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Agenda item 6.6.1 

REPORT OP THE STANDING COMMITTEE ON HEADQUARTERS ACCOMMODATION 
(TENTH SESSION) 

1• The Standing Committee on Headquarters Accommodation， established under 

resolution EB26.R15，
1

 held its tenth session at Geneva on l8 and 19 January 1965. 

2. The following were presents 

Professor E. Aujaleu, Chairman 

Mr T. J. Brady 

Dr L, Molitor —— 

Dr H. В, Turbott， Chairman of the Board, ex officio. 

During the session the Committee considered and analysed in detail the progress 
2 

report on the building submitted to it by the Director-General. The Committee 

also noted the information contained in the report on the same subject submitted by 

the Director-General to the Executive Board.^ 

4. Progress with the building 

4.1 At its ninth session on 26 October 1963, the Standing Committee on Headquarters 

4 

Accommodation had approved the measures advocated by the Director-General with a 

view to bringing forward from November 1964 to 15 July 1964 the date on which 

completion of the main structural work was envisaged. On 27 November 1963 the 

Organization signed, to that effect a codicil to its contract with the firm concerned 
which immediately t o Q k all the measures necessary to speed up the rate of building

# 

- , 

Handbook of Resolutions and Decisions， 7th ed., p. 337. 
2

 EB/HQA/25. 

3 EB35/23. 

4 
Off. Rec. Wld Hlth Org.，132, Annex 17. 
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Progress was assisted by a particularly mild winter^ and on 7 July the traditional 

"topping-out" ceremony was held, to mark the completion of the structural work on 

the main building. While the building work on the south annex, the Executive Board 

room and the tunnel was continuing, the other work proceeded normally. The first 

window elements in the curtain.walls were fitted in September 1964 and the Standing 

Committee noted that by 18 January 1965 almost all the metal elements of the curtain 

wall were in place except for the sun-break^ which will be fitted during February. 

The glazing work is progressing at a satisiactory rate and the roofing has been 

waterproofed
e
 The work to be done inside the building can therefore continue during 

the bad weather, 

4.2 The start of the work on air-conditioning and heating was hindered at the 

beginning of 196斗 by the fact that steps had to be taken to annul the contract of 

the Consulting Engineers, Panero-Weidlinger Salvadori International S
#
A

#
, Lausanne, 

since it had been established that they were no longer in a position to provide the 

services laid down therein. On 6 February 1964 it was decided to entrust to the 

Omnium Technique d
T

Etudes (〇TE) of Paris, the task of reviewing the preliminary 

project, the estimates and the plans drawn up by their predecessors and carrying on 

with the implementation of those plans. The new Consulting Engineers set to work 

immediately but the need for a complete review of the studies already undertaken 

soon became evident. This inevitably caused certain delays in proceeding with the 

actual work. The Standing Committee, however, noted with satisfaction that in the 

Architects
1

 opinion it could be anticipated that these delays would not have any 

consequences on the progress of the general work programme. 

4.3 Replying to questions asked by members of the Standing Committee^ the represen-

tative of the Director-General stated that .the contract with the Consulting Engineers 

Panero-Weidlinger Salvadori International S.A., Lausanne, had been annulled in 

agreement with that firm, to which fees had been paid only for the work which it had 

actually done. At the moment when the Organization annulled the contract, it took 

all appropriate steps to reserve its rights in respect of the liability of the 

Consulting Engineers in regard to the Building Owner and the financial consequences 

arising from the failure of the Engineers to perform their contract. 
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5% Award of contracts for work in Section I工工 

5*1 The Standing Committee noted that contracts had been signed for the following 

work in. Section III and that for the total of this work the amount of the contracts 

had remained within the limits envisaged. 

Scaffolding 

Subfloors 

Metal staircases and external metal frames 

CIearxing platform for the façades 

Main, structural work for the. underground garages 

Restaurant installations : 

Venetian blinds (ground floor) 

Inside metal frames on the ground floor 

Lightning protection system 

Precast granolithic treads 

Doors and windows of the superstructure 

”Coverings of the supers truc ture 

Service-shaft panels 

6. 

6.1 

Price variations 

The Standing Committee noted the amount of increases that had actually occurred 

since Octo'ber 1965 in the contracts now being fulfilled. 

Comparing this information with the information given on the same subject at its 

ninth session， the Standing Committee noted that the increases in price that had 

occurred since the signature of the contracts and which have amounted to as much as 

25 per cent, on certain contracts in Section I， confirmed the earlier forecast relating 

to an average over-all increase in prices of 5 per cent # per annum during the whole 

course of the work. 

