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；.'； ； • ум; • 1. CLASSIFICATION 

1. As shown in the Summary of Budget Estimates (Official Records No* 11)， pages 

4-9), the estimated expenditure within the various appropriation sections for each 

of the years I96I, I962 and I963 has been classified in accordance with established 

practice by purpose-of-expenditure code under nine chapters numbered 00 to 80, as 

follows: 

Chapter 00: Personal Services, under which are grouped the estimates 

of expenditure relating to salaries and wages and to short-term 

consultants’ fees. 

Chapter 10： Personal Allowances, under which is shown the estimated 

expenditure relating to repatriation grants, pension fund and staff 

insurance, representation allowances and other personal allowances 

(post adjustments, assignment allowances, service benefits, dependants' 

allowances, and education grants and related travel). 

Chapter 20: Travel and Transportati on ̂  covering duty travel and all 

other travel and transportation costs apart from travel costs related 

to education grants and travel costs of fellows. 

Chapter Space and Equipment Services, covering costs relating to 

rental and maintenance of premises and of equipment. 

Chapter 40: Other Services, covering costs relating to communications, 

hospitality, contractual services other than contractual technical 

services, freight and other transportation costs. 

Chapter 5〇： Supplies and Materials, including the costs of printing, 

visual material, supplies and equipment. 

Chapter 60; Fixed Charges and Claims, including the reimbursement of 

income tax, insurance costs not elsewhere classified, indemnities, 

awards and special claims. 
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Chapter 70： Grants and Contractual Technical Services, covering 

grants-in-aid, contractual technical services, fellowships, and 

attendance of participants at seminars and other educational meetings» 

Chapter 8〇： Acquisition of Capital Assets， including library books 

and equipment other than project equipment. 

2, Besides the estimated expenditure under the various chapters, an amount 

$ 387 000 has been included 

of the first annuity of one 

and of the first instalment 

Canton of Geneva in respect 

new headquarters building. 

in the estimates for 1963 to 

million Swiss francs payable 

of 500 000 Swiss francs with 

of 

provide for the repayment 

to the Swiss Confederation 

interest payable to the 

of the loans advanced for the purpose of financing the 

The estimates also include an amount of $ 100 000 in 

1963 as a contribution towards the costs of erection of additional accommodation for 

the Regional Office for Africa; as well as contributions to the Malaria Eradication 

Special Account amounting to $ 2 ООО 000 for 1962 and $ 4 ООО 000 for 1963, These 

amounts are not identified with any chapter of the purpose-of-expenditure code. 

2. COMPUTATION OF THE ESTIMATES 

Statutory Staff Costs 

These costs include salaries and wages, repatriation grants, contributions to 

the United Nations Joint Staff Pension Fund, staff insurance， representation 

allowance and other allowances, travel on initial recruitment or repatriation, 

travel on home leave, travel of temporary staff, transportation of personal effects, 

and reimbursement of income tax. They are computed individually for each post in 

accordance with the principles described below. 

Filled Posts 

4, All costs are computed in accordance with the actual entitlements of the 

incumbents except that, in the case of staff members who would be entitled to the 

payment of repatriation grants should they leave the Organization, average amounts, 

established in the light of experience of the average expenditure incurred in previous 

years, are included in the estimates. The average amounts so established are shown 

in Appendix 1. 
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Vacant Posts “ . … — — — “ 

5. These costs have been computed on the assumption that the incumbents will be 

appointed at the base step of the salary scale for the grade concerned,, and the 

related costs which represent percentages of tKe"salary costs' have been calculated 

accordingly. Other costs have been computed on the basis of averages determined in 

the light of experience of the actual average expenditure in previous years. The 

averages
-

 used and the actual average expenditures on which they are based are given 

in Appendix 1. 

New Posts 

6. These costs have been computed on the same basis as those for vacant posts. 

Under the regular budget, the Malaria Eradication Special Account and the Voluntary 

Fund for Health Promotion, they have been computed individually for the full period 

of twelve months of the year concerned. 

