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1 . REVIEW 0茫卿..ÇÇQÇQSBJ) PROGRAMME AND BUDGET ESTIMATES FOR 1965： Item of the 

Agenda (Official Records No. 1^0; Documents ЕВЗЗ/
20 a n d

 Corr.l, ад4 EB>5/5^) 

(continued) 

Report of the Standing Committee on Administration and Finance (continued) 

Chapter IV, Part 2 (continued) 

Programme Activities (continued) 

斗書7 Public Health Services (continued) 

Dr VANNUGLI，alternate to Profes芑.or—后;rila, ..said that he wished to make some 

general comments concerning consultants• He found it difficult to understand from 

the descriptions given in Official Records No. 1)0 exactly what were the functions of 

the consultants. For example, provision was made under section 4書7•斗(Nursing) for 

consultants "to continue studies on the improvement of nursing services", and under 

林。7.3 (Health Laboratory Services) "(d) to assist in the development of the research 

programme in antibiotics". It was not clear what type of research work was envisaged: 

was it purely scientific research work
r
_pr health laboratory research work to establish 

methods for controlling sensitivity to antibiotics, for example? 

Similarly^ under section 4.7。2 (Organization of Medical Care) it was stated that 

consultants would be required
 M

t o prepare a study on hospital administration (defini-

tions and methods^ from the national to the local level)", and under section 4,7-6 

(Maternal and Child Health) "to prepare for a conference on concepts of developmental 

regulation in the foetus and the child" • It would be helpful if a fuller explanation 

could be given in the document of the services of the consultants. 
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He noted that approximately the same budgetary provision for consultants was 

made from year to year., which made him wonder whether such services were not being 

asked for as a mai.ter of course* The combined fees and travel expenses might amount 

to a considerable sum, and he would be glad to have an approximate idea of the 

number of consultants and the maximum and minimum duration of their services. 

He would also like to know something about their methods of work, their duties, 

and the advisory functions and studies expected of them. Paragraph 1,2 of the 

Regulations for Expert Advisory Panels and Committees stated; 

A member of an expert advisory panel is an expert appointed by the 
Director-General who undertakes to contribute by correspondence and 
without remuneration technical information or reports on developments 
within his own field, either periodically or on request from the 
Director-General• 

He wished to know whether recourse was frequently had to that clause and whether 

the members of expert advisory panels corresponded regularly with the Organization
t 

Perhaps that would be a possible method of replacing some of the consultants
f 

services. 

Dr DOROLLE, Deputy Director-General^ said that the Regulations for Expert Advisory 

Panels and Committees applied to a particular category of voluntary collaborators with 

the Organization. Members of expert panels were notified on appointment that they 

could be called upon to advise the Organization by correspondence on given subjects, 

and that was in fact frequently done. The chiefs of technical units were in contact 

with such panel members and had recourse to their services for opinion on a given 

point or for the preparation of documents for expert committees. He wished to take 

the opportunity of expressing the Organization's gratitude to the two thousand and 

more members of expert committees who, with no remuneration, carried out a large part 
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of the preparatory work for expert committee meetings. Among them， those of the 

Expert Committees on Biological Standardization and on the International Pharmacopoeia 

had patiently, step by step, assembled the Organization
r

s material in those matters. 

Such work was something entirely different from that of the consultants re-

cruited by the Director-General to complement the work of the regular staff in a 

given unit; a unit chief and his staff could not have universal knowledge and fre-

quently needed the help of a specialist in a particular field, who enjoyed the 

privileges and obligations of a temporary international official， as distinct from 

the voluntary work expected of members of expert panels. 

The CHAIRMAN invited Sir John Charles to make a statement on the subject. 

Sir John CHARLES (Public Health Services) said that he would deal first with 

the general question of the quantity Qf consultants
T

 services asked for by the 

Division of Public Health Services, It was, as Dr Vannugli had observed, very 

much on the same lines as in previous years, amounting to a total of thirty-two 

months s but the distribution of that time differed from year to year, and in that 

respect 1965 showed a variation from the previous year, 

The first unit mentioned by the speaker had been Nursing. Studies of the 

nursing services had been carried out in the regions » In order to give assistance 

to the regional staff， particularly in drawing up training programmes, consultants 

had in previous years produced manuals of guidance, and it was in the application of 

those manuals that their services would be used in the regions. 

With regard to research in antibiotics， a certain amount of research work had 

been undertaken in a number of laboratories throughout the world on testirig the 

sensitivity of bacteria to antibiotics. The consultant for whom provision was made 

for one month was needed to review and correlate the information obtained. 
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With regard to the consultant in hospital administration, increasing interest 

.was being taken in the whole question of well-organized hospital administration• 

Countries were seeking advice， and requests were being received for consultants to 

investigate the working of a hospital service, or even in some cases of an individual 

hospital. The idea was to have a consultant who would draw up the basic data 

necessary for proper hospital administration and review the various types of hospital 

administration.employed in different parts of the world. Those methods of 

administration did, of course, differ very materially, 

The final question concerned the preparation of a conference on developmental 

regulation of the foetus and child• The Organization was giving assistance to a 

conference bringing together a number of distinguished individuals who had been 

interested in the whole question of growth and development. Certain studies on the 

subject had been made over a number of years by Dr Tanner, who would be present， as 

also, it was expected, the head of the National Institute of Medical Research in 

London, Professor Medawar. The various studies had in the main been concerned with 

the child itself• What was now intended was to take the matter a little further 

and start with the foetus. It was a relatively small commitment, and differed 

somewhat from the others• 

Mr SIEGEL, Assistant Director-General, said that the minimum duration of the 

consultants' services would be a period of several weeks^ while the maximum in a rare 

case might be as long as eleven months• The average might be expected to be about 

three to four months. 
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With regard to costing, he referred the Board to Appendix 1 to document 

ЕВЗЗ/which showed the averages used in computing the proposed 1965 budget estimates, 

On page 2 of that table could be found the figures for short-term consultants, and 

an indication of the average used for both fees and travel - which in each case was 

$ 800• The figures were based on average expenditure for the preceding several 

years, figures for which were also given• 

In each part of the budget estimates where consultants were shown it was fairly 

simple to calculate the estimated number of consultant months envisaged by taking 

the average figure of $ 800 for fees and dividing it into the total. 

Dr VANNUGLI expressed appreciation to the Secretariat for having provided the 

information so promptly • He had asked what were the functions of members of expert 

advisory panels and of consultants with the idea of knowing exactly what was the 

difference between their respective services. He had thought that it would have 

been possible to request assistance from expert advisory panels also in the normal 

activities of the Organization, The regulations were not quite clear on that point. 

He was grateful to Sir John Charles and Mr Siegel for the information they had 

given, but considered that it would be useful for more details to be given in the 

budget document. 

The CHAIRMAN drew the Committee's attention to page 51 of document ЕВЗЗ/5〜 where 

there were two specific recommendations that might lead to modifications of Official 

Records N o , 130. The first was the recommendation that the title of the expert 

committee on the role of the midwife in maternity care be amended to read "The 

midwife in maternity care", and affected section 4.7*6 of Official Records No. 1^0. 
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The second re commendation was for the deletion of the provision of $ 3200 for 
. ' • . ； - ' . • ： • • . 7 - ' ' , ： . •. • • • ¡ - . . . ' . . . . . . . . . . . . . . . . • • . . . . 

• .•‘ •'•'• ‘ • • - - - • '.. . “ . , ., , .. , . . . • . ... ： _ . . • . • i 

a consultant to compile and define a list of terms coimonly used in public health 

practice (section 4
#
7.1 of Official Records No. 1^0). 

The DIRECTOR-GENERAL said that during the discussions in the Standing 

Committee it had been quite clear that the great majority of the members were at 

present against the activity provided for in paragraph (b) under Consultants in 

section 4.7.1 of Official Records No. 

The Expert Committee on Public Health Administration had stressed in its 

third report, published in i960, the importance of looking into the question of a 

common nomenclature in the general health services• It had been clear to the 

members of the expert committee that there was g^eat divergence of meaning 

attached tq.,certain words• The simple words "health centre", for example, had 

a different meaning from one country to another• 

The Director-General had asked Professor Ira Hiscock in i960 to look into the 

matter and make some general comments
 y
 and he had produced a report on the different 

terms and their various meanings as preliminary work to show the size of the problem, 
• : •；•• ... • . . . . . . . - . , 

Over the years expert committees> symposia and travelling seminars had collected a 

great deal of information about the meaning of the term as used in various countries. 

It had been made quite clear that, if reports from different countries were to be 

fully utilized, a glossary was needed to show what each country or group of 、….; 
‘‘ ： ‘ . . . . - .. 

countries meant by the same type of word. Experience in putting together the 

Report on the World Health Situation had shown very clearly the difficulty in 

understanding what different health administrations meant by the same term: 

even professional titles differed from one country to another• 
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That was why, in compiling the programme for I965, five years after the 

publication of the expert committee report and the completion of Professor Hiscock's 

initial study, during which period valuable information had accumulated from different 

administrations - such as that gained during the travelling seminar in the USSR on 

the meaning of certain terms in use there and in neighbouring countries - it was 

considered that it would be useful to try to build up the glossary in question. 

As Board members would be aware^ such work had been done in some spécial cases as, 

for instance, environmental sanitation. • 

It was clear that several countries felt a similar need. The British 

Registrar General
f

s Committee on Medical Nomenclature and Statistics, for example
д 

had recently established a sub-committee to advise on nomenclature. 

The information he had given would enable members to appreciate that the 

Organization had had good reason to consider that the type of glossary envisaged 

would be extremely useful for better Understanding at international level• 

Dr KAHSPA-SMART proposed a compromise solution between the views of the 

Director-General and those of the Standing Committee• The proposed expert committee 

on methodology mentioned in paragraph (a) under Consultants (in section 4.7.1) 

would have to attempt in some way to clarify the various terms used throughout 

the world in public health administration• He wondered, therefore, whether it 

might be possible to delete the consultant services under (b) but include under 

(a) the financial provision originally made for it, so that work on the glossary 

would form part of the preparatory work on methodology. That would follow the 

recommendation of the Standing Committee that the provision under (b) be omitted, 

but would enable the $ 3200 to be retained in the budget. 



