
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administration now in the supplementary list. 

Decision: The Sub-Committee decided to report to the plenary session 
that it was satisfied with the supplementary list of projects as listed 
and amended. It recommended that the Regional Director implement as 
many of the projects as was possible and that in so doing he should 
tak into consideration not only the general priorities recommended 
by the Regional Committee at its ninth session but also those recom
mended by the World Health Assembly and that assistance should be given 
to developing, rather than developed, countries. 

The Secretary stated that the budget document had been prepared based 

on advanced information which was tentative, that from 1960 onwards govern

ment requests to the Technical Assistance Board covered two-year programming, 

and that the modifications shown in document WP/RCll/5 Corr.l were based on 

the actual government requests for 1961 and 1962 which had now been received. 

Th Sub-Committee noted that the projects listed in the Technical 

Assistance programme by countries were shown for information purposes only 

and that their approval was required only in respect to the inter-country 

programmes. The Secretary advised that the maternal and child health 

(advisory services) project shown on page 8 of document WP/RCll/5 Corr.l 

had been withdrawn from the inter-country programme by the Regional Director 

and that he recommended its replacement by a seminar on acute rheumatism, 

togeth r with a nursing administration seminar, in 1961 and a food sanitation 

seminar and a seminar on rural health services in 1962. The Secretary 

explained that the materoal and child health project had been originally 

includ d as an inter-country project but that the South Pacific Commission 

had now made a direct request to the Technical Assistance Board for the 

necessary funds for th project. Th refore, it would not be proposed to 

b financ d out of inter-country programme funds allocated to this region 

by Headquarters. The Sub-Committee discussed the relationship between the 
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Organization and the Commission and the question of the eligibility of the 

Commission for technical assistance. The Deputy Director-General advised 

the Sub-Committee that it was in order for the South Pacific Commission to 

place a request on behalf of its Member States to the Technical Assistance 

Board. 

The Secretary advised the Sub-Committee that the amounts finally 

proposed for inter-country programmes of this region had been limited to 

approximately $50 000 each year. Accordingly, he provided modified cost 

estimates of the four seminars proposed by the Regional Director. 

Decision: The Sub-Committee examined the Technical Assistanc 
programme for 1961 and 1962 and endorsed the following programmes 
tor implementation on an inter-country basis: 

1961: Nursing administration seminar 
Seminar on acute rheumatism 

1962: Seminar on rural health services 
Food sanitation seminar 


