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KEY RECOMMENDATIONS AND NEXT STEPS 
 
The Fifth Meeting of the Country Support Unit (CSU) Network was organized in Manila, 
Philippines on 01 July 2006, immediately following the First Joint Meeting of the Planning 
Officers and CSU Networks (29 to 30 June 2006).  Whereas the joint meeting addressed a 
common agenda of the two networks, this meeting specifically addressed matters of direct 
concern to the CSU Network.  A number of issues related to the core business of the CSU 
Network were discussed, debated and agreed upon during the meeting.  The following key 
recommendations and next steps for action were the culmination of rich discussions. 
 
Key recommendations and next steps Deadline
Communication strategy for the Country Focus Policy and intelligence on countries 
1. CSU Network Portal 

• Each CSU will provide the support required by its regional portal focal 
point for the development and maintenance of the portal. 

• The CSU Network agreed to endorse and support the following proposals: 
- Structure and layout for the portal 
- Plan of action leading to a first launch at the end of October 2006 
- Workload and commitment of one portal focal point per region 
- Provision of relevant access and clearance of essential information 
- Initial target audience of a small group, to be later expanded 
- English as the default working language for the portal 
- Need to develop a communication and support strategy, including a 

high level official launch. 

 
Ongoing 

 
Oct. 2006 

2. Country Focus communication strategy 
Country Cooperation Strategy (CCS) briefs 
• All CCSs will have a corresponding CCS brief with at least an original or 

translated version in English.  Each region will define the process for 
updating the CCS briefs. 

• The updated CCS Guiding Framework will include the template for 
developing a CCS brief. 

• Upon request, the Department of Country Focus will provide useful tips, 
broad guidance and support for the development of a CCS brief. 

Country Focus events 
• CSUs will share proposals for country events in headquarters, including one 

for the next World Health Assembly (WHA). 
• "Forgotten countries" (i.e. those receiving disproportionately lower levels 

of development assistance) will be given priority for all events based in 
headquarters. 

 
Ongoing 

 
 
 

2007 
 

Upon 
request 

 
Feb. 
2007 

Specific agenda items 
3. CCS analysis 

• The CSU Network will develop a simple analytical framework that can be 
used as part of future regional analyses and global consolidation. 
The WHO Regional Office for the Western Pacific (WPRO), with•  support 
from the Network as needed, will use this framework for its first CCS 
analysis.  Based on lessons learnt from this initial experience, the 
framework will be revised and discussed at the next CSU Network meeting. 

 
Jan. 
2007 

 
March 
2007 
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Specific agenda items (continued) 
4. Second-generation CCSs 

• Regions will proceed with their CCS plans and will update their CCS 
guidelines as needed. 

• The existing Organization-wide CCS document framework will be retained 
but the CCS Guiding Framework will be updated in order to take into 
account the common elements identified across regions. 

• The CSU Network will further discuss means for building capacity to 
complement the CCS Guiding Framework. 

 
Ongoing 

 
2007 

 
 

March 
2007 

5. Development assistance in health: Are there 'forgotten countries'? 
• Progress of the analysis will be shared at the next Network meeting and 

lessons learnt will be applied to future analysis for other regions. 
• The analysis will be further developed and revised such that: 

- It includes a review of WHO's resources at country level 
- Other relevant indicators are identified and analysed 
- All data are validated for accuracy and consistency 

 
Oct. 
2006 

 
Dec. 
2006 

6. CSU Network: Beyond 2006 
The CSU Network Report 2006 
• The next report in 2006 will be called "WHO Country Focus Report 2006" 

and it will report on the core business and progress of major Network 
activities with prominence given to CCSs. 

• CSUs will provide country inputs to the Department of Country Focus, as 
secretariat, by October 2006. 

Distribution of Core Voluntary Contributions 
• In principle, it was agreed that the two-criteria model for distributing the 

core Voluntary Contributions will be used, provided that it is not set as a 
precedent for future distribution.  The WHO Regional Office for Africa 
(AFRO) will confirm by 05 July 2006 following discussion with senior 
management. Once approved, the Department of Country Focus will 
disburse resources accordingly. 

• The WHO Regional Office for South-East Asia (SEARO) will propose an 
alternative model to be considered by the Network for future exercises. 

Senior Staff/Managers' Meeting 
• The Department of Countr y Focus will share with CSUs the e-mail sent by 

the Office of the Director-General regarding planning for the Senior 
Staff/Managers' Meeting.  Following this, each CSU (through the 
Directors of Programme Management) will request the involvement of the 
Department of Country Focus in the planning of the Senior 
Staff/Managers' Meeting. 

m-term Strategic Plan - StraMediu tegic Objective 15 targets for indicators 
• The Department of Country Focus will propose baselines and targets to 

CSUs. 
CSUs w• ill then provide feedback, if any, on the baselines and targets for 
indicators to the Department of Country Focus before the Regional 
Committee meetings. 
y workspace Countr

• The Department of Country Focus extends an invite to visiting WHO 
 use Representatives/Liaison Officers (WRs/LOs) and Network members to

its 'country workspace'. Secretarial support will also be provided.  

 
Oct. 
2006 

 
 
 
 

July 
2006 

 
 
 

Oct. 
2006 

 
July 
2007 

 
 
 

Aug. 
2006 

 
 
 
 

Sept. 
2006 
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I Introduction 
 
The Fifth Meeting of the Country Support Unit (CSU) Network was organized in Manila, 
Philippines on 01 July 2006, immediately following the First Joint Meeting of the Planning 
Officers and CSU Networks (29 to 30 June 2006) 1 (See CD ROM Item 02: First Joint 
Meeting of the Planning Officers and Country Support Unit Networks - Manila - 29 to 30 
June 2006).  The aim of the Network is to strengthen WHO's support to Member States by 
enhancing the dialogue between regional offices, country offices and headquarters with 
regard to WHO's work at country level.  To date, the Network has convened five times; three 
of which focused on specific themes2 and two of which dealt primarily with internal matters 
of the Network.3  This present report covers the specific agenda items discussed during the 
one-day meeting of the CSU Network. 
 