Dr TURBOTT said that he was opposed to Dr Karefa-ànart
f

 s suggestion. He 

could see no reason why the three medical officers in the unit under discussion 

' . • ' . i I • •' s ... • . . '• • ； ‘ . *• • •..,/、 - • - •‘ . •'• . - , 't- . -•.- ‘.-- ... 
• J. - •.. .. 1 • • - - .... : » .. ‘ . . • , • .... . • . . . . . ¿ , .. •• . . . . . . ‘ • ;.; 

should not compile the material required, without the need for a consultante 

» ； .' ..." ‘ 'f.：̂' • • * 'y."".. ‘ •‘ ； •.r • • • •,. :r. ; ‘ .： ''•• • . ： .. • 

The DIRECTOR-GENERAL said that among ttie work carried- out by the medical 
•,、..... ，-'、 ‘ . . .， . .， • . ••-• . • •‘ • • . .•• . . . . . . . , 

officers, in the unit wa^ the cQxit
:
in.uQus collection of that type of reference 

material• What was now proposed wns a consultant who could produce in 

concentrated form all the information now available^ so that it could be used by 
• • . . . “

j
- . ‘ . ' ^ • • • • • • ‘ ... • • ‘ - . . . . . , . . : — — ’ . ， • . . . ： ' • • . . . . . . ••‘ ‘ ‘ • ^ . . • 

e v e r y b o d y . ,
:
. . . . . . 

Professor ZDANOV said that the need for a glossary was obvious. The work 

v/as already half completed arid should be continued. it would be of great value 

to expert committees, courses and. seminàrs^ and the arguments put forward by the 

Director-deneral clearly demonstrated the need tó finish so important a taák
# 

"；
 t;

'：' ‘ ：' • ••
¡
 • . . . . ... . ••• — , - • + . . . .. •••- *： 二 

.、.••' -. - • - .. . . ； - ., * 

In reply to a question by the CHAIRMAN, Dr TURBOTT said that he would wish to 

maintain the Standing Committee
1

s attitude• 

The CHAIRMAN asked Dr Karefa-Smart whether his suggestion could be interpreted 

as a,specific proposai to divert the provision of $ 3200 proposed under paragraph (b) 

to paragraph (a), which would then also include the compilation of the glossary. 

Dr KAREFA-SMART said that he had put forward his proposal as a compromise, 
- :‘ •••" . • •• " •‘ ... ：• . .Л/ , , • ‘ • • . •- -

:'....” •• “. • '-：、-. • . • •• - , г • ‘ • • . . . . . . . 

but since
 t
 it had npt been accepited as.夸uch he would make a formal proposal that the 

- - • • - • , .•_• • . ,. . .’，、 , I f , . , • . • • . . • - . • . •• .、• .、 :• . •. - • . . 

Boai?d rejept the Standing Committee
1

 s recommendation, and retain the proposed 
•..i. ..... .''... ‘ * * ‘ • . . . -• " ‘ ,： ‘ - . . • - "； . • .• • - ,、 , • . . 

• "‘ " ‘ . . . • . . . . • - • • • - • : • . * - - • * . . - • . 

prpvision in Official Records No. 1)0• 
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Dr AL-WftHBI, commenting on Dr Turbott's suggestion that the work could be 

carried out by the Secretariat, said that the Public Health Administration unit 

was one of the most burdened units in the Organization, and to ask them to collect 

and collate material for a glossary would be to lay an impossible task upon them. 

If the Standing Committee
 r

s recommendation was to delete the whole activity, 

perhaps Mr Slege1 could give an idea óf what expenditure would be entailed in making 

the necessary amendments to the budget after that $ ；5200 had been deleted. He would 

be inclined to support the Standing Committee
1

 s proposal, but he considered that it 

should be left to the discretion of the Director-General to use the sum involved 

wherever he considered it necessary. 

With regard to the provision under (a) for a consultant "to assist in the 

preparation of an expert committee on the methodology of planning national health 

services", the Secretariat always made ample provision for such activities, and he 

therefore did not agree with Dr Karefa-Smart that the $ ^>200 should be diverted to 

that item. 

The DIRECTOR-GENERAL said that he regretted not having brought before the 

Standing Committee the information he had given to the Beard. The Organization 

was at present scattered in offices all over the city, and it had not been possible 

to obtain the information at short notice• 

Dr EVANG said that^ after listening to the information given by the 

V/ 

Direct or-General
 9
 he would support Professor Zdanov in proposing the retention of 

the proposed service. The Board had the previous day spent practically two hours 

discussing a matter that could have been dealt with in te п..minute s if everyone had 

had before him a glossary of the kind proposed, to show what was meant in the 

various countries by the term "midwife" . It would have been clear that in some 
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countries the aocial and technical standing of a midwife was so low that, it 

created difficulties. 

У * - • • - - •- • Í-： 

Professor GAY PRIETO, alternate to Professor Garcia Oreoyen, asked whether 

decisions taken at the present stage to vote various increases and decreases in the 

bucîget would be irrevocable, and if so, how it would be possible to discuss the ques-

tions that had been left in abeyance until Part 2 of Chapter V was dealt with • 

The CHAIRMAN said that certain items had been set aside that seemed to fit 

more appropriately under Chapter Y . They would be dealt with if necessary by 

voting upon them individually. What he proposed to do under the specific sections 

in the budget was to dispose of them as the section came up. 

Dr WATT said that in listening to the additional information given he had formed 

a different picture of what was proposed from the one he had had previously. He was 

still concerned as to how the material to be compiled would be put to use. His own 

experience had been that the compilation of 

for those engaged thereon, but he had found, 

was a sufficient difference in the language 

require the type of material in question he 

glossaries was an interesting exercise 

little use for most of them. If there 

of public health administrations to 

would not oppose the project; he was, 

however, a little disturbed to think of it being carried out without the context of 

some specific planned activity. He would be quite prepared to change his position 

if the use to which the glossary was to be put was defined. 

'•i ...... . 
- . . . ' • ' . . . . . • - . . -

The CHAIRMAN said that he had gathered from the discussion that the specific 

use of the glossary would be primarily to provide the members of the proposed expert 

committee on the methodology of planning national health services with a common 

terminology. Such a glossary would presumably also be used in other situations. 
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but Dr Karefa-Smart
1

s proposal in particular had been to use it specifically for 

that purpose. He would be pleased if the Director-General could supplement that 

explanation. 

The DIRECTOR-GENERAL said that such a glossary would be of great value both to 

the Organization and to national health administrations, and would be a step towards 

improving communication between public health administrations all over the world• 

He had already mentioned the example of the Reports on the World Health Situation 

and the large amount of material received from numerous countries which had to be 

properly understood before it could be effectively dealt with, 

Dr EVANG, referring to the point raised by Dr Watt, maintained that glossaries 

had their uses. For example, at a European conference on the post-graduate training 

of doctors, convened under WHO auspices, much time had been wasted in discussing the 

significance of even such basic terms as "post-graduate training", "specialist", and 

so on. Again, he himself regularly found difficulty in deciding upon the exact 

significance of the same term as used in different American and English contexts. 

In such cases, glossaries were very useful. 

Dr WATT, in answer to a question by the CHAIRMAN^ said he would have been more 

satisfied if the Director-General had simply stated that there was a planned use 

for the glossary in question
# 

Dr TURBOTT explained that his objection was based entirely on grounds of 

priority. The work in question was not urgent and it need not be undertaken in 

1965, whereas the bottleneck in insecticide research was of great urgency, and he 

would have preferred the funds to go to that work. 
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Answering a point raised by Dr AL-WAHBI, he said it was his intention, if need 

bej to make a proposal to that effect under Chapter V• 

The CHAIRMAN invited the Board to vote on the issue. 

Decision: It was agreed by 12 votes to 7，with one obstention, to recommend 
that the item should be retained in the budget• 

4.8 Health Protection and Promotion 

Professor MJNTENDAM said that the purport of paragraph 4.8.5 of the Standing 

Committee
1

 s report was not entirely clear to him. He agreed that the research 

programme should not be limited strictly to applied research• Sometimes it was 

difficult to draw the line between fundamental and applied research. For public 

health work, applied research was of first importance, but fundamental research at 

scientific level was needed to.evolve applied research. What was meant by "the 

continued trend towards fundamental research", and had the discussion taken place 

in connexion with the cardiovascular diseases or cancer, or simply on the section 

in general, for the posts provided under Cancer (section 4.3,6 in Official Records 

No. 1)0) seemed all to relate to applied research? He emphasized that he was not 

expressing concern at any increase there might be in fundamental research. 

The CHAIR1VIAN said he had been responsible for raising the point in the Standing 

Committee, and the paragraph to which reference had been made should perhaps have been 

worded differently. It had been his personal impression in going through the total 

research programme that the trend was away from actual programme activities, in other 

words, away from applied research as he saw it. Fundamental research, though of a 

certain value, related simply to accumulating knowledge. The fundamental research 

of today could of course become the applied research of tomorrow. The Standing 
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Committee had not entirely shared nor disagreed with his view, but in the end he had 

been satisfied that his impression was perhaps exaggerated, 

Dr KAREPA-SMART asked whether work on the relationship between smoking and 

health саше under section 4.8 of Official Records No. 1)0， either under Cancer or 

under Social and Occupational Health. That subject ought to have a specific place 

in the health protection and promotion programme and should be of priority concern. 
‘ . . . . • 

Dr VERHOESTRAETE (Health Protection and Promotion) explained that work on the 

subject in question was centralized in the Cancer unit. A few years previously, a 

study had been started to elucidate certain factors in lung cancer other than smoking, 

with particular reference to air pollution in large cities. That study had been 

carried out in Dublin and Belfast, and the results of it had now gone to press. 