Adjustments to the Total Estimates for Statutory Staff Costs 

7. Adjustments have been made to the total estimates under the regular budget and 

the special accounts of the Organization to take account of; 

(a) economies that may be expected as a result of staff members leaving 

the Organization during the year, their replacements being normally appointed 

at the base step of the grade concerned after a lapse of time; 

(b) economies which may be expected as a result of delays in the filling 

of new posts and in the implementation of new projects; and 

(c) the additional expenditure which is incurred in respect of the 

repatriation costs of staff members who leave the Organization and the 

recruitment costs of their replacements. 

8. The amounts deducted from the total estimates to take account of the economies 

resulting from the lapse of time in effecting replacements referred to in paragraph 

7 (a) above have been calculated as follows: 

(a) An amount is calculated which is the difference between the salaries 

and related costs of existing staff and the costs of an entirely new staff, 

taking account of the economies that may be expected as a result of the 
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period of time that elapses before an outgoing staff member is replaced. 

Experience has shown that in the case of professional staff members this 

period may be taken as three months on an average. In the case of locally 

recruited staff, replacements are normally effected promptly and no time 

lapse occurs, 

(b) In the light of experience of the staff turnover (i.e., the proportion 

of staff members who leave the Organization each year and are replaced), the 

amounts deducted from the total estimates represent the appropriate staff 

turnover percentages of the amounts arrived at as explained in sub-paragraph (a) 

above. These staff "turnover percentages are as follows: 

Headquarters Regions 

Regional 
Administrative； Programme Regional Advisers and 

Services Activities Offices ： ；other similar 

personnel 

% Л • 

… % 
% 

Professional posts 3.0 6.0 5.0 10.0 

Local posts 7.5 15.0 - -

9. The amounts deducted from the total estimates to take account of economies which 

may be expected as a result of the delays in filling new posts referred to in 

paragraph 7 (b) above have been based on experience, which indicates an average delay 

period of three months for all professional posts, except in the case of new projects 

where the average delay period is four months. The deductions in respect of 

salaries and related costs have been calculated accordingly. 

10• The amounts which have been added to the total estimates for filled and vacant 

posts to take account of additional expenditure which may be expected, as explained 

in paragraph 7 (c) above
9
 are the product of two factors: the number of staff members 

expected to be replaced during the year, determined in accordance with the staff 

turnover percentages referred to in paragraph 8 (b) above; and the averages for 
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travel on initial recruitment and on repatriation, for installation per diem， and, 

where applicable, for transportation of personal effects. 

11. The deductions for "lapses in effecting replacements" (see paragraph 8 above) 

and for "delays in filling new posts" (see paragraph 9), and the amounts added for 

"staff turnover" (see paragraph 10)， are shown in the summaries under the various 

appropriation sections of the regular budget and the corresponding summaries for the 

special accounts of the Organization. 

12• The total amounts which have been deducted from or added to the regular budget 

estimates as explained above are summarized in Table 1， which also shows the 

percentages of the total estimates which these amounts Represent. 

TÂB'LË" 1 

Í962 196) 

Amount Percentage Amount Percentage 

US $ % US $ % 

Total estimates 25 679 357 100.00 216 351 100.00 

Staff turnover 1)9 斗 5 ) 0.54 143 142 0 . 4 7 

Lapse's in effecting 
replacements 
(deduction) (182 167) (0.71) (194 776) (0.64) 

Delays in filling 
new posts (deduc-
tion) (324 013) (1.26) (208 717) ( 0 . 6 9 ) 

Net estimates 25 312 6)0 98.57 2 9 9 5 6 000 99.14 

Consultants 

13. As in the case of new posts, averages based on experience have been used in the 

computation of short-term consultants' fees and travel. These averages, and the 

average actual expenditures on which they are based， are shown in Appendix 
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Temporary Staff 

14. The estimates of expenditure relating to temporary staff are based on the 

numbers and periods of employment of such staff at the established rates of remunera-

tion, The travel costs are based on the actual travelling which they are expected 

to undertake and the amounts included for subsistence are calculated at the prescribed 

per di"e"rri 'rates • 

Duty Travel 

15. These estimates have been calculated, as far as practicable, by costing the . 

individual journeys proposed. 