 
A. Main objective of the meeting 
 
To contribute to improve WHO's work at country level through the strengthening of the 
Country Support Unit Network. 
 
 
B. Specific objectives 
 

1. To follow-up on recommendations from the Fourth Meeting of the CSU Network 
Meeting in Montreux: 

- CSU Network Portal 
- Country Focus communication strategy 
- Mapping/identifying countries receiving lower levels of resources and 

attention 
- Country Cooperation Strategies (CCS) 

2. To propose ways to further strengthen the CSU Network for better supporting WHO 
country teams beyond 2006. 

 
 
C. Expected outcomes 
 

1. Updates on progress made on the recommendations from the Montreux Meeting:  
- Agreement on information to be posted on the CSU Network Portal. 
- Agreement on next steps for implementing the Country Focus communication 

strategy. 
- Agreement on the way forward for regional and global (consolidated) analysis 

of the CCS. 

                                                 
1 First Joint Meeting of the Planning Officers and Country Support Unit Networks, 29 to 30 June 2006.  The 
Department of Planning, Resource Coordination and Performance Monitoring and The Department of Country 
Focus. 
2  The Copenhagen Report – Revisiting the Country Cooperation Strategy. The First Country Support Unit 
Network Meeting, 3–5 March 2004. 
   The Cairo Report – Country Focus and Health Systems Development. The Second Country Support Unit 
Network Meeting, 3–5 August 2004. 
   The Montreux Report. The Fourth Country Support Unit Network, 20 –21 October 2005. 
3 The Santo Domingo Report. The Third Meeting of the Country Support Unit Network, 31 May–2 June 2005. 
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- Sharing of regional approaches to second-generation CCSs and agreement on 
Organization-wide requirements to support this process. 

2. Ways identified to strengthen the CSU Network in supporting WHO country 
teams beyond 2006. 

 
 
II. Communication strategy for the Country Focus Policy and intelligence 

on countries 
 
A. Country Support Unit Network Portal 
 
The primary goal of the CSU Network Portal is to provide a platform for collaboration to 
achieve the objectives of the Country Focus Policy.  It is designed to support a new way of 
working together, sharing information and implementing best practices in an open and 
transparent manner. 
 
The WHO Regional Office for the Eastern Mediterranean (EMRO), as the host of the portal, 
provided an update on progress made in its development and launch (See CD ROM Item 03: 
PowerPoint presentation “Progress Report on CSU Network Portal”).  The portal is now 
under construction and is expected to be launched by the end of October 2006.  To facilitate 
its development, EMRO hosted an inter-regional meeting in Cairo from 20 to 22 June 2006 
for CSU Network Portal focal points from five4 WHO Regions and from the Department of 
Country Focus in headquarters.  This meeting provided an opportunity for the focal points to 
reach consensus on the basic structure and functionality of the portal and to agree on specific 
action points for taking the work forward.  The main outcomes from this meeting in Cairo are 
proposals for the basic structure and layout of the portal, codes of conduct and roles and 
responsibilities for portal users, and a plan-of-action leading up to the launch of the portal 
(See CD ROM Item 04: PowerPoint presentation "CSU Network Portal - Snapshots", Item 
05: PowerPoint presentation "Portal - Codes of Conduct & Roles and Responsibilities", and 
Item 06: PowerPoint presentation "Portal - Operational Workplan"). 
 

Key points highlighted during discussion 
 

• The CSU Network Portal, as its name suggests, is jointly owned by all the 
members of the Network.  As such, its development, implementation and 
maintenance should be a collaborative effort. 

• The portal introduces a new way of working for the Network, using the latest 
collaborative workspace technology.  It is an ideal platform for posting 
information related to activities of the Network and for sharing best practices and 
experiences from countries.  The portal will allow an open and transparent 
interaction and thereby encourage cross-fertilization of ideas and further 
strengthen collaboration and communication flows. 

• The portal will have links to regional and therein to all available country office 
sites.  The portal will deal with the core business and activities of the Network, 
and will thus be complementary to existing sites. 

• Lessons learnt from the WHO Representative (WR) Net should be collected and 
reviewed.  These lessons should be built upon, together with an evaluation of the 

 
4 Due to unforeseen circumstances, the focal point from the WHO Regional Office for Africa (AFRO) was 
unable to attend. 

4 



Fifth Meeting of the Country Support Unit Network 
Manila, 01 July 2006 

 

needs of the portal's wider target audience, which includes WRs, WHO country 
office teams and CSUs. 

• While the issue of connectivity in WHO country offices was raised, it was 
underlined that this has significantly improved since the time of the WR Net (e.g. 
6/46 countries had connectivity in the WHO African Region at the time of the WR 
Net compared to 46/46 today). 

• A communication and support strategy for the portal needs to be developed.  One 
element of this strategy is to use the WR/LOs meetings, as the WHO Regional 
Office for South-East Asia (SEARO) intends to do.  Furthermore, a high-level 
event should announce the portal’s official launch at the end of October 2006. 

• The portal has to be attractive, both in terms of its content as well as its look (i.e. 
ensuring it is a "tool box" rather than a "storage box").  It should be linked to 
induction programmes of country staff, success stories of country work, and 
policy decisions.   

• The portal's launch should undertake a stepwise approach wherein it is launched 
within the Network and with selected WHO country offices, gaining feedback 
before expanding further.  A second phase should review the portal’s potential for 
supporting other applications and tools (e.g. midterm reviews, CCS briefs, etc.). 

• A mechanism for monitoring use of the portal should be developed for its further 
improvement and usability. 

• The work involved for the initial development of the portal requires a substantial 
amount of time commitment from each regional portal focal point.  Following the 
portal’s launch, it is estimated that at least one-fifth of each focal point’s working 
time be required for maintaining and updating the portal in order to ensure its 
usability and sustainability.  With this in mind, CSUs are requested to provide the 
necessary support to focal points during the critical development phase. 