The main object had been to evolve a method for measuring the amount of air pollution 

that could be used for comparable studies elsewhere. A series of such studies had 

been started in the United States of America. 

..f 

In adaitibn,' an epidemiological study had been started in Norway and .Finland to 

investigate the considerable differences in morbidity and mortality from lung cancer 

found between rural and urban areas. That the differences were real and not due to 

faulty statistics had now been proved. Further studies were still continuing on 

major factors, including smoking and air pollution, but the results were not as yet 

available •。-

Professor ZDANOV said he had a few comments to make in regard to the continuing 

need for a consultant to work on the.epidemiology of mental disorders (paragraph 4.8.3 

of the Standing Committee
 1

 s•report). If he remembered rightly a number of expert 

committees had already held meetings on that subject, and their individual or collective 

work could be found in Public Health Papers No. 16. The World Federation for Mental 
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Health had dealt with the matter comprehensively and in 1961 had brought out 

publications analysing the status of mental health in i960. That analysis had taken 

into account the work done by a number of mental health centres• 

In those circumstances
P
 he would like to know whether the consultant in question 

would be taking into account in his work the results already obtained. Secondly, he 

wondered whether it would not be more effective to entrust the task to an expert 

committee rather than to a consultant, in view of the many different schools of thought 

and different diagnostic techniques that existed in the various countries• 

Dr AL-WAHBI, reverting to the question of research, wished to add his voice to 

those expressing concern about the continued trend towards fundamental research as a 

matter of WHO policy. It was true that the Twelfth World Health Assembly had npt 

specifically excluded fundamental research^ but there was need for caution since funds 

and efforts would, in his opinion, be used to better effect if there was more 

concentration on field research. 

Dr VERHOESTRAETE assured Professor Zdanov that all existing relevant publications 

were' being taken into account in the Organization
1

 s work on the epidemiology of mental 

disorders. The proposed provision for three consultant months was to cover the 

services of a number of consultants (not one alone), whose advice would be needed to 

enable the Organization, as hoped, to prepare for or initiate the requisite 

epidemiological studies. It was not intended that the consultants should help to 

clarify particular problems encountered in developing methods for epidemiological 

research that would be suitable for comparative studies in various parts of the world. 

That particular matter would be included on the agenda for a scientific group on 

research in mental healths composed of experts from a large variety of disciplines, 

that would be meeting in April 1964. Among other important aspects, that group 
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would consider the whole question of epidemiological. research and the programme WHO 

might, best undertake in that area. Its report would be submitted to the Advisory 

Committee on Medical Research meeting in June 1964, after which it was hoped the 

consultants
1

 services might be used for constructive work that would eventually 

benefit a number of countries. 

The DIRECTOR-GENERAL, answering Dr Al-Wahbi, observed that the question of the 

Organization
r

 s medical research programme would be coming up for full discussion under 

another item of the agenda and accordingly he would not take up the Board
f

 s time by 

going into it fully at the moment • He would merely point out that the decision of 

the Twelfth World Health Assembly had been based on a report presented to it, which 

report had stated clearly that WHO must inevitably concern itself with some funda-

mental re search • At present, the Organi zati on was merely engaged in stimulating 

and co-ordinating basic research. 、’ 

In answer to a point raised by Dr VANNUGLI, alternate to Professor Canaperia, 

Dr VEKHOESTRAETE explained that the proposed technical meeting for a co-operative 

study on the epidemiology of mental disorders (Official Records No. 1)0，page 4)5, 

section 4,8.2) was in fact the scientific group he had mentioned earlier
r
and formed 

part of the activities whose purpose was to inform the Director-General of the 

possibilities for initiating a research programme in a given field• Meetings of 

scientific groups had thus far been financed under the Special Account for Medical 

Research. : 

Professor MUNTENDAM thanked the Director-General for his plain assurance that the 

Organization was not itself engaging in basic research. 
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Professor WroY-WIRSKI, referring to paragraph 4.8.6 of the Standing Committee's 

Report,, said it seemed to him that the functions and responsibilities of the Cancer 

unit were somewhat too diffuse. He would prefer to see greater concentration on 

cancer prevention and control• The means already existed, for example
 y
 to control 

cancer of the uterine cervix. Much good work had already been done both in Eastern 

Europe and elsewhere, in setting up mass screening facilities and cytological services, 

to ensure early detection; and the extension of those methods might indeed eventually 

eliminate that form of cancer entirely* What was mainly lacking now in many countries 

was the money to establish the necessary services. 

Professor GAY PRIETO said he had a number of points to raise in regard to the 

programme on cancer. The Board would recall that he had already called attention, in 

speaking on behalf of the International League of Dermatological Societies> to the 

extraordinary frequency in certain areas of the world of skin cancer• The 

variations in its prevalence in the different regions was very great; he gave figures 

in illustration of the point. It was possible that factors other than climate, which 

was the only one as yet investigated, played a role* In Spain, for instance, 

transcutaneous absorption of arsenic used in agricultural processes might be 

involved^ From the standpoint of research, that form of cancer presented great 

interest； early detection and diagnosis was easy, it was the most easily curable, 

and possibly the most far-reaching results had been obtained from basic 

investigation of certain of its aspects. 
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Secondly, he noted that provision was made for a scientific group (Official 

Records No. 130, page yj, section 4,806) to review, inter alia, the nomenclature 

and classification of skin tumours. He fully agreed on the need for that work but 
. • - — . . : + : . . . . > • • . ' . .

 4
- ' • . , . . . - . . ， • . ' - : • • ' . . “ . . . . . . - - - ！ г* • . • • • . . . . . 

thought that no practical result would be obtained by mere discussion, He would 
. . . 1 . . , 』 • ， . . • . ‘ . • • • . • . . . . . . - • • • • • ‘ •• • ' . - • • : ‘ . . • . 

therefore like to know whether it was envisaged that the group should have at. its 

disposal the necessary graphic material, microscopes, etc. 

Lastly, in the list of international reference centres working on the 
•. i • . '.• •• • ». • ‘ •• • . . , - . , . . . . . • - .'••• , : .. * • .,• ‘ ！‘ 
. . . . . . . - • . •• - • • • . . . . .... "• • . • . ... , , . . « . 

histopathology of various forms of tumour (Official Records No. 130, page 220. 

CAN 1-5 and 11-16) the location of the centre was given for some and not for others• 

He would- like to know the reason why. Incidentally«» the term "soft-tissue tumour" 

was unknown; to him. Did. that mean -a tumour occurring anywhere in the body, except 

the bones? .. 
‘‘ • - . • - •.. ..——-...• 、 ->--.•!.: 

The CHAIRMAN asked whether Professor Widy-Wirski would be satisfied if the 

Dire с tor-General were invited to pay particular attention to his comments• 

Professor WIDY-WIRSKI .agreed y^ith that suggestion and reiterated thp importance 

of such measureç^as he advocated for preventing wholesale tragedy among a particular 

population； group: women from -the age of thirty-five onwards。 ，， 

Dr VERHOESTRAETE (Health Protection and Promotion) thanked Professor Gay Prieto 

for calling attention to the interesting features of skin cancer in different parts 

л ... : ••“.... 

of the world. The Organization was interested in the study of its epidemiology 

but limitation of funds required that such work be deferred for the time being. 
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In the meantime, the Organization was going ahead with plans to establish a 

reference centre on the histopathology and on the classification and nomenclature 

of skin cancer. The convening of the scientific group in 1965 would be the first 

step towards this end； that group would also be dealing with the broad issues 

related to the importance of skin cancer and would therefore also be making 

re commendations on epidemiological studies. 

With regard to the question on the reference centres listed under items CAN 1-5 

and CAN 11-16, under "Assistance to Research" he said that where the international 

reference centre was already established, the location was noted in brackets after 

its name» Since the list in question had been drawn up； two further centres had 

been established^ one on bone tumours in Buenos Aires and the other on ovarian 

tumours in Leningrad, Regarding the definition of soft-tissue tumours he said that 

the term embraced tumours occurring essentially in muscle
y
 tendon and cartilage» 

With regard to the procedure followed in organizing the scientific group on 

skin tumours, he explained that the meeting was in the nature of a preliminary to 

the setting-up of an international reference centre on the subject» In general
f 

scientific groups of the kind discussed problems of classification and nomenclature 

in relation to the specific cancer concerned, and thereafter the Secretariat, after 

consultation with the International Council of Societies of Pathologists
P
 would 

decide where to establish the international reference centre and would select on a 

broad geographical basis a group of co-operative centres to work with it* It then 

fell to the centre to try to eliminate doubtful areas of classification - work that 

usually required one to two years of discussion. The slide set eventually agreed 

upon would then be sent to some twenty or twenty-five other pathologists for their 

approval, and when agreement had been reached, a final meeting would be held on the 

definite classification to be recommended to WHO, 
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Не fully agreed with Professor Widy-Wirski that the development of cancer control 

programmes was probably the most important part of the Organization's work in cancer. 

So far^ little had been done to help regional activities for the benefit of individual 

countries; but headquarters had called an expert committee on cancer control and an 

expert committee had met recently to deal with the special subject of cancer preven-

tion; its report bad not as yet been submitted for approval• A further expert 

committee meeting was envisaged for 1965 on the subject of cancer therapy. The 

Organization was ready to help the regions in developing pilot projects in cancer 

control, including mass screening and the use of cytology. The latter was of 

particular importance in the early detection of cancer of the cervix uteri. 

4.9 Environmental Health 

Professor AUJALEU wondered why the subject of food and milk sanitation had been 

included, as sub-section (5)， in the description of functions and responsibilities 

under section 斗•9*)，Community Sanitation and Housing (page 39 of Official Records 

No. 13O). It would be more logical to allocate it to the Nutrition unit, which 

was under the direction of medical staff rather than scientists and engineers. 

