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1. ANNOUNCEMENT BY THE CHAIRMAN 

The CHAIRMAN said that, as they all knew, Dr Dorolle, the Deputy Director-General, 

had been ill. The Standing Committee would be delighted to hear that he was recovering, 

and was now in excellent form although unable to be present. Dr Dorolle had been very-

active in connexion with the work of the Board arid the Standing Committee, and had been 

tremendously helpful at past meetings. 

It was agreed that the Director-General should be requested to convey the 

greetings of the Committee to Dr Dorolle and its best wishes for a speedy recovery. 

2 . PROPOSED PROGRAMME AND BUDGET ESTIMATES FOR 1963： Item 6 of the Agenda (continued) 

The CHAIRMAN explained that the terms of reference of the Standing Committee, in 

so far as the proposed programme and budget estimates were concerned, appeared in 

document ЕВ29/A.F/WP/ 1 . Under the Constitution, the D ire с tor- General was required to 

prepare and submit to the Board the annual budget estimates of the Organization. The 

Standing Committee had to comment on those programme and budget estimates and draw up 

a draft report for the Executive Board which, after commenting on the report and making 

any amendments it considered desirable, would submit it to the Health Assembly. He 

quoted paragraphs (L)-(5) of section 2 of document ЕВ29/AF/WP/ 1 , defining the respon-

sibilities of the Standing Committee and paragraphs ( 1 ) -⑷ of section 2.2. 

The situation was, however, more complicated than in previous years and, to 

facilitate detailed consideration of the 1963 budget, he outlined the position for I962. 

The proposed regular programme and budget estimates for the financial year 

1 January to December 1962, contained in Official Records N o . 104, had been approved 

in I 9 6 I . Since the time of adoption, however, new circumstances had arisen as a result 

of certain action taken by the United Nations in raising salary scales, resulting in an 

increase of 1 700 000 dollars in the cost of the programme. Since governments had 

been assessed in accordance with the budget estimates contained in Official Records N o . 1С 
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a sum of $ 1 700 ООО had to be found. The Director-General had made certain proposals 

in that connexion which were before the Committee; he proposed that approximately 

$ 1 ООО 000 be taken from casual income that had accumulated and that the remaining 

$ 700 000 be made available in the form of a special advance from the Working Capital 

Fund. Pull details of the Director-General‘s proposals were contained in document 

ЕВ29/58Л 

With regard to 196)， the proposed regular programme and budget estimates for.the 

financial year 1 January 一 31 December 1963 were contained in Official Records N o . 113. 

They had been drawn up, however, before the United Nations decision concerning increased 

salaries and allowances: the total of the regular budget estimates had therefore to be 

increased by some $ 1 700 0 0 0 . The Director-General proposed that the budget estimates 

for 1963 as given in Official Records N o , 113 should be approved, with the addition ôf 

the sum of $ 1 700 GOO, together with a further sum of $ 700 000 to reimburse the advance 

of that amount from the Working Capital Fund. Pull details of the revised figures 

were given in document 

He would suggest therefore, that a general discussion take place on the proposed 

programme and budget estimates for 1963， it being borne in mind that the total figures 

for approval were those contained in document ЕВ29/40, and not those in Official Records 

N o . ИЗ. When participants were fully familiar with the problem a discussion could 

take place on the Director-General
1

 s proposals for financing the programme, and on the 

Committee
 f

s comments and report on the 19бЗ budget. 

There being no questions from the floor, the Chairman suggested that, as regards the 

report for the Executive Board, a procedure be followed similar to that of previous years. 

The report would then consist of five Chapters. A draft of Chapter I (background 

information) appeared in document EB29/af/wp/2, a draft of Chapter II (classification and 

1

 Reproduced as Annex 14 to Off, Rec, Wid Hlth Org. 115 
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computation of the estimates) was contained in document EB29/AF/WP/), a draft of Chapter 

工工I (contents, form of presentation and main features of the 1963 programme and budget 

document) in document EB29/AF/WP/4. Document EB29/AF/WP/5 contained information which 

might be the starting-point for Chapter I V , and Chapter V might consist of a summary 

of the B o a r d
r

s comments. 

He opened discussion on document EB29/af/wp/2 as draft Chapter 工 of the report, 

pointing out that it was expository in nature and did not raise any matters of policy. 

He asked the Secretary to introduce the document. 

Mr SIEGEL, Assistant Director-General, Secretary, drew the Committee's attention 

to an omission in paragraph 29 (page 15) where a reference should be added under "Other 

Agencies" to the expenditure incurred by the Organization in connexion with the United 

Nations Civilian Operations in the Congo (Leopoldville)
9
 since the sum concerned was 

considerable. It was reimbursed from the relevant United Nations Account. 

There were no comments or questions. 

Decision; Document ЕВ29/ZVF/WP/2 was approved as a draft of Chapter I of the 

Committee's report to the Executive Board, subject to the inclusion in paragraph 29 

of a reference to the expenditure in connexion with operations in the Congo 

(Leopoldville).
X 

The CHAIRMAN said that such approval did not preclude amendments to the text being 

made subsequently during the session. 

A t the request of the CHAIRMAN, the SECRETARY introduced document EB29/AF/WP/), the 

purpose of which was to explain how the items of expenditure were classified and the 

estimates computed. 

The substance of the working document is incorporated in Chapter I of the 

Executive Board's report on the programme and budget estimates for 196)，Off, Rec« W l d 

Hlth Org • 116 • — — — — 
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Section 2 of part 1 referred to a number of items that were not identified with 

any chapter of the Purpose-of-Expenditure Code. It was, however, proposed to transfer 

into the appropriate Code chapters the estimates in connexion with financing the new 

headquarters building, the contribution towards the cost of erection of additional 

accommodation for the Regional Office for Africa, and contributions to the Malaria 

Eradication Special Account: that could be done without difficulty. The remaining 

* . ‘ 
item for which there was no purpose-of-expenditure chapter was the reimbursement of a 

sum of $ 700 000 to the Working Capital" Fund; since that was not a recurring item in 

the annual budget, it might properly be set forth in a category entitled "Other Purposes 

He summarized the contents of part 2 - Computation of the Estimates - and pointed 

out that a number of the costs required revision as a consequence of the United Nations 

decision to increase salaries and allowances: a draft containing the revised figures 

was being submitted separately. He suggested that a table of the new salary scales 

be included in the appropriate chapter of the report, in view of the changes made. 

The staff turnover figures dealt with in sections 7 and 8 were based on experience 

acquired in previous years. 

Decision: Subject to the modifications and additions put forward by the Secretary, 

document EB29/AF/wP/3 was approved provisionally for inclusion in the Committee's 

draft report
 # 

Dr MURRAY asked whether the new salary scales affected the fees paid to short-

term consultants, and the CHAIRMAN replied in the negative. 

1

 The substance of the working document is incorporated in Chapter 工工 o f Off, Rec. 
Wld Hlth Org, 116; its appendix is reproduced as Appendix 2 of that volume. 
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A t the request of the CHAIRMAN， the SECRETARY introduced document EB29/AF/WP/4Л 

H e invited attention to document EB29/AF/WP/4 A d d 山 which contained revised figures 

for the tables appearing on pages 2， 5 and 19 of Official Records N o . llj. Appendix ) 

was the revised summary by purpose-of-expenditure code,, the only unclassified item 

being the reimbursement to the Working Capital F u n d . 

With regard to document EB29/AF/WP/4
1

 itself, section 9 should be amended to include 

the cost of operations in the Congo (Leopoldville)^ namely: 1961 - some $ 4 ООО 000; 

1962 - estimated figure, $ 2 480 0 0 0 . The figure for 1961 was higher because it 

covered the obligations for the fellowships programme. Furthermore, the figures for 

personnel given in paragraph 12 should be increased to cover approximately 150 

additional posts assigned to the Congo. 

The remainder of the working paper was an account of the activities carried out 

by the Organization with reference to the various sources of funds - a six-year period 

had been taken in each instance, as in the past
 e 

The information contained in section 16 was as complete as possible at 15 December 

I96I. In accordance with custom, information which was received after that date would 

be submitted to the World Health Assembly. 

He drew attention to the details given in the appendices and charts. 

In reply to a question from D r WATT- alternate to Dr H y d e , the SECRETARY explained 

that the total figure of approximately $ 120
 л
000 ООО shown under 196) in Table 6 

(section l6) - and which was lower than th^.1962 figure - was consistent with normal . 

1

 The substance of the working document^ as amended，is incorporated in Chapter III 

of O f f . R e c . Wld Hlth Orge 11б; its appendix is reproduced as Appendix 7 of that 

volume. 

p 
Reproduced as Appendices ) and 6 of Off. R e c . Wld Hlth Org， 116. 
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experience, since it was a figure based on incomplete information• Delay in obtaining 

the informatien sometimes occurred because governments had not yet made their 

appropriations for the year concerned, and could not therefore supply precise figures. 