• As an initial test of its use and potentiality as an effective tool for collaboration, 
the portal could be utilized in the preparation of the 2006 Country Focus Report. 

 
Key recommendations and next steps 
• Each CSU will provide the support required by its regional portal focal point for the 

development and maintenance of the portal. 
• The CSU Network agreed to endorse and support the following proposals: 

- Structure and layout for the portal 
- Plan of action leading to its launch at the end of October 2006 
- Workload and commitment of one portal focal point per region (e.g. for 

regular consultations with the host and relevant users, collection and 
uploading of documents, provision of access rights, etc.) 

- Provision of relevant access and clearance of essential information, including 
meeting reports, initiatives, resolutions, etc. to regional portal focal. 

- Initial target audience of a small group, to be later expanded. For expansion, 
it is critical to empower country offices through capacity building and 
advocacy efforts. 

- Involvement of a regional focal point from WHO Regional Office for Africa 
(AFRO) who will attend a special orientation session in EMRO in order to be 
fully integrated with the rest of the global team. 

- English as the default working language for the portal.  However, documents 
available in other languages should also be posted as appropriate. 

- Need to develop a communications and support strategy, including a high 
level official launch. 
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B. Country Focus communication strategy 
 
During the Third Meeting of the CSU Network in Santo Domingo, a framework for the 
development of a Country Focus communication strategy and the provision of technical 
support from Pan American Health Organization/WHO Regional Office for the Americas 
(PAHO/AMRO) were agreed upon.  During the following Network meeting in Montreux, it 
was further decided that the communication strategy should focus on concrete achievements, 
starting with WHO CCSs. 
 
In follow-up, a short video entitled "WHO Country Cooperation Strategies"5 has been 
produced.  This video contains excerpts of interviews conducted with WHO senior managers 
and was presented at a lunchtime event during the 59th World Health Assembly (WHA).  
Panel members to this high-level event included the Minister of Health of Bhutan, the 
Minister of Health of Nicaragua, the Secretary of the Department of Health of the 
Philippines, the Vice-Minister of Health of Honduras, the Regional Director of the WHO 
Americas Region, the Regional Director of the WHO African Region, the Deputy Regional 
Director of the WHO European Region and the WHO Representative to the Islamic Republic 
of Iran.  The Assistant-Director-General of the Sustainable Development and Healthy 
Environments (SDE) Cluster chaired the event and the Acting Director-General of WHO 
provided closing statements.  The event’s backdrop of the WHA provided an opportune 
moment to share a range of viewpoints about the CCS process from stakeholders internal and 
external to WHO.  Of particular interest were the views of Member States on the CCS as an 
instrumental tool for WHO to align with national health priorities and harmonize with various 
partners to improve health outcomes in countries. The event also saw the launch of the 
Country Focus web site6 and the CCS briefs7. 
 

Key points highlighted during discussion 
 

CCS briefs 
• Thirty CCS briefs (three to six per region, available in English, French and/or 

Spanish) have been produced by the Department of Country Focus, in close 
collaboration with the CSUs and the WRs/LOs concerned. 

• Feedback from the launch of CCS briefs during the WHA has been very positive.  
This has been confirmed by a short survey in which 16 out of 30 WRs/LOs 
responded.  The CCS briefs have been found to be comprehensive yet concise, 
covering "at a glance" the key health challenges faced at country level, the 
contribution from external stakeholders and WHO's strategic agenda for the 
particular country.  The briefs are a user-friendly tool for communication with 
partners, resource mobilization, alignment and harmonization, advocacy, and 
planning. 

• The CCS briefs are clearly a communication tool and thus should not be used for 
other functions (e.g. monitoring the implementation of WHO's strategic agenda).  

 
5 This video is being revised and a new version will incorporate interviews with ministers of health and senior 
health officials from all six WHO Regions. 
6 http://www.who.int/countryfocus/en/ 
7 Thirty CCS briefs (three to six per region, available in English, French and/or Spanish) have been produced by 
the Department of Country Focus, in close collaboration with the CSUs and the WR/LO concerned.  
http://www.who.int/countryfocus/cooperation_strategy/briefs2006/en/ 
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In this sense, the briefs should be accompanied with other inputs when used for 
briefings to the Director-General prior to the WHA. 

• Each new CCS should entail the parallel production of a CCS brief.  However, the 
briefs should be updated on a more regular basis than the CCS documents, 
particularly in relation to key data and health indicators as well as issues 
describing the country context. 

 
Country Focus events 

• A new/revised CCS is often an opportunity for a communication event in the 
country itself (e.g. India, Sri Lanka, and most countries in the WHO Region of the 
Americas), and opportunities at other levels should also be explored (e.g. the 
launch of the CCS India is expected to be communicated via an event in Geneva 
at the end of 2006). 

• Similarly, the WHA (e.g. PAHO/AMRO systematically presents the CCSs for its 
"key priority countries" during the WHA) and WRs/LOs visits to headquarters 
also represent an opportunity to sensitize headquarters' colleagues and external 
partners to the CCS process. 

• Previous experiences with headquarters' seminars on countries and on the CCS 
have shown the need to focus less on the analysis of the country context and more 
on what WHO will do (i.e. the strategic agenda) and the implications for WHO's 
role, functions and ways of working. 

 
Key recommendations and next steps 

 
CCS briefs 

• All CCSs will have a corresponding CCS brief with at least an original or 
translated version in English.  CSUs will determine how to produce CCS briefs for 
those countries with a valid CCS but currently no corresponding brief.  Future 
CCS development processes will entail the parallel production of a CCS brief.  
Each region will define the process for updating the CCS briefs. 

• The updated CCS Guiding Framework will include a template for the 
development of a CCS brief. 

• Upon request, the Department of Country Focus will provide useful tips, broad 
guidance and support for the development of a CCS brief. 

 
Country Focus events 

• CSUs will share proposals for country events in headquarters, including one for 
the next WHA. 

• "Forgotten countries" (i.e. those receiving disproportionately lower levels of 
development assistance) will be given priority for all events based in headquarters. 