V 

Professor ZDANOV" wished to stress a point which he had already made at the 

Standing Committee, namely, that the structure of the units under section 4.9 

(Environmental Health) should be revised so that they could be re-established on a 

more rational basis and with the functions more clearly defined. 

Professor CANAPERIA said that he too had gained the impression that there had 

been an unnecessary dispersal of certain similar activities over several units. 

For instance, there were three units dealing with various aspects of water: 
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4.9Д (Water and Wastes), 4.9*2 (Air and Water Pollution - in any. event two totally 

different problems) and 年 . 9 ( C o m m u n i t y Water Supply). There appeared to be sqme 

lack of co-ordination and therefore it would perhaps be advisable, as Professor 

Zdariov had proposed, to revise the sub-divisions of .the Division of Environmental 

Health• 

Dr KAUL, Assistant Director-General, replying to the question raised by 

Professor Aujaleu regarding the assignment of responsibility for food -and milk sanita-

tion to the Community Sanitation and Housing unit, agreed that the title of the unit 

did not fully express all the functions allocated to it. It was true that there was 

no medical officer in the unit, but it did not deal with the question of food quality: 

it dealt with food sanitation - the hygienic control of milk, the pasteurization of 

milk, and the hygiene of food in general. Moreover, where necessary, the responsi-

bilities placed upon the unit were carried out in collaboration not only with the 

Nutrition and other units but also with other agencies ooncerned in the same work, 

PAO for instance • Since responsibilities had to be centralized within one unit, 

the Community Sanitation and Housing unit had been selected as being the most 

appropriate from the point of view of preparation and experience. 

He referred to the proposal by Professor Sdanov and Professor Canaperia that the 

sub-divisions under Environmental Health should be revised. As he had explained to 

the Standing Committee, the form adopted in Official Records No, 1)0 was only one way 

of describing the functions of the Division as a whole. Originally all the functions 

of the Division had been placed under the heading of Environmental Sanitation• How-

ever, the work of the Organization in that field had expanded, with the result that 

it had become necessary to subdivide certain responsibilities and place them with 

certain individual staff members. 
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In the past such titles as "Rural Sanitation", "Urban Sanitation", "Vector Control", 

etc. had been used. Since that time, however, a new classification with new titles had 

been developed which, it was believed, was a more logical and practical-way of presenting 

the responsibilities in question• However, as he had stated at the Standing Committee, 

the Director-General would take into account all the remarks that had been made and 

would endeavour to make improvements where possible• 

4.10 Education and Training 

There were no comments• 

4.11 Editorial and Reference Services 

Professor WIDY-WIRSKI expressed his appreciation for the reports of experts which 

were published by the Organization and which, in his country, were translated into Polish 

for the public health administrators• However, he had one criticism to make, namely, 

that some of them vjere addressed only to the developing nations. As such great 

differences existed between the developing and the economically developed countries, it 

would perhaps be more useful if the documents prepared could deal with basic medical 

requirements common to all countries. 

The CHAIRMAN assured Professor Widy-Wirski that careful note would be taken of his 

remarks• 

4.12 Programme Co-ordination 

There were no comments. 

4.1J Programme Evaluation 

There were no comments• 
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4.14 National Health Planning 

Dr SUBANDRIO asked for an explanation of the reduction in the provision for duty 

travel and for consultants referred to in paragraph 4.14.1 of the Committee
!

s report 

(page 58). In the description of section 4.14 (page 45 of Official Records No. 130)， it 

was stated that only one consultant would be needed to assist the unit in view of the rapid 

development of the programme in Africa. Did that mean that the work had been completed 

or almost completed? 

Dr AL-WAHBI expressed his appreciation of the Director-General
1

 s statements in para-

graph 4。ЗЛ»2 of the Committee 's report (page 58) that a change in the organizational 

structure of the units concerned with planning might be required and that the situation 

was being kept under review He looked forward to hearing some further positive informa-

tion on the matter. 

The DIRECTOR^GENERAL said that his reply to Dr Subandrio
T

s question (whether the 

reduction in the provision for consultants, meant that the work would be finished by 1965) 

v/as in the negative; it was also linked with the comment that had been made by Dr Al-Wahbi
0 

The Organization was taking a great interest in health planning because of the diffi-

culties of developing appropriate methodology for health planning in relation to the 

development planning of the various countries. The headquarters staff was playing a far 

greater part in that activity than it normally would. It had been assisting the Regional 

Office for Africa very closely in the organization of programmes of health planning in 

five ccun.tries, and It was to be hoped that in 1964 that work could become a routine 

activity of the WHO representative. More consultants were needed in 196斗，but it was to be 

hoped that by 1965 the Region would have resumed that responsibility or a large part of it, 

4.15 Supply 

Тлеre were no comments. 
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4.16 Data Processing 

There were no comments• 

4.17 Interpretation 

There were no comments. 

Duty Travel 

Dr TURBOTT drew the Board
T

 s attention to the Standing Committee
1

 s recommendation, 

contained in paragraph of its report, that a working party should be set up to 

consider a paper to be prepared by the Director-General on duty travel. That recom-

mendation was the outcome of lengthy discussion by the Standing Committee and the 

Board should decide whether or not to take action upon it. 

The CHAIRMAN asked if it would be acceptable for the Board to consider the matter 

at its session in January 1965， which would allow the Director-General time to study 

the matter and prepare the relevant material• 

Dr TURBOTT said he would support that suggestion, but wondered whether it would 

not be preferable to set up the working party at the present time in readiness for 

the Board
1

 s session in 1965-

The CHAIRMAN reminded the Board that at its next session eight members would be 

retiring. As it might be considered desirable to include some of the newcomers in 

the working party, its establishment could perhaps be postponed until the Board
1

s 

session immediately following the Assembly. 

Mr BAUER, alternate to Dr Lay ton, was of the opinion that the Board should set up 

the working party at its thirty-fourth session. For one thing, the work required on 

the part of the Director-General to produce the paper in question would not be excessive, 

and it would be a fairly simple matter for the working party to examine it and decide 
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what was needed• Furthermore, at its thirty-fifth session, the Board would be engaged 

in a consideration of the 1966 budget； it would be helpful if the working party
f

 s 

conclusions, which would have a direct bearing on the budget
9
 could be made available 

in time to help to guide the Director-General• 

The CHAIRMAN proposed that the D ire сt or-Gene ral should be invited to give careful 

consideration to Mr Bauer
1

 s suggestion and to prepare the paper in question• 

It was so agreed > 

Regional Offices 

There were no comments• 

Expert Committees 

The CHAIRMAN pointed out that the Board had already dealt with the various 

expert committees during its consideration of the various units at headquarters• 

Paragraph 6.0.1 on page 60 of the Committee
!

s report merely provided a summary• 

Other Statutory Staff Costs 

It was agreed that, as in the report of the Standing Committee, section 7 should 

be considered with section 9 after Administrative Services had been examined. 

Administrative Services 

Professor CANAPERIA referred to section 8.^.2 (Personnel)' on page 49 of 

Official Records No. 130, in which it was stated that consultants would be required 

from time to time to assist in the recruitment of highly specialized scientific 

staff. He would like to know why it was necessary to recruit such consultants, 

how they were chosen, and what were their duties and those of the highly specialized 

scientific staff• 
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Professor ZDANOV also wished to raise a question with regard to section 8 0 . 2 

(Personnel) and referred to paragraph 8.5.2 on page 6) of the Standing Committee*s 

report. What were the temporary staff referred to，and for whom provision was 

being made in the amount of $ 28 000， actually going to do and what type of personnel 

was involved? 

Mr SIEGEL, Assistant Director»-General, replying to the question raised by 

Professor Canaperia regarding the functions to be carried out by consultants in 

recruiting certain staff, said that in general the recruitment and appointment of 

staff were carried out in accordance with the Staff Regulations • The Board would 

recall that the question of such consultants had been raised at its thirty-first 

session; at that time the Organization did not have the experience it had since 

gained as to what could be accomplished by consultants in that field• In 19бЗ> 

however, a consultant had been recruited, as a trial venture to start some prelimi-

nary work; the results had shown clearly how useful such consultants could be. 

The man chosen was a former WHO staff member who had had long experience and train-

ing in the public health field and who had held responsible posts in his own country• 

He had been asked to make a test review of some of the personnel candidate files -

of which there were some 25 000 in the Personnel unit. In studying those files， 

the consultant found that some of them could be put aside and discarded, while 

others could be re-activated; as a result it had been found that a considerable 

number of additional candidates could be reconsidered. That process would certainly 

lead to an increase in the possible sources of candidates, 
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The Secretariat was of the opinion that it should continue to engage consultants 

to deal with specialized areas of recruitment. The test that it had carried out 

had been in the field of public health administration, but it was confident that 

if the experiment were extended to other fields an improvement in the entire 

recruiting process would result. Moreover, the specialized training of candidates 

would be recognized and they would have an opportunity of being considered by the 

appropriate technical units of the Organization• 

With regard to Professor Zdanov s question, it was planned to recruit the 

temporary, staff，referred to in paragraph 8.3.2 of the Standing Committee
 1

 s report, 

in connexion with the move to the new building and they would be of the same type 

as the permanent maintenance and servicing staff, for whom provision was made in 

the budget document. The Secretariat's intention in making such provision had 

simply been to enable the Organization to make the first arrangements for moving 

into the new building by using temporary staff, instead of immediately recruiting 

staff on a permanent basis, because it was felt that such a procedure would make 

for more flexibility and economy. 

Professor CANAPERIA thanked Mr Siegel for the information he had given on 

the recruitment of personnel in general. However^ he really wanted to know what 

highly specialized scientific staff the Organization required, what the particular 

difficulties referred to were, how a consultant could resolve those difficulties^ 

and what type of consultant it was envisaged could do so. 
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Professor AUJALEU said that he was particularly interested to know out of 

which funds the consultant engaged in 1963 had been paid
#
 There was no reference 

in the 196) budget to such a post* If it had been possible to do the work without 

funds in 196)， why was it not possible to do likewise in 1964 and 1965? 