There being no other questions, the CHAIRMAN suggested that the document should 

be borne in mind during consideration of the programme and budget estimates. 

DETAILED EXAMINATTON AND ANALYSIS OF THE DIRECTOR •GENERAL' S PROPOSED PROGRAMME 

AND BUDGET ESTIMATES FOR 196) TAKING INTO CONSIDERATION THE TERMS вР RESOLUTION 

WHA5.62: Item 6,1 of the Agenda (Official Records No
#
 113； Documents ЕВ29Д0 

and EB29/AP/WP/1-7) — — — — — — 

Introduction 

At the request of the CHAIRMAN, the DIRECTOR-GENERAL introduced the documents. 

He recalled that he had already spoken on the subject at the morning meeting. The 

programme covered by the estimates before the Committee was no more than the continua-

tion of the previous yearns programme and the normal expansion of the Organization's 

activities• There was nothing new and no points required special attention. 

He pointed out the organizational changes made (particularly in the Division of 

Health Statistics), which had affected the presentation of the estimates for 1963» 

In connexion with the expansion of the medical research activities, the cost of some 

of the work which had been started on a veluntary basis was being absorbed into the 

regular budget of the Organization. It weuld be recalled that in 1959 "the World 

Health Assembly had approved the sum of $ 500 000 for the intensified research 

programme; each year since then, $ 250 000 had been added, to bring the programme to 

a reasonable level without a too great dependence on voluntary funds. 
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As he had stated at the previous meeting, the programme before the Committee was 

conservative, particularly with regard tô regional work, where greater expansion was 

needed in order to provide more assistance - not only to newly independent countries 

but also to those that had long since attained independence but were in a phase of 

rapid evolution. 

He hoped that when the malaria eradication programme had been completely-

absorbed into the regular budget， a greater expansion of normal programmes would be 

possible in all regions of the world. One of the most important items was clearly 

the need to educate and train local personnel. Experience acquired during previous 

years had shown that there was no permanent solution to the public health problems of 

the newly independent and developing countries unless the training facilities for local 

staff could be improved. 

He had no further general comments and referred to his introduction on pages 

xiii-xix of Official Records N o . 115; he would be happy to answer any questions， with 

the assistance of the Assistant Directors-General and the Regional Directors. 

Dr HOURIHANE said he thought the figures under discussion were very large. If 

the amount suggested for 1963 were compared with the figure for 1961 two years previouslyj 

it would be seen that it represented an increase of more than 5〇 per cent, during that 

two-year period. Even if the figure of four million dollars for malaria eradication 

which was included in the 1963 total were disregarded, the increase between I96I and 

I963 amounted to more than JO per cent. In the 1964 budget the total cost of the 

malaria eradication campaign was to be included, and he assumed that this would be a 

good deal more than four million. 

There was really no limit to what could be spent on the improvement of health 

services throughout the world, but he considered that, even though the Organization was 

a growing organism, its total costs should be held down to a smaller rate of increase. 
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Paragraph of document EB29/AF/WP/2 specified how the Director-General was 

to issue directives to the Regional Directors on programme trends and other policy 

considerations, based on decisions of the Board and the Health Assembly. He 

wondered whether one such directive might not be to keep the budget estimates 

low a level as was consistent with efficient working and at a smaller rate of 

than had been the case in recent years. That suggestion was not intended as 

proposal. 

The DIRECTOR-GENERAL said that the point raised was of great importance, 

was extremely anxious to know the wishes of the governments of the world, to guide the 

Organization as to the type of activity it should undertake. It was quite clear that 

the recent tendency, not only in the United Nations and the voluntary funds associated 

with it but also in bilateral agencies, had been to increase as much as possible their 

funds for assistance. Comparison with other organizations and funds showed that WHO 

was one of the most conservative organizations, and the increase proposed should be 

considered as providing only for the normal moderate growth of the Organization. 

The CHAIRMAN said that it was most important that all should be aware of the 

financial implications to which Dr Hourihane had drawn attention; he emphasized the 

level of the real increases as pointed out in the last part of page xviii and the 

first part of page xix of Official Records N o , 11J. 

In reply to a query from the CHAIRMAN concerning the $ 90 000 referred to in the 

penultimate line of page xviii, the SECRETARY explained that it was the difference 

between the amount provided for in the 1962 budget as a credit to the Headquarters 

Building Fund and the sum required annually for the next 20 years, beginning in I96), 

at as 

increase 

a formal 

He 

to cover repayment of the loans the Organization was receiving from the Swiss authorities. 
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Notes on the presentation of the programme and budget 

At the request of the CHAIRMAN, the SECRETARY introduced the Notes• He drew 

particular attention to the organizational changes covered in section 1.2, which 

affected the presentation of the estimates but not the sums involved. Document ЕВ29/斗0 

contained detailed information in connexion with section 5 (Scales of Assessment).
1 

With regard to the Appendix on page xxiv concerning the salary schedules for inter-

nationally-recruited staff, the figures required revision as had already been mentioned• 

Dr MURRAY referred to the creation of a new unit, "Epidemiological Studies", as 

announced under section 1.2 on page xxi. It was a matter of internal administration 

which was the concern of the Director-General, but he was particularly happy to note the 

re constitution of such a unit. Many could look back on the epidemiological studies 

which had been a feature of the monthly Epidemiological and Vital Statistics Report, 

Personally, he looked forward with much pleasure to studies of a similar nature being 

produced by the new unit, and inquired as to the medium the Director-General had in 

mind for their publication. 

The CHAIRMAN suggested that the matter might be discussed when the appropriate iterr! 

was considered in the detailed budget review. 

He then refèrred to the informality that had always characterized meetings of the 

Standing Committee, and emphasized that members of the Executive Board present as a 

result of the invitation in resolution EB28.R24 were welcome to participate in the 

discussion as were also the alternate members of the Standing Committee• He took the 

opportunity to welcome Dr Omura,•Standing Committee member, and Mr Saito, his alternate> 

who had joined the meeting; and Dr Alakija and Dr Olguin, members of the Executive 

Board who had just arrived. 

He suggested that consideration next be given to the content of the programme, item 

by item; after which the total sums involved would be examined and the financing methods» 

1

 The scales of assessment are reproduced as Appendix 5 of Off, Rec, Wld Hlth Org. 

116 • — — — — 



EB29/AF/Min/2 Rev.l - 2 〇 -

Organizational Meetings (Official Records î!o. 113，pages 20-22) 

1 , World Health Assembly; Sixteenth Regular Session 

. T h e SSCRETART referred the Standing Committee to document SB29/âF/WP/5-
1 

Part 2 of ¿hat working paper (beginning on page 3) was an analysis of the proposed 

increases in the budget estimates for 1963, "with page references to Official 

Records N o . 113, in which the detailed proposais were set forth. The figures in 

the working paper reflected the supplementary estimates for 19o2 and the revised 

figures for 1963. 

The e s t i m t e s for the World Health Assembly showed an increase of ¿ 26 300 in 

1963 as compared to 1962• Of that increase 21 Д00 provided for the extended use 

of the Russian language in "WHO publications (salaries of temporaiy staff, 一 4400^ 

printing, y 17 ООО), in implementation of the Health Assembly is decision with 

regard to the increased use of Russian. The estimates for printing showed a 

further increase of ¿ 1800, to provide for the printing of additional copies of 

the Official Records, and for an increase in the number of pages of certain volumes. 

The remaining increases conccrned rental and maintenance of premises and equipment 

(sí» 2300) and other contractual services (У 800) and tQôk into account increased 

charges for services provided by the United Hâtions. 

Dr HOüRüíAME asked where it was assumed that the Sixteenth Health Assembly 

would be held* 

1 
The material in this working document

1

» is incorporated throughout Chapter IV 

of Off> R e c . Wld Hlth Org. 116; its appendices are reproduced as Appendices 8, 9, 

14 and 15 of that volume. 
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The SECRETARY replied that, as was custoinaiy in the presentation of the 

estimates at this stage, they w e r e based on the assunçtion that the venue would 

be Geneva. He was able to inform the Standing Commit tee，however, that the 

Government of Argentina had confirmed its invitation to hold - the Health Assembly 

in Buenos Aires in 1963 and had indicated its willingness to shoulder the additional 

costs involved and t o meet the other requirements laid down by the Organization, 

The matter would come up for consideration b y the Board under a separate item. 