 
 
III. Specific agenda items 
 
A. Country Cooperation Strategy (CCS) analysis 
 
The status of CCS analyses across the CSUs was shared: 

- AFRO performed an analysis in 2004 
- AMRO/PAHO performed an analysis in 2005 with one currently underway 
- EMRO completed a review across 18 countries in 2005 
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 performs an analysis at the 

- rm an analysis in late 2007 or 2008 
) should complete 

- , and 

As the existing analyses have all been performed under varying objectives and approaches, 

Key points highlighted during discussion 
 

• The Department of Country Focus, in consultation with CSUs, produced an 
k has 

• ch for 
 

•   

ional 

• se for the analysis must be clearly defined and the methodology 
s well 

 
Key recommendations and next steps 

 
• ytical framework that can be used as 

 

• 

 

. Second-generation CCSs 

ive evaluation of the CCS processes and CCS 

- The WHO Regional Office for Europe (EURO) regularly
end of each biennium 
SEARO plans to perfo

- The WHO Regional Office for the Western Pacific (WPRO
coverage of all country offices with a CCS by early 2007 and plans a regional 
analysis.  A strong interest to participate in a global process was expressed. 
The Department of Country Focus performed a global analysis in 2002, 2003
2005. 

the Network agreed that it is important to develop a common approach for an organization-
wide analysis based on a clear purpose. 
 

analytical framework in 2004.  Possibly due to its complexity, this framewor
not been actively used and should be reviewed to pull out relevant elements for 
the regions as well as to build on lessons learnt from its development. 
While a "meta-analysis" would be informative, it is not the only approa
ensuring that the CCS informs global policies and strategies.  The CCS should
drive the Organizational priorities and strategies through a bottom-up process. 
Headquarters, by itself, cannot produce a robust analysis of 140+ existing CCS.
In addition, a global analysis should not be a simple compilation of regional 
analyses but one that looks at common features across all CCSs, based on reg
analyses. 
The purpo
developed accordingly.  The analysis should review both the CCS process a
as the content of the CCS.  It should influence Organization-wide strategies and 
policies as well as align with and feed into other Organization-wide processes 
(e.g. planning). 

The CSU Network will develop a simple anal
part of future regional analyses and global consolidation.  This framework will be 
based on the existing regional processes and will respond to two main purposes: 
(i) improving the quality of CCS processes and CCS documents and (ii) informing
Organization-wide planning by analysing the strategic agendas and their 
implications for the Secretariat. 
WPRO, with support from the Network as needed, will use this framework for its 
first CCS analysis.  Based on lessons learnt from this initial experience, the 
framework will be revised and discussed at the next CSU Network meeting. 

 
B
 

MRO presented the results of a comprehensE
documents for 18 countries, including the lessons learnt for the second-generation (See CD 
ROM Item 07: PowerPoint presentation "EMRO - Report on the Regional Consultation on 
Evaluation of CCS" and Item 08: Draft report 22 June 2006 "EMRO - Summary and 
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conclusions from the EMRO CCS process evaluation").  Other regions also provided 
overview of their perspectives, assessments and plans for second-generation CCSs (See CD 
ROM Item 09: PowerPoint presentation "AFRO - 2nd Generation CCS", Item 10: PowerPoin
presentation "AMRO - Updating CCS information", Item 11: PowerPoint presentation 
"SEARO - WHO CCS renewal process" and Item 12 PowerPoint presentation "WPRO -
Update on CCS process").  All regions acknowledged the critical importance of the CCS
systematic process to design a coherent cooperation strategy country-by-country.  The CCS 
process fosters dialogue and consensus on WHO's role in supporting the national health 
sector and its position in relation to other partners. 
 

a brief 

t 

 
 as a 

Key points highlighted during discussion 
 

• The need for improved quality assurance of the CCS process and documents was 

e-

• sis of health systems, it requires a consistent 
CS 

nt 

•  
ber 

trategic thinking as it was felt that several chapters 

-  (particularly to perform 

 

- bjectives" in 

- ure of Chapter 7 to be both critical and 
e 

at. 
-  

- er partners (e.g. United Nations 

 

 
ey recommendations and next steps 

• Regions will proceed with their CCS plans and will update their CCS guidelines 
as needed. 

recognized.  Quality assurance is to cover the whole process: CCS formulation, 
implementation through operational planning, negotiation of country presence, r
profiling of country offices, improvement of regional and headquarters support, 
and performance assessment. 
While the CCS is not an analy
analytical framework incorporating the global and regional agendas.  The C
concerns WHO's strategic positioning at country level and thus requires intellige
and strategic analysis.  The CCS is an opportunity for dialogue, internally and at 
country level, to bring the whole Organization behind the strategic agenda. 
All regions recognized that the CCS process is dynamic and is continuously
evolving through learning-by-doing.  Regions raised the need to review a num
of elements for future CCSs: 

- Increased analysis and s
of CCS document are currently too descriptive.  A checklist of analytical 
components could be developed for key sections. 
Balance between the promotion of standardization
inter-country CCS analyses) and preservation of flexibility inherent to the 
CCS as a country specific strategic process and document.  It was proposed
that Chapters 1 and 5 be standardised at the regional level. 
Use of the term "strategic directions" rather than "strategic o
Chapter 6 in order to avoid confusion with the strategic objectives of the 
Medium-term Strategic Plan. 
Strengthening the strategic nat
constructive.  The CCS guidelines should indicate means to improve th
analysis and identify implications of the strategic agenda for the Secretari
Use of the CCS to better guide operational and human resources planning, as
well as regional and headquarters support. 
Better involvement of other sectors and oth
(UN) agencies, nongovernmental agencies, civil society, and the private 
sector) in the development process.  The CCS needs to be developed and 
used as a key instrument for harmonization and alignment, for positioning
WHO at country level and in regards to UN reform efforts. 