Mr SIEGEL said that, in order to answer Professor Canaperia
!

s question and to 

give an idea of the type of staff the Secretariat had in mind for the Organization's 

programme of work, it would be necessary to have a list drawn up of the various 

posts included in the budget document• 

Professor Aujaleu
1

 s question could> however, be answered immediately. The 

funds used for the recruitment of consultants were the results of savings that had 

arisen owing to delays in the appointment of certain staff• 

The CHAIRMAN said Professor Canaperia would receive an answer to his question 

at the next meeting. 

The meeting rose at 12,^5 P»rn* 
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1. REVIEW OP THE PROPOSED PROGRAMME AND BUDGET ESTIMATES FOR 1965： Item 3,) of 
the Agenda (Official Records N o . 1^0; Documents ЕВЗЗ/20 and Corr.l, ЕВЗЗ/55 
Rev.l and E B ^ / ^ k ) (continued) 

Report of the Standing Committee on Administration and Finance (continued) 

Chapter IV (continued) 

The CHAIRMAN invited the Board to continue .its discussion of Chapter IV of 

document ЕВ^з/and related sections of Official Records N o . 1^0. 

Dr VANNUGLI, alternate to Proféssór Canaperiá; 'said—tha七 he wislied to make some 

general comments concerning consultants. He found it difficult to understand from the 

descriptions given in Official Records No
#
 130 exactly what were the functions of the 

consultants. For example, provision was made under section 4.7.^ (Nursing) for 

consultants "to continue studies on the improvement of nursing services", and under 

(Health Laboratory Services) “ (d) to assist in the development of the research 

programme in antibiotics"• It was not clear what type of research work was envisaged: 

was it purely scientific research work, or
4

 héalth'Taborátóry research work to establish 

methods for controlling sensitivity to antibiotics, for example? 

Similarly, under section 4.7.2 (Organization of Medical Care) it was stated that 

consultants would be required "to prepare a study on hospital administration (definitions 

and methods, from the national to the local level)", and under section 4.7.6 (Maternal 

and Child Health) "to prepare for a conference on concepts of developmental regulation 

in the foetus and the child". It would be helpful if a fuller explanation could be 

given in the document of the services of the consultants. 



He noted that approximately the same budgetary provision for consultants was 

made from year to year, which made him wonder whether such services were not being 

asked for as a matter of course. The combined fees and travel expenses might amount 

to a considerable sum, and he would be glad to have an approximate idea of the 

number of consultants and the maximum and minimum duration of their services. 

He would also like to know something about their methods of work, their duties^ 

and the advisory functions and studies expected of them» Section 1*2 of the 

Regulations for Expert Advisory Panels and Committees stated: 

A member of an expert advisory panel is an expert appointed by the 
Director-General v/ho undertakes to contribute by correspondence and 
without remuneration technical information or reports on developments 
within his own field, either periodically or on request from the 
Director-General

# 

He wished to know whether recourse was frequently had to that clause and whether 

the members of expert advisory panels corresponded regularly with the Organization. 

Perhaps that would be a possible method of replacing some of the consultants
1 

services• 

Dr DOROLIE said that the Regulations for Expert Advisory Panels and Committees 

applied to a particular category of voluntary collaborators with the Organization* 

Members of expert panels were notified on appointment that they could be called upon 

to advise the Organization by correspondence on given subjects, and that was in fact 

frequently done. The chiefs of technical units were in contact with such panel 

members and had recourse to their services for opinion on a given point or for the 

preparation of documents for expert committees. He wished to take the opportunity 

of expressing the Organization's gratitude to the tv/o thousand and more members of 

expert committees who, v;ith no remuneration, carried out a large part of the 



preparatory work for expert committee meetings• Among them, those of the Expert 

Committees on Biological Standardization and on the International Pharmaсopoeia, 

had patiently, step by step, assembled the Organization
1

 s material in those matters• 

Such work was something entirely different from that of the consultants 

recruited by the Direct or-General to complement the work of the regular staff in 

a given unit; a unit chief and his staff could not have universal knowledge and 

frequently needed the help of a specialist in a particular field, who enjoyed the 

privileges and obligations of a temporary international official, as distinct from 

the voluntary work expected of members of expert panels• 

The CHAIRMAN invited Sir John Charles to make a statement on the subject. 

Sir John CHARLES (Public Health Services) said that he would deal first with 

the general question of the quantity of consultants
1

 services asked for by the 

Division of Public Health Services. It was, as Dr Vannugli had observed, very much 

on the same lines as in previous years, amounting to a total of twenty-nine months: 

but the distribution of that time differed from year to year, and in that respect 

1965 showed a variation from the previous year. 

The first unit mentioned by the speaker had been Nursings Studies of the 

nursing services had been carried out in the regions. In order to give assistance 

to the regional staff
д
 particularly in drawing up training programmes, consultants 

had in previous years produced manuals of guidance, and it was in the application of 

those manuals that their services would be used in the regions. 

With regard to research in antibiotics, a certain amount of research work had 

been undertaken in a number of laboratories throughout the world on testing the 

sensitivity of bacteria to antibiotics. The consultant for whom provision was made 

for one month was needed to review and correlate the information obtained. 



With regard to the consultant in hospital administration^ increasing interest 

was being taken in the whole question of well-organized hospital administration• 

Countries were seeking advice， and requests were being received for consultants to 

investigate the working of a hospital service, or even in some cases of an individual 

hospital. The idea was to have a consultant who would draw up the basic data 

necessary for proper hospital administration and review the various types of hospital 

administration employed in different parts of the world. Those methods of 

administration did, of course, differ very materially. 

The final question concerned the preparation of a conference on developmental 

regulation of the foetus and child. The Organization wás giving assistance to a 

conference bringing together a number of distinguished individuals who had been 

interested in the whole question of growth and development
 #
 Certain studies on the 

subject had been made over à number of years by Dr Tanner, who would be present, as 

also, it was expected, the head of the National Institute of Medical Research in 

London, Professor Medawar. The various studies had in the main been concerned with 

the child itself. What was now intended was to take the matter a little further 

and start with the foetus
 #
 It was a relatively ¿mall commitment, and differed 

somewhat from the others• 

Mr SIEGEL, Assistant Director -General,, said that the minimum duration of the 

consultants
1

 services would be a period of several weeks, while the maximum in a rare 

case might be as long as eleven months. The average might be expected to be about 

three to four months
 # 



With regard to costing, he referred the Board to Appendix 1 to document 

ЕВ53/5斗 which showed the averages used in computing the proposed 1965 budget estimates• 

On page 2 of that table could be found the figures for short-term consultants, and 

an indication of the average used for both fees and travel - which in each case was 

$ 8OO. The figures were based on average expenditure for the preceding several 

years, figures for which were also given• 

In each part of the budget estimates where consultants were shown it was fairly 

simple to calculate the estimated number of consultant months envisaged by taking 

the average figure of $ 800 for fees and dividing it into the total. 

Dr VANNUGLI expressed appreciation to the Secretariat for having provided the 

information so promptly• He had asked what were the functions of members of expert 

advisory panels and of consultants with the idea of knowing exactly what was the 

difference between their respective services. He had thought that it would have 

been possible to request assistance from expert advisory panels also in the normal 

activities of the Organization• The regulations were not quite clear on that point• 

He was grateful to Sir John Charles and Mr Siegel for the information they had 

given, but considered that it would be useful for more details to be given in the 

budget document• 

The CHAIRMAN drew the C o m m i t t e e ^ attention to page 51 of document EB33/5斗，where 

there were two specific recommendations .that might lead to modifications of Official 

Records N o , 130• The first was the recommendation that the title of the expert 

committee on the role of the midwife in maternity care be amended to read "The 

midwife in maternity care", and affected section 4.7»6 of Official Records N o . 1^0• 



The second recommendatiori was for the deletion of the provision of $ 3200 for 

a consultant to compile and define a list of terms commonly used in public health 

practice (section 4.7.1 of Official Records No, lJO). 

. T h e DIRECTOR-GENERAL said that； during- tha discussions in the Standing 巧 . 

Committeeit had been quite clear that： the great majority of the members； were at , 

present against the activity provided for in paragraph (b) under Consultants in 

section 4.7.1 of Official Records No, 1^0• 
• » .i.-丨. ” ‘ 

The Expert Committee on Public Health Administration had stressed in its 

third report^ published in i960,, the importance of looking into the question of a 

common nomenclature in the general health, services• . It ,had been clear tp the '
 r
: 

members of the expert cornmittee that there .was a great divergence of meaning 

attached to certain words• . The simple words "health centre"^ for example, had 

• ,•
 :

 ., ... -.-•..、.. •
 1 

a different meaning from .pne country to another. ; • 

The Dire с tor -General had asked Professor Ira Hiscock in i960 to look into the 

matter and make some general comments, and he had produced a report on the different 

terms and their various meanings as preliminary work to show the size of the problem. 

Over the years expert committees, symposia and travelling seminars had collected a 

great deal of information about the meaning of the term as used in various countries. 

It had been made quite clear that, if reports from different countries were to be 

fully utilized, a glossary was needed to show what each country or group of 

countries meant by the same type of word. Experience in putting together the 

Report on the World Health Situation had shown very clearly the difficulty in 

understanding what different health administrations meant by the same term: 
even professional titles differed from one country to another• 



That was why, in compiling the programme for 1965, five years after the 

publication of the expert committee report and the completion of Professor Hiscock
 f

s 

initial study, during which period valuable information had. accumulated from 

different administrations - such as that gained during the travelling seminar in 

the USSR on the meaning of certain terms in use there and in neighbouring countries -

it was considered that it would be useful to try to build up the glossary in 

question. As Board members would be aware, such work had been done in some 

special cases as, for instance> environmental sanitation. 