Common Services 

16. In general, the estimates under Chapters ； 5 0 ， 5 〇 ， 6 0 and 80 have been based 

on: 

(a) contractual agreements where applicable; 

(b) past expenditure in respect of recurrent requirements; 

(c) the best information available as to the costs of specific requirements. 

Fellowships 

17. The estimates relating to fellowships have been based, as far as practicable, 

on information as to the travel costs expected to be incurred, which depend upon the 

country of study, the stipends payable for the duration of the fellowship, and other 

related costs such as tuition fees and books. 

Contractual Technical Services 

18. These estimates, in general, have been based on contractual agreements 

concluded or to be concluded "subject to the availability of funds". 

Participants in Seminars and Other Educational Meetings 

19. These estimates have been based on the best information available as to the 

costs of travel to be undertaken and on the subsistence costs payable. 
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100 
114 

900^ 
1 502 

Home Leave 

Average used 
Average expenditure 

Average- used 

Average expenditure 
720 
731 

420 
432 

180 
219 

Installation per diem 

Average used 
Average expenditure 

Transportation of personal 
effects^ 

Average used 
Average expenditure 

Dependants' allowance 
(including education grants 
and related travel) 

APPENDIX 1 

AVERAGES USED IN COMPUTING THE PROPOSED I963 BUDGET ESTIMATES, 
COMPARED WITH THE AVERAGE EXPENDITURE IN PREVIOUS YEARS 

Headquarters, Regional, 
and Other Offices 

Project Staff 

Grades 

D.2-P.5 I P.4-P.3 P.2-P.1 Local-
Grades 

P.5-P.3 P.2-P.1 

1. Vacant Posts 

Travel on initial recruit-
ment and repatriation 

Average used 

Average expenditure 
1 000 
1 041 

1 000 

1 025 
600 
601 

100 
102 

1 200 
1 36I 

9OO 
943 

—Applicable only where recruitment is to be made from outside the local recruit-
ment area for the country of assignment. 

"b ' 

— N o t applicable in the case of schedule
 n

S
rr

 assignments, such as regional offices 
other than Washington, rotational administration and finance staff, and project staff. 

с 
— A d j u s t e d to take account of the fact that the entitlement to annual home leave 

travel applies only where dependants have not joined the staff member at the duty 

station. 

1 200 
1 2Q6 

1 9OO 
1 9)0 

〇
8
 

〇
6
 

3
 
2
 

о
 
о
 

5
 
9
 

4
 
4
 

150 
150 

100 
143 

500 
512 

400 
424 

о
 
7
 

5
 
3
 

5
 
5
 

800 
901 

о
 
9
 

5
 
4
 

5
 
5
 

о
 
4
 

〇
3
 

9
〇
 1 
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1 300 
1 253 

100 
111-̂  

per month 
per month 

per month 
per month 

D-rate D-rate S-rate 

100 
111^ 

D-rate S-rate 

Post Adjustment— 

Average used 

Assignment Allowance 

Average used 
Average expenditure 

2. Filled Posts 

Repatriation Grant 

Average used 

Average expenditure 

3. Short-term Consultants 

Fees 

Average used 
Average expenditure 

Travel 

Average used 
Average expenditure 

9» 
一 Applicable only where recruitment is to be made from outside the local recruit-

ment area for the country of assignment. 

~ Based on experience of the dependancy status of staff members in the various 

grade levels• 

一 Average expenditure includes expenditure in respect of eligible project staff 

members. 

Appendix 1 

AVERAGES USED IN COMPUTING THE PROPOSED I963 BUDGET ESTIMATES (continued) 

Headquarters, Regional 
and Other Offices 

Grades 

D.2-P.5 P.4-P.3 P.2-P.1 Local-

Project Staff 

Grades 

P.5-PO P-2-P.1 

о
 
4
 
^
 

8
5
8
9
一
 

$ 700 
$ 640 

900 
914 

$
 $
 

о
 
4
 

о
 
9
 

9
8
 

1 100 
1 147 

〇
8
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6
 

1
 
1
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