K
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iding Framework will be updated in order to take into account the 

ity 

• 
stering good practice as it is critical that the CCS Guiding 

 
 

. Development assistance in health: Are there 'forgotten countries'? 

k in Santo 
omingo, work on mapping/identifying countries receiving disproportionately lower levels 

ssistance received by countries, thus highlighting those countries receiving 
ared 

viding more 

e Regional Director of the WHO African Region has 
rganized meetings with development partners and undertook country missions to Angola, 

 and 
t 

opment assistance to countries is a common 
one for all regions.  The initial work is regarded as timely, useful and needed as 

 

• 

 

• 

s 

• The existing Organization-wide CCS document framework will be retained but 
the CCS Gu
common elements identified across regions.  The CCS Guiding Framework will 
remain "high-level" and as generic as possible while respecting regional divers
and specificities. 
The CSU Network will further discuss means for training staff, sharing 
experiences and fo
Framework be complemented with capacity-building. 

C
 
Following the recommendation made during the Third Meeting of the CSU Networ
D
of financial assistance, "forgotten countries," has begun in the WHO African Region (See CD 
ROM Item 13: PowerPoint presentation "Development assistance in health" and Item 14: 
Draft report of 20 June 2006 "Development assistance in health - 'forgotten countries'"). 
 
The purpose of this work is to provide evidence of the large variances of development 
a
disproportionately lower levels in relation to their needs.  This evidence will then be sh
and used to develop an advocacy strategy for WHO and other partners for pro
attention to these countries. 
 
In efforts to mobilize resources, th
o
the Central African Republic and Togo with future country missions planned for Liberia
Sierra Leone.  In addition, a meeting to scale-up health systems which involved developmen
partners and private firms had been organised in Angola.  It is important that WHO takes the 
lead at country level to mobilize resources for the Secretariat and Member States. 
 

Key points highlighted during discussion 
 

• The issue of varying levels of devel

the issue has not been previously studied in-depth.  Once "forgotten" countries 
have been identified, future analysis could review in more detail the activities and
resources of WHO and other development partners. 
While the current selection of financial and health indicators are relevant (i.e. 
Total Health Expenditure, Out-of-Pocket Spending, Gross Domestic Product, 
External Resources, priority countries for Malaria, countries with high 
tuberculosis (TB) burden, and countries with > 5 HIV/AIDS prevalence rate in
adults, Physicians Density), the inclusion of other indicators which impact health, 
e.g. social and economic indicators (e.g. highly indebtedness) should be 
considered. 
Concerns were expressed over following such a macro-analysis on development 
assistance to countries without reviewing WHO's allocation of resources to 
countries.  As such, it is important that the analysis also looks at WHO's resource
and activities at country level.  This element should help adjust the corporate 
resource allocation strategy within the principles of solidarity and fairness. 
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• ority 
ntion 

• 
ft loans from the development banks and 

 
l 

 
Key recommendations and next steps 

eloped and revised such that: 
- The scope of analysis is widened to include a review of WHO's resources at 

• Progr ysis will be shared at the next CSU Network meeting and 
le o n Region will be 

 
 

. CSU Network: Beyond 2006 

erships for Health was published and shared both 
thus far has been highly positive, and the high 

f the key reference materials on the Country 
 development partners during meetings 

 

• 

 
d on 

• 

The study should also analyse the support of development partners' to non-pri
programmes in order to raise awareness of the need to provide increased atte
and resources to these programmes. 
Countries (e.g. the Philippines) which have higher than US$ 1000 per capita 
income and thus do not qualify for so
often do not receive donor attention, should also be considered as “forgotten”
countries as they have many health challenges which require additional financia
and technical resources. 

 
• The analysis will be further dev

country level, 
- Other relevant indicators are identified and collected for mapping and 

analysis, and 
- All data are validated for accuracy and consistency. 

ess of the anal
ss ns learnt from this initial analysis in the WHO Africa

applied to future analysis for other regions. 

D
 
WHO Country Focus Report 2006 
 
The CSU Network Report 2005: Partn

ternally and externally.  Feedback received in
quality of this report is the result of the excellent collaboration. 
 

Key points highlighted during discussion 
 

• The CSU Network Report, as one o
Focus Policy, is regularly distributed to
organised in headquarters.  As such, its annual production is considered essential
for advocacy, communication and resource mobilization efforts. 
Producing the report on a biennial basis was also considered as all regions noted 
the significant amount of time required for its production.  Biennial production 
would allow the time needed to produce more in-depth reports. 

• However, as concern was raised that advocacy, communication and resource 
mobilization efforts may be compromised if the report is produced on a biennial
basis, it was proposed that more concise and generic reports could be produce
an annual basis. 
The purpose of and target audience for the report have to be made clear from the 
start as they affect the nature of the report.  In addition to consistently reporting on 
the core business and progress of major Network activities, a specific theme for 
the report may be selected.  In this case, the theme should be relevant to the 
identified target audience and correspond to the communication and advocacy 
efforts of the Network. 

11 
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•  
e future work of the Network.  A disadvantage is the risk 

• 
s on reporting on core business and progress of the major Network 

- 
ithin this suggestion, a decision must be made whether the report 

- 
sence and 

For ogress of 
maj

• 
stablished. 

 
Key recom

alled "WHO Country Focus Report 2006" and will 
report on the core business and progress of major Network activities.  Although 

 

• 

 
 

istributio

has received US$ 3.519 million of core 
ent of Country Focus (as the 

py 

iation for the open and transparent manner in 
s has distributed resources.  These 

An advantage of having a specific theme is that it brings focus to the report and
provides a vision to guid
that certain parties or areas not directly involved with the specific theme are 
neglected. 
For the CSU Network Report 2006, the following suggestions were made: 
- To focu

activities followed by further development of a specific theme, if deemed 
relevant. 
To focus on the CCSs (e.g. second-generation CCSs, CCS analyses, CCS 
briefs).  W
should contain an expanded chapter on CCS which highlights successful 
country experiences or devote a second section to CCSs. 
To focus on the current work of the Network with country case studies 
highlighting different aspects related to WHO country pre
performance of WHO at country level. 
 all suggestions, a general overview covering the core business and pr
or Network activities will remain. 