It was clear that several countries felt a similar need. The British 

Registrar's General Committee on Medical Nomenclature and Statistics, for example
y 

had recently established a sub-committee to advise on nomenclature• 

The information he had given would enable members to appreciate that the 

Organization had had good reason to consider that the type of glossary envisaged 

would be extremely useful for better understanding at international level. 

Dr КАКЕРА-ЭШгТ proposed a compromise solution between the views of the 

Direсtor-General and those of the Standing Committee, The proposed expert 

committee on methodology mentioned in paragraph (a) under Consultants (in section 

4
#
7»l) would have to attempt in some way to clarify the various terms used 

throughout the world in public health administration* He wondered, therefore, 

whether it might be possible to delete the consultant services under (b) but 

include under (a) the financial provision originally made for it, so that work on the 

glossary would form part of the preparatory work on methodology. That would 

follow the recommendation of the Standing Committee that the provision under (b) 

be omitted, but would enable the $ 3200 to be retained in the budget. 



Dr TURBOTT said that he was opposed to Dr Karefa-ânart's suggestion» He 

could see no reason why the three medical officers in the unit under discussion 

should not compile the material required,, without the need for a consultant* 

The DIRECTOR-GENERAL said that among the. work carried out by the medical 

officers in the unit was the continuous collection of that type of reference 

material» What was now proposed was a consultant who could produce in 

concentrated form all the information now available, so that it could be used by 
• ‘ . . . . . . . . : - • . ： . • • 

everybody • 

Professor ZDANOV said that the need for a glossary was obvious• The work 

was already half completed and should be continued. It would be of great value 

to expert committees, courses and seminars, and the arguments put forward by the 

Director-General clearly demonstrated the need to finish so important a task» 

In reply to a question by the CHAIRMAN, Dr TURBOTT said that he would wish to 

maintain the Standing Committee 's attitude.
 f 

.. . • ； . • . ••- •• -. .. • “ i 

The CHAIRMAN asked Dr Karefa-Smart whether his suggestion could be interpreted 

as a specific proposal to divert the provision of $ 3200 proposed under paragraph (b) 

to paragraph (a)
y
 which would then also include the compilation of the glossary, 

Dr KAREPA-SMART said that he had put forward his proposal as a compromise, 

but since, it had not been accepted as such he would, make a formal proposal that the 

Board reject the Standing Committee's recommendation, and retain the proposed 

provision in Official Records No. 130, 



Dr AL-WAHBI, commenting on Dr Turbott
 f

s suggestion that the work could be 

carried out by the Secretariat, said that the Public Health Administration unit 

was one of the most burdened units in the Organization^ and to ask them to collect 

and collate material for a glossary would be to lay an impossible task upon them. 

If the Standing Committee's intention was to delete the whole activity, perhaps 

Mr Siegel could give an idea of what expenditure would be entailed in making the 

necessary amendments to the budget after that $ 3200 had been deleted. He would 

be inclined to support the Standing Committee's proposal^ but he considered that 

it should be left to the discretion of the Dire с tor-General to use the sum involved 

wherever he considered it necessary. 

With regard to the provision under (a) for a consultant "to assist in the 

preparation of an expert committee on the methodology of planning national health 

services", the Secretariat always made ample provision for such activities, and he 

therefore did not agree with Dr Kare fa-Smart that the $，200 should be diverted to 

that item. 

The DIRECTOR-GENERAL said that he regretted not having brought before the 

Standing Committee the information he had given to the Board, The Organization 

was at present scattered in offices all over the city
y
 and it had not been possible 

to obtain the information at short notice• 

Dr EVANG said that, after listening to the information given by the 

Direсtor-General^ he would support Professor Zdanov in proposing the retention of 

the proposed service. The Board had the previous day spent practically two hours 

discussing a matter that could have been dealt with in ten minutes if everyone had 

had before him a glossary of the kind proposed, to show what was meant in the 

various countries by the term "midwife". It would have been clear that in some 



countries the social and technical standing of a midwife was so low that
 r
it 

. ’ •丨 . . ； . '• . . . . . 丄 、 . . . . ！ . ‘ . 

created difficulties. . 
, . . . . .-..•.' - ,• •“ •； ： - ••••.• • • . “ . 
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：
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Professor GAY PRIETO asked whether decisions taken at the present stage to 

vote various increases and decreases in the budget would be irrevocable^ and if so
> 

how it would be possible to discuss the questions that had been left in abeyance 

until Part 2 of Chapter V was dealt with。 

The CHAIRMAN said, that certain items had been set aside that seemed to fit 

more appropriately under Chapter V . They would be dealt with if necessary by-

voting upon them individually. • What he proposed to do under the specific sections 

in the budget was to dispose of them as the section came up. 

Dr WATT said that in listening to the additional information given he had formed 

a different picture of what was proposed from the one he had had previously» He was 

still concerned as to： how the material to be compiled would be put to use. His own 

experience had been that the compilation of glossaries was an interesting exercise 

for those engaged thereon
y
 but he had found little use for most of them. If there 

was a sufficient difference in the language of public health administrations to 

require the type of material in question he would not oppose the project； he was^ 

... , . . •. ;
 ：

 • - . .
 :

 ,'..,....,.、"iv. .... !.. •' : ....: 

however, a little disturbed to think of it being carried out without the context of 

some specific planned activity. He would be quite prepared to change his position 

if the use to which the glossary was to be put was defined. 

The CHAIRMAN said that he had gathered from the discussion that the specific 

use of the glossary would be primarily to provide the members of the proposed expert 

committee on the methodology of planning national health services with a common 

terminology. Such a glossary would presumably also be used in other situations, 



but Dr Karefa-Smart
1

s proposal in particular had been to use it specifically for 

that purpose. He would be pleased if the Director-General could supplement that 

explanation• 

The DIRECTOR-GENERAL said that such a glossary would be of great value both to 

the Organization and to national health administrations； and would be a step towards 

improving communication public health administrations all over the world. He had 

already mentioned the example of the Report on the World Health Situation and the 

large amount of material received from numerous countries
y
 which had to be properly 

understood before it could be effectively dealt with. 

Dr EVANG, referring to the point raised by Dr Watt, maintained that glossaries 

had their uses. For example, at a European conference on the post-graduate training 

of doctors> convened under WHO auspices^ much time had been wasted in discussing the 

significance of even such basic terms as "post-graduate t r a i n i n g , "specialist", and 

so on. Again, he himself regularly found difficulty in deciding upon the exact 

significance of the same term as used in different American and English contexts. 

In such cases, glossaries were very useful• 

Dr WATT, in answer to a question by the CHAIRMAN, said he would have been more 

satisfied if the Dire о tor-General had simply stated that there was a planned use 

for the glossary in question. 

Dr TURBOTT explained that his objection was based entirely on grounds of 

priority. The work in question was not urgent and it need not be undertaken in 

1965. whereas the bottleneck in insecticide research was of great urgency, and he 

would have preferred the funds to go to that work. 



Answering a point raised by Dr AL-V/AHBI, he said it was his intention^ if need 

be
>
 to make a proposal to that effect under Chapter V , 

The CHAIRMAN invited the Board to vote on the issue. 

Decision: It was agreed by 12 votes to 
•• 7>'…wiisli one 'abstention

>
 that the item 

should be retained in the budget• 

Professor MUNTENDAM apologized for referring to a matter that had been discussed 

in the Standing Committee, but the purport of paragraph 4.8,5 of the Standing 

Committee
 9

s report was not entirely clear to him. He agreed that the research 

programme should not be limited strictly to applied research. Sometimes it was 

difficult to draw the line between fundamental and applied research» Por public 

health work^ applied research was of first importance, but fundamental research at 

scientific level was needed to evolve applied research. What was meant by "the 

continued trend towards fundamental research", and had the discussion taken place 

in connexion with the cardiovascular diseases or cancer
y
 or simply on the section 

in general, for the posts provided Cancer (section of Official Records No. 1)0) 

seemed all to relate to applied research? He emphasized that he was not expressing 

concern at any increase there might be in fundamental research. 

The CHAIRMAN said he had been responsible for raising the point in the Standing 

Committee, and the paragraph to which reference had been made should perhaps have been 

worded differently. It had been his personal impression in going through the total 

research programme that the trend was away from actual programme activities, in other 

words, away from applied research as he saw it. Fundamental research^ though of a 

certain value, related simply to accumulating knowledge• The fundamental research 

of today could of course become the applied research of tomorrow. The Standing 



Committee bad not entirely shared nor disagreed with his view, but in the end he had 

been satisfied that his impression was perhaps exaggerated» 

Dr KAREPA-SMART asked whether work on the relationship between smoking and 

health came under section b.8 of Official Records No. 1)0, either under Cancer or 

under Social and Occupational Health, That subject ought to have a specific place 

in the health protection and promotion prograirae and should be of priority concern. 

Dr VERHOESTRAETE (Health Protection and Promotion) explained that work on the 

subject in question was centralized in the Cancer unit, A few years previously， a 

study had been started to elucidate certain factors in lung cancer other than smoking, 

with particular reference to air pollution in large cities• That study had been 

carried out in Dublin and Belfast, and the results of it had new gone to press. 

The main onject had been to evolve a method for measuring the amount of air pollution 

that could be used for comparable studies elsewhere, A series of such studies had 

been started in the United States of America. 

In addition, an epidemiological study had been started in Norway and Finland to 

investigate the considerable differences in morbidity and mortality from lung cancer 

found between rural and urban areas • That the differences were real and not due to 

faulty statistics had now been proven• Further studies were still continuing on 

major factors^ including smoking and air pollution, but the results were not as yet 

available• 

Professor ZDANOV said he had a few comments to make in regard to the continuing 

need for a consultant to work on the epidemiology of mental disorders (paragraph 4.8.3 

of the Standing Committee 's report)• If he remembered rightly a number of expert 

committees had already held meeting on that subject, and their individual or collective 

work could be found in Public Health Papers No. 16. The World Federation for Mental 



Health had dealt with the matter comprehensively and in l96l had brought out 

publications analysing the status of mental health in 19бО
с
 That analysis had taken 

into account the work done by a number of mental health centres. 