Mr KITTANI, alternate to Dr Shaheen，thanking the Chairman for inviting 

members of the Board and their alternates to take part in the discussion^ said 

that he wished to ask a question arising from the statement contained i n section 

7,3 (b) of the Notes on the Presentation of the Programme and Budget (page xxiii) 

of Official Records N o . 113» H e apologized f o r interjecting the. question out of 

place，but when the Coinmittee h a d b e e n discussing that part of Official Records 

N o . 113 he had been doubtful about the propriety of intervening since he was not 

a member of the Standing Committee itself• 

He asked for information as to how the turnover factor was applied in the 

calculation of salary costs. 

The SSCRSTART said that the answer to that question was to be found in 

document EB29/AF/WP/3- Section 7 of that working paper explained that adjustments 

were made to the total estimates for statutory staff costs and indicated that 

certain of the adjustments were to allow for staff turnover and for delays i n filling 

new posts • Section 8 referred to the e ^ e r i e n c e of the Organization w i t h regard 

t o staff turnover^ and the basis on which the deductions and additions were made in 
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calculating the estirmtes, both for posts already filled and for new posts, and 

depending on whether such posts were professional or locally recruited. A small 

table gave the percentages used f o r the different categories， both at headquarters 

and in regional offices. 

M r KITTANI thanked Mr Siegel f o r the information and said that after he had 

had an opportunity to study it closely he might have other questions 七о ask on that 

point • 

The CHAIRMáN invited the Coimnittee to consider Appropriation Section 2. 

2 . Executive Board and its Committees 

The SECRETARY said that the total increase of。32Д0 under Appropriation 

Section 2 was explained in paragraph Д of the document EB29/af/^?/5. It reflected 

increases in the estimates for travel and subsistence of the members of the Executive 

Board to enable certain members to attend a meeting of the Building Committee 

after the Januaiy 1963 session of the Board (i“）1200) j and in the esuinates for 

printing, to allow for additional copies of the Official Records and for an increase 

in the nonber of pages (客 1350)j and in the estimates for maintenance of premises 

and eqaipinent 5ДО) and other contractual services (§ 150) to take accoimt of 

increased charges f o r the services provided b y the United Nations• 

3 . Regional Committees 

The SECRSTARY said that there w a s a decrease in the estimates under 

Appropriation Section 3 of ^ 33 々00, details of which were given in section 5 of 

document .EB29/AF/WP/5. This decrease in the total was the result of various 
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increases and decreases (two items of increase^ and four items of decrease) In the 

estimates for the individual regional committees. The estimates were based on the 

latest information available as to the requirement s for the meetings j the places 

of meeting had been decided upon b j the regional corariittees in 1961，and were 

listed in paragraph 5 of the working paper. 

Programme Activities (Official Records No. 113, pages 23-81) 

The SECRETARY said that again document EB29/ilF/WP/5 would help the Standing 

Committee to follow the changes proposed in the Operating Programme. As would be 

seen from paragraph 6 of that working paper^ the total estiinated expenditure for 

1963 under Appropriation Section U amounted to § 1 厶 392 958, an increase over 1962 

of $ 1 23I 333，which was made up as follows: Programme Activities, Headquarters^ 

i> Д72 210j Field Activities^ í¡> 759 123- The proposals for headquarters were set 

out in detail in Annex 1 (pages 23 to 81) of Official Records Ыо. 113- Those far 

the field were presented in Annex 2 (pages 103 to 370) of the same voluine • 

Appendix 2 to the woriciiig paper showed by major subject heading the relation-

ship between the estiinates for headquarters and those for the field for the three 

years 1961^ 1962 and 19Ó3. The Committee might wish to revert to this table at a 

later stage in its consideration. 

Paragraph 8 of the working paper referred to the net increase of。Д72 210 in 

the estiinates for headquarters^ which was made up as follows: salary increments of 

staff in established posts - ^ 70 772j provision for eleven new posts - ¿；> 48 010j 

provision for six posts previously financed from the Special Account for Medical 

Research - c； 37 3685 short-term consultants - $ 67 200^ duty travel - ：¿ 59005 
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contractual technical services — $ 165 200• Under "Other Costs" there was 

research training - $ 25 000j printing of publications - 46 900j sales 

promotion materials - $ 2000. This total of § 73 900 was offset by decreases in 

grants (§ 10 000) and contractual editorial services 470厶)，thus making a net 

increase for "Other Costs" of 翁 59 196. There was in addition an increase in 

common services costs of 益 18 56厶，thus bringing the total increase up to ^ 472 210» 

Paragraph 9 listed the eleven new posts provided for i n the estimates f o r 1963 > 

under Appropriation Section 厶/ namely，a statistician, a clerk stenographer，a 

statistical computor^ and a clerk for Health Statistical Methodology (referred to 

on pages 2Д and 55 of Official Records No» 113); two statisticians and a clerk f o r 

Development of Health Statistical Services (pages 25 and 56) j two translators 

(pages 9々 and 71) 3 and two posts for the stenographic p o o l (showm in the cost 

schedule f o r Common Services on page 97) • 

In paragraph 10 reference was made to the six posts financed in 1962 from the 

Special Account for Medical Research and -which w e r e proposed for financing from 

the regular budget as from I963. The Committee would recall that the Special 

Account for Medical Research was financed entirely b y voluntary contributions and 

that activities financed from that source were periodically transferred to the 

regular b u d g e t . As the Director-General had indicated, the 1963 regular budget 

included an increase of $ 250 000 for the medical research programme. The posts 

involved were a medical officer and a clerk stenographer for Biological Standardization, 

a m e d i c a l officer and a clerk stenographer for Virus Diseases， and a medical officer 

and a clerk stenographer for Cancer-
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The estimates for shart-term consultants' fees and travel (paragraph 1 1 of the 

working paper) showed a total increase of 200 compared "with 1962, and provided 

for nineteen additional consultant months• 

He referred to the question raised by Dr Murray earlier in the meeting as to 

whether the changes in salary scales affected the consultants* fees. There had been 

a Change introduced in consultants
1

 fees based on experience，and that was already-

reflected in the budget estimates .as originally prepared j it had been found necessary 

to increase from $ 1Д00 to $ 1600 the monthly average used in the confutation of those 

estimates (the average included both fees and travel 

The n e t increase of $ 5900 f o r duty travel (paragraph 12 of the working paper) 

w a s the result of a number of increases and decreases throughout the various 

organizational units, which would b e seen w h e n cost schedules were examined in d e t a i l . 

The estimates f o r contractual technical services (paragraph 13 of the working 

paper) showed a net increase of $ 165 200, t o allow for some expansion of research in 

existing and new fields，offset by the proposed discontinuation of assistance in other 
“ . 

fields, as explained on pages 7 4 to 80 of Official Records No, 113• 

The estimates for "Other Costs” (paragraph 1Д of the working paper) shewed 

increases under research training in the amount of $ 25 000 (pages 23 and 80 of 

Official Records N o . 113) j increases in the amount cf $ 46 900 under printing and 

publications to provide for two additional issues of World Health and an increase in 

the number of copies of other publications (pages 49，. 80 a n d 81)； and an increase of 

$ 2000 f o r sales promotion material (pages 49 and 80) • The total of $ 73 900 w a s 

partly offset by a reduction of $ 4704 in the requirements for contractual editorial
 à 

services, resulting in a net increase under the heading "r^her Costs" of $ 69 196. 
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In paragraph 15 of the working paper, reference was m d e t o the decrease of 

$ 10 000 under Grants^ which related t o a non-recurrent provision in 1962 for an 

international conference on health and health education of the public (page 7 4 of 

Official Records N o . 113)• 

The increase of $ 18 564 shown against Common Services (paragraph 16 of the 

working paper) related to t h e share of the total increase in these estimates chargeable 

to Apprcpriation Section U
y
 other than personnel costs. Further referen ce to the 

estimates far Coinmon Services would be found in paragraph 25 of the working paper. 

The C H A X R M N invited the Committee to comment on the individual sections falling 

under Appropriation Section Д (Programme Activities)• 

Offices of the Assistant Directors-General 

There was no comment on this section* 

々,2 Research Planning and Co-ordination 

Dr MUREIAJ asked "whether it should be asswied that at SOITB stage all research 

activities would be absorbed into the regular budget and whether the development 

described in 10 of docuirBnt (the transfer of six posts f r o m the 

Special Account for Medical Research t o the regular budget) should be regarded as . 

setting a pattern for the future. 

The D I K E C T 0 R - < j E № R A 1 said that the question was difficult to answer. Members 

•f the Committee were no doubt aware that for some of its research activities the 

Organization had had practically no staff，as was the case with cancer and biological 
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standardization. The research prograirmie had developed slowly and with special funds 

being made available it had been possible to appoint new staff^ some of which posts 

had been absorbed in the normal course of events into the regular budget. If that 

kind of expansion continued^ the process by which posts were transferred might also go 

on, though perhaps at a different tenpo. 