The title of the report should prominently highlight 'WHO Country Focus' rather 
that the Network, which is already well e

mendations and next steps 
 

• The next report in 2006 be c

the 2006 report will not focus on a specific theme, prominence will be given to 
CCSs.  It will further include country case studies highlighting successful as well
as challenging aspects related to the Country Focus Policy, including country 
presence, performance and the UN reform. 
CSUs will provide country inputs to the Department of Country Focus, as 
secretariat, by October 2006 to ensure the timely production of the report.  Future 
contributions to the report will be made via the CSU Network Portal. 

n of Core Voluntary Contributions D
 
The Area of Work "WHO core country presence" 

oluntary Contributions.  A memorandum sent by the DepartmV
Area of Work global focal point) to the Directors of Program Management (DPMs) with co
to CSUs proposes a regional distribution based on the relative needs criteria used for 
biennium 2004-05.  As no feedback on the above memorandum has been received from 
regions thus far, CSUs were requested to discuss the acceptability of the proposal. 
 

Key points highlighted during discussion 
 

• All regional CSUs expressed apprec
which the Department of Country Focu
resources are important for strengthening the capacity of WHO country offices. 

• EURO proposed an alternative model for distributing core Voluntary 
Contributions across regions (See CD ROM Item 15: PowerPoint presentation 
"Alternative model for distribution of funds").  In addition to a criterion (to be 

12 
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applied to half of total core Voluntary Contributions) based on the rela
of the countries in the region concerned, this model includes a second criterion 
be applied to half of total core Voluntary Contributions) based on solidarity and
fairness between regions which takes into account the funds already mobilised in 
each region. The distribution of resources under this proposed model is given 
below: 

tive needs 
(to 
 

 
WHO 

Regional 
Office 

Distribution by 
“relative need” 

Distribution by 
“solidarity and 

fairness” 
Total Distribution Total Distribution by 

“relative need” only 

AFRO 685,000 367,500 1,052,500 1,372,410 
AMRO 193,000 227,500 420,500 387,090 
EMRO 226,000 350,000 576,000 457,470 
EURO 210,000 386,000 596,000 422,280 

SEARO 226,000 175,500 401,500 457,470 
WPRO 210,000 243,500 453,500 422,280 

TOTAL 1,750,000 1,750,000 3,500,0008 3,519,000 
 

• SEARO proposed the use of the criteria ide  the strategic res
allocation documen and agreed ns.  However, ns 
responded that these criteria are for a "high-level" validation of resource allocation 

 
Key rec

 
• In principle, it was agreed that the two-criteria model for distributing the total 

f core Voluntary Contributions will be used, 
provided that it is not set as a precedent for future distribution of resources.  

 

• resources 
e 

edback in order to reach a common agreement on a 

 
 
Senior Sta

s discussed during the last DPMs' meeting in April 2006, the Senior Staff/Managers' 
he end of March 2007.  This will allow the newly elected 

irector-General to have the opportunity to meet with senior staff/managers from across the 

• Although participants to the Third Global Meeting of WRs/LOs recommended to 
s, the 2005 meeting was cancelled, among 

                                                

ntified in ource 
t discussed  by all regio  other regio

rather than actual allocation of resources across Areas of Work. 

ommendations and next steps 

amount of US$  3.519 million o

AFRO will confirm by 05 July 2006 following discussion with senior 
management. Once approved, the Department of Country Focus will disburse
resources accordingly. 
SEARO will propose an alternative model for distribution of available 
to be considered by the Network for future exercises.  Each CSU is to review th
proposal and provide fe
standard model to be used in the future. 

ff/Managers' Meeting 
 
A
Meeting is tentatively planned for t
D
Organization. 
 

Key points highlighted during discussion 
 

have such a meeting every two year
 

8 The actual figure of US$ 3.519 million was rounded for simplicity. 

13 



Fifth Meeting of the Country Support Unit Network Meeting 
Manila, 01 July 2006 

 
 

other reasons, due to difficulties in communication, particularly in regards to 

• e 
006 

 on the 

 
l and per 

• 

art in the organization of the meeting to help ensure that WRS/LOs 

 
Key rec

 
• The Department of Country Focus will share with CSUs the e-mail sent by the 

egarding planning for the Senior Staff/Managers' 
Meeting.  Following this, each CSU (through the DPM) will request the 

 
 
Medium-t Objective 15 targets for indicators 

HO coun Result (OWER) under Strategic 
bjective 15 of the Medium-term Strategic Plan (MTSP).  The OWER and its two indicators 

esource 

 propose baselines and targets to CSUs. 
back to the Department of Country Focus, if any, on 

the baselines and targets for indicators before the Regional Committee meetings. 

 
Country w

 June 2005, the Department of Country Focus moved to a collaborative, open working 
ermanent invite to visiting WRs/LOs and Network 

ace for carrying out work and for storing personal belongings when in 

planning and funding participation and to the setting of the agenda. 
It is important that WRs/LOs are consulted for their expectations and input to th
agenda.  An e-mail from the Office of the Director-General was sent in June 2
to all Assistant Director-Generals and DPMs, with initial information
meeting dates, agenda and cost breakdown.  According to this e-mail, regions are 
expected to bear the cost of their participants, including WR/LOs whilst 
headquarters will cover logistical costs and those related to the production of 
materials and documents.  CSUs strongly expressed that, in view of current budget
constraints, it will not be possible for regions to bear the substantial trave
diem costs. 
In order to ensure WRs/LOs and regional involvement in the development of the 
agenda, CSUs will consult with countries.  The Department of Country Focus 
should take p
are involved early on in process and to advocate for ensuring that adequate 
resources are allocated as necessary. 

ommendations and next steps 

Office of the Director-General r

involvement of the Department of Country Focus in the planning of the Senior 
Staff/Managers' Meeting (notably to secure WR/LOs early involvement and to 
revisit the financial coverage). 

erm Strategic Plan - Strategic 
try presence has an Organization-wide Expected W

O
have been agreed and finalized.  On 19 June 2006, the Department of Planning, R
Coordination and Performance Monitoring (PRP) requested that targets for the indicators be 
provided three days later.  In view of time constraints, the Department of Country Focus 
identified provisional targets following an internal departmental discussion.  As this 
discussion recognised that the provisional targets are currently not satisfactory and should be 
seen in reference to baselines, they were sent these to PRP with the information that they may 
be revised following consultation with CSUs. 
 