In those circumstances p he would like to know whether the consultant in question 

would be taking into account in his work the results already obtained. Secondly, he 

wondered whether it would not be more effective to entrust the task to an expert 

committee rather than to a consultant/ in view of the many different schools of thought 

and different diagnostic techniques that existed in the various countries. 

Dr AL-WAHBI, reverting to the question of research,, wished to add his voice to 

those expressing concern about the continued trend towards, fundamental research as a 

matter of WHO policy. It was true that the Twelfth World Health Assembly had npt 

specifically excluded fundamental research, but there was need for caution since funds 

and efforts would, in his opinion, be used to better effect if there was more 

concentration on field research* 

Dr "VERHOESTRAETE assured Professor Zdanov that all existing relevant publications 

were being taken into account in the Organization
1

 s work on the epidemiology of mental 

disorders• The proposed provision for three consultant months was to cover the 

services of a number of consultants (not one alone ), whose advice would be needed to 

enable the Organization, as hoped, to prepare for or initiate the requisite 

epidemiological studies. It was not intended that the consultants should help to 

clarify particular problems encountered in developing methods for epidemiological 

research that would be suitable for comparative studies in various parts of the world. 

That particular finding would be included on the agenda for a scientific group on 

research in mental healthy composed of experts from a large variety of disciplines^ 

that would be meeting in April 1964. Among other important aspects, that group 



would consider the whole question of epidemiological research and the programme WHO 

might best undertake in that area» Its report would be submitted to the Advisory 

Committee on Medical Research meeting in June 1964, after which it was hoped the 

consultants
 1

 services might be used for constructive work that would eventually benefit 

a number of countries• 

The DIRECTOR-GENERAL, answering Dr AL-WAHBI, observed that the question of the 

Organization's medical research programme would be coming up for full discussion under 

another item of the agenda and accordingly he would not take up the Board's time by 

going into it fully at the moment. He would merely point out that the decision of 

the Twelfth World Health Assembly had been based on a report presented to it, which 

report had stated clearly that WHO must inevitably concern itself with some fundamental 

research. At present, the Organization was merely engaged in stimulating and co-

ordinating basic research» 

In answer to a point raised by Dr VANNUGLI
>
 alternate to Professor Canaperia, 

Dr "VEKHOESTRAETE explained that the proposed technical meeting for a co-operative 

study on the epidemiology of mental disorders (Official Records No. 1^0
9
 page 4)5, 

section H 2 ) was in fact the scientific group he had mentioned earlier and formed 

part of the activities whose purpose was to inform the Director-General of the 

possibilities for initiating a research programme in a given field» Meetings of 

scientific groups had thus far been financed under the Special Account for Medical 

Research» 

Professor MUNTENDAM thanked the Dire с tor-General for his plain assurance that the 

Organization was not itself engaging in basic research* 



Professor WIDY‘WIRSKI, referring to paragraph 4.8
л
б of the Standing Committee

1

 s 

Report^ said it seemed to him that the functions and responsibilities of the Cancer 

unit were somewhat too diffuse. He would prefer to see greater concentration on 

cancer prevention and control• The means already existed, for example. to control 

cancer of the uterine cervix* Much good work had already been done both in Eastern 

Europe and elsewhere> in setting up mass screening facilities and cytological services, 

to ensure early detection； and the extension of those methods might indeed eventually 

> 
eliminate that form of cancer entirely. What was mainly lacking now in many countries 

was the money to establish the necessary services. 

Professor GAY PRIETO said he had a number of points to raise in regard to the 

programme on cancer• The Board would recall that he had already called attention, in 

speaking on behalf of the International League of Dermatological Societies, to the 

extraordinary morbidity in certain areas of the world of skin cancer. The 

variations in its prevalence in the different regions was very great； he gave figures 

in illustration of the point• It was possible that factors other than climate
 >
 which 

) was the only one as yet investigated, played a role. In Spain, for instance^ 

transcutaneous absorption of arsenic used in agricultural processes might be 

* 

involved. From the standpoint of research^ that form of cancer presented great 

interest； early detection and diagnosis was easy, it was the most easily curable, 

and possibly the most far-reaching results had been obtained from basic 

investigation of certain of its aspects• 



Secondly， he noted that provision was made for a scientific group (Official 

Records No. 1^0, page yj
9
 section to review, inter alia, the nomenclature 

and classification of skin tumours. He fully agreed"on the need for that work but 

' " . ' - . • . . . . 

thought that no practical result would be obtained by mere discussion» He would 

therefore like to know whether it was envisaged that the group should have at. its 

disposal the necessary graphic material, microscopes„ etc. 

Lastly/ in the list of international reference centres working on the 

histopathology of various forms of tumour (Official Records No. 130> page 220, 

CAN 1-5 and 11-16) the location of the centre was given for some and not for others. 

He would like to know the reason why» Incidentally, the term "soft-tissue tumour" 

was unknown to him. Did that mean a tumour occurring anywhere in the body except 

the bones? 

$ The СНАПШИ asked whether Professor Widy-Wirski would be satisfied if the 

Director-General were invited to pay particular attention to his comments. 

i . .. .
v
 ...... .... . . • ... .. .... . .. 

Professor WIDY-WIRSKI agreed with that suggestion and reiterated the importance 
• . . ' • . ' ' • " » . ' . ： . ' ' ' ‘ “ • . ' •

：
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of such measures as he advocated for preventing wholesale tragedy among a particular 

population groupt women from the age of thirty-five onwards• 

Dr VERHOESTRAETE (Health Protection and Promotion) thanked Professor Gay Prieto 

for calling attention to the interesting features of skin cancer in different parts 

of the world. The Organization was interested in the study of its epidemiology 

but limitation of funds required that such work be deferred for the time being. 



In the meantime, the Organization was going ahead with plans to establish a 

reference centre on the histopathology and on the classification and nomenclature 

of skin cancer. The convening of the scientific group in 1965 would be the first 

step towards this end； that group would also be dealing with the broad issues 

related to the importance of skin cancer and would therefore also be making 

re commendations on epidemiological studies• 

With regard to the question on the reference centres listed under items CAN 1-5 

and CAN 11-16^ under "Assistance to Research" he said that where the international 

reference centre was already established：, the location was noted in brackets after 

its name» Since the list in question had been drawn up； two further centres had 

been established, one on bone tumours in Buenos Aires and the other on ovarian 

tumours in Leningrad. Regarding the definition of soft-tissue tumours he said that 

the term embraced tumours occurring essentially in muscle
y
 tendon and cartilege. 

With regard to the procedure followed in organizing the scientific group on 

skin tumours, he explained that the meeting was in the nature of a preliminary to 

the setting-up of an international reference centre on the subject. In general, 

scientific groups of the kind discussed problems of classification and nomenclature 

in relation to the specific cancer concerned, and thereafter the Secretariat, after 

consultation with the International Council of Societies of Pathologists, would 

decide where to establish the international reference centre and would select on a 

broad geographical basis a group of co-operative centres to work with it* It then 

fell to the centre to try to eliminate doubtful areas of classification - work that 

usually required one to two years of discussion» The slide set eventually agreed 

upon would then be sent to some twenty or twenty-five other pathologists for their 

approval, and when agreement had been reached, a final meeting would be held on the 

definite classification to be recommended to WHO, 



He fully agreed "with Professor ¥idy-Ulrski that the development of cancer 

control progpaimnes was probably the most important part of the Organization 's work 

in cancer. So far, little had. been done to help regional activities for the 

benefit of individual countries; but headquarters had called an expert committee 

on cancer control and an expert committee had met recently to deal with the 

special subject of cancer prevention; its report had not as yet been submitted 

for approval» Л further expert committee meeting was envisaged for 196^ on the 

subject of cancer therapy. The Organization was ready to help the regions in 

developing pilot projects in cancer control, including mass screening and. the use 

of cytology• The latter was of particular importance in the early detection of 

cancer of the cervix uteri. 

Professor AUJALEU wondered why the subject of food and milk sanitation had 

been included, as sub-section (5) in the description of functions and responsibilities 

•under section 4.9*3^ CoMnnnity Sanitation and Housing (page 39 of Official Records 

No. 130)• It would be more logical to allocate it to the Nutrition unit, which 

was "under the direction of medical staff rather than scientists and engineers • 

• : л', . . .'....- ' Í • , ； ； " • . ‘ • . 

Professor SdMOV wished to stress a point which he had already made at the 

Standing Committee， namely, that the structure of the units under section Д.9 

(Environmental Health) should be revised so that they c o u H be re-established on a 

more rational basis and with the functions more clearly defined.. 

Professor CAMPERIA said that he too had gained the impression that there had 

been an unnecessary dispersal of certain similar activities over several units. 

For instance, there were three units dealing with various aspects of water: 



4.9.1 (Water and Wastes), 4.9,2 (Air and Water Pollution - in any event two totally 

different problems) and 斗 . 9 . 6 (Community Water Supply). There appeared to be some 

lack of со-ordination and therefore i"t would perhaps be advisable, as Professor 

V 

Zdanov had proposed, to revise the sub-divisions of the section of Environmental 

Health. 

Dr KAUL, Assistant Director-General， replying to the question raised by 

' Professor Aujaleu regarding the inclusion of responsibility for food and milk 

sanitation in the Community Sanitation and Housing unit, agreed that the title of 

the unit did not fully express all the functions allocated to it. It was true 

that there was no medical officer in the unit, but it did not deal with the question 

of food quality: it dealt with food sanitation - the hygienic control of milk, the 

pasteurization of milk, and the hygiene of food in general. Moreover, where 

necessary, the responsibilities placed upon the unit were carried out in 

collaboration not only with the Nutrition and other units but also with other agencies 

concerned in the same work, PAO for instance• Since responsibilities had to be 

I centralized within one unit., the Community Sanitation and Housing unit had been 

selected as being the most appropriate from the point of view of preparation and 

experience. 