The Standing Coinmittee need feel no concern about the programme expanding too 

rapidly, since examination of the history of its development would show that new posts 

had only been created when absolutely necessary. It should be remeiribered nevertheless 

that the Assembly wished to see the Organization^s research activities intensified, and 

that those activities were an integral part of its total programme. When the Health 

Assembly had decided to launch the programme it had not expected special funds t o be 
* - . . 

available for any length of time and had envisaged it as being eventually financed 

from the regular budget. The iiiportant consideration that would be facing the Health 

Assembly was hcv far it could count on further special funds - which hitherto had for 
• » 、 . . . . . - . . . . 

the most part corne from the United States of America or its National Institutes of 

Health. 

The proposed increase under the regular budget of $ 250 000 was the minimum 

necessary to cope with the present scale of the programme, 

4.3 Hèalth Statistics 

Dr AFRIDI.presumed that the soen new posts mentioned in paragraph 9 of 

document E B 2 9 / A F身 / 5 as intended to strengthen the statistical services were badly 

needed• However, it was not clear to him from the descriptions in Official Records 

No. 113 where those posts were to be introduced. It was difficult to decide whether 
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the establishment of the posts was iinmediate]y justifiable, or whether the expansion 

could not be phased over a certain period, 

Dr BAJROïâN, Assistant Director-General, said that the lack of statistical staff, 

particularly in regional offices^ was holding up progress of both theoretical and 

practical work. The need for reinforcements had been established after careful study 

in the regional offices. 

The SECRETARY said that the cost tables on pages 55 and 56 of Official Records 

No* 113 shewed which of the posts referred to b y ‘ Under 

section 4^3.1 (Health Statistical Methodology) four new posts were proposed for 1963 -

a statistician^ a cleric stenographer, a statistical conçuter and a clerk• No new 

posts were proposed under 4«3#2 (Dissemination of Statistical Information). Under 

4.3.3 (Development of Health Statistical Services) three out of the total nurriber of 

nine posts would be new in 1963 - two statisticians and a clerk» There were no 

personnel changes under 4.3^4 (Epidemiological Studies)• 

Dr ABU SHAMMA.^ Chairman of the Executive Board, asked for a brief explanation of 

contractual technical services and contractual editorial services, of how tenders were 

awarded and fees assessed» 

The SECRETARY said that the two categories were entirely different• Contractual 

editorial services represented the contracting out of translation and other editorial 

work, and the cost depended on the amount of work involved. Contractual technical 

services 'corrçrised arrangemœts with institutions throughout the world which undertook 

to carry out -work on WHO* s behalf. The cost varied according to the subject and the 
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amount of work "undertaken. A list of the items that made up the contractual technical 

services could be found on pages 74-80 of Official. Records No. 113. 

Dr ABU SHAMMA. said that he was concerned to ascertain what MIOfs policy was in 

placing its contracts and in the selection of institutions to carry them out. 

The DIRECTOR-GENERAL said that the information given in pages 74-^0 of Official 

Records Uo, 113 shewed how greatly one form of contractual technical service differed 

from an other • They were really part of the whole programme of research of the 

Organization. Grants were made t o different institutions for the cariying on of a 

certain part of the research programme• For example，a series of activities in the 

field of malaria were under contract with institutions in various countries, since 

the Organization could not itself undertake this work. The grants given by ТШ0 far 

that type of work, which aimed at facilitating the coordination of the work done in 

different parts of the world, were always veiy s m i l , particularly in coirçarison with 

the work done. He gave .exarrples from among the items on pages 74^30, and mentioned 

particularly the work on resistance of insects to insecticides^ a programme that had 

been carried on for the last seven or eight years• The institutions selected were 

those that, according to the knowledge of the Organization, were best able to carry 

eut the work. A report to the Board on the research programme (document EB29/9) 

would give details of the grants that had been made and a clear picture of what had 

been done under the heading of contractual technical services • 

4.4 Biology and Pharmacology 

The SECRETARY said that there were no changes planned in the staff or duty travel 

estimates wider section 4•厶•〇(Office of the Director), as coirçared with 1962, 
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Under section 4-1 (Biological Standardization) an additional two posts were 

proposed for a medical officer and a clerk stenographer^ previously financed from 

the Special Account for îfedical Research, The increase in the estiinates for 

consultants' fees and travel
P
 as a result of the change in the averages used, to which 

he had alreacfy referred, would be $ 1800. There were no changes in the estiinates for 

duty travel, and a decrease under contractual technical services of $ 4000. Other 

costs -would reimin the same but provision had been made for an expert committee on 

biological standardization
# 

Under section 4*4.2 (Phai^naceuticals) no changes were proposed in the estiinates 

for personnel or duty travel. There was an increased provision far consultants
1

 fees 

and travel for the reason that he had already given. Provision had been m d e for two 

expert committees, the estimated costs of "which were shown on page 8Д of Official 

Records N o . 113• 

Under section 4
#
4 * 3 (Addiction-producing Drugs) there was an increase in the 

provision for consultantst fees and travel because of the change in the averages used, 

and provision for an expert coinmittee. 

Malaria Eradication 

The СШШШШ suggested that the Standing Coimnittee should hold over consideration 

of section 4^5 so as to deal with the subject of the malaria eradication programme as 

a whole* 

It wa.s so agreed. 
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4.6 Communicable Diseases 

- • .• • •• • .： _ . 

The SECRETARY said that no change w a s proposed under section 厶*6,〇(Office of 

the Director)• 

N o personnel changes were proposed under section 4-.6.1 (Tuberculosis)
y
 but the 

estimates for consultants
1

 fees and travel had been increased. A decrease w a s 

expected in costs of duty travel and contractual technical services. 

Under section 6^2 (Venereal Diseases and Treponernatoses) there w a s no change 

in t h e estimates f o r personnel or duty travel» There w a s a decrease i n consultants
f 

fees and travel and an increase in the provision for contractual technical services* 

Under section 4.6.3 ( V e t e i l m r y Public Health) there were no changes in the 

estiinates for personnel or duty travel. Those for consultants
1

 fees and travel 

showed a decrease, a n d rnider contractual technical services an increase of $ 21 000 

w a s proposed» Details of the proposed increase in contractual technical services were 

t o b e found on pages 32 and 76 of Official Records No» 113• Provision had been made 

far one expert committee• 

Under section 4.6•厶(Virus Diseases) provision w a s made for the posts of a medical 

officer and a clerk stenographer， previously financed from the Special Accounb far 

Medical Research. There were increases in consultants' fees and travel ($ 2Д00)， 

duty travel ($ 400)，and contractual technical services 15 000)，and provision w a s 

made f o r one expert committee^ Details of the increase in contractual technical 

services would b e found on page 76 of Official Records N o , 113» 

Dr HAUL, Assistant Director-General
y
 said that the increases in those services 

were due particularly to the expansion of the prograimne of reference centres and 
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laboratories for arthrtpodr-borne viruses and the programme of reference laboratories 

for enteroviruses^ He referred to the activities listed on pages 74-80 of Official 

Records N o . 113, and to the corresponding text on page 33• The main increase was in 

respect of item 84 (Regional reference laboratory for arthropod-borne viruses) for 

which the provision in 1963 was $ 15 000 as coirçared with $ 5000 in 1962. There was 

also an increase of $ 5000 "under item 85 (Reference laboratories for enteroviruses 

other than poliomyelitis). 

The meeting rose at 5,30 



W O R L D H E A L T H 
ORGANIZATION 

ORGANISATION MONDIALE 
DE LA SANTE 

Page 10, third paragraph: 

Delete in its entirety 

EXECUTIVE BOARL EB29/AF/Min/2 Corr.l 
16 January 1962 

Twenty-ninth Session 
—一 — — ^ — — … ORIGINAL : ENGLISH 

STANDING COMMITTEE ON ADMINISTRATION AND FINANCE 

PROVISIONAL MINUTES OF THE SECOND MEETING 

CORRIGENDA 

Page last two paragraphs: 

Delete and replace by: 

Dr HOURIHANE said he thought the figures under discussion were very large. 
If the amount suggested for 1963 were compared with the figure for 19б1 two 
years previously, it would be seen that it represented an increase of more than 
50 per cent, during that two-year period. Even if the figure of four million 
dollars for malaria eradication which was included in the 1963 total were 
disregarded, the increase between 19б1 and 1963 amounted to more than 30 per 
cent. In the 1964 budget the total cost of the malaria eradication campaign 
was to be included, and he assumed that this would be a good deal more than 
four million. 

There was really no limit to what could be spent on the improvement of 
health services throughout the world, but he considered that, even though the 
Organization was a growing organism, its total costs should be held down to a 
smaller rate of increase. 