Key recommendations and next steps 
 

• The Department of Country Focus will 
• CSUs will then provide feed

 

orkspace 
 
In
space.  The Department extends a p

embers to use this spm
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headquarters.  In addition to providing a full-fledged 'country workspace', the Department
will also provide secretarial support (e.g. appointment-making; computers, printer, phon
up, etc.).  An official announcement regarding the 'country workspace' will be made in 
November 2006 via the CSU Network Portal. 
 
Key recommendation and next steps 
 

 
e set-

• The Department of Country Focus extends an invite to visiting WRs/LOs and 
s 'country workspace'. Secretarial support will also be 

provided. 
 
 
Next meeting of the CSU Network 

he next meeting of the Network will be organised in Geneva in November 2006 to coincide 
 half of the members belong to both Networks.  This 

rief meeting will thus help to reduce overall costs and expenditures.  Furthermore, it would 

 
g.  This would provide an opportunity to those of 

e CSU members who may not be considered to participate in the Senior Management 

r management that the following full-fledged CSU Network meeting in 
arly 2007 be organized in the WHO South-East Asia Region.

Network members to use it

 
T
with the planning officers' meeting, as
b
also provide the opportunity to follow up on the common agenda items discussed during the 
First Joint Meeting of the two Networks. 
 
A full-fledged meeting of the Network will be organized in early 2007, possibly immediately
following the Senior Management Meetin
th
Meeting.  The exact dates, venue and agenda will be decided in consultation with CSUs via 
email at a later date. 
 
As two of the remaining regions still to host a Network meeting, SEARO's CSU unit will 
propose to their senio
e
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Annex 1: Overall Objectives and Agenda 
 
 
Overall Objectives and Agenda 
As agreed by Country Support Unit (CSU) Network and the Department of Planning, Resource 
Coordination and Performance Monitoring (PRP) during the Fourth CSU Network Meeting held in 
Montreux last October, joint sessions between the two Networks will be held during their respective 
meetings to further strengthen collaboration on their common agenda. 
 
Meetings will be held in Manila, Philippines with the Planning Officers meeting to begin on Monday, 
26 June and continuing until the morning of Thursday, 29 June.  This will be followed by joint 
sessions of the Planning Officers and the CSU Network beginning on the afternoon of Thursday, 29 
June and continuing until Friday, 30 June.  The CSU Network meeting will continue on Saturday, 
01 July. 
 
 
Main Objectives 

• To follow-up on recommendations from the Montreux Meeting and to consolidate and 
enhance the work of the Network. 

• To propose ways to further strengthen the CSU Network for better supporting WHO country 
teams beyond 2006. 

 
 
Specific objectives 

1. To provide an update on progress made on the recommendations from the Montreux Meeting: 
- CSU Network information portal 
- Country Focus communication strategy 
- Mapping/identifying countries receiving lower levels of resources and attention 
- Country Cooperation Strategies 

2. To propose ways to further strengthen the CSU Network for better supporting WHO country 
teams beyond 2006. 

 
 
Expected outcomes 

1. Updates on progress made on the recommendations from the Montreux Meeting:  
- Agreement on the way forward for the CSU Network information portal (including 

information to be posted, focal points’ roles and responsibilities, completion and 
launch of the portal) 

- Agreement on next steps for implementing the Country Focus communication 
strategy. 

- Agreement on the way forward for regional and global - consolidated - analysis of the 
Country Cooperation Strategy (CCS).  Understanding of regional approaches to 2nd-
generation CCSs and agreement on Organization-wide requirements to support this 
process. 

2. Ways identified to strengthen the CSU Network in supporting WHO country teams beyond 
2006. 

 
 
Methodology 
The meeting will consist of plenary sessions as we are a smaller group of participants 
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Saturday, 01 July - CSU Network Business 
08:00 - 08:30  Opening session 

- Welcome and review of objectives and agenda 
- Review of key action points from Montreux 

08:30 - 10:00  CSU Network information portal 
- Update on progress of work and live presentation of CSU Network Information Portal 
- Plenary discussion 

10:00 - 10:30  Tea break  
10:30 -11:30  Country Focus communication strategy 

- Update on CCS briefs 
- Country events 
- WHA events 

11:30 - 12:30  Development assistance in health: Are there 'forgotten countries'? 
- Update and presentation of draft paper 
- Plenary discussion 

12:30 - 14:00  Lunch break 
14:00 - 15:30  Country Cooperation Strategies 

- CCS analysis 
- Plenary discussion 
- Second-generation CCSs: Regional perspectives 
- Plenary discussion 

15:30 - 16:00 Tea break 
16:00 -17:30  CSU Network: Beyond 2006 

- CSU Network Report 2006: Agreement on a theme 
- Distribution of Core OS 
- Senior Managers Meeting (planned for March 2007) 
- MTSP SO 15 targets for indicators 
- Country workspace 
- Reflection on CSU Network: Beyond 2006 

17:30 - 18:00  Concluding session 
- Review of key action points and next steps 

AGENDA for the Fifth Country Support Unit Network Meeting 
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Annotated Agenda 
 

SATURDAY, 01 JULY 2006 – ROOM 521 

08:00 – 08:30 Opening session of the 
Fifth Meeting of the CSU Network Chair: AMRO/PAHO

  

• Welcome and review of objectives and agenda (CCO) 
• Review of key action points from Montreux 

 

 

08:30 – 10:00 
 

CSU Network Information Portal 
• Update on progress of work and live presentation of the CSU Network 

Information Portal (EMRO, 20 min) 
- Plenary discussion: (1 hour, 10 min) 

 

10:00 – 10:30 Tea Break 
10:30 – 11:30 Country Focus communication strategy Chair: SEARO

  

• Update on CCS briefs (30 min) 
• Country events (15 min) 
• WHA events (15 min) 

 
 

11:30 – 12:30 
 

Development assistance in health: Are there 'forgotten countries'? 
 