V 

He referred to the proposal by Professor Zdanov and Professor Canaperia that the 

sub-divisions under Environmental Health should be revised. As he had explained 

to the. Standing Committee^ the form adopted in Official Records No. 1^0 was only one 

way of describing the functions of the Division as a whole. Originally all the 

functions of the Division had been placed under the heading of Environmental 

Sanitation, However, the work of the Organization in that field had expanded, with 

the result that it had become necessary to subdivide certain responsibilities and 

place them with certain individual staff members. 



In the past such titles as 丨丨Rural Sanitation", "Urban .Sanitation
11

 ̂
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Vector 

Control", etc. had been used.. Since that time, however, a new classification with 

new titles had been developed l^hich, it m s believed； was a more logical and 

practical way of presenting the responsibilities in question• Hovrever, as he had 

stated at the Standing Coimnittee, the Director-General -would take into account all 

the remarks that had been made and would endeavour to make improvements where 

possible. 

In connexion with section.4¿11 (Editorial and Reference Services)， 

Professor IJTDY-'TJEISKI .expressed his appreciation for the reports of experts which 

were published by the Organization and. "which, in his country, were translated into 

Polish for the public health administrators• However，he had one criticism to 

make，namely, that some of them were addressed only to the developing nations. 

As such great differences existed between the developing and the economically 

developed countries^ it would perhaps be more useful if the documents prepared 

could deal m t h basic medical requirements common to all comtries. 

The CHAIRMAN assured Professor Widy•-llirski that careful note would be taken 

of his remarks. 

. D r SUBMJDRIO, referring to section Д.1Д (National Health Planning), asked for 

an e^lanatioñ of the reduction in the provision for duty travel and for 

consultants referred to in paragraph Д
#
14.1 of the CoTnmittee

T

s report (page 58)• 

In the description of section 4.14 (page ¿S of Official Records No. 130)，it was 

stated that only one consultant -would be needed to assist the unit in view of the 

rapid development of the programme in Africa. Did that mean that the work had 

been completed or almost completed? 



Dr AL-WAHBI e:cpressed his appreciation of the Director-General 's statement, 

. . . ‘• . . . ‘ , • ；- • . • ；- • '••； V •: 

in paragraph 々•14?2 óf the Committee
T

s report (page 58) that a change in the 

organizational structure of the unit might be required and that the situation was 

being kept under review. He looked forward to hearing some further positive 

information on the matter. 

The DIRECTOR-GENERAL said that his reply to Dr Subandrio
!

s question (as to 

whether the reduction in the provision for consult an trs meant that the тог к would 

be finished by 1965) was in the negative; it was also linked -with the comment 

that had Ъеец made by Dr AlrWahbi. 

The Organization was taking a great interest in health planning because of the 

difficulties of developing appropriate methodology for health planning in relation 

to the development planning of the various countries. The headquarters staff was 

playing a far greater part in that activity than it normally would • It had been 
. . . . . . . • . . . .. ； - -, • "V • ‘:•..••-..;-- • • .. 

assisting the Regional Office for Africa very closely in the organization of 

programmes of health planning in five countries, and it was to be hoped that in 

1964 that work could become a routine activity of the TJHO representative. More 

. -• • ：•••• •‘:‘ • ： • •；• ' •• ’ . j" “::. ..: • 

consultants were needed in 1964，but it was to be hoped that by 1965 the region 

would have resumed that responsibility or a large part of it. 

Dr ТШЮТТ drew the Board
1

 s attention to the Standing Ccanmittee
 1

 s 

recommendation^ contained in paragraph 4.18 of its report, that a woridng party-

should be set up to consider a paper to be prepared by the Director-General on duty 

travel. That recommendation iras the outcome of lengthy discussion try the Standing 

Committee and the Board should decide "whether or not to take action upon it. 



The СШШШЛЛ asked if it would be acceptable for the Board to consider the 

matter at its session in January 1965 "which would allow the Director-General time 

to study the matter and prepare the relevant material• 

Dr TURBOTT said he would support that suggestion^ but wondered -whether it would 

not be preferable to set up the working party at the present time in readiness for 

the Board.
1

 s session in 1965 • 

The GHAJRMN reminded the Board that at its next session eight members would ‘ 

be retiring. As it might be considered desirable to include some of the newcomers 

in the working party^ its establishment could, perhaps be postponed until the 

Board
1

s session immediately following the Assembly, 

Mr BA.UER^ alternate to Dr Layton, was of the opinion that the Board should 

set up the working party at its thirty-fourth session. For one things the work 

required on the part of the Director-General to produce the paper in question would, 

not be excessive^ and it would be a fairly simple matter for the working party to 

examine it and decide what was needed. Furthermore^ at its thirty-fifth session, ( 

the Board would be engaged in a consideration of the 1966 budget5 it would be 

helpful if the working party' s conclusions^ which would have a direct bearing on the 

budget, could be made available in time to help to guide the Director-General, 

The СШТШ-Ш proposed that the Director-General should be invited to give 

careful consideration to Mr Bauer
T

 s suggestion and to prepare the paper in 

question. 

It was so agreed. 



5. Regional Offices 

There were no comments. 

6. E ^ e r t Committees 

The CH/VIRM/IN pointed out that the Board had already dealt m t h the various 

expert corariittees during its consideration of the various "units at headquarters. 

Paragraph 6.0,1 on page 60 of the Committee
1

 s report merely provided a suiTimaiy. 

7. Other Statutory Staff Costs 

The СНЛБМШ suggested that the Board might wish to follow the procedure 

adopted in the Standing Committee
1

 s report and consider sections 7 and 9 together. 

Professor ZDANOV said that he would find, it somewhat difficult to take a 

position on the question i-Tithout having first considered Administrative Services. 

It was agreed that section 7 should be considered with section 9 аГЬег 

Administrative Services had been examined. 

8. Administrative Services 

Professor GAIÑfAPERIA. referred to section 8.3.2 (Personnel) on page 49 of 

Official Records No, 130，in which it was stated that consultants would be reqiired 

from time to time to assist in the recruitment of highly specialized scientific 

staff. He would like to know why it was necessary to recruit such consultants^ 

how they were chosen，and what were their duties and those of the highly specialized 

scientific staff. 



EB33/Mn/7 
page 28 

Professor & ) M O V also wished to raise a question with regard to section 8.3.2 

(Personnel) and referred to paragraph 8.3.2 on page 63 of the Standing Committee
1

 s 

report, "What were the temporary staff referred to
5
 and for whom provision was 

being made in the airiomt of $ 28 000, actually golnc to do and what type of 

personnel was involved? 

Mr.SIEGEL, Assistant Director-General^ replying to the question raised by 

Professor Canaperia regarding the functions to be carried out by consultants in 

recruiting certain staff, said that in general the recruitment and appoiritment of 

staff were carried, out in accordance "with the Staff Regulations. The Board would 

recall that the question of such consultants had been raised, at its thirty-first 

session; at that time the Organization did not have the experience it had since 

gained as to what could be accomplished by consultants in that field. In 1963s 

however^ a consultant had been recruited, as a trial venture to start some 

preliminary workj the results had shorn clearly how useful such consultants could, 

be. The man chosen was a former Ш0 staff member "who had had long experience and 

training in the public health ileld and who had held responsible posts in his отш 

• . j . . . . . . . » 

country. He had been asked to make a test review of some of the personnel 

candidate files - of which there wore some 25 000 in the Personnel imit. In 

studying those files, the.consulta.nt. found that some of them could be put aside and 

discarded^ iwhile others could be re-activated； as a result it had been found that 

a considerable number of. adcLitional candidates could, be reconsidered. That 

process would certainly：, lead to an increase in the possible sources of candidates. 



.；：The Secretariat was of the opinion that it should continue to engage 

consultants to deal with specialized areas of recruitment. The test that it had 

carried out had been in the field of public health administration^ but； it was-

confident that if the experiment were extended to other fields an iinprovqment in 

the entire recruiting process would result» Iioreover^ the specialized training 

of candidates would be recognized and they would have an opportunity of being 

considered by the appropriate technical units of the Organization. 

“ ‘ >/ -

With regard to Professor Zdanov
1

 s question，it was planned to recruit the 

temporary staff^ referred to in paragraph Q.3^2 of the Standing Committee
]

 s report, 

in connexion with the move to the new building and they would be of the same type 
• V / • • .. • .: . . . . . . . . . . : . . '. ‘ • L"- -�•. 

as the permanent maintenance and servicing staff，for whom provision was made in 

the budget docmerxt* The Secretariat
1

 s intention in malciag such, provision had 

simply been to enable the Organization to make the first arrangements for moving 

into the new building by using temporary staff, instead of immediately recruiting 

staff on a permanent basis，because it was felt that such a procedure touH 

make for more flexibility and economy. 

Professor CANAPERIA thanked M r Sicgel for the in formation he had given on 

the recruitment of personnel in general. H owe ver ̂  he really wanted to know -what 

highly specialized scientific staff the Organization required, ifhat the particular 

difficulties referred to were, how a consultant could resolve those difficulties^ 

and what type of consultant it was envisaged could do so. 



Professor AUJALEU said that he was particularly interested to know out of 

which fimds the consultant engaged in 1963 had been. paid. There was no reference 

in the I963 budget to such a post. If it had been possible to do the "work without 

funds in 1963^ why -was it not possible to do likemse I11 196Д and. 1965? ‘ 

Mr SIEGEL said that，in order to answer Professor Canaperia's question and 

to give an idea of the type of staff the Secretariat had in mind for the 

Organization
!

 s programme of work^ it w u l d be necessary to have a list drawn up of 

the various posts included in the budget document • 

Professor Aujaleu
T

 s question could.^ however^ be answered immediately. The 

funds used for the recruitment of consultants were the results of savings that had 

arisen owing to delays in the appointment of certain staffs 

The CHAXRMAN said Professor Canaperia would receive an answer to his question 

at a later meeting. 

The meeting rose at 12.36 p.iru 