7. Disputes with the Compagnie française d
f

Entreprises 

7.1 Arbitration on the earth-moving work 

1

 Off. Rec. Wld Hlth O r g " 152，Annex 17. 
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7.1.1 The Standing Committee noted that since the last meeting/ the CFE, the 

Contractor for the main building work, had submitted to WHO a memorandum calling for 

the payment of extra óums, contending that the nature of the ground encountered during 

the general earth-moving work and the excavations for foundations, drainage and 

sewerage had made his work unexpectedly difficult, 

7.1.2 Since the Organization and the Contractor had been unable to reach agreement 

on this request for extra payment, they had decided in July 196?, at the request 

of the CPE, to submit their differences to an arbitration tribunal consisting of three 

arbitrators， in accordance with the provisions of Chapter Five of the General Conditions 

of Contract» 

7.1»3 Each of the parties to the dispute had nominated an arbitrator in July 1963. 

In November 1963 the arbitrator nominated by the Contractor had decided to withdraw; 

the Contractor had nominated another arbitrator in February 1964, 

7.1.4 In April 196斗 the arbitrators nominated by the parties selected as their 

President Mr A. Devaud, President of the Tribunal de Premiere Instance in Geneva, 

A hearing involving personal appearances before the arbitration tribunal thus established 

took place on 2 September 1964. Following this hearing the Organization laid before 

the tribunal a statement of its case dated 3〇 November, The Arbitration-Tribunal ‘ 

has granted a period of time expiring on 15 January 1965 during which the Contractor 

has had the right, if he so desired, to submit a reply to the Organization
r

s statement. 

7.2 Arbitration concerning the building itself 

7.2.1 In June 1965 the CFE submitted a memorandum to WHO claiming the payment of 

additional sums which it considered due on the grounds of extra expenditure on labour, 

the impossibility of employing the repetitive methods•of construction originally 

envisaged, the late receipt of working documents, and increased overhead costs. 

7.2.2 Since the Organization and the Contractor were unable to reach •agreement 

concerning this request for extra payment^ it was agreed, in February at.the 

request of the CFE, to submit the difference to an"arbitration tribunal, . 

7.2.3 The arbitrators nominated by the two parties in February and April 1964 chose 

Mr A. Devaud as third arbitrator and President in April 1964. 
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7.2•斗 Subsequently the CFE entered new claims asking for a review of the price-

revision formula in the contract and the payment of sums which it considers to 

correspond to the extra expenditure incurred as a result of the complexity of the 

work and the changes made in the plans for the Executive Board room. 

7.2.5 The text of the arbitration agreement between the Compagnie française 

d
1
Entreprises and the Organization is now being prepared。 

8• Underground garages 

8.1 The Standing Committee noted that in pursuance of resolution WHAl6#22^" the 

Director-General had continued the study of underground garages. The main structural 

work in the garages was put out to tender in August 1964 and tendering firms were 

invited to submit bids on the basis of three variants corresponding respectively to 

J00, 3斗2 and 39О places for vehicles. As a result of the situation in the building 

trade in Switzerland the total amount of the lowest tenders proved markedly lower 

than had been anticipated when the estimates were made. 

8.2 • In view of the relatively small parking area available on the surface of 

the site and the fact that favourable circumstances made it possible to have an 

underground garage for 59O vehicles built for a total amount that would not exceed 

the sum which the Sixteenth Assembly had been told would be needed for the building 

of a garage for about )00 vehicles, the Director-General had considered it reasonable 

to authorize the construction of a garage with the maximum number of places it being 

still possible to keep within the authorized financial limits. He had, therefore, 

decided to authorize the building of a garage with space for about 39〇 vehicles. It 

v;as on this basis that the contract was awarded in the autumn of .196斗 to the firm which 

had submitted the lowest tender, and earth-moving work began in the first few days of 

January 1965» 

8.5 The Standing Committee recognized that at the time when he took this decision the 

Director-General had sufficient grounds for believing that the construction of a 

garage of 590 places would not increase the total cost of the building. 

1

 Off. Rec, Wld Hlth Org., 127, pp. Q-10. 
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8.4 However, in view of the developments in regard to the total cost of the building, 

as mentioned in paragraph 9， the Standing Committee wondered whether it would still be 

possible to go back to a smaller-scale garage in such a v/ay as to reduce the expendi-

ture • Prom the replies given by the Architect to the questions asked, the Committee 

concluded that on the one hand, a substantial reduction in the total value of the 

contract awarded to the company concerned might involve an increase in the unit 

prices on which the contract had been based and that on the other hand a reduction in 

the number of available spaces for vehicles would not produce savings proportional 

to the reduction in the capacity of the garage. Finally the Committee took into 

consideration the fact that if in the future it should prove necessary to increase 

the size of the garage, the cost of the new construction would considerably exceed 

the savings that could at present be hoped for from a reduction in the number of 

parking spaces for vehicles. 

8.5 The Standing Committee was interested to know whether it v/as the Director-

General
f

s intention to charge a fee for parking spaces in the underground garage. The 

Director-General
T

s representative replied in the affirmative. The Committee noted 

that the Organization would thus have a regular annual income from the garage. 