• Update and presentation of draft report (AFRO, 10 min) 
- Plenary discussion (50 min) 

 

12:30 – 14:00 Lunch Break 
14:00 – 15:30 Country Cooperation Strategies Chair: AFRO 

  

• CCS analysis (CCO, 5 min) 
- Plenary discussion (15 min) 

• 2nd-generation CCSs: Regional perspectives (each CSU to present - 5 min 
each) 

- Plenary discussion (40 min) 
 

15:30 – 16:00 Tea Break 
16:00 – 17:30 CSU Network: Beyond 2006 Chair: EURO

  

• CSU Network Report 2006: Agreement on a theme 
• Distribution of Core OS 
• Senior Managers Meeting (planned for March 2007) 
• MTSP SO 15 targets for indicators 
• Country workspace 
• Reflection on role of the CSU Network: Beyond 2006 

 

18:00– 18:30 Concluding session 
 

• Review of key action points 
• Next steps, including next CSU Network meeting 
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WHO Regional Office For Africa (AFRO) 
 
Dr Oladapo WALKER Telephone No. :+47 241 39 360 
Technical Cooperation with Countries Fax No. : +47 241 39 563 
 Email address : walkero@afro.who.int 
 
 
WHO Regional Office for the Americas (AMRO) 
 
Dr Lucimar Coser CANNON Telephone No. : +1 202 974 3197 
Country Support Unit Fax No. : +1-202 974 3601 
 Email address : coserluc@paho.org 
 
 
Dr Isaias Daniel GUTIERREZ Telephone No. : +1-915 845 5980 
Chief US-Mexico Border Fax No. : +1-915 845 4361 
 Email address : daniel@fep.paho.org 
 
 
WHO Regional Office for the Eastern Mediterranean (EMRO) 
 
Dr Abdulla ASSA'EDI Telephone No. : +202 276 5024 
Assistant Regional Director Fax No. : +202 276 5421 
 Email address : assaedi@emro.who.int 
 
Dr Sussan BASSIRI Telephone No. : +202 276 5253 
Programme Planning, Monitoring and Evaluation Fax No. : +202 276 5421 
 Email address : bassiris@emro.who.int 
 
Dr Riyad M. F. Musa AL AHMAD Telephone No. : +GPN 62254 
WR Afghanistan Fax No. : +47 233 0811 
 Email address : musar@afg.emro.who.int 
 
 
WHO Regional Office for Europe (EURO) 
 
Dr Nata MENABDE Telephone No. : +45 39 17 1535 
Deputy Regional Director Fax No. : +45 39 17 18 99 
 Email address : nme@who.dk 
 
Dr Antonio DURAN Telephone No. : +34 639 155 550 
Consultant, Division of Country Support Fax No. : +34 954 280 614 
 Email address : tecsalud@tescalud.com 
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WHO Regional Office for South-East Area (SEARO) 
 
Dr Mark BROOKS Telephone No. : GPN 26419 
Programme, Planning and Coordination Fax No. : +91 112 337 9507 
 Email address : brooksr@searo.who.int 
 
Dr Lin AUNG Telephone No. : +91 11 2337 6418 
Programme, Planning and Coordination Fax No. : +91 11 2337 9766 
 Email address : linaung@searo.who.int 
 
 
WHO Regional Office for the Western Pacific (WPRO) 
 
Dr Jean-Marc OLIVE Telephone No. : +632 338 74 79 
WHO Representative, Philippines Fax No. : +632 731 3914 
 Email address : olivej@phl.wpro.who.int 
 
Dr Marcus Haldon HODGE Telephone No. : +632 528 9928 
Programme Development and Operations Fax No. : +632 528 9071 
 Email address : hodgem@wpro.who.int 
 
 
WHO Headquarters 
 
Dr Marie-Andrée ROMISCH-DIOUF Telephone No. : +41 22 791 1996 
Director, Department of Country Focus Fax No. : +41 22 791 4843 
 Email address : dioufm@who.int 
 
Dr Shambhu ACHARYA Telephone No. : +41 22 791 4270 
Department of Country Focus Fax No. : +41 22 791 4843 
 Email address : acharyas@who.int 
 
Ms Carole LANDON Telephone No. : +41 22 791 2706 
Department of Country Focus Fax No. : +41 22 791 4843 
 Email address : landonc@who.int 
 
Ms Justine HSU Telephone No. : +41 22 791 1330 
Department of Country Focus Fax No. : +41 22 791 4843 
 Email address : hsuj@who.int 
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Annex 3: CD-ROM content 
 
 
1. Fifth Meeting of the Country Support Unit Network - Manila - 01 July 2006 
2. First Joint Meeting of the Planning Officers and Country Support Unit Networks - 

Manila - 29 to 30 June 2006 
3. PowerPoint presentation “Progress Report on CSU Network Portal” 
4. PowerPoint presentation "CSU Network Portal - Snapshots" 
5. PowerPoint presentation "Portal - Codes of Conduct & Roles and Responsibilities" 
6. PowerPoint presentation "Portal - Operational Workplan" 
7. PowerPoint presentation "EMRO - Report on the Regional Consultation on Evaluation 

of CCS" 
8. Draft report 22 June 2006 "EMRO - Summary and conclusions from the EMRO CCS 

process evaluation" 
9. PowerPoint presentation "AFRO - 2nd Generation CCS" 
10. PowerPoint presentation "AMRO - Updating CCS information" 
11. PowerPoint presentation "SEARO - WHO CCS renewal process" 
12. PowerPoint presentation "WPRO - Update on CCS process" 
13. PowerPoint presentation "Development assistance in health" 
14. Draft report of 20 June 2006 "Development assistance in health - 'forgotten countries'" 
15. PowerPoint presentation "Alternative model for distribution of funds"
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