Page 10, lines 4 to 6: 

Delete "the Board might not wish to suggest that one such directive should be 
to keep budget estimates as low as possible and in any case no higher than 
the estimates approved two years previously.

n 

Insert “one such directive might not be to keep the budget estimates at as low 
a level as was consistent with efficient working and at a smaller rate of 
increase than had been the case in recent years.” 



W O R L D H E A L T H 
ORGANIZATION 

EXECUTIVE BOARD 

Twenty-ninth Session 
> �

 ¡

“ i 
•К,- /fí 

ORGANISATION MONDIALE 
DE LA SANTE 

ЕВ29/АР/ЖП/2 

9 January 1962 

ORIGINAL: ENGLISH 

STANDING COMMITTEE ON ADMINISTRATION AND FINANCE 

PROVISIONAL MINUTES OP THE SECOND MEETING 

Palais des Nations, Geneva 

Tuesday^ 9 January I962, at 2.30 

CHAIRMAN: Dr H . van Zile HYDE 

CONTENTS 

Page 

1
#
 Announcement by the Chairman 3 

2 . Proposed programme and budget estimates for I9Ó3 (continued) • • • • • 3 

Detailed examination and analysis of the Director-General
1

 s 

proposed programme and budget estimates for 1963 8 

Introduction • • 8 

Notes on the presentation of the programme and budget • • • • • • 11 

Organizational meetings 12 

Programme activities • • • • • • • • • • • • • • • • • • • • • • 15 

Note: Corrections to these provisional minutes should be submitted in writing to 

the Chief, Records Service, Room A.280, within 48 hours of their 

distribution. 



EB29/AF/ytLn/2 

page 2 
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1. AHTOUNCEMENT BY THE CHAIRMAN 

The CHAIRMAN said that., as they all knew，Dr Dorolle, the Deputy Director-

General, had been ill. The Standing Committee would be delighted to hear that 

he was recovering, and was now in excellent form although unable to be present. 

Dr Dorolle had been very active in connexion with the work of the Board and the 

Standing Committeej and had been tremendously helpful at past meetings. 

It was agreed that the Director-General should be requested to convey the 

greetings of the Committee to Dr Dorolle and its best wishes for a speedy recovery. 

2. PROPOSED PROGRAMME AND BUDGET ESTIMATES FOR 196) (Continued) 

The CHAIRMAN explained that the terms of reference of the Standing Committee, 

in so far as the proposed programme and budget estimates were concerned, appeared in 

document EB29/AF/WP/1. Under the Constitution, the Director-General was required 

to prepare and submit to the Board the annual budget estirrates of the Organization. 

The Standing Committee had to comment on those programme and budget estimates and draw 

up a draft report for the Executive Board which^ after commenting on the report and 

making any amendments it considered desirable, would submit it to the Health. Assembly. 

He quoted paragraphs (l)-(5) of Section 2 of document EB29/AF/WP/1，defining the 

responsibilities of the Standing Committee and paragraphs (l)-(4) of Section 2.2. 

The situation was, however, more complicated this year and, to facilitate 

detailed consideration of the 196^ budget, he outlined the position for 1962. 

The proposed regular programme and budget estimates for the financial year 

1 January to 31 December 1962^ contained in Official Records No, 10斗，had been approved in 

1961. Since the time of adoption, hov;ever, new circumstances had arisen as a result 



of certain action taken by the United Nations in raising salary scales, resulting 

in an increase of 1 700 000 dollars in the cost of the programme. Since governments 

had been assessed in accordance with the budget estimates contained in Official Records 

No. 104, a sum of $ 1 700 000 had to be found. The Director-General had made certain 

proposals in that connexion which were before the Committee； he proposed that 

approximately $ 1 ООО 000 be taken from casual income that had accumulated and that 

the remaining $ 700 000 be made available in the form of a special advance from the 

Working Capital Fund. Pull details of the Director-General
T

 s proposals were contained 

in ûooxxment EBS9/58, 

With regard to 196), the proposed regular programme and budget estimates for the 

financial year 1 January - 31 December 196j were contained in Official Records No» 113• 

They had been drawn up, however», before the United Nations decision concerning increased 

salaries and allowances: the total of the regular budget estimates had therefore 

to be increased by some $ 1 700 000. The Director-General proposed that the budget 

estimates for 19бЗ as given in Official Records No. 115 should be approved, with the 

addition of the sum of $ 1 700 000, together with a further sum of $ 700 000 to 

reimburse the advance of that amount from the Working Capital Firnd. Pull details | 

of the revised figures were given in document ЁВ29/斗〇• 

He would suggest therefore, that a general discussion take place on the proposed 

programme and budget estimates for 196)， it being borne in mind that the total figures 

for approval were those contained in document EB29/^0, and not those in Official Records 

No. Il), When participants were fully familiar with the problem a discussion could 

take place on the Director-General
1

 s proposals for financing the programme, and on the 

Committee
1

 s comments and report on the 1965 budget. 
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There being no questions from the floor, the Chairman suggested that., as regards 

the report for the Executive Board, a procedure be followed similar to that of previous 

years. The report would then consist of five Chapters. A draft of Chapter 工 

(background information) appeared in document EB29/AP/WP/2^ a draft of Chapter 工工 

(classification and computation of the estimates) was contained in document EB29/AF/WP/)， 

a draft of Chapter 工工工（contents, form of presentation and main features of the 1962 

programme and budget document ) in document EB29/AF/WP/4. Document EB29/AF/WP/5 

contained information which might be the starting-point for Chapter IV， and Chapter V 

might consist of a summary of the Board's comments. 

He opened discussion on document ЕВ29/AF/Vp/2 as draft Chapter 工 of the reports 

pointing out that it was expository in nature and did not raise any matters of policy. 

He asked the Secretary to introduce the document. 

Mr SIEGEL, Assistant Director-General, Secretary, drew the Committee's attention 

to an omission in paragraph 29 (page 15) where a reference should be added under 

“Other Agencies" to the expenditure incurred by the Organization in connexion with the 

United Nations Civilian Operations in the Congo, Leopoldville, since the sum concerned 

was considerable. It was reimbursed from the relevant United Nations Account. 

There were no comments or questions• 

Decision; Document EB29/AF/WP/2 was approved as a draft of Chapter 工 of the 

Committee's report for the Executive Board, subject to the inclusion in paragraph 29 

of a referenne to the expenditure in connexion with operations in the Congo, 

Leopoldville. 

The CHAIRMAN said that such approval did not preclude amendments to the text 

being made subsequently during the session. 
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At the request of the CHAIRMAN, the SECRETARY introduced document EB29/AF/WP/)， 

the purpose of which was to explain how the items of expenditure were classified 

and the estimates computed. 

Section 2 of part 1 referred to a number of items that were not identified with 

any chapter of the Purpose-of-Expenditure Code. It was, however^ proposed to transfer 

into the appropriate Code chapters the estimates in connexion with financing the new 

headquarters building, the contribution towards the cost of erection of additional 

accommodation for the Regional Office for Africa, and contributions to the IVlalaria 

Eradication Special Account : that could be done without difficulty. The remaining 

item for which there was no purpose-of-expenditure chapter was the reimbursement of 

a sum of $ 7OO 000 to the Working Capital Fund; since that was not a recurring item 

in the annual budget, it might properly be set forth in a category entitled 

"Other Purposes". 

He summarized the contents of part 2 - Computation of the Estimates - and pointed 

out that a number of the costs required revision as a consequence of the United Nations 

decision to increase salaries and allowances: a draft containing the revised figures , 

was being submitted separately. He suggested that a table of the new salary scales 

be included in the appropriate chapter of the report
д
 in view of the changes made. 

The staff turnover figures dealt with in sections 7 and 8 were based on experience 

acquired in previous years. 

Decision: Subject to the modifications and additions put forward by the Secretary, 
document EB29/AF/WP/3 was approved provisionally for inclusion in the Committee's 
draft report• 
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Dr MURRAY asked whether the new salary scales affected the fees paid to short-

term consultants, and the CHAIRMAN replied in the negative. 

At the request of the CHAIRMAN, the SECRETARY introduced document EB29/AP/WP/4. 

He invited attention to document EB29/AF/WP/4 Add.l, which contained revised figures 

for the tables appearing on pages 2, 5 and 19 of Official Records N o , 113* 

Appendix 3 was the revised summary by purpose-of-expenditure code, the only xinclassi-

fied item being the reimbursement to the Working Capital Fund. 

With regard to document EB29/AP/WP/4 itself, paragraph 9 should be amended to 

include the cost of operations' in'thé Congo (Leopoldville), namely: 1961 - some 

$ 4 ООО 000; 1962 - estimated figure, $ 2 480 000. The figure for I96I was higher 

because it covered the obligations for the fellowship programme
л
 Furthermore, the 

figures for personnel given in paragraph 12 should be increased to cover approximately 

150 additional posts assigned to the Congo. 