9. Financial position 

9.1 From the information submitted by the representative of the Director-General 

and the Architect, the Standing Committee understood that up to the end of 1964 it 

had been possible to keep the estimated total cost of the building as a whole within 

the authorized total, since the extra expenditure incurred for some items had been 

counter-balanced by savings which it had been possible to make on others» 工七 was 

only at the beginning of 1965 that it was found from indications given by the new 

Consulting Engineers that an important additional expenditure was to be feared as a 

result of the alterations it had been found necessary to make in the plans for the 

air-conditioning installations. The Architect was waiting for a detailed estimate 

from the Consulting Engineers which will enable him to indicate the total extra 

expenditure involved, but he did not expect to be in possession of the estimate for 

some weeks. 
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9.2 These indications caused some concern to the Standing Commit'tee,' whicli asked 

for further details. After hearing the statement of the Architect, the Standing 

Committee had to admit that insufficient information was as yet available on which 

to base a judgement. In the absence of such information, all it could do was to 

ask the Director-General to keep the Committee informed of developments in this 

matter and to convene a new meeting as soon as details were available. This would 

allow the Committee to establish a new estimate of the total cost of the building, 

if possible in time to bring it to the attention of the Eighteenth World Health 

Assemblyaccording to the appropriate procedure• 

10. Finance 

10.1 The Committee noted with satisfaction that on 21 September 196斗revised 

agreements were signed by which the Swiss Federation and the Republic and Canton of 

Geneva increased to Sw.fr. 26 5〇〇 000 and Sw
f
fr. 15 500 000 respectively the loans 

which they had granted in I960. 

11. Access roads 

11.1 The Standing Committee noted that the cantonal authorities in Geneva were not 

yet able to state a date for the building of the road to link the WHO site to the 

route de Pregny
t
 In view of the importance of this second road for access to the 

building the Committee expressed the hope that work on it would soon begin. 

12. Water for air-conditioning 

12,1 The Standing Committee also noted that talks were in progress between the 

Organization and the Genevese authorities regarding the supply of water for the running 

of the air-conditioning installation. It noted that this important question had not 

yet been resolved, although the building, was due to be finished in less than a year. 

Convinced that the Genevese authorities would approach this question with the 

understanding and goodwill which they had•always shown to the Organization, the 

Standing Committee asked the Director-General to continue his negotiations and to 

report on them at its next session. 
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13. Gifts from governments 

13.I The Standing Committee 

gifts have been received from 

noted that since its eighth session in May 1965 cash 

the following Governments: 

Expressed in 
US $ 

Lebanon 8 170 

• Nepal 1 008 

Nigeria 4 998 

Sierra Leone 2 800 

(former) Federation of Rhodesia 
and Nyasaland 

L6L 

1 3 I n virtue of the authority delegated to it in this respect by 

Board
1

 the Standing Committee considered the gifts in kind which have 

Member States since its eighth session. 

I3.2.I The Committee accepted the gifts in kind which have been offered by the 

following Member States: 

Burma 

Central African 
Republic 

Ceylon 

Germany, Federal 
Republic of 

Iraq 

New Zealand 

Sweden 

20 tons of teak to be used for panelling the walls 
of the Executive Board room, 

A sum equivalent to $ 4l0 for the purchase by the 
Organization of a television set and a record-player 
for the staff lounge. 

Timber to be used for the inside panelling of the lifts• 

Equipment and furniture for the Medical Service• 

A sum equivalent to $ JOOO to be used for the furnishing 
of one of the reading rooms in the library. 

Wooden panels for the walls of the office of the Chairman 
of the Executive Board. 

A sum equivalent to $ 19斗3 to be used for the decoration 
of the building, the decision on its precise assignment 
being left to the Director-General. 

1

 Handbook of Resolutions and Decisions, 7th ed., p. 338, resolution EB26.R36. 
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0
2

9
2 The Standing Committee decided to accept the gifts in kind which have been 

offered by the following Member States， leaving it to the discretion of the Director-

General to determine, in agreement xvith the Architect, the best position for them: 

Brazil A 

Cambodia A 

Ghana A 

工 ran A 

Peru A 

Rwanda A 

Switzerland A 

United Kingdom A 

Yugoslavia A 

l4
#
 Date of next meeting 

decorative panel, painted on wood. 

triptych of carved wood. 

mural painting. 

carpet, 

carpet, 

leopard skin, a zebra hide and two drums. 

tapestry. 

bronze statue. 

fresco， in addition to a further gift in kind to 
be determined later. 

14.1 No date was fixed for the next meeting, but it was understood that appropriate 

arrangements would be made, as indicated in paragraph 9-2 above, to ensure that the 

Eighteenth World Health Assembly was informed of any pertinent developments• 