The remainder of the working paper was an account of the activities carried out 

by the Organization with reference to the various sources of funds - a six-year period 

had been taken in each instance, as in the past. 

The information contained in section 16 was as complete as possible at 15 December 

I 9 6 I . In accordance with custom, information which was received after that date would 

be submitted to the World Health Assembly• 

He drew attention to the details given in the appendices and charts. 

In reply to a question from Dr V/ATT, alternate to Dr Hyde, the SECRETARY explained 

that the total figure of approximately $ 120 ООО 000 shown under 1963 in Table 6 

(section l 6 ) - and which was lower than the 1962 figure - was consistent with normal 
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experience, since it was a figure based on incomplete information. Delay in obtaining 

the information sometimes occurred because governments had not yet made their 

appropriations for the year concerned, and could not therefore supply precise figures. 

There being no other questions, the CHAIRMAN suggested that the document should 

be borne in mind during consideration of the programme and budget estimates. 

DETAILED EXAMINATION AND ANALYSIS OF THE DIRECTOR-GENERAL' S PROPOSED PROGRAMME 

AND BUDGET ESTIMATES FOR I963 TAKING INTO CONSIDERATION THE TERMS OF RESOLUTION 

WHA5.62: Item 6.1 of the Agenda (Official Records N o , 113； Documents ЕВ29Д0 

and ЕВ29/AF/WP/ 1-7) — — — — 

Introduction 

At the request of the CHAIRMAN, the DIRECTOR-GENERAL introduced the documents. 

He recalled that he had already spoken on the subject at the morning meeting. The 

programme covered by the estimates before the Committee was no more than the continua-

tion of the previous year's programme and the normal expansion of the Organization
1

s 

activities• There was nothing new and no points required special attention. 

He pointed out the organizational changes made (particularly in the Division of 

Health Statistics), which had affected the presentation of the estimates for 1963. 

In connexion with the expansion of the medical research activities, the cost of some 

of the work which had been started on a voluntary basis was being absorbed into the 

regular budget of the Organization. It would be recalled that in 1959 the World 

Health Assembly had approved the sum of $ 5〇0 000 for the intensified research 

programme； each year since then, $ 250 000 had been added, to bring the programme to 

a reasonable level without a too great dependence on voluntary funds. 
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As he had stated at the previous meeting, the programme before the Committee was 

conservative, particularly with regard to regional work, where greater expansion was 

needed in order to provide more assistance - not only to newly independent countries 

but also to those that had long since attained independence but were in a phase of 

rapid evolution. 

He hoped that when the malaria eradication programme had been completely 

absorbed into the regular budget, a greater expansion of normal programmes would be 

possible in all regions of the world• One of the most important items was clearly 

the need to educate and train local personnel. Experience acquired during previous 

years had shown that there was no permanent solution to the public health problems of 

the newly independent and developing countries unless the training facilities for local 

staff could be improved• 

He had no further general comments and referred to his introduction on pages 

xiii-xix of Official Records No, 11J; he would be happy to answer any questions, with 

the assistance of the Assistant Directors-General and the Regional Directors. 

Dr HOURIHANE was of the opinion that the figures under discussion were exceedingly 

large• Leaving aside the malaria eradication funds, the increase of $ 4 ООО 000 for 

1963 over the 1 9 6 1 budget represented a per cent« increase; with the $ 4 ООО 000 

for malaria ^eradication which the Assembly had decided should be included in the 1963 

estimates, the increase was of more than 5〇 per cent. In the 1 9 6斗 budget, the total 

cost of the malaria eradication programme was to be included and he assumed that this 

would be more than $ 4 ООО 000. 

There was really no limit to what could be spent on improving health services 

throughout the world, but he felt that as reasonable an amount as possible should be 

spent, and at as reasonable a rate of increase as possible. 
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Paragraph of document EB29/AF/WP/2 specified how the Director-General was to 

issue directives to the Regional Directors on programme trends and other policy 

considerations, based on decisions of the Board and the Health Assembly, He wondered 

whether the Board might not wish to suggest that one such directive should be to keep 

budget estimates as low as possible and in any case no higher than the estimates 

approved two years previously. This suggestion was not intended as a formal proposal
e 

The DIRECTOR-GENERAL said that the point raised was of great importance, He was 

extremely anxious to know the wishes of the governments of the world, to guide the 

Organization as to the type of activity it should undertake• It was quite clear that 

the recent tendency, not only in the United Nations and the voluntary funds associated 

with it but also in bilateral agencies, had been to increase as much as possible their 

funds for assistance. Comparison with other organizations and funds showed that WHO 

was one of the most conservative organizations, and the increase proposed should be 

considered as providing only for the normal moderate growth of the Organization, 

Dr HOURIHANE said that the World Health Organization was the only organization 

with which he was concerned and where he had a voice as to how much money was provided
 ? 

The CHAIRMAN said that it was most important that all should be aware of the 

financial implications to which Dr Hourihane had drawn attention; he emphasized the 

level of the real increases as pointed out in the last part of page xviii and the first 

part of page xix of Official Records N o , 113. 

In reply to a query from the CHAIRMAN concerning the $ 90 000 referred to in the 

penultimate line of page xviii, the SECRETARY explained that it was the difference 

between the amount provided for in the 1962 budget as a credit to the Headquarters 

Building Fund and the sum required annually for the next 20 years, beginning in 1963, 

to cover repayment of the loans the Organization was receiving from the Swiss authorities 
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Notes on the presentation of the programme and budget 

At the request of the CHAIRMAN, the SECRETARY introduced the Notes. He drew 

particular attention to the organizational changes covered in section 1.2, which 

affected the presentation of the estimates but not the sums involved. Document EB29/40 

contained detailed information in connexion with section 5 (Scales of Assessment).. 

With regard to the Appendix on page xxiv concerning the salary schedules for inter-

nationally-recruited staff, the figures required revision as had already been mentioned. 

Dr MURRAY referred to the creation of a new unit, "Epidemiological Studies", as 

announced under section 1
#
2 on page xxi. It was a matter of internal administration 

which was the concern of the Director-General, but he was particularly happy to note the 

reconstitution of such a unit. Many could look back on the epidemiological studies 

which had been a feature of the monthly Epidemiological and Vital Statistics Report. 

Personally, he looked forward with much pleasure to studies of a similar nature being 

produced by the new unit, and inquired as to the medium the Director-General had in 

mind for their publication. 

The CHAIRMAN suggested that the matter might be discussed when the appropriate item 

was considered in the detailed budget review. 

He then refèrred to the informality that had always characterized meetings of the 

Standing Committee, and emphasized that members of the Executive Board present as a 

result of the invitation in resolution EB28.R24 were welcome to participate in the 

discussion as were also the alternate members of the Standing Committee. He took the 

opportunity to welcome Dr Omura,‘Standing Committee member, and Mr Saito, his alternate, 

who had joined the meeting; and Dr Alakija and Dr Olguin, members of the Executive 

Board who had just arrived. 

He suggested that consideration next be given to the content of the programme^ item 

by item; after which the total sums involved would be examined and the financing methods. 
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Organizational Meetings (Official Records lio. 113，pages 20-22) 

World Health Assembly s Sixteenth Regular Session 

The SSCRSTARY referred the Standing Committee to document SB29/AF/№/5. 

Part 2 of that working paper (beginning on page 3) was an analysis of the proposed 

increases in the budget estimates for 1963^ "with page references to Official 

Records N o . 113y in which the detailed proposals were set forth. The figures in 

the working paper reflected the supplementaiy estimates for 1962 and the revised 

figures for 1963-

The estimates for the World Health Assembly showed an increase of ¿ 26 300 in 

1963 as compared to 1962. Of that increase C, 21 Д00 provided for the extended use 

of the Russian language in WHO publications (salaries of temporary staff, 。4.4OO; 

printing, $ 17 000)^ in implementation of the Health Assembly's decision with 

regard to the increased use of Russian. The e s t i m t e s for printing showed a 

further increase of ^ 1800^ to provide for the printing of additional copies of 

the Official Records, and for an increase in the number of pages of certain volumes 

The remaining increases concerned rental and maintenance of premises and equipment 

(谿 2 3 0 0 ) and other contractual services 8 0 0 ) and took into account increased 

charges for services provided by the United Nations. 

Dr HOURIHANE asked where it was assured that the Sixteenth Health Assembly 

would be heldU 
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The SECRETARY replied that, as was custoinary in the presentation of the 

estimates at this stage, they were based on the assunption that the venue would 

be Geneva. H e was able to inform the Standing Committee^ how•㊀ver, that the 

Government of Argentina had conf irined its invita七ion to hold the Health Assembly 

in Buenos Aires in 1963 and had indicated its willingness to shoulder the additional 

costs involved and t o meet the other requirements laid down by the Organization. 

The matter would come up for consideration by the Board under a separate item-

Mr К工TTANI, alternate to Dr Shaheen, thanking the Chairman for inviting 

members of the Board and their alternates to take part in the discussion^ said 

that he wished to ask a question arising from the statement contained i n section 

7,3 (Ъ) of the Notes on the Presentation of the Programme and Budget (page xxiii) 

of Official Records N o . 113. H e apologised for interjecting the question out of 

place, but when the Committee h a d been discussing that part of Official Records 

N o . 113 he had been doubtful about the propriety of intervening since he was not 

a member of the Standing Committee itself. 

He asked for information as to how the turnover factor was applied in the 

calculation of salary costs. 

The SECRETARY said that the answer to that question was to be found in 

document ЕВ29/АЕ/1АГР/3̂  Section 7 of that working paper explaired that adjustments 

were made to the total estimates for statutory staff costs and indicated that 

certain of the adjustments were to allow for staff turnover and for delays i n filling 

new posts• Section 3 referred to the experience of the Organization with regard 

t o staff turnover^ and the basis on which the deductions and additions were made in 
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calculating the estimates, both for posts already filled and for new posts, and 

depending on whether such posts were professional or locally recruited. A snail 

table gave the percentages used for the different categories, both at headquarters 

and in regional offices. 

Mr KITTANI thanked Mr Siegel for the information and said that after he had 

had an opportunity to study it closely he might have other questions to ask on that 

point• 

The C H A I R M N invited the Committee to consider Appropriation Section 2. 

2. Executive Board and its Corrmiittees 

The SECRETARY said that the total increase of ^ 32Д0 under Appropriation 

Section 2 was explained in paragraph Д of the working paper• It reflected 

increases in the estimates for travel and subsistence of the members of the Executive 

Board to enable certain members to attend a meeting of the Building Committee 

after the Jannaiy 1963 session of the Board (() 1200) j and in the estimates for 

print ing, to allow for additional copies of the Official Records and for an increase 

in the nurriber of pages (《）1350)i and in the estimates for maintenance of premises 

and equipment 5ДО) and other contractual services 150) to take account of 

increased charges for the services provided b y the United Nations • 

3 . Regional Committees 

The SECRETARY said that there was a decrease in the estimates under 

Appropriation Section 3 of ^ 33 400，details of which were given in paragraph 5 

of the working paper. This decrease in the total was the result of various 
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iiicre?-ses and decreases (two iteras of increase^ and four items of decrease) in the 

estimates for the individual regiona]. corriTdttees. The estiinates were based on the 

latest int'crmation available as to tho requirement s for the meetings; the places 

of meeting had been decided upon b j the ？..egional committees in 1961) and were 

listed j.n paragraph 5 of. t h e working paper. 

Programme Activities (Official Records No о 113 ̂  page:； 23-81) 

The SECRETARY said that again docuroent EB29/AF/WP/5 would help the Standing 

CoimTiittee to follow the change? proposed in the Operating u/'rograrnae. As waild be 

seen from paragraph 6 of that worka.ng paper, the total, estimated expenditure for 

1963 under Appropriate on Section 4 amounted t o ¿ 1Д 392 9 5 、 an increase over 1962 

of Щ 1 23I 333； which was made up гс follows% Programme Activities^ Headquarters^ 

• Д72 210í Field Activities^ $ 759 123* The proposals for headquarters were sot 

cat in detail in Annex 1 (pages 23 to 81) of Official Records No
0
 113- 'Ihorse far 

the field were presented in Annex 2 (pages 103 to 370) of the same voluine • 

Appendix 2 to the working paper shewed by ma j or subject heading the relaticn -

ship between. the estiletes for headquarters and those for the field for three 

years I96I, 1962 and 1963. 'The Gorr^ittee night visli to revere to this table at a 

later stage in its consideration* 

Paragraph 8 of the working paper referred to the net increase of i) Л72 210 in 

vh3 estimates for headquarters^, which was made up as follows s salary increment s cf 

staff in established posts …i,:> 70 772j provision for eleven new posts - ^ ¿+8 010? 

；prevision for six posts previously financed from the Special Account fcr Medical 

Eecearch 一 0 37 368; short — teriü consultantз - È ó? 200y duty travel 一 ；•> 5900; 
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contractual technical services - ^ 165 200» Under "Other Costs
n

 there was 

research training 一 ^ 25 ООО| printing of publications 一 ：̂  46 900j sales 

promotion materials 一 У 2000. This total of ¿ 73 900 was offset by decreases in 

grants (У 10 000) and contractual editorial services Л70Д)j thus making a net 

increase for "Other Costs
11

 of ^ 59 196. There was in addition an increase in 

common services costs of ¿ 18 56厶，thus bringing the total increase up to ^ 472 210. 

Paragraph 9 listed the eleven new posts provided for in the estimates for 1963 

under Appropriation Section Uy namely，a statistician, a clerk stenographer, a 

statistical computor, and a clerk for Health Statistical Methodology (referred to 

on pages 2Д and 55 of Official Records No, 113) ； two statisticians and a clerk for 

Development of Health Statistical Services (pages 25 and 56)| two translators 

(pages Д9 and 71)s and two posts for the stenographic pool (shown in the cost 

schedule for Coimnon Services on page 97)， 

In paragraph 10 reference was made to the six posts financed in 1962 from the 

Special Account for Medical Research and which were proposed for financing from 

the regular budget as from 1963. The Committee would recall that the Special 

Account for Medical Research was financed entirely by voluntaiy contributions and 

that activities financed from that source were periodically transferred to the 

regular budget» As the Director-General had indicated^ the 1963 regular budget 

included an increase of C； 250 000 for the medical research programme» The posts 

involved were a medical officer and a clerk stenographer for Biological Standardization^ 

a medical officer and a clerk stenographer for Virus Diseases, arid a medical officer 

and a clerk stenographer for Cancer* 
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The estimates for short-term consultants 丨 fees and travel (paragraph 11 of the 

working paper) showed a total increase of 泜 67 200 compared with 1962，and provided 

for nineteen additional consultant months• 

He referred to the question raised by Dr Murray earlier in the meeting as to 

whether the changes in salary scales affected the consultants
1

 fees. There had been 

a change introduced in consultants
r

 fees based on experience，and this was already 

reflected in the budget estimates as originally prepared； it had been found necessary 

tc increase from $ 1Д00 t o $ 1600 the monthly average used in the confutation of those 

estimates (the average included both fees and travel)• 

The n e t increase of 翁 5900 for duty travel (paragraph 12 of the working paper) 

was the result of a nurrtoer of increases and decreases throughout the various 

organizational iinits^ which would be seen w h e n cost schedules were examined in detail. 

The estimates f o r contractual technical services (paragraph 13 of the working 

paper) showed a net increase of $ 165 200, t o allow for some expansion of research in 

existing and new fields， offset by the proposed discontinuation of assistance in other 

fields，as explained on pages 74- to 80 of Official Records N o , 113, 

The estimates for "Other Costs" (paragraph 14 of the working paper) showed 

increases under research training in the amount of $ 25 000 (pages 23 and 80 of 

Official Records Ко. 113)j increases in the amount cf $ 46 900 under printing and 

publications to provide for two additional issues of World Health and an increase in 

the number of copies of other publications (pages “％ 80 a n d 81)； and an increase of 

$ 2000 f o r sales promotion material (pages 49 and 80)• The total of $ 73 900 was 

partly offset by a reduction of $ 4704 in the requirements for contractual editorial 

services, resulting in a net increase under the heading "Other Costs" of $ 69 196• 
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In paragraph 15 of the working paper^ reference was m d e to the decrease of 

$ 10 000 under Grants^ which related to a non-recurrent provision in 1962 for an 

international conference on health and health education of the public (page 74 of 

Official Records No> 113)• 

The increase of $ 18 564 shown against Common Services (paragraph 16 of the 

working paper) related to the share of the total increase 

to Appropriation Section other than personnel costs, 

estimates for Сошшсп Services would be found in paragraph 

in these estimates chargeable 

Further reference to the 

25 of the working paper. 

The CHAJEMâN invited the Committee to comment on the individual sections falling 

under Appropriation Section U (Programme Activities). 

厶.1 Offices of the Assistant Directors-General 

There was no comment on this section, 

4.2 Research Planning and Co-ordination 

Dr MURRAY asked "whether it. should be assumed that at some stage all research 

activities would be absorbed into the regular budget and whether the development 

described 1л section 10 of docuiTEnt EB29/AF/WP/5 (the transfer of six: posts from the 

Special Account for Medical Research to the regular budget) should be regarded as 

setting a pattern for the- future-

The DIRECTOR-GENERAL said that the question was difficult to answer• Members 

of the Committee were no doubt aware that for some of its research activities the 

Organization had had practically no staff, as was the case with cancer and biological 
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s t andardizat i on. The research programme had developed slowly and with special funds 

being made available it had b e e n possible to appoint new staff^ some of which posts 

had been absorbed in the normal course of events into the regular budget. If that 

k i n d of expansion continued, the process b y which posts were transferred might also go 

on，though perhaps at a different ternpom 

The Standing Committee need feel no concern about the programme expanding too 

rapidly，since examination of the history of its development would shew that new posts 

had only been created when absolutely necessaiy. It should be remembered nevertheless 

that the Assembly wished t o see t h e OrganizationÎS research activities intensified^ arid 

that 七hose activities were an integral part of its total programme. W h e n the Health 

Assembly had decided to launch the programme it had not expected special funds t o be 

available for any length of tiiTB and had envisaged it as being eventually financed 

from the regular budget. The iirportant consideration that would be facing the Health 

Assembly was hew far it could count on further special funds - which hitherto had f o r 

the most part come from the United States of America or its National Institutes of 

Health. 

The proposed increase under the regular budget of $ 250 000 was the minimum 

necessary t o cope with the present scale of the programme, 

‘々3 Health Statistics 

Dr AFRIDI presumed that the nine new posts mentioned in paragraph 9 of 

dociiœiit EB29/AFAJ?/5 as intended to strengthen the statistical services were badly 

needed众 However^ it was not clear to him from the descriptions in Official Records 

N o
#
 113 where those posts were t o be introduced^ It w a s difficult to decide whether 
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the establishinent of the posts was immediately justifiable，or whether the expansion 

could not b e phased over a certain period. 

D r B A R O Ï M , Assistant Director-General, said that the lack of statistical staff^ 

particularly i n regional offices，was holding up progress of both theoretical and 

practical w o r k . The need f o r reinforcements had b e e n established after careful study 

in the regional offices. .. 

The SECRETARY said that the cost tables on pages 55 and 56 of Official Records 

N o , 113 showed which of the posts referred to b y D r Afridi were new* Under 

section (Health Statistical Methodology) four new posts proposed for 1963 -

a statistician, a clerk stenographer^ a statistical coirçuter and a clerk» N o new 

posts were proposed under (Dissemination of Statistical Information). Under 
. . . . * V 

4.3#3 (Development of Health Statistical Services) three out of the tcrfcal nurriber of 

nine pests w o u l d be new i n 1963 - two statisticians and a clerk. There were no 

personnel changes under Л.3^4 (Epidemiological Studies)• 

Dr A B U SHAMMA, Chairman of the Executive Board, asked for a brief explanation of 

contractual technical services and contractual editorial services，of how tenders were 

awarded and fees assessed» 

The SECRETARY said that the two categories were entirely different. Contractual 

editorial services represented the contracting out of translation and other editorial 

w o r k , and the cost depended on the amount of work involved. Contractual technical 

services conprised a r r a n g e m œ t s w i t h institutions throughout the world which -undertook 

to c a n y out work on MîO's behalf. The cost varied according t o the subject and the 
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amount of work undertaken. A list of the items that made up the contractual technical 

services could be fourni on pages 74-BO of Official Records No, ИЗ» 

• - ‘ . . . .
 Г . ： . . ；. “ , - ’ . ' ： . - •'； . — •••-' / f . - • . ' ’ . • • . . , . .• .• . ' . • • ' . .... — •.. - . • . ..,-.'••’*•. , • 

Dr ABU SH/ШЖ said that he was. poncerned to ascertain what "üíHO's policy was in 

placing its contracts and in the selection of institutions to c a n y them
 ;
out

# ' • ‘ ‘ . . . . . . . . . . • - . : • � . ! _ , . ‘ ‘ 

The DIRECTCiR-GENERAL said that the information given in pages 74-вО of Official 

Records No. 113 shewed hew greatly one form of contractual technical service differed 

from another. They were really part of the whole programme of research of the 

Organization. Grants were made t o different institutions for the carrying on of a 

certain part of the research programme. For example, a series of activities in the 

field of malaria were mider contract with institutions in various ccmrifcries^ since 

the Organization could not itself undertake this work. The grants given by TOO -far 

that type (if work, which aimed at facilitating the co-ordination of the work done in 

different parts of the world, were always veiy small, particularly iri сoirç'arison "with 

the work dene. He gave exanples from among the items on pages '74^80, and mentioned 

particularly the work on resistance of insects to insecticides，a programme that had 

been carried on for the last seven or eight years. The institutions selected were 

those that, according to the knowledge of the Organization, were best able to carry-

cut the work. A report to the Board on the research programme (docuriBnt EB29/9) 

would give details of the grants that had been made and a clear picture of what had 

been done under the heading of contractual tecdinical services. 

Biology and Pharmacology 

The SECRETARY" said that there were no changes planned in the staff or duty travel 

estimates under section 4•厶.0 (Office of the Director), as compared with 19б2„ 
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Under section Д.4.1 (Biological standardization) an additional two posts were 
• • ... f . ‘ ‘ ‘ •' : •"‘ 

proposed for a iTBdical officer and a clerk stenographer^ previously financed from 

the Special Account for Medical Research, The increase in the estimates for 

consultants* fees and travel, as a result of the change in the averages used, to which 

he had alreacfy referred, would be $ 1800. There were no changes in the estimates for 

duty travel, and a decrease under contractual technical services of $ 4000, Other 

costs would remain the same but provision had been made for an expert coiranittee on 
• ' ' . 4 

biological standardization. 

Under section (Pharmaceuticals) no changes were proposed in the estimates 

for personnel or duty travel. There was an increased provision for consultants
J

 fees 

and travel for the reason that he had already given. Provision had been made far two 

expert committees, the estimated costs of "which were shown on page 8Д of Official 

Records No, 113• 

Under section (Addiction-producing Drugs) there was an increase in the 

provision for consultants' fees and travel because of the change in the averages used， 

and provision for an expert committee, 

4.5 Malaria Eradication 

The CHA.IRMMJ suggested that the Standing Coiranittee should ho3d over consideration 

of section SO as to deal with the subject of the malaria eradication prograirmie as 

a whole. 

It was so agreed
# 
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4*6 Cprnrnunicable Diseases 

“ • 、 “ . . . . : • ' . . - , . . . . . . . . • • ； • - . . . . . . . . . . . 

. . ., . . . . � � - . . � . 

The^ SECRETARY said that no change was proposed under section 厶.6,0 (Office of 

the Director), • 

No persorinei changes were proposed under section 4*6.1 (Tuberculosis)
5
 but the 

estimates for сanstiltants‘ fees and travel had been increased, A decrease was 

expected in costs of duty travel and contractual tedinical services. 

Under section 4.6.2 (Venereal Diseases and Tr eponemat ose s ) there was no change 

in the estimates for personnel or duty travel. There was a decrease in consultants í 

fees and travel and an increase in the provision for contractual technical services. 
• — — — . “ - - — 

Under section 4.6
#
3 (Veteilnaiy Public Health) there were no changes in the 

estimates for personnel or duty travel. Those far consultants
1

 fees and travel 

showed a decrease, and under contractual technical services an increase of $ 21 000 

was proposed. Details of the proposed increase in contractual technical services were 

to be found on pages 32 and 76 of Official Records No» 113, Provision had been made 

far one expert committee. 

Under section 厶.6•厶(Virus Diseases) provision was made for the posts of a medical 

officer and a clerk stenographer, previously financed from the Special Account for 

Medical Research. There were increases in consultants' fees and travel 2400)， 

duty travel ($ 400)^ and contractual technical services ($ 15 000)，and provision was 

made for one expert committee• Details of the increase in contractual technical 

services would be found on page 76 of Official Records No, 113. 

Dr KA.UL^ Assistant Director-General
y
 said that the increases in those services 

were due particularly to the expansion of the prograrane of reference centres and 
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laboratories for arthropod-borne viruses and the prograimne of reference laboratories 

for enteroviruses^ He referred to the activities listed on pages 7^-80 of Official 

Records No. 113/ and to the corresponding text on page 33, The main increase was in 

respect of item 84 (Regional reference laboratory for arthropod-borne viruses) far 

which the provision in 1963 was $ 15 000 as compared with $ 5000 in 1962. There was 

also an increase of $ 5000 "under item 85 (Reference laboratories for enteroviruses 

other than poliorryelitis) • 

The meeting rose at 5.30 p>m> 


